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WFAE Community Advisory Board (CAB) - Meeting Minutes
DATE Thursday, 10/23/25 | 6:00 pm | WFAE Uptown

Meeting began at 6:01 pm
Quorum was established.

Agenda
As shared via email before the meeting, adjustments are reflected in the minutes.
1.	Welcome – Ingrid Travis James 
2.	Approval of the Minutes – Ingrid Travis James 
3.	Station Update – Ju-Don Marshall 
4.	Content Update – Renee Rallos 
5.	CAB Feedback – Ingrid Travis James 
6.	Vacancy discussion – Ingrid Travis James 
7.	Leadership 2026 – Ingrid Travis James 
8.	Questions 
Attendance
CAB Members Present:
José Alvarez				Jeremiah Nelson
Allyson Colaco			Jeet Pawar
Sarah Colón				Glenn Proctor
Sean Eldridge			Jason Shiflet
Loretta Evivie			Cindy Stone
Brad Harvey				Justin Taylor
Ingrid Travis James			Courtney Williams
Dawn Adams Miller			Bryn Wilson
Katarina Moyon
CAB Members Not Attending:
Reina Campbell
Dennis Lazarus
WFAE Staff Present:
Debra Turner Bailey
Ju-Don Marshall
Renee Rallos

WFAE CAB Quarterly Meeting
2.	Approval of the Minutes – Ingrid Travis James 
Minutes were approved after a motion and a second.
3.	Station Update – Ju-Don Marshall 
Fund Drive Fundraising Progress Update
Ju-Don provided a station update, highlighting the use of a tracker to monitor real-time fundraising progress during the Fund Drive. She explained how we keep track of hourly totals and individual donations, emphasizing the importance of community support and the impact of listener comments on their motivation. The conversation ended with a note of appreciation for the opportunity to meet in the current location, acknowledging that this would be their last CAB meeting there.
WFAE's Strong Radio Performance
Ju-Don discussed WFAE's recent growth in membership, noting an increase from 16,000 to 17,000 members over the past year. She highlighted the station's strong performance in radio listening, with a 5+ rating share over the past 10 months and record numbers in January and February, making WFAE the second-most-listened-to station in Charlotte. 
She also praised the work of reporters Steve Harrison and Zack Turner, emphasizing their impactful journalism on topics such as politics, transit, and environmental issues.
Community Engagement and Sustainability Plans
The CAB discussed their community engagement efforts, including trivia nights, candidate forums, and partnerships with organizations like Press Forward and solar philanthropies. Upcoming events include Hickory WFHE’s 30th anniversary, WFAE’s 45th  anniversary, and trivia in Gastonia.
Ju-Don shared that we are leaving the Uptown building by May 1 and are working to find a new tenant. Upgrades to the One University Place (OUP) facilities are being planned as well. 
WFAE is on the lookout for potential partnerships. Looking at organizations and institutions. Please submit any ideas to Renee Rallos or Rubie Britt-Height.
WFAE is also focusing on a comprehensive campaign to secure long-term sustainability, including a bridge fund to replace lost federal support and efforts to create an endowment. Will be adding a gifts officer and a grant writer. Also want to expand into more digital journalism.
The membership team has been restructured, with new roles and a focus on expanding revenue through major gifts and mid-level donations.
Knight Foundation Grant for WFAE
Ju-Don announced that we have received a $200,000 grant from the Knight Foundation to support reporting on federal funding cuts, in addition to an existing $500,000 grant that will be released early to help navigate funding gaps. She expressed relief that additional staffing cuts will not be necessary, as membership has been a key source of support amid declining corporate funding. 
José inquired about the 3-year effort mentioned, and Ju-Don clarified that it was coincidental and unrelated to the current administration, noting that NPR continues to seek funding but faces challenges due to political tensions.
Local News Funding Innovation Strategies
Ju-Don discussed the challenges local news stations face, highlighting the need for innovative funding solutions. She discussed the possibility of using small business credits for marketing with media as a potential approach. She also mentioned efforts to secure funding at the state and county levels, noting that WFAE has secured a lower fee increase from NPR for its programming. 
She emphasized the importance of maintaining local news coverage and staffing to address community issues, such as the impact of funding cuts on nonprofits and essential services.
Bryn asked about NPR giving discounts to local NPR stations for their programming. Ju-Don shared that we received 30% relief from CPB. It was expected to go up 11% in 2026 but was changed to 3.5% instead.
5.	CAB Feedback – Ingrid Travis James 
WFAE Outreach Strategy Review
The Community Advisory Board discussed concerns about WFAE's outreach to sustaining members, with WFAE noting that current efforts were insufficient compared to other NPR stations. The board agreed to investigate why some members were not receiving mailers, as Ju-Don explained that Greater Public, their public media revenue specialist, had adjusted the mailing schedule after previous concerns about over-mailing. Courtney Williams offered her building as a potential meeting space for future outreach activities, though Ju-Don emphasized the importance of maintaining the current location for staff engagement despite the inconvenience of the commute.
WFAE Fundraising and Partnership Updates
The CAB discussed WFAE's progress toward their fundraising goal, noting they are $5,000 away from their target. They highlighted eight nominations from the Radio Television Digital News Association Carolinas for the news team. 
Debra announced two upcoming partnerships: a League of Women Voters event on Monday featuring school board candidates, and a 30th anniversary celebration in Hickory on December 9th featuring a “Charlotte Talks” recording about the “Miracle Hospital,” which treated patients inclusively during the polio epidemic. 
The team also noted WFAE's 45th anniversary in 2026.
WFAE Membership and Governance Updates
The CAB discussed the success of WFAE's recent membership drive, with members praising the integration of local and national content and the transparency of the team's efforts. 
We also discussed the possibility of recognizing the WFAE team's hard work during the upcoming Season of Gratitude, with plans to discuss further ideas for expressing appreciation. Finally, the CAB considered whether to fill the vacant seat left by Blake Morgan's resignation in July, discussing the governance policies and the timing of new member recruitment.
Ju-Don suggested including the CAB in the end of year celebration. Ingrid to work with Renee.
The CAB exists per recommendation from the CPB. While the requirement is no longer there, the CAB is staying. Ju-Don is looking into adding youth members to the board as well.
6.	Vacancy discussion – Ingrid Travis James 
Post discussion via email after meeting. Email from Renee sent out 11/18/25.
It is suggested that we adjust Section VII, per the language below, instead as resignations are really the only reason the CAB would be under 20 members.  
The proposed language to modify Section VII is as follows:
“Members who choose to resign from the CAB shall submit their resignation in writing to the Chair.  If resignations during the course of the year bring the membership to under 20 members as provided for in Section III, the CAB will fill those additional vacancies at their next regular recruiting period as outlined in Section VI.  At its sole discretion, the CAB may also choose to fill any vacancies created by resignation at any point during the year.  If the CAB elects to fill a vacancy created by resignation, the Membership Committee shall submit nomination(s) from previous applicants to the CAB.  The President/CEO will notify the WFAE Board of Directors of the Membership Committee’s selections.”  
7.	Leadership 2026 – Ingrid Travis James 
WFAE CAB 2026 Leaders:
· Jeremiah Nelson – Chair
· Jason Shiflet – Vice Chair
· Loretta Evivie – Secretary
8.	Questions 
We discussed plans for next year's meeting dates and agreed to hold a holiday social event. 
Additionally, we addressed the need to support membership efforts and track mailer distribution. Jalyn Houston to reach out to the CAB to see how we can support those efforts and CAB was asked to report not getting mailers.
Next meeting – 1/25/26. NEW LOCATION: One University Place (OUP).
MEETING FOLLOW-UP for members:
WFAE store: https://www.bonfire.com/store/the-swag-closet/ 
· Follow WFAE on social media:
· Facebook (@WFAE)
· Instagram (@WFAE)
· X (@WFAE)
· Station / Story Engagement:
· Send story suggestions to news@wfae.org 
· Send Charlotte Talks ideas to charlottetalks@wfae.org 
· Sign up for WFAE newsletters (link)

REMINDERS: 
· CAB Google Drive

Meeting concluded at 7:44 pm.
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