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Office of the Mayor 

August22,2025 

Elizabeth Johnston, Board Chair 

Mclean County Board 
115 E. Washington Street 

Bloomington IL 61701 

Town of 

-
Normal 

Re: Intergovernmental Revenue Sharing Agreement 

Dear Chair Johnston, 

On June 5, 2025 you received written notification of the Town's belief of a material decrease in the 

County's need for shared sales tax revenues per Section 2.3 of the intergovernmental agreement (IGA). 

The Town of Normal and City of Bloomington have distributed revenue to Mclean County for three 

purposes as itemized in the IGA, specifically (i) debt service relating to the jail expansion and 

renovation (ii) criminal justice services related to the expanded detention facility operations for 

behavioral health services, and (iii) certain community behavioral health initiatives, services, and 

programs. 

Per data provided by Mclean County, over $40,000,000 of Town and City sales taxes have been 

received by the County since 2016. As you know, our conversations about the County's excessive 

stockpile of funds, which now equates to $20.3M, began many months ago. That fund balance grows 

each month with approximately $400,000 additional funds sent to McLean County by City and Town. 

On February 27, 2025, I hosted a meeting where you, County Administrator Cassy Taylor, City of 

Bloomington Mayor Mboka Mwilambwe, Bloomington City Manager Jeff Jurgens, Normal City Manager 

Pam Reece and I discussed next steps on how to best address the final 1 o years of our IGA, improve 

the effectiveness of behavioral health investme·nts and direct/redirect funds to appropriate, eligible 

expenses. At that meeting, the Town and City proposed a 3-year pause in sales tax disbursements 

based upon the County's excessive fund balance and planned expenditures. During this pause, the 

parties planned to renegotiate the IGA. Your position during our meeting was that a 3-year pause was 

too long, so we jointly agreed on a 2-year pause. County, City and Town administration then 

exchanged drafts documenting our discussion. Subsequently, we soon learned of the County's plan to 

renege on our agreed upon 2.year pause. 
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I am formally requesting your affirmation of the agreed-upon pause as drafted by McLean County 
State's Attorney and the County's plan to comply with the IGA. Please Inform me by close of business 
Wednesday, August 27, of the County's Intent to pause sales tax sharing, Identifying the effective date 
of such pause, so the Town can react accordingly. 

I look forward to hearing from you. 

-~ 
Chris Koos 

Mayor 
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