
Meeting Minutes 
Friends of Yellowstone Public Radio Board of Directors  

April 26, 2022 
 
The meeting was called to order at 5 p.m. by Scott Mitchell.  
 
1.  Roll Call.  In attendance:  
 

Scott Mitchell, Vice President 
Janna Wittenberg, Secretary 
Barbara Sample 
JoAnn Eder (joined in progress) 
Susan Foster 
Terri & Les Kaercher 
Mary McNally (joined in progress) 
Anita Pagliaro  
Curt Starr 
 
Melissa Boehm 

Ken Siebert, General Manager 
Nadya Faulx, News Director  
Jamie Granzella, Business & Finance Manager 
Jill Hirschi, Director of Development & Major Gifts 
 
Stefani Hicswa, MSU-B Chancellor 

 
2.  Call for Public Comment.  None made.  
 
3.  Secretary’s Report.  Vote:  Whether to approve January 26, 2022 meeting minutes?  Barbara 
moved.  Susan seconded.  None opposed.  Passed. 
 
4.  University Update.  From Stefani: Fall to spring retention rate was 14% higher than the same time 
last year.  Dual enrollment (Billings high school students taking some classes at MSU-B) was over 1000 
students for the first time ever.  We have earned a gold military friendly designation.  City College 
student Mandy McCraw was named a New Century Workforce Scholar, working on her degree in 
business (this is a difficult award to receive). Christa Montague was hired by the board as the new 
foundation CEO.  May 14th is the Wine and Food Festival, which is our big fundraiser for our 
scholarships. Commencement is May 7 at 10am at the Metra.  
 
5. Station Update.  From Ken:  Spring fundraiser was a huge success: Our goal was $180,000 and 
we finished an hour early with $191,060. We were excited to have so many people on air.  We have 
secured a new State House reporter with our partnership with Report for America – an early career 
reporter with experience with public radio in Utah and with a focus on ecological and environmental 
reporting – the position will start in early June.  We will also be advertising for an Indigenous Affairs 
reporter soon.  Jill and I are reviewing the position description for Underwriting Manager and may add 
some elements of a community engagement person in those duties and responsibilities.  While we make 
those changes we will have a temporary position for the summer which will be filled by a current intern.  
Stella Fong is, for the second year in a row, a finalist for the Montana Broadcaster Association’s E.B. 
Craney Award for Non-commercial Radio Program of the Year, which will be awarded in early June.  We 
have had three nominations and one award in the last several years.  
 
From Nadya: We are getting ready for politics season.  We hope to air our interviews from eastern 
Montana before May 13.  Our reporter in Bozeman, Olivia Weitz, is looking at Yellowstone National 
Park’s 150th Anniversary and will be doing a few stories on that each month for the next several months.  
Ken, Jill, Wesley and I are part of an intensive digital engagement process for which we have a challenge 
statement and a direction: I think it will go well.  Thursday Kayla Desroches will have a piece on 
Marathon Digital Holdings’ crypto mining operation leaving Hardin.  



 
From Ken:  The Spreadin’ Rhythm Around live event will be June 30 at MSUB campus, and we are 
looking for sponsors at the $1000 or $2500 level.   
 
From Jill: If you are a business sponsor, you will get mentioned on air and on postcards the night of the 
event. 
 
From Scott:  Thanks for board participation on the spring fundraiser board match.  Is there any more 
information about the translator?  
 
From Ken:  We are looking to purchase a transmitter and translator from Fresh Life, the Christian 
broadcasters.  In that process, the university and FCC lawyers are in their final review.  We are getting 
close to finalizing the purchase for $50,000.  If you’re in Billings and you’d like to year YPR2 news and 
talk on the air, it’s on 107.1, similar to what we have going on in Bozeman.  We needed to make sure we 
could get out from Fresh Life’s existing lease and that the FCC would approve that.  So once the 
agreement is signed, we will put $3500 in escrow to wait until we can get out from under the lease, and 
then we will remit the remainder of the payment in full.   
 
6.  Committee Reports.  Finance Committee Report.  From Scott:  Reviewing the YPR Summary of 
Accounts, we have little activity in the savings account, which is what we aim for.  The Checking 
Account reflects the fundraising at the end of the year, and fails to include the fundraising we just had. At 
our next meeting in July we will look at the whole year.  The three boxes on the bottom are what we may 
want to focus on in the future: the first two are the endowment and directed fund, which shows the 
volatility of the market through the third quarter of our fiscal year.  Hopefully it will go back up before 
the end of our fiscal year.  We are right now almost where we started at the beginning of the year.  Do we 
want to be active in growing these accounts with deferred gift annuities?  Let’s address that for next year.  
 
From Jill:  In December the endowment account adds gifts, but we haven’t pushed endowment giving.  
Hopefully as we get into the next fiscal year we will look at whether we want to do a push for that.  
 
From Scott: Any comments? 
 
From Susan: Do we solicit year end contributions? 
 
From Jill: We do solicit a year end gift, but the ones coming into the endowment generally are those that 
are for tax reasons, and we don’t solicit that.  
 
From Scott: If we just did year end gifts, those would go into YPR checking unless donor designated it to 
go into the endowment account?  
 
From Jill: Yes.  
 
From Scott: So if people are interested in advertising a deferred gift annuity, that would go into the 
endowment account and help that grow. Maybe we could put together a targeted list of people to do a 
push with.  
 
From Melissa: Thanks for the new format – this is easier to understand for non-financial people.  
 
From Terri: Do we have a long term plan to grow news?  
 



From Ken: The board and staff could put together a longer range plan.  Sometimes those can be a mixed 
bag depending on how it goes, but two areas are definite: continuation of local and statewide news, and 
what we can do to move as quickly as possible to diversify in digital space while maintaining terrestrial 
radio for our longtime listeners.  
 
From Jill: We are coming off a push for growing our news department so much.  We need to think 
sometime soon where we want to go in the next five years.  
 
From Scott: When will we vote on our budget for next year?  
 
From Ken: July meeting, even though the fiscal year starts July 1.  We will also nominate new members 
and elect a new slate of officers at the July board meeting.  We have done some work with the university 
on the personnel side of things, incorporating the general fund allocation from the university into our 
budget.  Our budget is made up mostly of underwriting from MSU-B, friends of YPR checking, and the 
Corporation for Public Broadcasting.  
 
From Scott: If we could work in the fall months to define our goals and wind that into potential year end 
pushes, I think that would fit well with your thought Terri about making some plans.  
 
From Ken: We will also be on air encouraging additional gifts before the end of the fiscal year.  
 
7.  Old Business. From Scott: Thank you, Curt Starr, for all of your years of service.  He has been a 
great board member and a great finance committee member.  
 

Nominating Committee.  From Scott: Janna, Susan, and I agreed to work with Ken and Jill.  
Susan reminded me we need to get going on this, and she has agreed to Chair that Committee. I expect 
that Susan will be getting us organized to recruit officers and board members to get our slate filled back 
up at the beginning of next fiscal year.  

 
From Ken: JoAnn Eder and Mary McNally will both be term-limited out in July as well.  Thank 

you for your service.  We will need to replace at least three members July, hopefully more like 5 or 6.  
We will also be pursuing officers.  

 
From Anita: I am also willing to work on this.  
 
From Susan: I’m not really prepared to say much – I talked with Jill and Barbara Sample today 

about the process and I will get in touch with everyone and see what we can do. 
 
From Ken: Given how busy the July meeting will be, let’s plan for an in-person meeting.  

 
FOYPR Investment Policy Changes deferred until July 26, 2022 meeting. From Scott: We will be 

changing investment advisors as well.  
 
8.  New Business.  From Scott: Please send meeting notices for all meetings via Outlook. 
 
9.  Adjourn.  Vote: Whether we should adjourn? Barbara moved.  Susan seconded.  None opposed.  
Passed. 

 
Adjourned at 6 p.m. 
 

Next meeting is July 26, 2022, at 5 p.m. 
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