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BACKGROUND 
 
On January 7, 2013, the Town Council authorized an agreement with D & K Real Estate Services doing 
business as DK Mallon Associates for an Uptown Normal grocery feasibility study.  The purpose of the 
study was to provide the Town a better understanding of the market potential for an Uptown grocery 
store.  The primary objectives were to: 
 

1. Assess the Bloomington-Normal grocery market in order to determine if a grocery store would be 
appropriate and/or successful given the overall demographics and competition. 

2. Arrive at sales projections as appropriate to the circumstances of the Uptown market. 
3. Estimate sales transfers from existing supermarkets that would result from the new grocery store. 
4. Evaluate the market potential and site selection for three sites including the College Avenue 

Parking Deck. 
5. Prepare development proforma scenarios for three potential sites in Uptown, including the site at 

the College Avenue Parking Deck. 
 
As a part of this study, DK Mallon met with representatives of the Green Top Grocery Cooperative to 
discuss their vision of a cooperative grocery store in the market. As you may recall, representatives of 
Green Top gave a presentation to Town Council on July 1, 2012. Green Top has commissioned a 
separate feasibility study specific to cooperative grocery. The results of the Green Top study are not 
available at this time and no further analysis of grocery cooperative has been included in the DK Mallon 
study.  
 
The grocery study has been completed and is ready for Town Council review/discussion.  Mr. Mike 
Mallon of DK Mallon Associates will be available for a brief presentation and to answer any questions. 
 
Attached to this report is the Executive Summary of the report. The full study report will be distributed to 
the Council under separate cover.  
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Executive Summary 
Uptown Normal Grocery Feasibility Study 

 
Market Overview: 
If an additional grocery store was developed in the Bloomington-Normal metro area, it 
is unlikely to increase the amount of overall grocery sales.  The new store would capture 
its business from the base of existing stores.  However, the lack of a grocery presence in 
Uptown combined with a favorable sales projection lead DKMallon to recommend the 
pursuit of a viable grocery store. 
 
Sites Examined: 
The Town of Normal proposed three locations 
near Uptown and Illinois State University. 

• Site “A” is the 13,000 square foot retail 
site under the College Avenue Parking 
Deck located at 101 Mulberry Street. 

• Site “B” is the Ace Hardware site located 
at 204 East College Avenue. 

• Site “C” is the Town parking lot located 
south of the railroad tracks and west of 
Linden Street. 

 
 
Gravity Model/Estimated Sales: 
Estimated sales were derived using a gravity model that calculates sales potential based 
on four variables: 

• Size of the store 
• How strong of a draw it will have across the trade area (curve) 
• How much business it will capture from within the trade area (percent 

explained) 
• How well received it will be amongst the trade population (image) 

A large store, low curve, low percent explained and a high image will yield a high sales 
estimate.  Based on these factors, site “B” yields the best results with a sales estimate of 
$267,000/week. 
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Site Analysis: 

 
 
Operating Statement: 
A proposed operating statement for Site “B” for years 1-3 was developed to determine 
the viability of a store based on the proposed sales and development cost. 

 
 
Conclusion: 
DKMallon would recommend that the Town move forward with the pursuit of a grocery 
store.  The implementation strategy would include: 

• Explicit recommendations on development options 
• Identification of specific grocery store chains and operators 
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• Preparation of marketing materials for attracting a grocery store to Uptown 
Normal 

• An outline of various financial, policy, and development incentives to facilitate 
the development of a grocery store 

• A list of potential county, state, federal, and non-profit funding sources for the 
grocery store 

 
The cost to prepare an implementation strategy is $10,800. 
 
 




