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Today’s Purpose

I. Review current PK funding landscape
II. Share updates on PK classroom consolidation
III.Review recommendations or considerations related 

to PK access as a district moving forward



2025-2026 Preschool Classroom & 
Funding Source

Preschool Classroom Type/Funding
District Classroom 

Numbers
EC Pre K 37

HeadStart * 0
NC PreK and Title I Dually Eligible** 19

Private Pay 4
Reg Ed - Title I and EC Blended 10

Reg Ed - Title I Only 12
Grand Total 82

● *Funding for WS/FCS Headstart classrooms was not renewed for 2025-2026 school year 
● *One classroom closed due to low enrollment (January 2026); Total count of all PK was 83 classrooms at 

start of year





A Decade of PK Funding- 2016-2026
● 2016–2021: Expansion period via Project Impact (22 

new classrooms).
● 2022–2025: Transition period using ESSER funds and 

Title I carryover and local dollars to maintain services.
● 2025–2026: HeadStart funding was not renewed, NC 

PK Slots reduced; 
● 2026-2027- Anticipated funding reductions for Title I 

and EC  leading to initial consolidations
■ Title I: $1.25 million reduction.
■ EC State Funding: $1.9 million reduction.
■ NC Pre-K Slots: Loss of 41 slots



PK Utilization Snapshot 

Funding Source
Total 

Capacity Total Enrollment Utilization %

EC (Exceptional Children) 637 475 74.60%

NCPK/TI (NC Pre-K & Title I) 339 299 88.20%

TI (Title I) 216 210 97.20%

TI/EC (Blended Title I & EC) 158 135 85.40%

Private Pay (Magnet) 60 49 81.70%

Totals 1,410 1,168 85.42%



PK Consolidation Rationale & Approach
● Financial Stability: Moving away from funding model that 

requires local funding to help offset costs.
● Equitable Access to PK: Distributing resources flexibly 

across zones and braiding funding resources (as allowable)
○ Review enrollment trends and site/zone capacity

● Strategic Choice: Early action prevents deeper, 
unplanned reductions later



Current 2025-2026 PK Classrooms & 
Proposed 2026-2027 PK Classrooms by Zone



WS/FCS Commitments
● Board discussion and guidance requested

○ What are other sustainable funding pathways for PK access? 
○ What are additional BOE considerations?

● Commitment to maintaining high-quality, equitable Pre-K 
programming

● Early financial action helps prevent deeper future reductions



Questions
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