Rank how you believe the district should allocate funding to different resources and
activities listed below:

e Full-time assistant principals to support safety, student behavior, and
instructional leadership

¢« Mental health staff expansion including counselors, social workers, and behavior
support specialists at every school

e Instructional coaches and facilitators to provide ongoing teacher support and
professional development at each school

e Bilingual family support staff for translation, communication, and inclusive
engagement with families

e Restored summer work hours for administrators to allow adequate time for
planning, scheduling, and preparation

e Technology device refresh including updated Chromebooks and other classroom
technology

« Additional Exceptional Children's support for students and teachers

¢ Athletic directors restored to 11- or 12-month positions to support year-round
programming

e Co-teaching training and staffing to improve support for students with disabilities
in general education classrooms

¢ Tutoring and homework help services to provide additional academic support to
students

o Dedicated testing coordinators to manage assessments and free up
administrators for other duties

o Central Office audit and reorganization to reduce duplication, improve
responsiveness, and streamline communication with schools

e Expanded extracurricular and belonging programs to address student
engagement and root causes of behavioral challenges

o Extra funding for lower-performing schools to support unique needs of students
and families in those school communities



(Optional) If you think any important funding categories are missing, please listup to 5
additional ones in the text boxes.

 Transportation improvements to address efficiency and communication concerns
e School Closures and Mergers

e Magnet Programming Evaluation



