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PINEY POINT
RESPONSE AND STATUS UPDATE 

OVERVIEW

On March 25, 2021, HRK notified the Florida Department of Environmental Protection (DEP) of an 
increase in conductivity and water volume collecting in its onsite collection system, indicating a 
possible liner tear and leak. On March 30, 2021, HRK initiated emergency untreated discharges to 
Tampa Bay in order to keep the integrity of the stack system. 
 
Governor DeSantis declared a local State of Emergency which allowed DEP to act quickly by 
ensuring access to resources for response and recovery and to abate the threat of an immediate 
catastrophic collapse of the NGS-South compartment.  

To date these actions have included: 
• Geotechnical evaluations to identify necessary repairs to restore the integrity of the wall of 

the NGS-South compartment, and prepare for the ultimate closure of this pond. 
• Successful temporary repair of the NGS-South compartment to stop the concentrated 

seepage and leaking of pond water. 
• Continuing water management activities. 

• Trucking and piping of water to nearby wastewater facilities. 
• Using an integrated system of floating spray nozzles to mist water in the lined NGS-

North compartment to accelerate evaporation.
• Cleaning impacted stormwater areas to reduce the accumulation of contaminated water 

from rainfall at the site. 
• Monitoring of water onsite and in the bay to assess any impacts of the prior emergency 

discharges. 
• Implementing innovative technology to treat water onsite in order to reduce nutrients, 

which will minimize environmental impacts should future treated discharges be necessary. 

As a result of  ongoing efforts by DEP, the Florida Division of Emergency Management, Manatee 
County and other state and federal partners, we are in a significantly better place today than we 
were at that time.

The threat of an immediate catastrophic collapse of the NGS-South compartment has been 
abated and the prior emergency discharges ceased on April 9, 2021. However, as a result of HRK’s 
past failures and violations, in addition to recent seasonally heavy rains, including Tropical Storm 
Elsa and Tropical Storm Fred, the Piney Point site has decreased water storage capacity.  

HRK’s water management activities are ongoing at the site, which includes management of non-
contact rainfall runoff (stormwater) through its permitted outfalls as needed in response to rainfall 
events. DEP inspectors are on-site daily to oversee HRK’s water management activities, as well as 
their required inspections for monitoring the integrity of the phosphogypsum stack system. Daily 
trucking of water to nearby water treatment facilities has resumed, to enhance ongoing water 
management and treatment efforts at the site.  
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With additional significant rain volumes expected as we continue into the rainy season, water 
levels at the site will likely need to be lowered to prevent the overtopping of on-site compartment 
areas into the surrounding areas, including Bishop Harbor (an Outstanding Florida Water), which 
could include controlled discharges of treated water by HRK in the future to supplement ongoing 
water management activities. To be clear,  all other options to manage water onsite are being 
pursued in an attempt to minimize future treated discharges. 

On Aug. 5, 2021, DEP filed a complaint in the 12th Judicial Circuit Court in Manatee County, 
initiating enforcement action against HRK Holdings, LLC. This was a pivotal step to ensuring this is 
the final chapter for the Piney Point site and fulfill the agency’s charge and dedication to holding 
HRK accountable. This action enforces compliance with the state’s environmental laws and all 
of HRK’s existing authorizations, orders and agreements with the department. The department 
is seeking the maximum allowable penalties and recovery of costs and damages under existing 
laws and regulations.   

The ultimate goal remains closure of the site once and for all. The court-appointed receivership 
requested through this complaint to serve as an independent third party to oversee management 
and closure of the Piney Point site will pave the way to expediting this process. On Aug. 14, 2021, 
DEP filed a Motion for Emergency Hearing to expedite this appointment. No date has been set for 
this hearing yet. 

FREQUENTLY ASKED QUESTIONS

What actions have been taken in response to the conditions back in March? 
The first order of business was to stabilize the site. This included: 

• Geotechnical evaluations to identify necessary repairs to restore the integrity of the wall of 
the NGS-South compartment, and prepare for the ultimate closure of this pond. 

• Successful temporary repair of the NGS-South compartment to stop the concentrated 
seepage and leaking of ponded water. 

Other actions have included: 
• Continuing water management activities. 

• Trucking and piping of water to nearby wastewater facilities. 
• Using an integrated system of floating spray nozzles to mist water in the lined NGS-

North compartment to accelerate evaporation. 
• Cleaning impacted stormwater areas to reduce the accumulation of contaminated water 

from rainfall at the site. 
• Monitoring of water onsite and in the bay to assess any impacts of the prior emergency 

discharges. 
• Implementing innovative technology to treat water onsite in order to reduce nutrients, 

which will minimize environmental impacts should future treated discharges be 
necessary. 

How is the status of the Piney Point site different now than it was back in March? 
The threat of an immediate catastrophic collapse of the NGS-South compartment has been abated 
and the prior emergency discharges ceased on April 9, 2021. However, as a result of HRK’s past 
failures and violations, in addition to recent seasonally heavy rains, including Tropical Storm Elsa and 
Tropical Storm Fred, the Piney Point site has decreased water storage capacity. The priority remains 
to pursue all available water management tools to ensure safe storage capacities for rainfall during 
the next months to avoid the risk of uncontrolled or untreated discharges from the site. 
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What is that status of current onsite water management activities? 
HRK’s water management activities are ongoing at the site, which includes management of non-
contact rainfall runoff (stormwater) through its permitted outfalls as needed in response to rainfall 
events. DEP inspectors are on-site daily to oversee HRK’s water management activities, as well as 
their required inspections for monitoring the integrity of the phosphogypsum stack system. Daily 
trucking of water to nearby water treatment facilities has resumed, enhancing ongoing water 
management and treatment efforts at the site. 

Will future controlled treated discharges be necessary? 
Treated discharges will only occur if necessary. DEP is carefully monitoring site conditions and 
current and future weather predictions. At this time, treated discharges are not being conducted.  
However with additional significant rain volumes expected as we continue into the rainy season, 
water levels at the site will likely need to be lowered at a future time to prevent the overtopping of 
on-site compartment areas into the surrounding areas, including Bishop Harbor (an Outstanding 
Florida Water), which could include controlled discharges of treated water by HRK to supplement 
ongoing water management activities. All other options to manage water onsite are being 
pursued in an attempt to minimize future treated discharges. 

Would the discharges be pre-treated? 
Yes. Innovative technology companies have been onsite treating water since April 2021, and this 
remains ongoing. As a result of these innovative water treatment practices, nutrients, including 
Total Phosphorus (TP) and Total Nitrogen (TN), have been significantly reduced. This treatment 
will help minimize potential environmental impacts. Gallon per gallon, once treated, the nutrient 
loading from the discharge would be reduced by approximately 97-99% compared to the prior 
untreated conditions. As a result of water treatment implemented onsite to date, approximately 
200 tons of TN and 150 tons of TP have been removed from ponded wastewater.  

Would there be anticipated impacts to the bay if the treated discharges were conducted? 
At this time, treated discharges are not being conducted. As a result of these innovative water 
treatment practices, nutrients, including Total Phosphorus and Total Nitrogen, have been 
significantly reduced. The loading from the treated discharges would be less than 1% of the total 
annual load allocation of Total Nitrogen and Total Phosphorus for Lower Tampa Bay. Sampling is 
ongoing and state and local partners will increase monitoring in the bay for the duration of any 
future treated discharges to Port Manatee and after to assess any potential impacts. 

DEP’s interactive water quality dashboard will detail sampling locations and corresponding results 
to evaluate any environmental impact. Results will be posted as soon as they are available. 

How long would the discharges be expected to last? 
HRK would immediately cease treated discharges as soon as safe operating capacity is attained. 

The treated discharges would be expected to be limited in duration. Treated discharges would 
only be anticipated to occur as long as necessary to restore safe water storage capacities at the 
site and accommodate rainfalls during the 2021 rainy season. Based on historical rain patterns, the 
goal would be for the site to be able to accommodate at least 12 inches of rainfall throughout the 
remainder of the rainy season. 

Are discharges currently occurring? 
The prior emergency untreated discharges by HRK to Port Manatee ceased on April 9, 2021, and 
have not resumed. At this time, treated discharges are not being conducted.

https://protectingfloridatogether.gov/

