
 
 

Board of Directors’ Meeting Minutes 
August 18, 2022 

 
The Iowa Public Radio, Inc. Board of Directors met on August 18, 2022 at the Iowa Association of 
Community College Trustees Building, 855 East Court Avenue, Des Moines, IA.  Present for the meeting 
were Chairman Bob Downer, Vice Chairman Warren Madden and Directors Jeneane Beck, Steve Firman, 
Jacy Johnson, Mary Kramer, Zach Mannheimer, Julie Monson, Doug Moore, Mary Rayburn, Greg 
Schnirring, Marsha Ternus and Doug West.  Directors Katie Byers, Lijun Chadima, Nora Everett and Helen 
Miller were absent.  Present from Iowa Public Radio were Myrna Johnson, Kelly Edmister, Al Schares, 
Andrea Hansen, Jason Burns, Jordan Bahnsen, Katherine Perkins, Keaton Scovel and Matt Sieren.   
 
Chair Downer called the meeting to order at 1:34 p.m.   Roll call was taken with each director stating their 
location. 
 
Bob Downer – present at meeting site   Doug Moore – virtual from Ames  
Doug West – virtual from Michigan   Greg Schnirring – present at meeting site  
Jacy Johnson – virtual from Gilbert   Jeneane Beck – virtual from Iowa City   
Julie Monson – present at meeting site   Marsha Ternus – present at meeting site 
Mary Kramer – present at meeting site   Mary Rayburn – virtual from Davenport   
Steve Firman – present at meeting site    Warren Madden – present at meeting site 
Zach Mannheimer – virtual from Iowa City 
      
Based on the responses provided, the requirements of Section 21.8(1)(c) were satisfied and it was 
appropriate to proceed with approval of the agenda. 
 
Agenda 
Chair Downer requested a motion to approve the agenda.  Director Firman moved and Director Kramer 
seconded to approve the agenda.  Motion approved. 
 
Minutes 
Chair Downer requested a motion to approve the minutes.  Director Schnirring moved and Director 
Madden seconded to approve the June 15, 2022 minutes, as presented.  Motion approved. 
 
Chairman’s Report 
Chair Downer indicated that recent activities would be addressed in specific agenda items.   
 
Old Business 
Chair Downer indicated there was no old business. 
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Executive Director Report 
Executive Director Johnson provided an update on the FCC license transfer project indicating the 
university employees had successfully transitioned and necessary accounting processes had been 
implemented by June 30.  Johnson reported that transition work was on-going including finalizing 
insurance coverage, finalizing space and use agreements and continuing to respond to requests from the 
Corporation for Public Broadcasting as they review our application to be a community licensee.  Johnson 
outlined additional transition work in process related to projects funded by the implementation grant 
from CPB, planning for a comprehensive campaign and recruiting Board members. 
 
Johnson highlighted a few items from the department reports including a successful festival season 
completed by the Music and Digital teams and a recent robbery at the Ottumwa tower site. 
 
Finance Report  
Edmister reviewed the financial report through June 30, 2022 noting it was preliminary due to year-end 
close entries still in process.  Director West moved and Director Kramer seconded to accept the financial 
report as of June 30, 2022.  Motion approved. 
 
Johnson reported the Finance Committee had met on July 18, 2022 and had approved the FY23 budget 
subject to minor modifications prior to recommending approval by the Board.   
 
Edmister reviewed the proposed FY23 budget providing comparison to the FY22 preliminary results and 
the draft version approved by the Finance Committee on July 18.  Director Madden moved and Director 
Firman seconded to approve the FY23 budget.  Motion approved. 
 
Comprehensive Campaign Plan 
Development Director Hansen provided an overview of the campaign including the co-chairs, themes and 
current status including the receipt of gifts prior to kick-off.  Hansen reviewed the timeline outlining the 
activities expected to occur during each of the phases from planning to wrap-up.  
 
Johnson reviewed the campaign budget noting the campaign expenses would occur over an 18-month 
period.  Director Monson moved and Director Firman seconded to approve the campaign budget.  Motion 
approved.   
 
Governance Committee Report 
Director Madden reported the Governance Committee had met on August 15 to continue discussions 
regarding Board member nominations, terms and a Board member job description.  Madden noted the 
Committee’s goal has been to have 18 Board members and to assign terms in an effort to maintain 
continuity.  Johnson provided background information on the Governance Committee’s proposed new 
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members and outlined the term assignments for both existing and proposed new members.  Johnson 
reviewed the Governance Committee’s recommendation of approving additional terms for current Board 
members, approving appointments of the proposed new members and scheduling a September Board 
meeting to approve additional members to get to the desired 18 members.  Director Madden noted this 
was a committee recommendation so a second to the motion was not necessary.  Motion approved. 
 
Johnson indicated a September meeting would be scheduled via Zoom for the purpose of approving 
additional Board members and the Board member job description. 
 
Next Steps for Board of Directors 
Johnson acknowledged each of the outgoing Board members thanking them for their contributions to IPR. 
 
Adjourn 
As there was no additional business, the meeting was adjourned at 3:02 p.m.  
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