






CONFIDENTIAL

FY2023 FY2024

REVENUE AND EXPENDITURE PROJECTIONS
Bargaining Unit 
Salary Increase

  FTE/
Enrollment 

Enrollment 
+1,500, use three 

year average

  FTE/
Enrollment 

+1,000 

  FTE/
Enrollment 

+1,000 

  FTE/
Enrollment 

+1,000 
REVENUE - Based on Enrollment Increase of: (351.35)      1,000           1,000         1,000         
Major State Aid $25.32 $23.82 $46.60 $49.44
Other State - Non-Public, OCLA, ASP, NBC 0.21 0.21 0.21 0.22
Blueprint for MD's Future 3.69 0.57 0.34 0.79
Federal/ESSER 35.90 0.00 0.00 0.00 0.00
County Revenue Adj. for 3 Yr. Avg. Enrollment 0.00 7.16 9.15 9.24
County Funding above MOE 33.59 67.35 22.46 15.25
Prior Year One-time Funding (1.05) (2.88) (2.17) (0.62)
Current Year One-time Funding 2.88 2.17 0.62 0.45
Prior Year Use of Fund Balance (31.33) (46.33) (46.33) (36.33)
Current Year Use of Fund Balance 13.72 46.33 46.33 36.33 31.33
TOTAL REVENUE $49.62 $79.64 $98.41 $67.22 $69.76
EXPENDITURES
Salary steps all (excl. associated benefits) 19.31 19.70 20.09 20.49
All bargaining units restructuring carryover 49.62 34.73
3% FY2023 COLA carryover 11.12
2% full year COLA all employees 20.75 21.17
Teacher Staffing for Enrollment Growth 9.9               0.60 52.4           3.27 51.7           3.36
Extended Day from ESSER 32.82
Temporary emp. extra $4/hr. from ESSER 3.58
Revise permanent sub initiative (Kelly contract) 4.56
Subs. extra $4/hr. from ESSER (Kelly contract) 5.29
Health insurance existing employees 5.26                   5.42                  5.58 5.75
Health Insurance for requested FTE additions 0.57                   4.45                  0.90                  0.88                  
FICA/Wcomp for requested additions 4.17                   4.98                  3.60                  3.66                  
OPEB 7.00 7.00 7.00 7.00
Subtotal Compensation Costs -                  $49.62 -             $86.72 9.9               $83.83 52.4           $61.19 51.7           $62.31

Expense reduction commitment -             ($16.00)
Subtotal -                  $0.00 -             ($16.00) -               $0.00 -             $0.00 -             $0.00

FY2025 FY2026 FY2027

FY2023-FY2027 Proposed Five Year Pro-Forma
Includes Enrollment Growth, Mandated Programs, and Essential One-times, as of 9/8/22

(Reported in Millions of Dollars)
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FY2023-FY2027 Proposed Five Year Pro-Forma
Includes Enrollment Growth, Mandated Programs, and Essential One-times, as of 9/8/22
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Built-in Costs
Trans. bus contracts, lease purchase, parts 0.98 0.88 0.91 0.94
Diesel and unleaded fuel 0.00 0.14 0.14 0.15
Utilities and performance contracting 0.00 1.14 1.18 1.21
Telecommunications 0.00 0.24 0.25 0.26
Facilities maintenance & school furniture 0.00 0.45 0.46 0.48
Rent 0.00 0.13 0.14 0.14
Nonpublic placement/legal projected cost inc. 1.05 1.68 1.73 1.78
Parent reimbursement from litigation 1.01 0.11 0.11 0.12
Related services 1.04 0.14 0.14 0.15
Software license fees 0.00 0.53 0.54 0.56
Managed print services 0.00 0.15 0.15 0.16
Teacher/Nurse Substitute contract 0.00 0.71 0.73 0.75
Insurances 0.00 0.24 0.24 0.25
Textbooks, digital content, consumables 0.00 0.23 0.24 0.25
Other 0.00 0.33 0.34 0.35
Subtotal Built-In Costs $0.00 $4.08 $7.09 $7.30 $7.52

A4 Requests
Display panels for classrooms -             0.75 -               
School Supplies for Enrollment Growth 0.14 0.09 0.09 0.09
Northeast Area Middle FTEs 1.5             0.20 40.0             2.66
Full Day Pre-K Classrooms 32.0           1.69 95.0             1.00
Paras for extended day support from ESSER 131.5           4.26
Watershed Charter School 3.0             0.23                   2.0               0.17                  2.0             0.18
Subtotal -                  $0.00 36.5           $3.01 268.5           $8.19 2.0             $0.27 -             $0.09

TOTAL ONGOING EXPENDITURES $49.62 36.5           $77.81 278.4           $99.11 54.4           $68.77 51.7           $69.93

One Time Requests
2.88 2.17 0.62 0.45

TOTAL ONETIME EXPENDITURES $0.00 -             $2.88 -               $2.17 -             $0.62 -             $0.45

Prior Year One Times ($1.05) ($2.88) ($2.17) ($0.62)

TOTAL FUNDS REQUESTED $49.62 36.5           $79.64 278.4           $98.40 54.4           $67.22 51.7           $69.75
PROJECTED BUDGET BALANCE/SHORTFALL $0.00 $0.00 $0.00 $0.00 $0.00
% Over MOE Required 3.1% 3.7% 7.3% 2.4% 1.6%

Start-up funds new construction
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