
 

 

 

 

 
WVIA’s Board of Directors Meeting Minutes 

December 1, 2023 at 10:00 AM 
      100 WVIA Way 

Pittston, PA 18640 
 

 Attending:       Excused:                          

Dennis Cheng    Holly Morrison    Andrew J. Sordoni, III    
Rick Cohen - Zoom   Nick Niles     
Peter Frieder    John Pullo, Sr.        
Jeanne Genzlinger             Jose de los Rios - Zoom 
Robert T. Kelly, Jr.   Lili Rosenstreich 
Jon Kirkwood - Zoom   Don Stanziano  
Dr. L. Jay Lemons- Zoom  Jonathan Weis - Zoom 
Patrick Marty - Zoom  
            

 

WVIA Staff: 
Kristen Mackrell Clark Chris Norton   Guests: 
Carla McCabe  Mary Price   WITF  
Jim Jennings  Kate Sickora   Ron Hetrick, President and CEO   
       
A quorum was present.  
 

Mr. Frieder called the meeting to order at 10:05 AM. 

There were two action items on the consent agenda. All items were previously sent to the Board for 
review.  

ü October 6, 2023 Meeting Minutes 
ü RecommendaUon to nominate the following candidates to the WVIA Board of Directors: 

• JusUn Genzlinger 
• Gert McGowan 
• Grace McGregor Kramer 
• Karen Murphy 
• Jan Wessel 

A moDon was made by Mr. Niles to approve the October 6, 2023 minutes as presented. Mr. Pullo 
seconded. With all in favor, none opposed, the moDon passed.  

A moDon was made by Mr. Kelly to accept the recommended candidates to the WVIA Board of 
Directors as presented. Ms. Morrison seconded. With all in favor, none opposed, the moDon passed.  



The new Board members will take their seats at the March 2024 Board meeUng.  

Mr. Hetrick gave a WITF journalism presentaUon.  

The Board had an opportunity to ask Mr. Hetrick quesUons regarding his presentaUon and WITF’s journey 
into journalism which led to an in depth conversaUon about WVIA’s journalism expansion.  

Mr. Kelly stated that the Audit and Finance and Executive Committee would like to ask the Board for a 
drawdown on the endowment to support expansion of the Journalism Department.  

Mr. Kelly stated that during the Audit and Finance Committee meeting and the Executive Committee 
meeting, the Committees approved a recommendation to the Board to draw down additional funds 
from the endowment to support expansion of the Journalism Department.  The projected increase in 
expenses for Journalism for FY24, FY25 and FY26 to add five new reporters, one leadership position and 
associated expenses is $2,940,000.  The drawdown assumes Journalism will raise minimal funds in the 
next few years.  The drawdown would be adjusted based on Journalism revenue generated in FY24, 
FY25, and FY26. 

Mr. Kelly stated that this is a long-term strategy for journalism, and we need to invest in ourselves. Mr. 
Frieder said that the Board has already made the decision to support journalism and now we need to 
make the decision to maintain and support it.  

Mr. Cohen stated that is a responsible use of the endowment and is not overly aggressive. Mr. Stanziano 
said that this addresses a need for WVIA and is a smart ask.  

Ms. Genzlinger said we are making an investment in our community and filling a need for local 
journalism.  

A motion was made by Mr. Kelly as follows: (i) draw down on the endowment in the amount of 
$2,940,000 in support of WVIA’s Journalism Department expansion, (ii) amend the FY24 budget to 
draw down an additional $298,000 with the remaining balance of $2,642,000 split between FY25 and 
FY26 to cover the costs of hiring five journalists and an editor and related expenses and (iii) adjust the 
drawdown for FY24, FY25 and FY26 based on Journalism revenue generated. Mr. Marty seconded. 
With all in favor, and none opposed, the motion passed.  

Ms. Sickora gave a capital campaign update.  

• Our total campaign pledges to date are $1,349,500 from 20 donors.  
• Total Board giving to date is $537,000 from 11 of the 14 current board members. 
• We are on track with our timeline to have board gifting for current members by the end of 

December. 

With no motion for an executive session or further business, Mr. Frieder asked for a motion to 
adjourn the meeting.  

A motion was made by Mr. Niles to adjourn the meeting at 12:15 PM. Ms. Morrison seconded. With 
all in favor, none opposed, the motion passed. 

Respectfully submitted by Mary Price, Assistant Secretary to the Board of Directors,349,5000 


