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UNIVERSITY OF ARKANSAS SYSTEM

Office of the President

March 3, 2026

TO MEMBERS OF THE ATHLETICS COMMITTEE:
Mr. Ted Dickey, Chair
Mr. Steve Cox
Dr. Ed Fryar
Mr. Randy Lawson, Ex-Officio

Dear Committee Members,

Enclosed is a copy of the report provided to the Committee on Monday in response to the
resolution regarding the University of Arkansas, Fayetteville, Department of Athletics adopted
by the Committee and the Board on January 28, 2026. To move forward with the funding plan
outlined in the report, I ask your consideration of the following resolution:

WHEREAS, the Board of Trustees of the University of Arkansas adopted a
resolution on January 28, 2026, directing the cancellation of certain internal
transfers from the University of Arkansas, Fayetteville, Department of Athletics
to institutional operations and charging University leadership with developing a
plan to generate $6 million in new operating resources for the Department of
Athletics through institutional offsets or forbearance on charges, while
maintaining the Department of Athletics as a financially self-supporting
enterprise;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES
OF THE UNIVERSITY OF ARKANSAS that the Board delegates to the
President the discretion to authorize funding plans that fall short of the $6 million
upon (a) the President’s determination that the parties have used their best efforts
to meet the Board’s objectives and (b) an executed Memorandum of
Understanding between the Chancellor and Director of Athletics.

Sincerely,

) 3t

Jay B. Silveria
President
Charles E. Scharlau Presidential Leadership Chair

Attachment

2404 North University Avenue / Little Rock, Arkansas 72207-3608 / 501-686-2505

University of Arkansas, Fayetteville / University of Arkansas at Little Rock / University of Arkansas at Pine Bluff

University of Arkansas for Medical Sciences / University of Arkansas at Monticello/ Division of Agriculture / Criminal Justice Institute
Arkansas Archeological Survey/ Phillips Community College of the University of Arkansas / University of Arkansas Community College at Hope-Texarkana
University of Arkansas Community College at Batesville / Cossatot Community College of the University of Arkansas

University of Arkansas Community College at Morrilton / University of Arkansas at Fort Smith

University of Arkansas — Pulaski Technical College / University of Arkansas Community College at Rich Mountain

Arkansas School for Mathematics, Sciences and the Arts / University of Arkansas Clinton School of Public Service / University of Arkansas Grantham
University of Arkansas East Arkansas Community College




UA

UNIVERSITY OF ARKANSAS SYSTEM

Office of the President
March 2, 2026

TO MEMBERS OF THE ATHLETICS COMMITTEE:
Mr. Ted Dickey, Chair
Mr. Steve Cox
Dr. Ed Fryar
Mr. Randy Lawson, Ex-Officio

Dear Committee Members:

In accordance with the resolution regarding the University of Arkansas, Fayetteville, Department
of Athletics adopted by the Athletics Committee and the Board on January 28, 2026, enclosed is
a copy of a report submitted by the campus on its plans to implement the resolution.

As you know, the Board discussed challenges regarding athletics funding at its regular meeting
in September, and I asked Chancellor Robinson and Vice Chancellor Yurachek to develop a plan
in November to increase funding by $15 million annually for the Department, specifically for the
football program. My request came as the search for a new Razorback football coach revealed a
need for additional funding to be competitive following the federal court’s approval of the House
v. NCAA settlement, which authorized major college athletic programs to share roughly $20.5
million in annual revenue with student-athletes, creating a budget shortfall for programs like the
Razorbacks. My request was also made with the knowledge that most of the universities within
the Southeastern Conference and many others across the country have provided institutional
support for athletics programs to meet this shortfall by shifting revenues or increasing fees to
remain competitive. Subsequently, the Board adopted a resolution directing a plan be created in
time for implementation during the next fiscal year.

As directed in the resolution, we have worked collaboratively with Chancellor Robinson and
Vice Chancellor Yurachek on a plan to fulfill the Board’s objectives. The enclosed document
details a plan to cancel the annual transfer of athletics-generated revenue from the Department to
institutional operations. It also identifies specific ways to provide institutional support to the
Department through “institutional offsets or the forbearance on charges that maintain the
Department as a financially self-supporting enterprise of the University,” as directed in the
resolution.

While the resolution calls for the development of a plan to generate $6 million annually through
such offsets and forbearance, this amount has proved difficult to accomplish. Through close
collaboration with finance and legal staff at the University, Athletics Department, and UA
System Administration, we have identified ways to increase the Department’s budget by $3.4
million for the fiscal year 2027. This amount is estimated to increase to $3.55 million by
FY2030. As detailed in the attachment, this funding increase is accomplished through the
following measures:
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Athletics Committee
Page 2

¢ (Charging in-state tuition for non-resident student athletes

e Eliminating fees charged by the University to the Department for alcohol awareness
training, parking, and student government

e Transferring costs for the marching band from the Department to the University

e Transferring public transit costs on game days to the University

e Charging the University fair market value for the Chancellor’s and President’s suites in
Razorback Stadium, along with the current discount for faculty and staff tickets

e Reallocating a larger percentage of the pouring rights contract to the Department

e Assigning all revenue for special events parking to the Department

While this number is short of the $6 million set forth in the resolution, the General Counsel has
provided guidance that these measures will maintain the Department as a financially self-
supporting enterprise of the University, as they reflect costs that arguably should have been
borne by the University and revenues that should be used to support the Department. Combined
with the value of the canceled transfer (which is predicted to increase over time), anticipated
increases in athletics-generated revenue, and the Board’s directive in the resolution for the
Department to generate an additional $5 million annually, these items get very close to the
original goal of generating an additional $15 million for the program.

If the Committee and Board agree with this approach, the University will begin budget planning
for FY27, including the identified line-items in this plan to generate more funding for the
Department. While the University must consider this plan and other institutional goals in its
budgeting and resource allocation process, it is important to note that adopting a student fee for
athletics would be inconsistent with the resolution’s stated objective to maintain the Department
as a financially self-supporting enterprise of the University. With this in mind, I have asked the
Chair to add an agenda item to the March 9 regular Board of Trustees meeting to review this
matter and take any action necessary to move forward with this approach.

If you have questions, please feel free to call.
Thank you.

Sincerely,

Q Al

Jay B. Silveria

President

Charles E. Scharlau Presidential Leadership Chair

Attachment
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Adjustments in Response to Board Resolution

Eliminated Transfers and Charges

Campus Revenue Share

Eliminated Transfers and Charges
100% In-State on Scholarships
Alcohol Fee

Parking- Visitor Passes
Parking-Game Day

Reallocated and Assumed Costs
Band Funding

Public Transit
Natatorium/UREC Usage

ASG Funding

Fair Market Value Payments
Suite Tickets

Faculty Staff Discount

Pouring Rights Allocations
Adjustment to Pouring Rights
Activity Based Projections

Parking-Special Events

Projected Savings and Increases

2026-2027

$ 5,009,618

2026-2027

1,000,000
178,500
67,000
198,900

489,250
154,500

81,396
120,000
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450,000
75,000

$ 176,000

$ 393750
$ 3,384,296

$ 8,393,914

2027-2028

$ 5,426,023

2027-2028

1,030,000
182,070
68,340
202,878

499,035
159,135

83,838
120,000
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450,000
75,000

$ 176,000

$ 393,750
3,440,046

$ 8,866,069

2028-2029

$ 5,584,589

2028-2029

1,060,900
185,711
69,707
206,936

509,016
163,909

86,353
120,000
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450,000
75,000

$ 176,000

$ 393,750
3,497,282

$ 9,081,871

2029-2030

$ 5,705,267

2029-2030

1,092,727
189,426
71,101
211,074

519,196
168,826

88,944
120,000
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450,000
75,000

$ 176,000

$ 393,750
$ 3,556,044

$ 9,261,311
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