WCBU Community Advisory Board
Agenda | Regular Meeting | November 12, 2025 5:00 p.m. CDT
Bradley University, Caterpillar Global Communications Center, Room 103

1. Call to Order

2. Approval of Minutes from September 17, 2025 meeting

3. Approval of 2026 CAB Meeting Schedule

Proposal 1 (current cadence/2nd Wednesday every other month
at 5pm at Global Communications Center unless otherwise noted)
- January 14 (Zoom), March 11, May 13, July 8, September 2
(moved from the 9th to accommodate NPR Board of Directors
meeting), November 11
Proposal 2 (quarterly on 2nd Wednesday at at 5pm at Global
Communications Center unless otherwise noted; would require a
Bylaws change) - January 14 (Zoom), April 8, July 8, October 14
i. Would require approval of a bylaws change, moving “to
change Article V, Section A-1 on the WCBU Community
Advisory Board bylaws from ‘meetings shall be held at least
bi-monthly’ to ‘meetings shall be scheduled at least
quarterly.’

4. Executive Director’s Report

Fundraising update; impact on staffing and programming
Collaboration update

Update on BU communications

NPR updates, national challenges

The year ahead

5. Board discussion: optimal role of the Community Advisory Board, and
next steps

6. New Business

7. Adjournment



