
 
 

Board of Directors’ Meeting Minutes 
June 15, 2022 

 
The Iowa Public Radio, Inc. Board of Directors met on June 15, 2022 at the Iowa Association of Community 
College Trustees Building, 855 East Court Avenue, Des Moines, IA.  Present for the meeting were Chairman 
Bob Downer, Vice Chairman Warren Madden and Directors Jeneane Beck, Lijun Chadima, Nora Everett, 
Steve Firman, Jacy Johnson, Mary Kramer, Julie Monson, Doug Moore, Mary Rayburn, Greg Schnirring, 
Marsha Ternus and Doug West.  Directors Katie Byers, Zach Mannheimer and Helen Miller were absent.  
Present from Iowa Public Radio were Myrna Johnson, Kelly Edmister, Al Schares, Andrea Hansen, Jason 
Burns, Jordan Bahnsen, Katherine Perkins, Keaton Scovel and Matt Sieren.   
 
Chair Downer called the meeting to order at 1:03 p.m.   Roll call was taken with each director stating their 
location. 
 
Bob Downer – virtual from Iowa City   Doug Moore – present at meeting site  
Doug West – virtual from Michigan   Greg Schnirring – present at meeting site  
Jacy Johnson – present at meeting site   Julie Monson – virtual from Iowa City  
Lijun Chadima – on phone from Iowa   Marsha Ternus – present at meeting site  
Mary Rayburn – virtual from Davenport   Nora Everett – present at meeting site  
Steve Firman – present at meeting site    Warren Madden – virtual from Ames 
      
Based on the responses provided, the requirements of Section 21.8(1)(c) were satisfied and it was 
appropriate to proceed with approval of the agenda. 
 
Agenda 
Chair Downer requested a motion to approve the agenda.  Director West moved and Director Schnirring 
seconded to approve the agenda.  Motion approved. 
 
Minutes 
Chair Downer requested a motion to approve the minutes.  Director Firman moved and Director Moore 
seconded to approve the March 31, 2022 minutes, as presented.  Motion approved. 
 
Director Jeneane Beck joined the meeting at 1:07 p.m. 
 
Chairman’s Report 
Chair Downer indicated there was nothing to report.   
 
Old Business 
Chair Downer indicated there was no old business. 
 
Director Mary Kramer joined the meeting at 1:08 p.m. 
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Executive Director Report 
Executive Director Johnson provided a report on recent activities including updates on staffing, recent 
events held related to the 100th celebration and the upcoming music festival season.  Johnson reported 
the Development team had exceeded their fundraising goals for FY22 for membership, underwriting and 
major gifts.  Johnson reported the state appropriation of approximately $345,000 was eliminated from 
the FY23 state budget and that work was on-going with BrownWinick Law to pursue future funding.    
 
Johnson provided an update on the FCC license transfer project indicating the Corporation for Public 
Broadcasting grant related to implementation activities had been secured and the transaction close was 
on schedule for June 30.  Johnson reported transition work was on-going including finalizing space and 
use agreements, Board member recruitment, feasibility study for a major giving campaign, application for 
community-licensee status with CPB and creation of the required community advisory board.  The Board 
discussed space agreements and the desire to secure long-term agreements particularly with Iowa State 
University due to the prohibitive cost of relocating master control and the server room.   
 
Finance Report  
Edmister reviewed the financial report through March 31, 2022.  Director Firman moved and Director 
Everett seconded to accept the financial report as of March 31, 2022.  Motion approved. 
 
Edmister presented a preliminary draft FY23 budget reporting the process was delayed due to the FCC 
license transfer transaction closing on June 30.  Edmister proposed a process to include review by the 
Finance Committee prior to approval by the Board.  Director Everett moved and Director Firman seconded 
a process in which the Finance Committee will review the FY23 budget in July prior to approval by the 
Board at the August meeting.  Motion approved. 
 
Feasibility Study 
Johnson introduced Connie Isaacson and Nikki Syverson from Isaacson//Syverson Consulting who 
presented the outcomes of the pre-campaign feasibility study.  Isaacson and Syverson outlined the 
purpose of a pre-campaign feasibility study and specifically the pre-campaign process for Iowa Public 
Radio including the planning phase, interview phase and analysis phase.  Analysis from the interview 
phase, including gifts identified in the process, was presented in detail and questions of the Board were 
addressed.   
 
Director Jeneane Beck departed the meeting at 3:02 p.m. 
 
Isaacson and Syverson provided a summary of their recommendations including implementing a 
comprehensive campaign promoting both current and legacy gifts, utilizing two approaches to expanding 
endowment funding and structuring the campaign into two regional components.   
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The Board discussed these recommendations and Isaacson, Syverson and Johnson addressed questions.   
 
Guests Isaacson and Syverson departed the meeting at 3:25 p.m. 
 
The Board discussed concerns regarding the timing and amount of the campaign in relation to current 
economic affairs, the cost of the campaign and the potential for negative publicity should the campaign 
fail.   
 
Chair Downer requested a motion regarding the feasibility study.  Director West moved and Director 
Rayburn seconded to move forward on a comprehensive campaign of $6.5 million and development of a 
budget to support such campaign to be presented at the August meeting.  Motion approved. 
 
Governance Committee Report 
Johnson reported the Governance Committee met on May 9 to discuss Board member recruitment.   
Johnson indicated a list of potential members had been developed and requested information on 
additions to the list.  The Governance Committee is scheduled to meet on June 20 to discuss nominations 
and review a Board member job description. 
 
Adjourn 
As there was no additional business, the meeting was adjourned at 3:34 p.m.  
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