
MCPB/KZYX	Board	of	Directors	Meeting		
Minutes	for	November	28,	2023	
	
Present:	Directors:	Jeff	Zolitor,	Susan	Baird	Kanaan,	Angelica	Limon,	Kate	Stornetta,	
Xochilt	Martinez,	Renee	Vinyard	(chairing	the	meeting),	David	Hulse-Stephens;	staff:		
Marty	Durlin;	CAB	chair	Diann	Simmons.		Members	of	the	public	also	present.	
	
Call	to	Order:	5:04	pm	

Motion	to	approve	agenda:		Moved	by	Jeff,	seconded	by	Susan.	Motion	carried.	

Public	comment:		John	Huxol,	co-host	of	North	Bay	Beat,	expressed	serious	concern	
for	program	schedule	changes	being	proposed.	He	asked	that	the	process	be	slowed	
down	and	greater	consideration	be	given	to	the	proposed	changes.	

Committee	Reports:	

Finance	committee:	Kate	reporting.	

The	KZYX	Finance	Committee	meets	monthly	to	review	the	most	recent	financial	
statements	and	discuss	matters	relating	to	the	financial	well-being	of	the	station.	
	
OCTOBER	FINANCIAL	REPORTS		
1.	Steve	Winkle	presented	the	attached	OCTOBER	2023	financial	statements	at	the	
regular	meeting	on	November	20th.				
	
•	The	Balance	Sheet	at	October	31,	2023	showed	a	healthy	total	cash	balance	of	
$447,706.	$221,891	of	that	amount	is	restricted	to	building	funds.		
	
•	Steve	indicated	that	the	current	cash	balances	on	November	20th	were	
approximately:				
General	Fund:		$237,000		
Building	Fund:		$220,000		
	
2.	Operations	showed	a	YTD	surplus	of	$57,960	as	of	October	31.				
	
•	The	Fall	pledge	drive	ended	with	a	total	of	$83,000.	The	budgeted	goal	was	
$86,000.		
	
•	The	Witter	Family	donation	of	$50,000	has	been	received	for	fall,	completing	the	
5-year	funding	commitment.			
	
	•	An	additional	$50,000	has	been	received	from	the	Witter	Family	and	directed	to	
the	Building	Fund.	Mr.	Witter	has	pledged	an	additional	$100,000	for	the	Building	
Fund	with	a	matching	funds	requirement.		



	
•	The	CPB	award	amount	for	FY23/24	has	been	announced.	Our	award	is	$170,745.	
That	amount	is	less	than	the	estimated	amount	in	our	budget	of	$172,955.		
	
•	Total	operating	expenses	at	the	end	of	October	are	$21,727	less	than	budgeted.		
	
FY23-24	STATION	BUDGET:	The	FY23/24	budget	includes	a	$100,000	contribution	
from	the	Witter	Family.	At	this	point,	the	$50,000	just	received	was	the	final	amount	
in	the	5-year	commitment,	leaving	a	$50,000	shortfall	in	budgeted	grants.	Pledge	
Drive	contributions,	CPB	funding,	and	Underwriting	revenues	are	all	under	budget	
at	this	point,	as	well.	The	finance	committee	agreed	to	review	the	FY23/24	agency	
budget	at	our	January	meeting	for	possible	revision.		
	
FY22-23	AUDIT:		Steve	is	in	process	with	the	auditors	on	the	FY22/23	financial	
audit.	New	audit	guidelines	have	created	enhanced	scrutiny	of	internal	controls.	
Steve	will	be	sending	the	MCPB	accounting	policies	and	procedures	to	the	
committee	for	review	and	possible	updates.		
	
OTHER:	The	contract	for	the	Bloomerang	database,	used	for	the	capital	campaign	
last	year,	had	a	renewal	date	in	September.	Unknown	to	us,	the	original	signed	
contract	indicated	a	two-year	commitment.	Marty	is	working	with	Bloomerang	
representatives	on	early	cancelation.	We	have	not	paid	for	the	second	year.		
	
Dina	raised	the	issue	of	our	intention	to	convert	our	accounting	software	to	
QuickBooks.		
	
We	also	requested	that	Steve	provide	plenty	of	notice	when	he	decides	to	retire	
from	his	position	with	KZYX.	Steve	indicated	he	would	do	so.	Tom	Dow	thanked	
Steve	for	his	competent	service,	which	we	all	appreciate.	
	
Executive	Committee:	no	report.	
	
Membership	Committee:	Renee	reporting.	She	stated	that	we	are	looking	for	a	
board	member	from	the	Fort	Bragg	area.	

Ad	Hoc	Committee	for	revising	the	programmers’	and	employees’	handbooks:	
Jeff	will	be	involved	in	the	revising	of	the	volunteer	handbook.	Other	manuals	are	in	
process.	

Building	Advisory	Group	(BAG):	David	reported	that	25	people	showed	up	for	the	
tour	of	the	Clay	Street	site.		Because	of	the	interest,	we	will	plan	another	public	tour	
in	the	new	year.	

Citizen	Advisory	Board:		Diann	reported	that	the	CAB	met	on	November	12.	(see	
written	report	below)	



Capital	Campaign:	Kate	reported	that	we	recently	raised	$68,000	toward	the	
building	fund,	which	includes	a	$50,000	contribution	from	the	Witter	family.	
Consent	Calendar:	Approval	of	the	Financial	Report.	Motion	to	approve	by	Jeff,	
seconded	by	Angelica.	Motion	carried.	

CONSENT	CALENDAR:	

Approval	of	the	Financial	Report:	Jeff	made	motion	to	approve;	Angelica	
seconded.	Motion	carried.	

CONDUCT	OF	BUSINESS:	

Appointment of BOD members to manage the Schwab account: The board 
made a resolution to appoint Dina Polkinghorne and Susan Baird Kanaan to act as 
agents to manage the Schwab account. Kate made the motion to approve the 
resolution, Jeff seconded the motion. The motion carried. 
 
Set	a	date	for	the	December	meeting:		The	next	meeting	will	be	December	19,	
2023,	at	5	p.m.	via	Zoom.	

General	Manager’s	report:	

There	was	a	long	discussion	considering	the	KGUA	proposal	to	purchase	and	
operate	this	small	station	serving	the	Gualala	and	Sea	Ranch	area.	Marty	asked	for	
permission	to	contact	FCC	lawyers	(which	would	incur	a	cost)	to	further	pursue	the	
possibility.	She	also	estimated	that	operating	the	station	would	cost	a	minimum	of	
$12,000/year.	Advantages	include	getting	our	signal	down	to	areas	of	the	south	
coast	where	we	don’t	reach.	Also,	the	current	KGUA	programming	includes	quality	
Native	American	content,	and	it	would	be	hoped	that	some	of	that	could	remain	and	
also	possibly	be	aired	on	KZYX.	Some	board	members	expressed	hesitation	about	1)	
spending	money	on	this	pursuit	at	this	time,	and	2)	spreading	the	resources	of	KZYX	
too	thin	while	we	are	also	making	the	efforts	to	move	the	station	to	Ukiah.	In	the	
end,	in	a	3-3	vote,	the	board	did	not	support	contacting	the	FCC	lawyers	at	this	time,	
but	encouraged	Marty	to	bring	back	more	information	to	the	board	at	the	next	
meeting.	

GM	written	report:		

Drive	results:	Between	$82-83K.	And	just	after	we	closed	out	the	drive,	we	received	
an	additional	$5K	donation.	So	it	went	well.	Thank	you	to	all	for	helping	out.	

Newsletter:	We’ll	be	sending	out	a	newsletter	email	the	first	week	in	December.		
	
Grants	received	and	grant	submitted:	KZYX	received	two	grants	from	the	
Community	Foundation	of	Mendocino	County	totaling	$10K	—	one	for	podcasting	



and	arts	programming;	another	to	further	develop	the	KZYX	intern	program.	Thanks	
to	Victor	for	spearheading	these	grants	and	projects.		
	
We	submitted	an	application	to	CPB/FEMA	on	November	8	for	a	New	Generation	
Warning	System	(NGWS)	grant,	requesting	$730K	+	ten	percent	for	new	air	chain	
equipment	including	tower,	dish	and	generator	for	the	390	W.	Clay	location.	Thanks	
to	Susan,	Mari	Rodin,	Brian	Henry,	Alexis	Vincent	and	Rich	for	input	and	assistance	
on	this	federal	grant	proposal.	We	should	hear	fairly	soon.	
	
Community	Advisory	Board	(CAB)	Meeting:	Report	from	Chair	Diann	Simmons	
attached.	The	discussion	focused	primarily	on	recruiting	new	and	younger	listeners.	
	
End	of	Year:	The	End	of	Year	campaign	will	launch	in	December.	Last	year’s	
campaign	raised	more	than	$30K.		
	
Online	Auction:	Ongoing	now	through	December	3	[now	extended	through	
December	10].	Thank	you	to	Renee	Vinyard	for	organizing	this	event,	now	in	its	third	
year.	
	
KGUA	Proposal:	This	topic	came	up	more	than	a	year	ago.	KGUA	is	our	sister	
station	in	Gualala,	with	a	focus	on	Native	American	programming,	managed	by	
Peggy	Berryhill	and	her	assistant	Susan	Ruschmeyer.	The	signal	goes	south	to	Sea	
Ranch	and	as	far	east	as	Boonville.	More	at	the	meeting.	[See	discussion	above.]	
	
Next meeting: December 19, 2023 @ 5 p.m. via Zoom. 

Adjournment: 6:26 p.m. 

	
	
CAB	written	report:	
	

KZYX	&	Z	Community	Advisory	Board	(CAB)	Meeting	
Via	Zoom	

Sunday,	November	12,	2023	at	3:00	PM	
	

Members:			Present:	Diann	Simmons,	Judy	Albert,	Lia	Holbrook	
Absent:	John	Arteaga	(out	of	town);	Member	of	Ukiah	Vecinos	en	Accion	

	



• Introductions:	Marty	Durlin,	General	Manager/Executive	Director,	
Katharine	Cole,	Music	Director	&	Underwriting	Director,	Dina	Polkinghorne,	
Board	President	

	
• Update	on	station	activities:	Marty	Durlin	

Semi-annual	station	pledge-drive:	The	station	almost	met	the	goal	of	
$88,000.		There	were	some	tech	issues	during	the	drive,	mostly	internet	
based,	which	includes	the	phones	which	overloaded	the	system.	An	expert	
will	be	brought	in	to	audit	the	system.			
	
Staff	held	a	tour	of	the	new	Ukiah	building	with	good	attendance.			
	
Building	Fund:	With	a	recent	donation	of	$50,000,	the	total	raised	is	about	
$700,000.		Work	continues	to	complete	the	historical	review	issues	to	be	able	
to	receive	a	large	federal	grant	that	was	approved.		A	new	grant	application	
for	$803,000	was	just	submitted	to	FEMA	for	strengthening	the	EAS/Federal	
Emergency	Alert	System,	including	federal	alerts	and	local	alerts/emergency	
responses.	It	would	cover	the	entire	air	chain	–	all	of	the	equipment	to	
broadcast.	It’s	highly	competitive	but	there	is	also	potential	for	partial	
funding.		An	application	was	also	recently	submitted	to	the	USDA-RD	
Community	Facilities	Grant	Program	for	$55,000,	which	would	cover	
furnishings	and	office	equipment.	
	
There	haven’t	been	any	major	outages	due	to	issues	of	transmission	through	
CAL	FIRE’S	towers	since	communicating	with	their	top	tech	person.	Work	
still	needs	to	be	done	on	their	side,	but	it’s	much	better.	
	
Dina	just	finished	putting	together	a	new	employee	handbook	and	a	
volunteer	handbook,	as	the	previous	ones	were	very	inadequate.		

	
Dina	will	start	an	interim	job	share	with	Marty	on	Jan	1.		She	brings	a	lot	of	
expertise	and	will	focus	on	specific	things.			The	search	for	a	permanent	new	
ED/General	Manager	will	then	get	under	way.			
	
Judy:		She	has	been	listening	to	some	of	the	call-in	programs	and	has	been	
surprised	at	how	opinionated	and	upset	some	listeners	are.		She	wonders	if	
Marty	has	seen	this	before	at	other	stations.		Marty	feels	this	is	typical	for	
community-based	alternative	radio.	Members	have	a	stake	in	the	station	plus	
it	attracts	people	who	like	to	question	authority.	When	harnessed	for	the	
good,	it’s	very	powerful.	

	 	
• Staff	request	for	input	from	CAB:	Katharine	Cole	

During	every	pledge	drive	donors	are	asked	for	their	comments	and	interests	
in	programming.		Katharine	is	in	the	middle	of	putting	all	the	comments	
together	and	it	will	sent	to	the	CAB	members	when	it	is	complete.		But	these	



are	comments	that	the	station	has	received	before	from	people	who	are	
already	listeners.		Moving	forward	staff	sees	a	big	need	to	expand	our	listener	
population.	But	with	new	challenges	of	competition	from	easy	to	access	
podcasts,	streaming	music	and	most	recently	a	new	public	classical	station,	
staff	needs	to	find	out	what	programming	would	attract	new	listeners.		Staff	
would	like	advice	on	how	to	gear	programming	towards	what	people	in	the	
community	might	look	to	KZYX	for	in	the	future.	How	do	we	get	that	input?	
How	can	we	get	a	closer	view	of	what	the	community	is	really	looking	for.		
How	do	we	reach	out	to	the	actual	community	here	into	10	years	into	future?		
	
The	station	has	done	a	lot	of	surveys	in	the	past,	but	again,	it’s	only	a	certain	
group	of	people	who	respond.		Katharine	will	start	by	putting	out	press	
releases	to	media	outlets	about	what	we	are	doing.	
	
Diann:		This	is	a	huge	question	and	issue	that	she’s	discussed	with	Marty	and	
she	hasn’t	personally	come	up	with	any	great	answers.		Marty	had	mentioned	
that	there	is	communication	between	various	stations,	sharing	ideas	that	
have	worked	for	them.		It’s	an	issue	across	the	country	of	how	to	stay	viable	
for	a	broad	portion	of	our	community	in	the	years	to	come.			
	
Dina:		This	was	a	big	question	at	a	recent	board	retreat	and	the	board	
couldn’t	come	up	with	good	answers.		Along	with	Diann,	she’s	talked	to	her	
kids	about	what	would	bring	their	age	group	to	listen	to	KZYX,	but	they	say	
what	they	want	is	available	at	the	push	of	a	button	without	tuning	into	a	
station.	
	
Marty:		Her	daughter	is	a	manager	at	a	public	station	in	Nevada	City	and	they	
are	reaching	out	to	bring	in	younger	programmers.		They’ve	ended	up	
creating	a	separate	signal/programming	for	that	age	group.		
	
Katharine:	Staff	is	trying	to	engage	more	with	the	college	to	bring	in	young	
programmers.	Victor	(Palomino,	Public	Affairs	Director)	is	training	bilingual	
interns	to	increase	programming	for	the	Spanish	speaking	community,	but	
has	found	that	it’s	unusual	and	a	real	skill	for	a	bilingual	person	to	be	able	to	
translate	easily.	Staff	is	working	with	the	college	music	department	and	has	
found	there	are	two	types	of	programmers.		The	younger	ones	like	to	create	
content,	but	don’t	want	to	be	live,	instead	they	want	to	pre-record	their	
shows.		But	a	live	person	is	always	needed	in	the	studio,	including	when	
those	pre-recorded	shows	would	be	played.	
	
Dina:	A	group	of	students	at	Mendocino	High	School	is	also	creating	
programming	that	they	send	in	for	someone	else	to	play.		With	all	the	
podcasts	and	music	streaming,	what	KZYX	has	that	is	special	is	the	
community	stuff	including	live	and	local	news.		Is	there	a	way	to	reach	new	
homeowners,	transplants,	people	with	new	jobs	in	their	30’s	and	40’s?	
Maybe	we	should	focus	on	that	age	group,	when	people	are	starting	to	settle	



in	and	have	more	interest	in	their	community.	There’s	a	big	difference	
between	that	group	and	younger	potential	listeners.		
	
Katharine:	Can	we	be	a	part	of	creating	connections	between	people,	to	help	
new	people	connect	to	the	community.	
	
Marty:	The	station	received	a	$5,000	grant	from	the	Community	Foundation	
to	develop	a	real	curriculum	for	interns.	There	was	some	work	done	in	the	
past,	but	this	will	be	more	developed.	Victor	is	very	interested	in	working	on	
this.		
	
Katharine:	There	is	a	new	hip	hop	programmer	who	has	approached	it	so	
differently.		He	markets	his	show	himself,	taking	self-videos	and	sending	
them	out	to	people	he	thinks	would	listen.		More	of	that	is	needed.	Another	
programmer	has	a	family	in	the	Ukraine	who	listens	in	internationally	on-
line!		There’s	been	research	done	that	people	want	local	news	with	a	human	
talking	to	them	that	they	can’t	get	streaming.		If	people	listen	to	the	regional	
news	from	sources	available	here,	it’s	all	coming	from	San	Francisco.		She	
thinks	we	need	more	local	news	including	a	program	at	night.			

	
Judy:		She	thinks	this	is	going	in	the	right	direction.	She	listens	to	certain	
shows	on	KZYX	because	she	likes	the	programmer.		She	agrees	that	more	in	
depth	news	stories	and	in-depth	interviews	would	be	good.					
	
Karen	Ottoboni’s	interviews	fit	this.	Maybe	a	new	interview	program	at	night	
could	be	added.		Karen’s	getting	KZYX	to	sponsor	events	to	get	our	logo	out.		
This	can	be	done	more.					
	
Lia:	She	thinks	the	station	is	already	doing	a	lot,	including	the	strategies	to	
get	youth	involved,	although	there’s	not	much	to	attract	them.		But	she	agrees	
that	the	30	-40	age	group	is	the	best	target	range,	along	with	more	focus	on	
community.				
	
Laurel	Near	at	Space	(School	of	Performing	Arts)	is	giving	out	an	info	booklet	
to	new	parents.		Could	KZYX	have	something	that	Space	or	the	high	schools	
can	put	out	that’s	geared	towards	the	parents?	
	
Dina:		Maybe	we	could	put	together	focus	groups	from	that	age	group	and	
contact	people	we	know.	
	
Diann:	Another	place	to	get	info	out	is	Nextdoor,	the	on-line	neighborhoods	
communication	site.			
	
Dina:		We	could	look	at	issues	and	then	publicize	on	Nextdoor	that	we	are	
going	to	talk	about	a	particular	local	issue	giving	date	and	time.		
	



Katharine:	She	will	join	Nextdoor	and	look	into	using	it.		We	could	set	up	a	
Zoom	focus	group	that	people	could	join	to	give	input.		
	
Some	people	have	felt	like	there	is	too	much	classical	programming	and	we’ll	
be	starting	a	new	mellow	alternative	rock	on	Fridays,	in	the	classical	slot.	

	
Dina:		She’s	sending	a	potential	programmer	to	Katharine	who	would	do	it	
remotely	from	Reno.		People	at	the	Dharma	Realm	(Buddhist	University)	are	
also	interested	in	doing	production.				
	
Lia:	Are	you	not	advertising	very	much	for	the	pre-produced	pieces?				
	
Katharine:		It’s	a	boon	to	have	the	pre-produced.		They	are	content	creators,	
not	programmers,	and	we	have	space	for	them.			We’ll	probably	focus	on	live	
programs	from	8	AM	to	9	PM	but	after	9	we	could	use	them.			

	
	 Judy:		Is	there	any	way	to	gauge	how	many	listeners	to	each	program.	

	
Marty:	No	there	isn’t	unless	we	paid	a	lot	of	money	for	the	Nielsen	ratings.	
The	only	thing	we	can	do	is	look	at	how	many	people	are	streaming	a	
program,	but	that’s	not	very	accurate.	
	
Contact	Katharine	if	you	have	any	ideas	or	leads	on	these	questions.		
	
We	will	have	a	follow-up	meeting	in	the	spring.		
	
	

	
	

	
	
	

	


