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s 2026-27 School Year Fleet Readiness

Ensuring a Safe, Reliable, and Operational Fleet for the First Day of School

Jason L. Tonkins 
Senior Director of Transportation 
Board of Education Work Session
Aug. 4, 2026
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Transportation Updates 2026-27

Board members will receive an update on
Strategic Goals, Aim & Objective 
Transportation staff updates 
Bus Driver recruitment efforts/staffing levels 
Finance/Incentive Program
Bus routes for 2026-27
No Transport Zones Expansion for 2026-27
Field Operations preparedness 
Fleet Maintenance update 
EC Transportation moving forward 2026-27 
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Transportation 2026 -2027 Strategic Goals 
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2026-2027 Transportation Staff Updates 

Jason L. Tonkins, Senior Director 
Christy Estes, Director of Field Operations 
Jimena Mitchell, Director of Field Operations 
Bobby Jones, Director, Fleet Maintenance 
Dee Luttrell, Director, EC Transportation and Customer Service 
Joy Mylin, Director, Routing and Central Logistics 
Jamie Doran Senior Administrator, Business Manager
Teresa Williams, Senior Administrator 
Tina Hinton, Senior Administrator 
Brandon Johnson, Senior Administrator                                 
Vacant, Senior Administrator 
Chris Posey, Senior Administrator                                                                                            
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Driver Recruitment Updates: Recruit, Train, Retain, Serve

July 11 Transportation Job Fair: At a Glance 

• 2025 Driver Hires : 548

• 2026 Driver Hires : 533

• July 2026  Passed CDL Course: 12 Graduated CDL Program 

• Aug.17-18  2026 Train Class Registered: 56 Potential Candidates  
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Career Development & Department Exposure Program (Retain)

Purpose
• Provide employees with opportunities to explore different areas of the Transportation Department

• Expand knowledge and develop new skills

• Prepare employees for future career opportunities

• Build a stronger, more versatile workforce
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How the Program Works
Express Interest

Employees share their interest in learning about another area of Transportation

Leadership Review

Participation is based on performance, attendance, and departmental needs

Department Exposure

Observe and learn from teams across Transportation, including:
• Routing 
• Field Operations 
• Dispatch 
• Driver Training 
• Safety 
• Fleet Maintenance 
• Transportation Administration
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Building Tomorrow's Transportation Leaders

Professional Development
Gain a broader understanding of departmental operations, responsibilities, and career pathways

Future Opportunities

Employees who demonstrate initiative and readiness are better prepared to compete for future openings

Our Commitment

We are investing in our employees by creating opportunities to expand their skills, explore career 
pathways, and prepare the next generation of Transportation leaders
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Bus Driver In-Service 
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Finance/Incentive Program  
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Bus Routes for 2026-2027



www.wcpss.net                                                                                                                12

Transportation Workforce  
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No Transport Zones for 2026-2027 Expansion
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• Mechanic Vacancy Rate
31.9%
Current staffing vacancy across the maintenance team

• Preventive Maintenance (PM) Program
100% Up to Date
All scheduled preventive maintenance has been completed

• Fleet Readiness
95% Operable
95% of the transportation fleet is available and ready for daily service

• Propane Fleet
25 Propane Buses
Currently assigned and operating on daily routes (Increased our green thumb print by 15 )

Fleet Maintenance Status
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DPI Inspection Results 
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Stuff goes here. 
Learning and teaching

Stuff goes here. 

Achievement

Community Eeet

Stuff goes here. 
Assessment

Repairing Vendor Relationships 
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Strengthening Vendor Partnerships

During the first six months, we focused on rebuilding trust and improving collaboration with our 
alternative transportation vendors.

Key Actions

• Established standing monthly partnership meetings with all vendors

• Improved communication through open, transparent dialogue

• Addressed concerns proactively before they affected service
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Creating Accountability

Shared Responsibility for Student Service

Productive Conversations
• Addressed long-standing issues through honest, solution-focused discussions

• Focused on resolving challenges rather than assigning blame

Mutual Accountability

• Established shared responsibility for service outcomes

• Set clear performance expectations and follow-through for both WCPSS and vendors
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Building Long-Term Partnerships

Measuring Performance and Driving Improvement

Vendor Evaluation Program
• Implemented a formal performance evaluation process

• Vendors are evaluated twice each year using consistent standards, including:
oSafety 
oOn-time performance 
oCommunication 
oCompliance 
oCustomer service

Our Result

We have shifted from managing contracts to building strategic partnerships focused on delivering safe, 
reliable transportation for students.
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EC Vendor Accountability/Evaluation Tool  
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Evaluation Area Weight What We Measure

Student Safety 25% Safe vehicles, driver compliance, accident prevention, 
regulatory compliance

On-Time Performance 20% Morning arrivals, afternoon drop-offs, route coverage, 
service reliability

Student Management & Customer Service 15% Professional interactions with students, families, and 
school staff

EC Transportation Compliance 15% IEP compliance, specialized equipment, student 
accommodations

Communication & Responsiveness 10% Timely communication with schools, families, and 
Transportation Services

Staffing & Operational Reliability 10% Driver staffing, attendance, training, operational 
consistency

Contract Compliance 5% Contract requirements, reporting, documentation, and 
invoicing

Vendor Performance Evaluation Process
Driving Accountability Through Measurable Performance Standards
Performance Evaluations Conducted Twice Per Year

Overall Performance Rating
90–100% – Excellent Performance
80–89% – Satisfactory
70–79% – Needs Improvement (Corrective Action Plan Required)
Below 70% – Unsatisfactory (Subject to Contract Review and Possible 

Corrective Measures)
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2025–2026 Vendor Operations at a Glance
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2026–2027 Vendor Operations at a Glance

Vendor Previous Current Change

STA 47% 35% -12 
percentage points

VGI 15% 19% +4 
percentage points

CMC 19% 17% -2 percentage
points

LUCAS 10% 14% +4 
percentage points

SHELIAS 6% 12% +6 
percentage points

ASSISTANCE 3% 3% No Change
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EC Transportation Numbers 
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Parent Stipend Program 2025-2026
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.

2026-27 WCPSS REGIONAL ZONES 
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New Transportation Vendors 2026- 2027
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