2026-27 School Year Fleet Readiness

Ensuring a Safe, Reliable, and Operational Fleet for the First Day of School

Jason L. Tonkins
Senior Director of Transportation

Board of Education Work Session
Aug. 4, 2026
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Transportation Updates 2026-27

Board members will receive an update on

*» Strategic Goals, Aim & Objective

*» Transportation staff updates

“» Bus Driver recruitment efforts/staffing levels
“* Finance/Incentive Program

** Bus routes for 2026-27

“* No Transport Zones Expansion for 2026-27
** Field Operations preparedness

* Fleet Maintenance update

**» EC Transportation moving forward 2026-27
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Transportation 2026 -2027 Strategic Goals

Strategic Goals, Aim & Objectives

Building a Safer, Smarter, and More Accountable Transportation System

4 I
Strategic Goal

Leverage innovative technology, data-driven decision-making, and operational excellence to provide every student with a safe, reliable, and
accountable transportation experience.

. S

4 ™
Our Aim

Create a transportation system that enhances student safety, improves communication with families, empowers staff with modern
technology, and delivers exceptional customer service every day.

.

4 N

Key Objectives
* Enhance student safety through GPS tracking, barcode verification, and proactive monitoring.
e Strengthen family communication with accurate, real-time information.
* [ncrease accountability through dashboards and performance standards.
e Optimize operations using routing technology and automation.
* Empower employees with modern tools and training.
! Build public trust through transparent, dependable service. /

\
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2026-2027 Transportation Staff Updates

Jason L. Tonkins, Senior Director

Christy Estes, Director of Field Operations

Jimena Mitchell, Director of Field Operations

Bobby Jones, Director, Fleet Maintenance

Dee Luttrell, Director, EC Transportation and Customer Service
Joy Mylin, Director, Routing and Central Logistics
Jamie Doran Senior Administrator, Business Manager
Teresa Willlams, Senior Administrator

Tina Hinton, Senior Administrator

Brandon Johnson, Senior Administrator

Vacant, Senior Administrator

Chris Posey, Senior Administrator

New to role

Existing in rnle-
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Driver Recruitment Updates: Recruit, Train, Retain, Serve

July 11 Transportation Job Fair: At a Glance

O O
229 76 35 111

« 2025 Driver Hires : 548
« 2026 Driver Hires : 533
* July 2026 Passed CDL Course: 12 Graduated CDL Program

* Aug.17-18 2026 Train Class Registered: 56 Potential Candidates

l“ WAKE COUNTY WWW.WCpSS.net S
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Career Development & Department Exposure Program (Retain)

Purpose

* Provide employees with opportunities to explore different areas of the Transportation Department

* Expand knowledge and develop new skills

* Prepare employees for future career opportunities

 Build a stronger, more versatile workforce

l“ WAKE COUNTY WWW.WCpPSS.net 0
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How the Program Works

Express Interest

Employees share their interest in learning about another area of Transportation

Leadership Review

Participation is based on performance, attendance, and departmental needs

Department Exposure

Observe and learn from teams across Transportation, including:
* Routing

* Field Operations

 Dispatch

* Driver Training

« Safety

* Fleet Maintenance

* Transportation Administration

l“ WAKE COUNTY Www.wcpss.net :
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Building Tomorrow's Transportation Leaders

Professional Development

Gain a broader understanding of departmental operations, responsibilities, and career pathways

Future Opportunities

Employees who demonstrate initiative and readiness are better prepared to compete for future openings

Our Commitment

We are investing in our employees by creating opportunities to expand their skills, explore career
pathways, and prepare the next generation of Transportation leaders

l“ WAKE COUNTY WWW.WCpPSS.net 8
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Bus Driver In-Service

Transportation In-Service Schedule

NORTHERN & EASTERN WESTERN & SOUTHERN

B3 August 12 " Felton Grove High School
- Wakefield High School i Date: TBD
@ 9:30 AM-2:30 PM O Time: TBD

Preparing our teams for a successful 2026—2027 school year.

[ ) WAKE COUNTY WWW.WCpss.net 9
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Finance/Incentive Program

INVESTING IN OUR TEAM . i
RECRUITING. RETAINING. REWARDING. S WAKE COUNTY

BUILDING A STRONGER WORKFORCE TO DRIVE SUCCESS FOR OUR STUDENTS. J —— TRANSPORTATION

INVESTING IN NEW BONUSES PAID PER CATEGORY - 2025-2026
EMPLOYEES

BONUS CATEGORY EMPLOYEES ”é"'féﬂ" TOTAL INVESTMENT

loyees
0 CDL PERMIT RETENTION BONUS ($1,000) 547 $1.000 i X
E $37 All Full-Time Bus Drivers employees i 3547:1000 547 paid a bonus
NEW HIRE BONUS (5$1,200)
CDL LICENSE Full-Time Bus Drivers never 100 $1,200 $“| 20 000 o !1|ﬂ]|’-EE5
$1 0 6 5 0 employed with WCPSS as a employees each ’ resigned
. bus driver previously
DOT PHYSICAL i e F,E,, oo $900 OUT OF THE 91 EMPLOYEES
elaees ; WHO RESIGNED:
o APl Tine g D Do Opraions | orens | 5200 P 14 resigned with
ull Time Bus Urivers, Bus Uperations emplovees resigned witnin
TSE TESTING 'T:-‘”: Leaders, Bus Safety Assistants, fnwggeii 320 each 5?04'200 6 months of their start date
3 2 echanics per month)
SEMI-ANNUAL EIUHUS (up to $500) 620 Up to $500 Up to E 1 1 resigned within
All Full-Time Bus Drivers and Bus employees 1 year of their start date
These costs hEIF‘ cover Operations Team Leaders (338 Dec.; 282 June) each $31 0 00 0

essential requirements to
get new team members TOTAL BONUS INVESTMENT e 2? retired
on the road. FOR 2025-2026 » UP TU $ 1 682 1 0

*Semi-Annual Bonus is up to $500 per employee. Total reflects the maximum potential payout.

PUBLIC SCHOOL SYSTEM
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Bus Routes for 2026-2027

WCPSS

TRAMSPORTATION

READY FOR

> & ¥ e & < |
2 BUS ROUTE INFORMATION
AS OF 07.28.2026 .

Back.
= =4€07%< -"
School.

I-.___. -"'\-\._ — . .ll- _q% 1:_:_ _--|_ 1
el

565 | 88,882 6.33 | 157.31

! PLANNED REGISTERED AVERAGE AVERAGE RIDERS
' BUS ROUTES STUDENT RIDERS RUNS PER BUS ASSIGNED PER BUS

100% STUDENT COVERAGE e B

. . e
Every bus rider is assigned to a route with a driver. -~ =

SCHOOL TRANSITION UPDATES

_~ HILLTOP P S BRENTWOOD ES FUQUAY VARINA ES .S SWIFT CREEK ES
NEEDMORE ES Staying at Moving back to Moving back to
Opening as Spring Forest Renovated Renovated

Tr4 Only Swing Space Campus Campus

#WCPSSMovesKids

SAFE RIDES. STRONGER SCHOOLS. BRIGHTER FUTURES.

l“ WAKE COUNTY
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Transportation Workforce

TRANSPORTATION STAFFING CAPACITY - JULY 2026

Workforce Summary & Route Planning Update

7123 233 ‘=) 96¢ -32

TOTAL ACTIVE ACTIVE BUS DRIVERS NUMBER OF FTBD’S NEEDED
CDL STAFF (10- & 12-MONTH) = AT JULY 2026
JULY 2026 JULY 2026

CDL STAFF SUMMARY - JULY 2026

July 2026 Total FTPS 49
July 20286 FTED -10 Month 312 Information reported on
July 2026 FTBD -12 Month 221 VRGREICY RO I dy £Rd
July 2028 On Call 87
July 2026 TL's 54
TOTAL ACTIVE CDL STAFF JULY 2026 723
ACTIVE BUS DRIVERS (10- & 12-MONTH) - JULY 2026 Information reported on
July 2026 FTBD -10 Month 312 IO IREET, SN S XD
Waiting on 8 drivers to be

July 2026 FTBD -12 Month 221 cleared by HR
TOTAL ACTIVE 10- & 12-MONTH BD'S JULY 2026 533

sUIVIIVIE - .J F 2026 = Inforrmation fraom the

- — : : | July 28, 2026,
Total Number of Routes July 2026 565 District Report
STAFFING GAP - JULY 2026 TOTAL

: § 5 ’ information reported on
Total Active 10- & 12-Month BD's July 2026 533 July 24, 2026
NUMBER OF FTBD'S NEEDED AT THE JULY 2026 -32 WAKE COUNTY

PUBLIC SCHOOL SYSTEM
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No Transport Zones for 2026-2027 Expansion

are not eligible for bus transportation. NTZs improve transportation efficiency, maximize fleet utilization, and reduce ride

times.

9 New NTZs Added 11 Existing NTZs Expanded
e Adams ES e Apex Friendship MS
e Cary ES e Apex Friendship HS
¢ Felton Grove HS * Briarcliff ES
* Moore Square MS e Cary HS
¢ Reedy Creek ES e Conn ES
¢ Reedy Creek MS e East Cary MS
e South Lakes ES e Fuguay-Varina HS
e Stough ES e Morrisville ES
e Sycamore Creek ES e Scotts Ridge ES

e Walnut Creek ES
e Willow Spring HS

& Student Service

[ ) WAKE COUNTY www.wcpss.net 13
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Fleet Maintenance Status

o Mechanic Vacancy Rate

31.9%
Current staffing vacancy across the maintenance team

4 Preventive Maintenance (PM) Program
100% Up to Date
All scheduled preventive maintenance has been completed

e uwn Fleet Readiness

95% Operable
95% of the transportation fleet is available and ready for daily service

* ¢ Propane Fleet

25 Propane Buses
Currently assigned and operating on daily routes (Increased our green thumb print by 15 5%)

[ ) WAKE COUNTY WWW.Wepss.net 14
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DPI Inspection Results

DPI Inspection Results

100
80 -
62.92

o
o 60
.
»
-
i
i
G Best Score
& 40 - 38.77 (Lower is Better)
1=

20 A

U -

14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 22[/23 23/24 25/26
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lﬂ

WAKE COUNTY

PUBLIC SCHOOL SYSTEM

ADDRESSING CONCERNS
2026 - 2027

[ ) WAKE COUNTY www.wcpss.net
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Repairing Vendor Relationships

_}__f
.-.- -
e R

.

r"

REPAIRING RELATIONSHIPS.

-REBUILDING TRUST.- "‘
STRENGTHENING PARTNERSHIPS

ALTERMNATIVE §

TRANSPORTATION §
T ——————————— M —

| /VGy

ALTERNATIVE
VENDOR

CMC LUCKS ey "i';,__ VGI

TALEPOREEN e —
e T e

DIFFERENT
COMPANIES. -, f - - - - ~ TOGETHER FOD
O it | e XS - a— - N EORA
OUR STUDENTS. e eR = = . e | TTER TOMORROW
el UILDING A BETT
TEAHSEFDRTMIGH £XPERIENCE

) FOR THE STUDENTS WE SERVE

COMMUNICATION RESPECT
Keeps Us Connected Builds Understanding

SOLUTIONS
Move Us Forward

COLLABORATION
Drives Success

strengthens Bonds

l“ WAKE COUNTY WWW.WCpss.net 17
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Strengthening Vendor Partnerships

During the first six months, we focused on rebuilding trust and improving collaboration with our
alternative transportation vendors.

Key Actions

 Established standing monthly partnership meetings with all vendors
* Improved communication through open, transparent dialogue

* Addressed concerns proactively before they affected service

l“ WAKE COUNT ¥ www.wcpss.net 18
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Creating Accountability

Shared Responsibility for Student Service

Productive Conversations

» Addressed long-standing issues through honest, solution-focused discussions

* Focused on resolving challenges rather than assigning blame

Mutual Accountability
 Established shared responsibility for service outcomes

» Set clear performance expectations and follow-through for both WCPSS and vendors

l“ WAKE COUNT ¥ www.wcpss.net 19
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Building Long-Term Partnerships

Measuring Performance and Driving Improvement

Vendor Evaluation Program

* Implemented a formal performance evaluation process

* Vendors are evaluated twice each year using consistent standards, including:
o Safety
o On-time performance
o Communication
o Compliance
o Customer service

Our Result

We have shifted from managing contracts to building strategic partnerships focused on delivering safe,
reliable transportation for students.

l“ WAKE COUNTY WWW.WCpPSS.net 20
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EC Vendor Accountability/Evaluation Tool

WCPSS EC Transportation Vendor Performance Evaluation

WAKE COUNTY EC TRANSPORTATION VENDOR

PUBLIC SCHOOL SYSTEM PERFORMANCE EVALUATION
Wandor Mame: Evaluation Period: Date: |
[Evaluator: Title: Evaluation Type: [ Quarterly [ ] &rnual [] Other

S - EXCEEDS ENPECTATIONS 4 - MEETS EXPECTATIONS 3 — MLLOS MPROVEMENT 2 — UNSATISFACTORY 1 - UNACCEPTABLE
Coreiien ty s iads ol P et 3l rijus Rermeas . paclGImance P G BT P Wl YEL, TR el RS MOk MEET e U T TS, Chices MaE [THEEE FEILE MRS,
O rEmETS: pesine e s satfartory with cnbs srnoe reapscheg] o TR ERpETTatioes; coaTehee significant ceficlsrces; comeciiae s delcEnoes mmestiabe
esreptioral. irmoes, wction many be requined action negured comecthes achon mequired

1. STUDENT SAFETY [Weight- 25%]

EVALLATION ITEM PERFORMANCE STAMDARD - 'WHAT WE ARE LOOE MG FOR T:l:;s' OOMMENTS | EVIDEMNCE
*  Daiy pee-orip imapections compdeted 5ral documesmes
Wehicke Sateny & = Wehicles e clean, safe, and in oo weorking onder
WimrErrmnes * Al reguired g rieraned pe oo on schesfiuks
+  Wehiches pass all S irapect s ard Fatse Cme T decab.
Wb cocunerrenis ol salety o prrment Uil properhy.
Wheeelchalr Securements = Al eouipment b peod corefibos and rmpaeched reagularky.
b Safety Equipment Shosde cty e Irarmporbed caleby and sscurneby @ ol Srren
*  Dwieers follow oll WOFSS sadety proosdunes and polices.
Dhapr Compllance with *  Folige 3l Trafic lasws and spesd limns
Frocedordi =
Wy b el prhecnes ue or ctbar Sutractid depeng,
+  Tero (00 preseriable aocidenis,
focident Prevention & *  Dviers demonstraie defiersive drising techriques -
hade Dirteing #  Hazards ane reported and gdoie s promsty.
Compliance with = Coergelaes seith ol Sederal, otate, and bocal laes aned rogulaf o
Trarysportarticm Complss with WIDPSS. policien ard procscheres.
Regulatiana v o gl abory et o o —
CATEGORY SCORE (Tatal Poirds Earmed): i 25
aght: 0%
RATING |
| EWALLATION ITEM PERFORMANKLE FTANDARD — WHAT WE ARE LOCHKIRG FOE {8=53 COMEIMERTS ( EWIDEMCE
. = UGN or preater of morming arrab on Hiee
Wioaming fAsvieall Tl o Db arches reecly b alEct The sctasal disy. =
Afvgrnoon Deop-off = ISR o greater of sftemoon deop-off o s ——
[T T Cap—— =  Shudenin srree home o moaferschonl progrars oectime
Ameratande at s Al routes e ooesined i sigrend.
Bssigreed Roulss = e i e Bripe S
Roule Covurage B = Adeguabe coserage prosided for d e abeenoes.
Smrvice Coritirasty s Mmirnal rowls cioruptens.
[Rer-gpmarriar b = Chayrgees codmemds nbcaied prompsky
Transpomation Chanpes = Adjusimonts msgbemosbed effectivody.
CATEGORY SOORE (Total Points Exrmed): 20
3. STUDENT MAMAGEMENT & CUSTOMER SERVICE (Weight: 15%]
; ; ] RATING —
EWALIMTION ITEM PERFORMANCE STARNOARD — WIHAT WE ARE LIOCH NG FOE g COENENTS / EWIDEMCE
Frofewsion al intesrsctco s Tokdls SOt wilh (EspEct il SEniTy
watth Students = Creates & pessRier and safe eresinonmen.
= e re et o end L o e
2 = Cormursanicates respeectul by o effecthee by
Frofession al nteracticmn = Suresceers guesthiors snd prowices scourste ivkorrrarticn
Pare b MRusr digra
weith = PBerkES S DO TES 3 TieEly marsner.
Frofe ssion al Interasctce = iderien croame rat ran by weith dechusad el
sty Sohaod Staft =  EBesponds prompily B school requeesia. =%
Bemslation of Complaints = Bereseahind fprs comrrael i e edtten 24 bee s
R T — = Farscbers ool sl (s eiren 5 bomdres s darps sehenesser posschile
= Pla i ns riconds of coevEdainis pnad resolstions.
- ) = Followss WOFSS behavior mansgement proboosis
L e = Reports ecidents as regelned
e = Pl il i SlodenTL safiely el osder
CATEGORY SDORE | Total Podmts Earmad]: f15

1. Bevies esch perio rmeece standand

carefudlly,

2. Fate the vemdor for sach iberm using
tha 1=5 il

3. Prowels spweilic cornmenis andd

avidence o wepart mach rating

4. Caloplate the catepory wore by
addirg the points esrned and
enbering the total

5. Wi tha sUSMary saClion 6o
determing the ovarall perfarmence
]

WEIGHTED SCORING

Lach category score will be mukliplied by
the waright b0 cakeulahe P seeighied soore
cartri kbt

WIERGHT
i L. Sttt Sty | 5N
| 2. On-Time Performanoe o
X Sctent Mpigimet . | o,

CLEn e SETE

| 4. DL Tre=a porieiion Cosmplisnos | 15%

| 5. commuricetion & Responsnemens | t0% |
[ =, Salfng & Operators Soliabiitg [ 1

; 7. Comrae Comphanos [ L)

! 1

|

TOTAL | THFS

[ Ty Excelbent

B — B Latisfactory
TR - TR Pty g reeee ment
Bt borm TP COira O bl Ao R i

LIMERTATEON /

EXAMPMUE

Aourte and firme reporgs
WhishiaE el b R T
Pdninhenanor recortds
Trsiniy recorchs

+  INChEn PEDoTTE
Cosrmplmint loags

*  Communication logs ferails, colls]

« Stwing recaords

hrvenecs and bellng recond
Inswrmnoe certificates

+ DrFeer secorel as neguesied
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Vendor Performance Evaluation Process
Driving Accountability Through Measurable Performance Standards
Performance Evaluations Conducted Twice Per Year

Evaluation Area Weight What We Measure
Safe vehicles, driver compliance, accident prevention,
U Student Safety 25% . P P
regulatory compliance
. : Morning arrivals, afternoon drop-offs, route coverage,
® On-Time Performance 20% . 9 o P 9
service reliability
: Professional interactions with students, families, and
¢ Student Management & Customer Service 15%
school staff
ﬂ : : |[EP compliance, specialized equipment, student
4] EC Transportation Compliance 15% piian P quip
accommodations
.. : Timely communication with schools, families, and
. Communication & Responsiveness 10% y . .
Transportation Services
: : N Driver staffing, attendance, training, operational
38 Staffing & Operational Reliability 10% . J J, OP
consistency
. i Contract requirements, reporting, documentation, and
= Contract Compliance 5% N . P J
invoicing
Overall Performance Rating
L 90-100% — Excellent Performance
© 80-89% — Satisfactory
. 70-79% — Needs Improvement (Corrective Action Plan Required)
© Below 70% — Unsatisfactory (Subject to Contract Review and Possible
Corrective Measures)
WAKE COUNTY
l“ PUBLIC SCHOOL SYSTEM www.wepss.net



2025-2026 Vendor Operations at a Glance

Exceptional Children Transportation

Vendor Distribution

ASSISTANCE
SHELIAS 3%
6%

LUCAS

STA
47%

VGI
15%

CMC
19%

Total Assigned Vehicles: 239
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2026—2027 Vendor Operations at a Glance

EC Transportation Vendor Distribution
ASSISTANCE
3%

SHELIAS
12%

Lulc::.: Vendor Previous Current Change

STA 47% 35% 12 |
percentage points

VG| 15% 19% +4 |
percentage points

CMC 199% 179% -2 percentage
points

LUCAS 10% 14% +4 |
percentage points

19%
’ SHELIAS 6% 12% +0 |

percentage points

ASSISTANCE 3% 3% No Change

[ ) WAKE COUNTY WWW.Wepss.net 24
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EC Transportation Numbers

WAKE COUNTY

PUBLIC SCHOOL SYSTEM

2026-2027
STUDENT TRANSPORTATION OVERVIEW ..

ALL STUDENTS #Efll_g’:‘fgllg

5,214 CLIDES EC 1)

Q STUDENTS MILEAGE: DISTANCE FROM SCHOOL

DISTANCE FROM SCHOOL STUDENTS % OF STUDENTS ’;:. TRANSPORTATION PROGRAM
. L e el {-EﬂJ BREAKDOWN (2026-2027)

@ Under 5 miles I 1,817 58.40%
_ 9,214 students served during & 5,214 total EC students served.
@ 5-9.99 miles | | 913 29.30% the 2026—2027 school year.
ﬁ 547 students enrolled in the
10-14.99 miles 406 <tudents assigned to Transpmrftatuan_ﬁtlpe?d Prf:grar'n
il 0 and declined district-provided
‘ 15=19.99 miles “ bl 2.00% yellow bus transportation. tI'EII'ISFEJT'tEI‘tiGI'I-
® 20-24.99 miles |} 19 0.60% o » & 1,551 EC students did not
e i i request transportation.
@ 25-29.99 miles I 2 0.10% by contracted vendors.
; =1 Exceptional Children (EC)
® 30 milesormore | 1 <0.1% Nearly 88% of transported transportation is provided only
- o students live within 10 miles upon a transportation request
g g|3:a;{c2:;$ o . 36 1.20% of their school. as documented through the
student’s |EP or approved
TOTAL UNIQUE STUDENTS 3,113 100% ? transportation services.
L L A

l“ WAKE COUNT ¥ www.wcpss.net 29

PUBLIC SCHOOL SYSTEM



Parent Stipend Program 2025-2026

Parent Stipend Program Update & Process Improvements

974 $1,776,875

Families Paid Total Paid

2026-2027 Process Improvements

Reduce monthly paperwork while using Infinite Campus attendance records.
Implement DocuSign for parent stipend contracts. School Year Amount
Develop a parent-facing stipend application/database. Paid

Benefits 2024/25 1,041 $2,606,575
e Timely payments
e Reduced paperwork 2023/24 753 S1,783,850

e Fewer customer service calls

2022/23 408 $586,175

l“ WAKE COUNT ¥ www.wcpss.net 26
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2026-27 WCPSS REGIONAL ZONES

WAKE COUNTY
EC ZONE SPLITS

~ STA ~ CENTRAL (inside Beltine / Midtown)
B, EN, SA, AT, LE

549)  LUCAS - NORTH

+ B - Broughton (Wake Forest / V4
» EN - Enioe : ; North Raleigh) :

* SA - Sanders

VAT Nihers) 1 . WF, WA, HE, M, R

e LE - Leesville \ gl :

EW, K, SE, G |
R R | le 87
« SE - Southeast 4 ' .
* G - Garner | -/ STA - CENTRAL
L & ATT & VGI - WEST (Inside Betline / F_f-’/ CMC - EAST
 LUCAS — NORTH et sttt il (Apeit] Cary ] Mickown) -- (Knightdale
WF, WA, HE, M, R Western Corridor) B, EN, SA, AT, LE Eastern Corridor)

= WF - Wake Forest
* WA - Wakefield
# HE — Heritage

= M = Millbrook

* R = Rolesville

AF, AP, C, GH, EW, K, SE, G

Y
L

AF, AP, C, GH, GL, PC
# AF - Apex Friendship

SHL - SOUTH

* AP - Apex
# C = Cary
» GH - Green Hope (Fuquay /
® GL - Green Level ;
| » PC - Panther Creek | ; ’ South Growth Area)

FV, SG, HS, WS, FG

| Zone boundaries are |

FV, SG, HS, WS, FG

# FV — Fuguay Varina

# 5G - South Garner , approximate and for
= HS - Holly Springs I organizational
* WS — Willow Spri :
* FG  Felton Grove. | purposes only.
Students Remain Closer to Home Compresses Mileage Waste Maximizes Routing Options

l“ XXQESECI%QLQQEI WWW.WCpss.net 27



New Transportation Vendors 2026- 2027

=) NEW
4 TRANSPORTATION

Expanding Our Network. Strengthening Our Service.

& All Pro All Services LLC p

AmeriTransit of NC LLC 1

| OPERATIONAL |
Best Transportation and '. BETWEEN 1@
Wheelchair Service Inc. ‘1.\ SEPTEMBER '

EDCO

Essential Transportation

FLC

These new vendors will join our team in phases
between September and October to increase :

capacity and enhance transportation for our students. :  MORECAPACITY STRONGER | BETTER SERVICE
. PARTMERSHIPS @ FOR STUDENTS

PUBLIC SCHOOL SYSTEM

l“ WAKE COUNT ¥ www.wcpss.net 28



The End

@smmrzmc. STRATEGIC PLAN

FOCUSED.
FORWARD.

MORE OPTIONS. 1 i
MORE CAPACITY. LOADING... _ B =
MORE IMPACT. L
FOR GENERAL EDUCATION i
ONE VISION. | 2 >~ =
COUNTLESS ' —~ d o :
o POSSIBILITIES. g _ - o

7;9 ﬁdw-e» WM“?

AND YOU'RE GOING TO

MORE BUSSES. STRONGER SYSTEMS. STRONGER PARTNERSHIPS.
MORE ROUTES. SMARTER SOLUTIONS. GREATER OPPORTUNITIES.
MORE RELIABILITY. BETTER EXPERIENCES. BRIGHTER FUTURES. .-

PUBLIC SCHOOL SYSTEM
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