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BURCH & CRACCHIOLO, P.A. Filing ID 21442632

1850 NORTH CENTRAL AVENUE, SUITE 1700
PHOENIX, AZ 85004
TELEPHONE 602.274.7611

Ryan W. Anderson (No. 020974)
Email: randerson@bcattorneys.com
Myles M. Lewallen (No. 039576)
Email: mlewallen@bcattorneys.com
Jake D. Curtis (No. 019726)

Email: jcurtis@bcattorneys.com
Seth A. Neufeldt (No. 039385)
Email: sneufeldt@bcattorneys.com
Edward Y. Gao (No. 040509)
Email: egao@bcattorneys.com
Attorneys for Indigenous Design
Studio + Architecture, LLC

SUPERIOR COURT OF ARIZONA

COUNTY OF MARICOPA
INDIGENOUS DESIGN STUDIO + Case No.: CV2026-005847
ARCHITECTURE, LLC,
VERIFIED COMPLAINT FOR
Plaintiff,
1. BREACH OF CONTRACT;
Vs. 2. BREACH OF IMPLIED
COVENANT OF GOOD FAITH
ZENNIHOME, LLC, AND FAIR DEALING;
3. ACCOUNTING:;
Defendant. 4. UNJUST ENRICHMENT;
5. APPOINTMENT OF RECEIVER

Plaintiff Indigenous Design Studio + Architecture, LLC (“IDS+A”), for its claims for
relief against Defendant, hereby alleges upon information and belief as follows:
GENERAL ALLEGATIONS
1. ZenniHome, LLC (“Defendant Zenni”), acting through its CEO, Robert M.

Worsley (“Worsley”), engaged in fraud, waste, and abuse of federal funds, causing substantial
harm to IDS+A, the Navajo Nation, the Navajo people, and U.S. taxpayers. Upon information
and belief, fifty percent (50%) of the $49,999,995.00 in federal funds allocated to address the
critical housing shortage on the Navajo Nation were misappropriated, squandered, and/or

expended by Defendant Zenni without producing the required housing outcomes. Zenni has



mailto:randerson@bcattorneys.com
mailto:mlewallen@bcattorneys.com
mailto:jcurtis@bcattorneys.com
mailto:sneufeldt@bcattorneys.com
mailto:egao@bcattorneys.com

O 0 NN O U W NN

N N DD NN DN NN DN PR Rk R m ), R, R, |,
o NN N U ok W RO VO 0N O W RO

since ceased operations, leaving eighteen (18) homes partially constructed and abandoned at
its manufacturing facility and failed to maintain or produce adequate records accounting for
the receipt, use, and disposition of millions of dollars in federal funds and has materially failed
to perform its contractual, statutory, and fiduciary obligations to IDS+A and others.

2. On August 30, 2024, IDS+A entered an Indefinite Delivery/Indefinite Quantity
(IDIQ) Master Contract dated August 30, 2024, Contract No. CO16637 (“Master Contract”),
with the Navajo Nation. The Master Contract called for the design, manufacture and delivery
of modular homes throughout the Navajo Nation, as detailed in Exhibit A to the Master
Contract (hereinafter “the Project”). See Master Contract Attached as Exhibit 1.

3. In connection with the Project, on December 23, 2024, IDS+A received a
Notification of Successful Cost Proposal Selection for IDS+A’s Work Order No. 4. Under
Work Order No. 4, IDS+A was to perform services, including the design, manufacture and
delivery of 160 modular homes throughout the Navajo Nation.

4. On January 17, 2025, IDS+A and Defendant Zenni entered into the Agreement
for Sub-Contractor Services (the “Subcontract”). Pursuant to the Subcontract, Defendant Zenni
was required to “manufacture, deliver and install 160 modular homes according to the
requirements set forth in Contractor’s Work Order No. 4.” See Subcontract Attached as Exhibit
2.

5. The Subcontract established a fixed price of $274,811.29 per home. Under the
terms of Work Order No. 4, IDS+A was awarded a total of $49,999,995.00. On December 24,
2024, the Navajo Nation wired the fifty-percent (50%) downpayment to IDS+A in the amount
0f $24,999,997.39, less applicable Navajo Nation tax for the one hundred sixty (160) modular
homes.

6. On January 17, 2025, pursuant to the Subcontract, IDS+A wired Defendant
Zenni $21,984,903.20. The Subcontract expressly required that these funds be used
exclusively for performance of the Scope of Work and for no other purpose. This payment—
approximately $22 million—was intended to fund the manufacture and delivery of the modular

homes to the Navajo Nation. See Wire Transfer Receipt Attached as Exhibit 3.
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The Forensic Report — Zenni Squanders Millions on Improper and Mysterious
Expenditures

7. Within months of executing the Subcontract, IDS+A and the Navajo Nation
became concerned with Defendant Zenni’s use of funds under the Subcontract. On April 3,
2025, the Executive Director of Community Development (“DCD”) for the Navajo Nation
contacted IDS+A, requesting an update on the status of materials purchased by Defendant
Zenni and formally requested invoices on April 15, 2025.

8. On April 23, 2025, IDS+A was informed by DCD that its leadership had toured
Defendant Zenni’s facilities and had concerns that American Rescue Plan Act (“ARPA”) funds
were being used for unallowed expenditures.

9. Shortly thereafter, IDS+A made its first demand for an accounting from
Defendant Zenni due to the concerns over significant unallowed expenditures. Defendant
Zenni returned 456 invoices to IDS+A, which were then provided to DCD on April 29, 2025
for its review. On May 22, 2025, DCD sent a Memorandum to IDS+A and Defendant Zenni
titled “Disallowed Costs and Invoice Deficiencies—Work Order #4” (the “DCD
Memorandum”). See DCD Memorandum Attached as Exhibit 4.

10.  The DCD Memorandum informed IDS+A that it had identified approximately
$350,000.00 in unallowed or unsupported costs on the invoices provided by Defendant Zenni.

11.  OnlJune 13,2025, IDS+A emailed Defendant Zenni the DCD Memorandum and
demanded an immediate response to the DCD Memorandum. Defendant Zenni responded on
June 20, 2025. See Zenni’s Response to DCD Memorandum Attached as Exhibit 5. In
Defendant Zenni’s response, it stated that it wanted to “sincerely apologize for the confusion
on [its] end regarding the initial invoice request. [Zenni] misunderstood the assignment and,
as a result, pulled all invoices that ZenniHome has paid in support of Work Order #4. [...] As
soon as installations begin, we will submit monthly invoices to IDS+A in alignment with our
agreement, for subsequent submission to the Navajo Nation [...] As requested for ARPA-

related items, we will provide matching invoices and purchase orders tied directly to materials
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and employee salaries associated with WO4.” Id. Outside of the invoices provided in April,
IDS+A has never been provided any additional invoices from Defendant Zenni.

12.  IDS+A repeatedly demanded that Defendant Zenni provide a full accounting of
funds and supporting invoices, as expressly required under the Subcontract. Defendant Zenni
either refused to comply or failed to respond. As a result, it became apparent that Defendant
Zenni was unable and/or unwilling to perform its contractual obligations.

13.  In late October 2025, IDS+A was informed by Worsley that Defendant Zenni
was ceasing its business operations. Thereafter, and purportedly in an effort to explain or
justify its handling of project funds, Defendant Zenni provided IDS+A with a report (the
“Forensic Report”) prepared by the forensic accounting firm Capital Edge Consulting, LLC
(“Capital Edge™). See Capital Edge Report Attached as Exhibit 6.

14.  The stated purpose of the Forensic Report was to “evaluate the allowability and
compliance of expenditures incurred under [ZenniHome’s] [“ARPA”]-funded subcontractor
agreement.” Capital Edge’s purported independent review of Defendant Zenni’s books and

financial records identified, among other deficiencies, the following recurring issues:

a. Transaction date outside of the performance period;
b. Transaction had insufficient support to assess allowability;
c. Cost appeared organizational in nature rather than project-specific.

15.  The Forensic Report demonstrates that Defendant Zenni expended millions of
dollars on vaguely defined “consulting” costs and incurred additional expenditures in clear
noncompliance with Work Order No. 4 requirements and applicable Federal Cost Principles.
Capital Edge estimated that Zenni incurred more than $5,000,000 in unallowable costs—
approximately twenty-three percent (23%) of the total Subcontract award. Of particular
concern, Defendant Zenni’s own forensic expert identified approximately $3,769,419.01 in
consulting costs within Defendant Zenni’s “Other Expenses” category as expected to be
unallowable. The majority of these costs were deemed unallowable upfront due to their
magnitude and clear noncompliance with Work Order No. 4 requirements and applicable

Federal Cost Principles.
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16.  Upon reviewing the Forensic Report, IDS+A immediately demanded that
Defendant Zenni provide the underlying data, invoices, and supporting financial
documentation necessary to verify the Forensic Report’s findings and determine who within
Defendant Zenni may have improperly retained or misused nearly $4,000,000 of project funds.
Despite repeated requests, Defendant Zenni failed to provide any meaningful response or
access to the requested records, effectively obstructing IDS+A’s efforts to trace the funds and
assess compliance with the Subcontract and federal requirements.

17. By its admitted misuse and misappropriation of federal funds, Defendant Zenni
materially breached the Subcontract with IDS+A and, in doing so, likely violated applicable
federal laws, including those governing the use of ARPA funds. Defendant Zenni’s actions,
including diverting funds for unallowable purposes, failing to maintain adequate records, and
abandoning its contractual obligations—constitute both a breach of contract and a basis for
civil or criminal liability under federal statutes governing fraud, waste, and abuse of public
funds.

ZenniHome Shuts Down and Worsley Capitalizes

18.  Ina “Final Status Memo” addressed to IDS+A and the Navajo Nation leadership
dated October 17, 2025, Worsley acknowledged that “[d]espite every effort and substantial
investment on our part, the reality is that ZenniHome has now ceased operations and is no
longer able to perform under the contract tied to Work Order 4.” This admission confirmed
that Defendant Zenni was abandoning its obligations under the Subcontract, leaving IDS+A,
the Navajo Nation, and the Navajo people without the contracted modular homes. Worsley’s
memo underscores that, despite receiving nearly $22 million in federal funds and substantial
advance payments, Defendant Zenni failed to complete the Scope of Work, failed to account
for millions of dollars in expenditures, failed to return the funds, and effectively terminated
performance, causing substantial financial and operational harm. See Final Status Memo
Attached as Exhibit 7.

19.  Defendant Zenni partially manufactured only eighteen (18) of the eighty (80)

homes that it received payment for under the Subcontract. Defendant Zenni did not deliver or
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install any of the eighteen (18) homes, and the eighteen (18) homes currently sit abandoned at
Defendant Zenni’s manufacturing facility at 1500 N. Desert Paintbrush, Page, Arizona 86040.

20.  Following Defendant Zenni’s October communications to IDS+A, IDS+A took
multiple steps to safeguard the eighteen (18) homes and the associated equipment and materials
for which Defendant Zenni received nearly $22 million. Defendant Zenni initially represented
that it would continue providing security for the homes and other project assets, but Defendant
Zenni failed to fulfill these assurances. IDS+A also attempted to coordinate with the Navajo
Nation to protect the homes and identify a path forward; however, Defendant Zenni has been
completely unwilling to secure the assets or assist either party in addressing the situation.
Defendant Zenni’s inaction has left the homes and construction materials at risk and has further
obstructed efforts to remedy the failed project.

21.  Zenni failed entirely to perform its duties under the Subcontract, and publicly
announced on December 31, 2025 that “ZenniHome has made the difficult decision to wind
down operations and begin an orderly dissolution process.”

22.  On December 31, 2025, a public sale was conducted by Defendant Zenni’s
secured creditor, NZ Snowflake Lending, LLC, to liquidate Zenni’s assets pledged as collateral
under a $5,000,000 promissory note dated December 30, 2024. See Collateral Sale Notice,
attached as Exhibit 8. IDS+A later learned that NZ Snowflake Lending, LLC was controlled,
owned, and managed by Worsley. Through this insider-controlled sale, Worsley appears to
have regained Zenni’s assets via credit bids, effectively reclaiming the assets for himself. In
essence, Worsley was attempting to claim an asset for which Defendant Zenni had been paid,
effectively resulting in double compensation for the same property. See NZ Snowflake Private
Lending LLC Articles of Organization Attached as Exhibit 9.

23.  After ceasing operations, Worsley, acting through his insider-controlled entity
NZ Snowtlake Lending, LLC, conducted a foreclosure and credit bid of Defendant Zenni’s
assets, effectively reclaiming the assets for himself. These actions suggest self-dealing,

misappropriation, and diversion of funds intended for the Navajo Nation housing project, while
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leaving IDS+A, the Navajo Nation, the Navajo people, and U.S. taxpayers without the intended
benefits of the Subcontract.

24.  Despite repeated demands from IDS+A for accounting, invoices, and financial
records, Defendant Zenni refused to provide the information necessary to trace expenditures
or verify compliance, obstructing IDS+A’s ability to assess the disposition of federal funds.
The Forensic Report prepared by Capital Edge Consulting, LLC demonstrates millions of
dollars were spent on unallowable costs, including approximately $3.77 million in consulting
fees that were clearly noncompliant with WO4 requirements and Federal Cost Principles,
further evidencing mismanagement and potential misuse of federal funds.

25.  Collectively, these facts demonstrate a pattern of breach of contract, obstruction,
mismanagement, waste of federal funds, and potential fraud. Worsley and Defendant Zenni’s
actions have caused substantial financial and operational harm, undermined public trust, and
left critical housing resources unfulfilled. IDS+A, the Navajo Nation, and the U.S. government
are entitled to all remedies available under the Subcontract, applicable federal law, and equity,
including recovery of misappropriated funds, damages, and any other relief necessary to
protect federal interests and the Navajo Nation.

JURISDICTION AND PARTIES

26.  Plaintiff IDS+A is a New Mexico Limited Liability Company with its principal
office located at 8008 Pennsylvania Circle NE, Albuquerque, NM 87110.

27. Defendant ZenniHome is an Arizona Limited Liability Company, with its
principal address located at 4041 E Grove Cir, Mesa, Arizona, 85206.

28.  This Court has jurisdiction over the parties and the subject matter of this
Complaint.

29.  Venue is proper pursuant to A.R.S. § 12-401(7).

FIRST CLAIM FOR RELIEF

(Breach of Contract)
30.  Plaintiff incorporates herein by reference each of the allegations contained in this

Complaint as though fully set forth herein.
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31.  Section 1.01 of the Subcontract provides that “Subcontractor shall manufacture,
deliver and install 160 modular homes according to the requirements set forth in Contractor’s
Work Order No. 4[.]”

32. By failing to manufacture, deliver and install 160 modular homes, Defendant
Zenni has breached the Subcontract.

33.  Section 3.02 of the Subcontract provides that “Payments made to Sub-Contractor
shall be used exclusively for the Scope of Work, and not for any other purpose. [...] . When
requested by Contractor, Sub-Contractor shall submit proper verification of invoices, reports,
documents or any other information related to this Subcontract within 14 calendar days of the
date of request, in compliance with Master Contract Section 36.”

34. By using substantial portions of the funds for purposes other than the Scope of
Work, Defendant Zenni has breached the Subcontract.

35. By failing to provide verification of invoices, documents, and other information
related to the Subcontract when requested by IDS+A, Zenni has breached the Subcontract.

36.  Section 4.05 of the Subcontract provides that: “Sub-Contractor acknowledges
that TIME IS OF THE ESSENCE of this Subcontract and accepts and confirms that the time
allowed in the Work Schedule is reasonable for completing the Work and agrees to dedicate
such personnel and other resources as may be necessary to guarantee that the Work is
continuously managed and performed in a diligent, skilled and workmanlike manner in
accordance with Contractor’s objectives of cost, time and quality. Sub-Contractor’s failure to
complete the Work within the time parameters and milestones set forth in the Work Schedule
shall constitute a breach of this Subcontract.”

37. By failing to complete the work under the Subcontract within the time
parameters set forth in the work schedule, Defendant Zenni has breached the Subcontract.

38.  Section 14.01 of the Subcontract states that “[e]ither Party may terminate this
Subcontract if the other Party violates or breaches any of the terms and conditions herein and
does not remedy such violation or breach within 30 days after receiving written notice from

the non-breaching Party specifying the violation or breach.”
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39.  Section 14.04 of the Subcontract provides that “[i]n the event this Subcontract is
terminated, Sub-Contractor will be paid for the Work on units that have been completed,
delivered and installed before the termination date, subject to Contractor’s rights to audit,
offsets or damages, and subject to such payment being received by Contractor from Owner.
Any amounts paid to Sub-Contractor for the Work on units that have not been completed,
delivered and installed before the termination date shall be returned to Contractor within 5 days
of the termination.”

40.  Because Defendant Zenni failed to complete, deliver, and install any units prior
to termination, IDS+A is entitled to the entire amount provided to Zenni of $21,984,903.20.
Because Defendant Zenni has not returned $21,984,903.20 to IDS+A, Defendant Zenni has
breached the Subcontract.

41.  This claim arises out of a contract within the meaning of A.R.S. § 12-341.01 and
upon prevailing herein, IDS+A is entitled to recover its reasonable attorneys’ fees incurred in
prosecuting this claim.

SECOND CLAIM FOR RELIEF

(Breach of the Implied Covenant of Good Faith and Fair Dealing)

42.  IDS+A incorporates all previous allegations as though fully set forth herein.

43.  Arizona law implies a covenant of good faith and fair dealing in every contract.
This duty requires that no party to a contract do anything that prevents any other party from
receiving the benefits of their agreement.

44.  IDS+A has performed, and stands ready, willing, and able to completely perform
in the future, all its duties and obligations under the Subcontract.

45.  Defendant Zenni breached the duty of good faith and fair dealing when it used
funds for costs prohibited by the Subcontract, thus preventing it from having the resources to
perform its contractual obligations. Zenni then ceased operations without completing its
requirements under the Subcontract, therefore preventing IDS+A from receiving the full

benefits of the Master Contract.
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46.  This claim arises out of a contract within the meaning of A.R.S. § 12-341.01 and
upon prevailing herein, IDS+A is entitled to recover its reasonable attorneys’ fees incurred in
prosecuting this claim.

THIRD CLAIM FOR RELIEF

(Accounting)

47.  IDS+A incorporates all previous allegations as though fully set forth herein.

48. IDS+A is entitled to examine the books, records, and accounts of Defendant
Zenni under the Subcontract.

49.  Defendant Zenni has not allowed for this inspection, and has failed and refused
to provide an accounting to IDS+A.

50.  As adirect and proximate cause of the breach of the duties of Defendant Zenni,
IDS+A does not know how the funds for Work Order No. 4 were used for.

51. IDS+A is entitled to costs and attorneys’ fees as permitted by law for the
necessity of seeking an accounting from the court.

52.  IDS+A requests that the Court order a complete and accurate accounting of
Defendant Zenni.

FOURTH CLAIM FOR RELIEF

(Unjust Enrichment)
53.  IDS+A incorporates all previous allegations as though fully set forth herein.
54.  Unjust Enrichment occurs when one party has and retains money that in justice

and equity belongs to another. To establish a claim for unjust enrichment, a party must show:

a. An enrichment;

b. An impoverishment;

c. A connection between the enrichment and the impoverishment; and
d. The absence of a legal remedy.

55.  Defendant Zenni was unjustly enriched when it received nearly $22,000,000
from IDS+A and failed to spend it on the Scope of Work as exclusively required by the

Subcontract. Defendant Zenni was directly enriched by to the detriment of IDS+A.

10
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56.  In the event that the Court finds the Subcontract to be invalid, then no adequate
legal remedy exists as to Defendant Zenni’s unjust enrichment at the expense of IDS+A.

FIFTH CLAIM FOR RELIEF

(Appointment of Receiver)

57.  IDS+A incorporates all previous allegations as though fully set forth herein.

58.  Under A.R.S. §§ 12-1241 et seq. and Rule 66, Ariz. R. Civ. P., the Court has
broad authority to appoint a receiver to protect and preserve property or the rights of parties
therein.

59. IDS+A is entitled to the appointment of a receiver to protect and preserve the
property of the parties and the 18 homes and other materials currently sitting abandoned at
Defendant Zenni’s facility in Page, Arizona.

60. Defendant Zenni has ceased operations entirely, and equipment, homes, and
assets that are essential for the performance of Work Order No. 4 are at risk of being lost.

61. Defendant Zenni’s assets were seemingly bought back by Worsley at an insider
collateral sale on credit bids.

62.  Zenni was formed for the purpose of completing Work Order No. 4 and has
ceased operations.

63. IDS+A and the Navajo Nation’s interests and rights in Defendant Zenni require
protection.

64.  If a receiver is not appointed, all the assets and equipment of Defendant Zenni
are at risk of forever being lost.

65. The Court should appoint a receiver to protect and preserve IDS+A and the
Navajo Nation’s interests in Defendant Zenni during the pendency of this action.

66.  No other adequate remedy is given by law for the protection of IDS+A’s rights
in Defendant Zenni.

WHEREFORE, Plaintiff demands judgment against Defendant ZenniHome as follows:

a. For special and general damages in an amount to be proved at trial, but

not less than $21,984,903.20;

11
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g.

For an order appointing a receiver over ZenniHome;
For pre- and post-judgment interest;

For attorneys’ fees pursuant to A.R.S. § 12-341.01;
For costs of suit;

For a full accounting of all expenditures; and

For any other relief the Court deems just and proper.

DATED this 9" day of February 2026.

BURCH & CRACCHIOLO, P.A.

/s/ Myles M. Lewallen

Ryan W. Anderson
Myles M. Lewallen
Jake D. Curtis

Seth A. Neufeldt
Edward Y. Gao
Attorneys for Plaintiff

12
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VERIFICATION

I, Tamarah Begay, declare under penalty of perjury that:

1. I am the founder and principal of Indigenous Design Studio +
Architecture, LLC. I am authorized to make this verification on behalf of Indigenous
Design Studio + Architecture, LLC.

2. I have read the foregoing Complaint, and 1 verify that the factual
statements set forth in the Complaint are true and correct to the best of my knowledge
and belief.

EXECUTED this 9" day of February 2026.

Tamarats
Tamarah  Begay, Founder” and

Principal of Indigenous Design Studio
+ Architecture, LLC.

13
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The Navajo Nation | Yideeskjadi Nitsahdkees

September 19, 2024

Indigenous Design Studio + Architecture, LLC
8008 Pennsylvania Circle NE
Albuquerque, New Mexico 87110

ATTENTION: Tamarah Begay, CEO/President

REFERENCE: 164 Review 23222/Contract

Dear Ms. Begay:

Attached please find your copy of the approved Contract CO16637 with the Navajo Nation

Division of Community Development. The Contract has been awarded in the amount of
$1 ,000,000.00. The term of the contract will commence on August 30, 2024 and expires

5 years after the date of execution by Navajo Nation President.

Reference above contract number on all invoices, documents, and correspondence as it
relates to this contract.

Should you have any questions, please contact Patrick R. Dalgai at (928) 871-6468 or
pat_dalgai@nnchid.org.

Sincerely,

Wb Doy

Darlene Begay, Senior Accountant
00C — Contract Administration

Xc: Patrick R. Dalgai, Navajo Nation Division of Community Development
Rachel Goy, CA/Navajo Nation Office of the Controller
Contract Folder: CO16637

Post Office Box 7440 » Window Rock, Arizona 86515 * Phone: (928} 871-7100 * Fax: (928) 871-4025



Document No. 023222 Date Issued: 08/09/2024

SE(
Title of Document:  Contract IDS+A ARPA Housing Contact Name: DALGAI, PATRICK R
Program/Division: _DIV. OF COMMUNITY DEVELOPMENT
Emait: pat_daigai@nnchid.org Phone Number: 928-871-6468

Check document category: only submit to category reviewers. OMB, OOC and OAG have 5 working days, except

BRD has 2 working days, to review and determine whether the documeni(s) are sufficient or insufficient. If deemed
insufficient, a memorandum explaining the insufficiency of the document(s) is required.

Division Director: Date: D D

D Statement of Policy or Positive Law: Sufficient  Insufficient

1. OAG: Date: D D

IGA, Budget Resolutions, Budget Reallocations or amendments: (OMB and Controller sign ONLY if
document expends or receives funds)

1. OMB: Date: [] []
2. 0OC: Date: [] []
3. OAG: Date: D D
Section 164(B)
Division Director: : Date: 3'// 9/ 2% L} []
D Grant/Funding Agreement or amendment:
1. OMB: Date: [] []
2. 00C: Date: [] [
3. OAG: _ Date: L] L]
|z{ Subcontract/Contract endment: <
1. BRD: Date: _J [‘jQ’ ]
2. OMB: Date: ¢ (X []
3. 000G qi Date: & g []
%_ OAG: Date: JSIZZ(/ []
D Letter of.AssurancelM_. agreement not exg funds or ment: L% =
1. OAG: Date: [] []
D M.O.A. or Letter of Assurance expending or receiving funds or amendment.
1. OMB: Date: ] []
2..,00C; i Date: [] L]
37 OAG: Date: L] []

\

Office of the Prjsglen;\!!ice ﬁ/L/é’dA‘ Date: Z,QZJ?—LZ—T

Pursuant to 2 N.N.C. § 110, 164, 222, 223 and Executive Order Number 06-2023



Navajo Nation - Division of Finance
Office of the Controller
164 or Signature Authorization Sheet (SAS) Sign-Off Sheet for 00C

{Attach sign off sheet to SAS document to ensure each section within 00C signs off on 5AS)
PLEASE NOTE QOC (ALL SECTIONS IN TOTAL) HAS 7 DAYS TO REVIEW

033 32

00C - Section _ Date &-2

1 Accounts Receivable:

2 General Accounting:

3 Contract Accounting: @L

4 Contract Administratio .

Comments: _
'—?’-Af-"(/buqn'f Toe A +le ﬁ//ouh' ‘ '/- [
ils-‘l‘f" g3 - F\MJS ' . l\/u_j -;/ s Y .g,‘,_A s “<i
s 45 business vngs, TE Ho fonds { will b 4
JJ gha Ludn J (Movvﬂ(’ ‘-\:S 4 Va a 'Fe -’-vﬁb(—m"wq_
?J ' ?flq_ A I s J_UL/\H.H&_S -21 ’Z’L‘L\

210775 have  aveddob) ‘G._mc\j‘ o et S me}; 53‘/;‘//2y

Exfgcﬂ'(f\lé. a dd e fran A tany Eom o Tuee GEp NS éuFTiCﬂZ'\H
v Kwtk:m&dy ryo
|21 |z ozyq & &%

8/21/202§
A. Smith



The Navajo tio DR.Buu NYGREN
Yideesk4adi Nitsahdkees RICHELLE MONTOYA vice

MEMORANDUM:

TO :  Sean McCabe, Controlier
Office of the Controller

FROM ! W ‘

Patrick Dalgai, DQartment Manager 1
Community Housing & Infrastructure Department/DCD

DATE : Monday, August 19, 2024

SUBJECT : CHID - New Housing IDIQ Contract Reviews
RE: Price Analysis

The Office of the Controller {00C) has requested the following information be provided to
determine the Indefinite Delivery Indefinite Quantity (IDIQ) Contracts to be “Sufficient”:

1. Per procurement guidelines all of the awards were through a formal bid process.

2. During that formal bid process prices were analyzed

3. Document what those prices were in general and from those prices you identified a price
range for the award of those contracts. So, fo example, if through procurement you got
process that ranged from 7-10 million dollars you have identified that 7.5 - 9 as a
reasonable price range for the award of the contract and lastly,

4, Document the award amount that fits in that reasonable price range.

CHID is providing the following response to Item No. 1 above:

1. Public Advertisement and Selection Process for Request for Qualifications (RFQs):
CHID publicly advertised the Request for Qualifications (RFQs) in several prominent
publications, including the Arizona Daily Sun, Farmington Daily, Gallup Independent,
Navajo Times, and the Albuquerque Journal. In response, CHID received a total of
fourteen (14) proposals. Through a thorough evaluation process, the selection was
narrowed down to the top eight (8) qualified respondents, based on the details in their
proposals that aligned with the criteria outlined in the RFQ. Of these top eight, seven (7)
responded by the deadline specified in the “Notice of Intent to Award” letters sent to each
contractor.

2. RFQ Evaluation Criteria included: 1) Firm Experience; 2) Proposal
Content/Organization, 3) Firm Team, 4) Quality Control, 5} Experience on Navajo Nation
Projects; and 6) Capacity/Scheduile Ability/Resources.

CHID is providing the following response to Item No. 2, 3, and 4 above:

Community  ousing & Infrastructure Department
P.O. Box 2389 & Window Rock, AZ 86515 e Phone: (928) 871-6468 » Fax: (928) 871-7418



MEMO/Mr. McCabe
August 19, 2024
Page Two

1. Clarification on Cost Considerations: The selection criteria for the Request for
Qualifications did not consider the cost per unit as a determining factor. Although some
proposals included anticipated unit costs, this information was voluntary and was not
used in the selection process. The Nation plans to issue Work Orders to each contractor
based on the specific unit types and quantities needed within each Delegate Region,
subject to available funding. If cost proposals were provided in the contractors'
responses, these will be used to establish pricing for each work order. Additionally, there
are sufficient baseline prices available in the market, enabling CHID to analyze and
compare pricing throughout the duration of the contract.

2. Assessment of Reasonable Price Range for Contract Award: Although cost proposals
were not specifically required or requested as part of the RKQ deliverables, some of the
contractors provided preliminary cost proposals based on unit pricing for 1, 2, and 3-
bedroom units. A few of the prices were based on “bulk” orders of 200 units or greater,
The following page has a table that provides a sample of some of these cost variances.

We anticipate the average work order is going to range between $8 - 12M with varying
levels of bedrooms and unit quantities being ordered.

3. This range reflects the comprehensive assessment of the proposals received, taking into
consideration factors such as scope and quantities anticipated for each Delegate Region,
quality, and the overall value offered by each bidder based on need.

Based on market research of mobile and manufactured homes in NM, the average price
for a single wide modular unit with full installation costs included is approximately
$140,000 for a 1,000 square foot unit ($140/sq. foot). Many factors must be considered
when reviewing base line market prices to include geographic region for service, basic
vs. customized units, delivery and installation requirements, floor plans, and
specifications.

The Nation is requiring higher than minimum code standards to be considered as part of
our project to include, but not limited to a higher wind zone rating when installed,
insulation considerations, and framing requirements. All these factors impact the final
price per unit. Based on our analysis, the proposed price range from each contractor is
both competitive and fair, aligning with our project’s objectives and budgetary
constraints.



Unit Square Feet Estimated Price

Price Per Ft.
150 Unit
1-Bedroom Order $160,000.00 704 $227.27
136 Unit
2-Bedroom Order 7
124 Unit
3-Bedroom Order 00 952 203.31

**Final scope will need to be determined during work order development.
**Fee includes delivered, block, level, tie downs, and skirting.

Estlmaiied Unit Square Feet Estimated Price
Price Per Ft.
200 Unit Not
1-Bedroom Order i d Sq. Ft.

**Final scope will need to be determined during work order development.
**Fees include delivery, design, warranty, and installation.

Estimaiied Unit Squa Feet Estimated Price
Price Per .FtL
1-Bedroom | Not Specified $88,786.00 480
2-Bedroom | Not Specified $95,321.00 693 $137.55
3-Bedroom | Not Specified $114,700.00 880 $130.34

**Final scope will need to be determined during work order development.
**Square Footage Needs to Be Verified (Extracted from Website)

Estimat_ed Unit Square Feet Estimated Price
Price

200 Unit

1-Bedroom Order 227.00 395 .38
200 Unit

2-Bedr¢ Order $102,400.00 380 $116.36
200 Unit

3-Bedroom Order 05 135.00 942 11161

**Final scope will need to be determined during work order development.
**Not clear what fees include.
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MEMORANDUM

TO: Navajo Nation Section 164 Reviewers

FROM: f;L inte. L/D by
Darlenc Begay, Senior A¢countant

Coniract Administration
Navajo Nation Office of the Controller

THRU:; Z

Valerie . ountant

Contract Administration

Navajo Nation Office of the Controller
DATE: August 10, 2024

(147539

SUBJ T Document No.  ? — Indigenous Design Studio
Please be advised, the 164 Review Document No. is complete. Upon review, Navajo Nation Office

of the Controtler, Contract Administration Section recommends the followi ng deficiency(s) to be addressed
and corrected. Should you have any questions, please bring it to my attention at 928.810.8596. Thank you.
Account Identitication:  Attach budget sheet: identify business unil, abject code, and \h;{.ﬁ\‘é
amount with NN Tax.
Cost/Price Analyst Memo:  Attach if using external funding. W\u A 5L

Term of Contract:
Bids/Advertisements/Quotes or - Ay I tabulat advertisement and
Sole Source Justification:
Business Regulatory Clearance: tach clearance memo.
Insurance:
BDebarment/Suspension: j
W-% Attach completed new form, utilize new form on OOC website. _94%—4 \,,L
Other: Attach a tot » four (4) copies of the contract upon return.

(. copies, SOW. signawres)  Attach 164 review sheet with signatures AH ¢

Post Olfice Box 7440 » Window Rock, Arizona 86515 » Phone: (928} 871-7100 s Fax: (928} 871-4025
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MEMORANDUM:

TO i Sean McCabe, Controller >
Office of the Controller

FROM m )

Patrick Dalgai, Depa&ment Manager II
Community Housing & Infrastructure Department/DCD

DATE :  Monday, August 19, 2024

SUBJECT : CHID - New Housing IDIQ Contract Reviews
RE: Response to 00C Administrative Review Comments

The Office of the Controller (0OC) has requested the following information be provided to
determine the Indefinite Delivery Indefinite Quantity (ID1Q) Contracts to be “Sufficient”:

1. Per procurement guidelines all of the awards were through a formal bid process.

2. During that formal bid process prices were analyzed

3. Document what those prices were in general and from those prices you identified a price
range for the award of those contracts. So, for example, if through procurement you got
process that ranged from 7-10 million dollars you have identified that 7.5 - 9 as a
reasonable price range for the award of the contract and lastly,

4. Document the award amount tha fits in that reasonable price range.

CHID is providing the following response to ltem No. I above:

1. Public Advertisement and Selection Process for Request for Qualifications (RFQs):
CHID publicly advertised the Request for Qualifications (RFQs) in several prominent
publicatio , including the Arizona Daily Sun, Farmington Daily, Gallup independent,
Navajo Times, and the Albuquerque Journal In response, CHID received a total of
fourteen {14) proposals. Through a thorough evaluation process, the selection was
narrowed down to the top eight (8) qualified respondents, based on the details in their
proposals that aligned with the criteria outlined in the RFQ. Of these top eight, seven (7)
responded by the deadline specified in the “Notice of Intent to Award” letters sent to each
contractor.

2. RFQ Evaluation Criteria included. 1) Firm Experience; 2) Proposai
Content/Organization, 3} Firm Team, 4) Quality Control, 5} Experience on Navajo Nation
Projects; and 6) Capacity /Schedule Ability/Resources.

CHID is providing the following response to Item No. 2, 3, and 4 above:

Communily Housing & infrastructure Department
.0 Box 2389 ¢ Window Rock, AZ 86515 « Phone: (928) 871-6468 ¢ Fax: (928) 871-7418



MEMO/Mr. McCabe
August 19, 2024
Page Two

1. Clarification on Cost Considerations: The selection criteria for the Request for
Qualifications did not consider the cost per unit as a determining factor. Although some
proposals included anticipated unit costs, this information was voluntary and was not
used in the selection process. The Nation plans to issue Work Orders to each contractor
based on the specific unit types and quantities needed within each Delegate Region,
subject to available funding. If cost proposals were provided in the contractors'
responses, these will be used to establish pricing for each work order. Additionally, there
are sufficient baseline prices available in the market, enabling CHID to analyze and
compare pricing throughout the duration of the contract.






INDEFIN E DELIVERY/INDEFINITE Q Y

AJO ATION CONTRACT

The Pariies acknowleage the terms within this box Article are relerenced in the Masier Coniract

and are for Navajo Nation govemmental purposes only. Except as required in the Master
Contract, changes to the terms within this box Article will nol require a modification,

Number:

Contract Begin Date of Execution by the Navajo Nation President

Contract Term Ends.

President
Unit Number(s) Amountto  cumber
K210775.6966(,94 © .{PQ $95412.8%2

K211564.6866* (20 $50-000-000-

K2115137.6968 (99 © {..(?'ﬁL $15,340.604 >§F[10,000, 060
Se

This Indefinite Delivery/Indefinite Quantity Master Contract (“Master Contract™} is entered into between
the Navajo Nation, hereinafier “Navajo Nation,” and Indigenous Desien Studio & Architecture, L.L.C.
hereinafier “Contractos” to plan, develop, construct, and manage projects across the Navajo Nat  The
Navajo Nation and the Contractor shall be referred to singularly as “Party” and collectively as “Parties.”

1.0

2.0

DOC ENTS CONSTITUTING MASTER CONTRACT. The following are to be
considered collectively as one agreement/contract and the term ‘Master Contract” whenever used
herein shall be deemed to include all such documents.

L1 This Master Contract;

1.2 Exhibit A ~ Scope of Master Contract;

13 Exhibit B —- Work Order Form;

LS t C— Work Order Cost Propos I;

1.6 Exhibit D — Insurance;

L.7 Exhibit E- Navaje Nation’s Financial Assistance Agreement with  asury

18 The following, which may be delivered on or after the Effective Date of the agreement, are
not attached hereto:

{a) Master Contract to Proceed;
(b) Project Specific Work Order; and
(c) Final Inspection Forms.
MASTER CONTRACT AMOUNT. The Navajo Nation shall pay the Contractor an amount not to

exceed one hundred and seventy million doilars ($170.000,000) over the life of this Master
Contract, which amount is the Original Contract Amount. Any modification of this original contract
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3.0

4.0

5.0

6.0

7.0

8.0

amount shall comply with Article 33 below. The intent of the Nation is to issue individual project
assignments with project deliverable requirements through Work Order(s) as outlined further in

Article 21.

EFFECTIVE DATE; TERM. This Master Contract shall be effective as of the date of execution
of the Navajo Nation President and shall expire five (5) years from the effective date unless
terminated earlier or extended by modification in accordance with Article 33 below. An exact date
or duration of calendar days must be specified for this contract; it cannot be “open-ended.”

CALENDARDAY. The term “day” as used in the Master Contract and within a Work Order shail
mean calendar day, unless otherwise specified.

CONTRACT NUMBER. Following execution of the Master Confract by the Navajo Nation and
upon completion of all other Navajo Nation requirements for contracting, the Navajo Nation Office
of the Controller shall assign a Contract Number that shall be shown in the Administrative Purposes
box on page one (1) above. All invoices submitted by Contractor for payment shall reference said

Contract Number.
MASTER CONTRACT GOVERNS.

6.1 Entire Agreement. This Master Contract and any exhibits or attachments represent the
entire and integrated agreement between the Parties. The Parties hereby acknowledge and
agree that the writien provisions listed herein constitute the complete understanding of the
Parties with respect to the subject matter of this Master C oniract, and that there exist no
promises or representations between the Parties other than those set forth herein.

6.2 Master Contract Supersedes. This Master Contract shall apply to all Work Orders agreed
upon by the Parties during the term of this Master Contract and until the completion of all
Work Orders. In the event of a conflict between the terms of the Master Contract and a
Waork Order, the Master Contract shall govern, except that any conflict related to the Project
under the Work Order shall take precedence.

NOTICE TO PROCEED REQUIRED. The Contractor shall not commence the performance of
any work or the provision of any services, or any other duties under this Master Contract until the
Navajo Nation issues a formal “Notice to Proceed” for the Master Contract. Notwithstanding the
Notice to Proceed, the Contractor shall not commence any work under this Master Contract until
the effective date of all insurance coverages required by Article 16.

MASTER CONTRACT AUTHORIZED REPRESENTATIVES. The Navajo Nation and
Contractor identify below Authorized Representatives to act on their behalf with respect to the
Master Contract and to approve project specific Work Orders:

The Navajo Nation The Contractor

Patrick Dalgai, Department Manager Tamarah Begay

Namne, title Name, title

928-871-6468 505-226-2566

Phone Phone

pat_dalgai@@nnchid.org thegay(@ids-a.com

Email address Email address

P.O. Box 2389, Window Rock. AZ 86515 8008 Pennsylvania Cir., Albuquerque, NM 87110
Mailing address Mailing address
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9.0

10.0

11.0

120

130

14.0

15.0

16.0

WORK ORDER REPRESENTATIVES. In each Work Order, the Navajo Nation and Contractor
shall identify a representative authorized to act on its behalf with respect to that Work Order, This
may be the Authorized Representative named in the Master Contract, A Work Order Representative
may not assume the responsibilities of the Master Contract Authorized Representatives.

NOTICE OF REPRESENTATIVE CHANGE. Neither the Master Contract Authorized
Representatives, nor Work Order Representatives as identified in Articles 8 and 9 above shall be
changed without ten (10) days prior written notice to the other party.

MASTER CONTRACT NOTICE; MAILINGS. Any notices or correspondence relating to this
Master Contract sent by cither Party to the other shall be mailed to the address shown on the
signatory page of this Master Contract, shall include a copy sent to the Authorized Representative,
shall be mailed via certified U.S. Postal Service mailing with return receipt requested, and shall be
deemed issued or submitted to the receiving Party as of the date of such certified mailing.

PRIVATE CONTRACTOR. The Contractor shall perform and conduct all activities under this
Master Contract and any Work Orders as a private, independent contractor and shall not be
considered an employce of the Navajo Nation or reccive any benefits to which the Navajo Nation’s

employees are entitled.

THE PROJECT. The term “Project” shall mean the services required under this Master Contract
and any established Project Specific Work Order "Work Order”.

PRIMARY WORK LOCATION. In the perfermance of work or provision of services pursuant to
this Master Contract, the Contractor is authorized to travel at Contractor’s sole expense. The work
to be performed and/or services to be provided shall be primarily within the Navajo Nation, in the
states of Arizona, New Mexico, and Utah.,

APPLICABLE CODES. Al work accomplished under this contract shall be in accordance with,
but not limited to the following: Navajo Nation regulations and requirements; International
Building Code; National Electric Code; Uniform Plumbing Code; OSHA; Sanitation Facilities
Construction Technical Provisions; Bureau of Indian Affairs local standards and specifications;
Federal Highway Administration standards; Urban Planning and Space Standards Regulations;
Arizona, New Mexico, and Utah Building Codes; AASHTO Standard, Guides, and Specifications;
BIA Manuals; U.S. Housing & Urban Development Regulations; and other applicable State or
Federal Manuals, Standards, Guidelines and standard procedures as requested for each assigned
project.

INSURANCE REQUIREMENTS. As a condition precedent to this agreement, the Contractor shall
maintain adequate professional and commercial liability insurance coverage as recommended and
verified by the Navajo Nation Risk Management Program (RMP) for the entire term of the Master
Contract verified by a Certificate of Insurance prior to the execution of this Master Contract. The
insurance coverage shall name the Navajo Nation as an additional insured and the Contractor shall
notify the contracting program and the RMP within two days of any change in the insurance policy.
Proof of such insurance is attached as Exhibit D — Insurance, which is made part of the Master
Contract. The faiture to fully comply with this provision shall render this Master Contract null and

void.

16.1  Per-occurrence basis. All policies must be written on a “per-occurrence™ basis, unless
otherwise approved by the RMP.
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16.2

16.3

164

16.5

16.6

16.7

16.8

169

16,10

Claims-made basis. In the event that Contractor's liability insurance required by this Master
Contract is writien on a claims-made basis, the Contractor shall warrant that any retroactive date
under the policy shall precede the effective date of this Contract, and that either continuous
coverage will be maintained or an extended discovery period will be exercised for a period of two
(2) years beginning as of the date that performance under this Master Contract is completed.

Primary coverage basis, For payment of any claims, Contractor’s insurance coverage shall be
on a primary, non-contributory basis with any other insurance coverages and/or self-insurance
carried by the Navajo Nation or all other available sources.

Required language. The Contractor’s Commercial, Professional, and Umbrella Liability policy
shall be endorsed to include the foliowing language: “The Navajo Nation, its elected officials,
employees, agents, and volunteers are named as an Additional Insured with respect to liability
arising out of the activities performed by the Insured [the Contractor] pursuant to a Contract with
the Navajo Nation.” (ISO Forms CG 2010 and CG 20 37 "Additional Insured-Owners, Lessees
or Contractors-Completed Operations, 2004 Editions or equivalent).

Waiver of subrogation. All Contractor’s policies shall contain a waiver of subrogation in favor
of the Navajo Nation, its divisions, departments, offices, agencies, boards, commissions,
commitices, enterprises and its employees, officers, officials, and agents for losses arising from
work performed or services provided by the Contractor pursuant to 2 Contract with the Navajo
Nation.

Separation of Insureds. The Contractor’s policy shall include a “Separation of Insureds” clause
{Cross Liability).

Insurer rating. The Contractor’s insurance policy shall be issued by a licensed or approved
insurer with an “A M. Best” rating of not less than A- VII. The Navajo Nation in no way warrants
that the above-required minimum insurer rating is sufficient to protect the Contractor from
potential insurer insolvency.

Certificates of insurance. The Contractor shall provide to the Navajo Nation certificates of
insurance as required by this Master Contract. The certificates for each insurance policy are fo be
signed by a person authorized by that insurer to bind coverage on its behalf. Each insurance policy
required by this Master Contract must be in effect upon, or prior to, commencement of
performance under this Master Contract and shall remain in effect until such time as all of its
obligations under this Master Contract or any subsequent modifications have been fully and
satisfactorily completed. Insurance certificates shall be sent to the Navajo Nation Department of
Risk Management, P.O. Box 1690, Window Rock, Arizona. 86515. The Contract Number and a
description of the work performed or services provided thereunder shall be indicated on such
certificates.

Subcontractors. The Contractor’s subcontractors, if any, shall be included as insureds under the
Contractor’s policy, and the Contractor shall provide to the Navajo Nation separate certificates
and endorsements for each of its subcontractors holding separate policies. All coverages for
subcontractors shall be subject to the minimum policy amounts shown herein.

Notification of change required. The insurance policy required herein shall provide the required

coverage and shall not be suspended, voided, canceled, or reduced in coverage or in limits except
afier thirty (30) calendar days’ prior written notice has been given to the Navajo Nation. Such
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notice shall be sent in accordance with Article § above.

16.11 Approval of modifications. Any modification of the msurance requirements set forth herein
shall be approved by the RMP, whose decision shall be final. Such modification shall not require
a formal Confract modification, but may be approved by administrative action of the RMP. The
Contractor may request, for itself or its subcontractors, that the insurance requirements shown
herein be modified, provided that such request be delivered in writing to the RMP at least ten
days prior to the solicitation due date or, if not a solicitation, prior to contract execution or
modification. The Contractor shall include with such request a justification for the medification
with supporting documentation. Any modifications approved shall on a case-by-case basis and
shall not affect the insurance requirements of other subcontractors for whom modifications have
not been approved. Any deviations from the standard types and coverages set forth herein shall
be approved by the RMP prior to the issttance of 2 Notice to Proceed.

16.12 Navajo Nation disclaimers. The insurance requirements and coverages set forth herein are
minimum requirements only and in no way limit the indemnity covenants contained in this Master
Contract. The Navajo Nation in no way warrants that the minimum limits herein are sufficient to
protect the Contractor or its’ subcontractors from any liabilities that might arise from the work
performed or services provided under this contract, and the Contractor and its subcontractors are
free to purchase additional insurance. By requiring such minimum insurance, the Navajo Nation
shall not be deemed to have assessed the risk that may be applicable to the Contractor under the
Master Contract. The Contractor shall assess its own risks and if it deems appropriate and/or
prudent, it may maintain higher limits and/or broader coverages. The Contractor is not relieved
of any liability or other obligations assumed or pursuant to this Master Contract by reason of its
failure to obtain or maintain insurance in sufficient amounts, duration, or types.

16.13  No sovereign immunity waiver. The Parties acknowledge and agree that the Navajo Nation is
relying on, and does not waive or intend to waive by any provision of this Master Contract, the
monetary limitations and other rights, immunities, and protections provided under I N.N.C. § 551
et seq., as from time to time amended, or otherwise available to the Navajo Nation or its elected
officials, employces, agents, and volunteers.

16.14 Mutual cooperation. The Navajo Nation and Contractor shall cooperate in good faith in the
collection of any insurance proceeds which may be payable in the event of any loss, including the
execution and delivery of any proof of loss or other actions required to effect recovery.

16.15 Insurance documentation required. The Navajo Nation’s Authorized Representative must
receive written documentation of all required insurance prior fo the issuance of a Notice to
Proceed for the Master Contract and any Projects. The Contractor shall not commence any work
to be performed or services to be provided under this Master Contract unlfess and until such
documentation has been submitted to the Navajo Nation. The Navajo Nation may terminate this
Master Contract for breach if the Navajo Nation’s Authorized Representative determines that the
Contractor has failed to submit the required documentation in a timely manner and that the Navajo
Nation is unable to issue a Notice to Proceed in a timely manner.

17.0  LICENSING AND REGISTRATION REQUIREMENTS.
17.1  State license required. The Contractor shall hold a current and valid license from an

appropriate State Licensing Board or Agency for the type of work to be performed under
this Master Contract, which license is customarily maintained in the industry. Said License
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18.0

must be maintained as active and current for the entire duration of performance under this
Master Contract. The Contractor shall indicate its business name, business address,
“Qualifying Party,” and state license number in this Contract. Regardless of who the
“Qualifying Party” is, the Contractor agrees to immediately notify the Navajo Nation if
such license is suspended, revoked, expired, or otherwise not in effect.

172 Business registration required. The Contractor shall be registered to do business with
the Navajo Nation as required. All documents regarding such registration shall be provided
to the Navajo Nation prior to the execution of this Contract and must be active and valid
for the effective duration of this Contract. The Contractor shall immediately notify the
Navajo Nation’s Authorized Representative if such registration is suspended, revoked,
expired, or otherwise not in effect.

173  Documentation required. The Contractor shall submit written documentation of all
required licenses and registrations to the Navajo Nation’s Authorized Representative. The
Navajo Nation may terminate this Contract for material breach if the Navajo Nation’s
Authorized Representative determines that the Contractor has failed to timely submit the

required documentation.

174  Licensed subcontractors required. All subcontractors used by the Contractor in its
performance under this Contract shall be duly registered and licensed to practice their
professions in the Navajo Nation. Use of unregistered or unlicensed subcontractors shall
constitute a material breach and the Navajo Nation may terminate this Master Contract,

COMPLIANCE WITH FEDERAL LAWS, REGULATION, AND EXECUTIVE ORDER.

181  For ARPA funded projects, Contractor will comply with all applicable federal laws, regulations,
executive orders, policies, procedures, and directives, which may include but shall not be limited
to: the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards, 2 C.F.R. Part 200; Procurement Standards in 2 C.F.R. Part 200 Subpart D; and
applicable legal requirements cited in 2 C.F.R. Part 200 Appendix II.

182  Contractor shall comply with all federal requirements in the ARPA; the Financial Assistance
Agreement between Treasury and the Navajo Nation; the CSLFRF Final Rule and other Treasury
guidance in the form of Frequently Asked Questions; and the CSLFRF Compliance and
Reporting Guidance,

183  Publications. Any publications produced with ARPA funds must display the following language:
“This project [is being] [was] supported, in whole or in part, by federal award number 21.027
awarded to the Navajo Nation by the U.S. Department of the Treasury.”

184  Contractor agrees to assist and cooperate with the Navajo Nation and its designated
representatives in the monitoring of the projects or projects to which this Contract relates, and to
timely provide access to records and submit reports as may be requested by the Navajo Nation to
facilitate the Navajo Nation’s compliance with ARPA requirements.

185  Title VI of the Civil Rights Act of 1964. The sub-grantee, contractor, subcontractor, Successor,
transferee, and assignee shall comply with Title VI of the Civil Rights Act of 1964, which
prohibits recipients of federal financial assistance from excluding from a program or activity,
denying benefits of, or otherwise discriminating against a person on the basis of race, color, or
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18.6

18.7

188

18.9

national origin (42 U.S.C. § 2000d et seq.), as implemented by the Department of the Treasury’s
Title VI regulations, 31 CFR Part 22, which are herein incorporated by reference and made a part
of this contract (or agreement). Title VI also includes protection to persons with “Limited English
Proficiency” in any program or activity receiving federal financial assistance, 42 U.S.C. § 2000d
et seq., as implemented by the Department of the Treasury’s Title VI regulations, 31 CFR Part
22, and herein incorporated by reference and made a part of this contract or agreement. (include

real property language).

Increasing Seat Belt Use and Reducing Text Messaging. The Contractor is encouraged to
adopt and enforce a policy requiring on-the-job seat belt usage (Executive Order 13043, 62 FR
19217 (Apr. 18, 1997)) and 2 policy banning texting while driving (Executive Order 13513, 74
FR 51225 (Oct. 6, 2009)).

Byrd Anti-Lobbying Amendment (31 U.S.C. 1352). Contractor attests that it has filed the
required certification under the Byrd Anti-Lobbying Amendment. Contractor attests that it has
certified that it will not and has not used Federal appropriated funds to pay any person or
organization for influencing or attempting to influence an officer or employee of any agency, a
member of Congress, officer or employee of Congress, or an employee of a member of Congress
in connection with obtaining any Federal Contract, grant or any other award covered by 31 US.C.
1352. Contractor further attests that it has disclosed, and will continue to disclose, any lobbying
with non-Federal funds that takes place in connection with obtaining any Federal award.

Contract Work Hours and Safety Standards Act (40 U.S.C. 327 through 333). Under Section
3702 of the Contract Work Hours and Safety Standards Act, the Contractor shall be required to
compute the wages of every mechanic and laborer on the basis of a standard workweek of 40
hours. Work in excess of the standard workweek is permissible provided that the worker is
compensated at a rate of not less than 1 1/2 times the basic rate of pay for all hours worked in
excess of 40 hours in the workweek. Pursuant to 40 U.S.C. 3704 no laborer or mechanic shall be
required to work in surroundings or under working conditions which are unsanitary, hazardous
or dangerous. These requirements do not apply to the purchases of supplics or materials or articles
ordinarily available on the open market, or contracts for transportation or transmission of

intelligence.

Equal Opportunity Clause. During the performance of this contract, the Contractor agrees
as follows:

{a) The Contractor will not discriminate against any employee or applicant for employment
because of race, color, religion, sex, sexual orientation, gender identity, or national
origin. The Contractor will take affirmative action to ensure that applicants arc
employed, and that employees are treated during employment without regard to their
race, color, religion, sex, sexual orientation, gender identity, or national origin. Such
action shall include, but not be limited to the following: Employment, upgrading,
demotion, or fransfer; recruitment or recruitment advertising; layoff or termination; rates
of pay or other forms of compensation; and selection for training, including
apprenticeship. The Contractor agrees to post in conspicuous places, available to
employees and applicants for employment, notices to be provided setting forth the
provisions of this nondiscrimination clause.

{b) The contractor will, in alf solicitations or advertisements for employees placed by or on

behalf of the contractor, state that all qualified applicants will receive consideration for
employment without regard to race, color, religion, sex, sexual orientation, gender
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(©)

(d)

(e)

)

h)

idenfity, or national origin,

The Contractor will not discharge or in any other manner discriminate against any
employee or applicant for employment because such employee or applicant has inquired
about, discussed, or disclosed the compensation of the employee or applicant or another
employee or applicant. This provision shall not apply to instances in which an employee
who has access to the compensation information of other employees or applicants as a
part of such employee's essential job functions discloses the compensation of such other
employees or applicants to individuals who do not otherwise have access to such
information, unless such disclosure is in response to a formal complaint or charge, in
furtherance of an investigation, proceeding, hearing, or action, including an investigation
conducted by the employer, or is consistent with the contractor's legal duty to furnish
information.

The Contractor will send to each labor union or representative of workers with which he
has a collective bargaining agreement or other contract or understanding, a notice to be
provided advising the said labor union or workers' representatives of the contractor's
commitments under this section, and shall post copies of the notice in conspicuous places
available to employees and applicants for employment.

The Contractor will comply with all provisions of Executive Order 11246 of September
24, 1965, and of the rules, regulations, and relevant orders of the Secretary of Labor.

The Contractor will furnish all information and reports required by Executive Order
11246 of September 24, 1965, and by rules, regulations, and orders of the Secretary of
Labor, or pursuant thercto, and will permit access 1o his books, records, and accounts by
the administering agency and the Secretary of Labor for purposes of investigation to
ascertain compliance with such rules, regulations, and orders.

In the event of the Contractor's noncompliance with the nondiscrimination clauses of this
contract or with any of the said nules, regulations, or orders, this contract may be
canceled, terminated, or suspended in whole or in part and the Contractor may be
declared ineligible for further Government contracts or federally assisted construction
contracts in accordance with procedures authorized in Executive Order 11246 of
September 24, 1965, and such other sanctions may be imposed and remedies invoked as
provided in Executive Order 11246 of September 24, 1965, or by rule, regulation, or
order of the Secretary of Labor, or as otherwise provided by law..

The Contractor will include the portion of the sentence immediately preceding paragraph
(a) and the provisions of paragraphs (a) through (h) in every subcontract or purchase
order unless exemipted by rules, regulations, or orders of the Secretary of Labor issued
pursuant to section 204 of Executive Order 11246 of September 24, 1965, so that such
provisions will be binding upon each subcontractor or vendor. The Contractor will take
such action with respect to any subcontract or purchase order as the administering agency
may direct as a means of enforcing such provisions, including sanctions for
noncompliance. Provided, however, that in the event a Contractor becomes involved in,
or is threatened with, litigation with a subcontractor or vendor as a result of such direction
by the administering agency, the Contractor may request the United States to enter into
such litigation to protect the interests of the United States.

18.10  Whistleblower. In accordance with 41 U.S.C. § 4712, the Contractor shall provide protections
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19.0

20.0

210

for whistleblowers. The Contractor shall not discharge, demote, or discriminate against an
employee in reprisal for disclosing to the Contractor, the Navajo Nation, or relevant federal
authorities, evidence of gross mismanagement or waste of funds under the Master Contract, an
abuse of authority relating to the Master Contract, a substantial and specific danger to public
health or safety, or a violation of law, rule, or regulation.

RESERVED.

HAZARDOUS MATERIALS. The Contractor is responsible for compliance with the Work Order
Documents regarding hazardous materials or substances. If the Contractor encounters hazardous
materials or substances not addressed in thee Work Order Documents, and if reasonable precautions
will be inadequate to prevent foreseeable bodily injury or death to persons resulting from a material
or substance encountered by the Contractor, the Contractor shall, upon recognizing the condition,
immediately stop work on the Project in the affected area and notify the Navajo Nation’s
Authorized Representative of the condition. When the substance or material has been rendered
harmless, work on the Project in the affected area shall resume upon writien agreement of the
Navajo Nation and the Contractor. By amendment, the Work Order Time shall be extended and the

Work Order Sum adjusted appropriately.

WORK ORDERS.

21.1  No obligation to issue. The Navajo Nation is under no obligation to issue Work Orders
under this Contract, regardless of the expected number of projects.

21.2  Contractor may decline. The Contractor may decline to accept a Work Order issued by
the Navajo Nation,

21.3  Work Order detailed requirements. The Contractor shall compiete the Project as detailed in
each agreed upon Work Order, using the attached Exhibit E — Work Order Template. The
Work Order is a template and is subject to change based at the Nation’s discretion. The Owner
and Contractor responsibilities will be outlined in each Work Order based on the project scope,
Once the Work Order scope and cost proposal are agreed to by both the Nation and Contractor,
the Work Order may be approved by the Master Contract Authorized Representatives listed in
Article 8.

214  Work Order Cost Proposal, Upon receipt of a Work Order from the Nation, the
Contractor shall provide a cost estimate for the described scope of work utilizing the
agreed-to rates as incorporated as Exhibit C — Cost Proposal, The Navajo Nation may
agree to different rates than those in Exhibit C in a Work Order if the Contractor can justify
the new rates to the satisfaction of the Navajo Nation.

21.5  Notice. Any notices or correspondence relating to this Master Contract sent by either Party
to the other shall be delivered to the Work Order Representative via email and shall be
deemed issued or submitted to the receiving Party as of the date of such sending.

21.6 Amendment to the Work Order. Such changes to the work of a Work Order shall be
authorized by a written Work Order Amendment signed by the Navajo Nation and the
Contractor’s Authorized Representative.

21.7  Work Order Schedule. Work Order Schedule is the number of calendar days, including
any authorized adjustments, allotted in the Work Order on a Project.
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21.8

21.9

21.10

211

2L12

21.13

21.14

2115

21.16

21.17

Contractor familiarity. Execution of a Work Order by the Contractor is a representation
that the Contractor has visited the work site, become familiar with local conditions under
which the Project is to be performed and correlated personal observations with
requirements of the Work Order Documents.

Contractor verification. The Contractor shall carefully study and compare the Work
Order and the Work Order Documents with each other and with information furnished by
the Navajo Nation. Before commencing activities, the Contractor shall: (1) take field
measurcments and verify field conditions; (2) carefully compare this and other information
known to the Contractor with this Contractor; and (3) promptly report errors,
inconsistencies or omissions discovered to the Navajo Nation.

Contractor’s construction schedule. The Contractor, promptly, after execution of the
agreed upon Work Order, shall prepare and submit for the Navajo Nation’s information a
Contractor’s construction schedule for work on the Project.

Labor and materials. Unless otherwise provided in the Work Order Documents, the
Contractor shall provide and pay for labor, materials, equipment, tools, uiilities,
transportation, and other facilities and services necessary for proper execution and
completion of the Project.

Contractor supervision. The Contractor shall supervise and enforce the work of the
Project and enforce strict discipline and good order among the Contractor’s employees,
subcontractors, and other persons carrying out the Contractor’s work. The Contractor shall

not permit employment of unfit persons or persons not skilled in tasks assigned to them.
The Contractor shall be solely responsible for and have control over construction means.

methods, techniques, and other facilities, and services necessary for proper execution of
the Project.

Permits, Fees, and Notices. The Contractor shall obtain and pay for the building permit,
other permits, and other governmental fees, licenses, and inspections necessary for proper
execution and completion of the Project.

Contractor compliance. The Contractor shall comply with and give notices required by
agencies having jurisdiction over a Project. If the Contractor performs work knowing it to
be contrary to applicable laws, statutes, ordinances, codes, rules and regulations, or lawful
orders of public autherities, the Contractor shall assume full responsibility for such work
and shall bear the attributable costs. The Contractor shall promptly notify the Navajo
Nation in writing of any known inconsistencies in this Master Contract with such

governmental laws, rules, and regulations.

Use of site. The Contractor shall confine operation at the Project site to areas permitted by
law, ordinance, permits, the Work Order, and the Navajo Nation.

Cutting and patching. The Contractor shall be responsible for cutting, fitting, or patching
required to complete the work on the Project or to make its parts fit together properly.

Cleaning up. The Contractor shall keep the premises and surrounding areas for the Project
free from accumulation of debris and trash rclated to the work. At the completion of the
Project, the Contractor shall remove its tools, construction equipment. machinery, and
surplus material; and shall properly dispose of waste material.
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220

23.0

24.0

21.18 Navajo Nation's Supervision. In the performance of work on a Project or provision of

services under a Work Order, the Contractor shall at all times be under the supervision and
direction of the Navajo Natton’s Work Order Representative.

AUTHORIZATION OF PAYMENTS; PROGRESS PAYMENTS

221

22.2

223

224

225

Payment approval required. No payment shall be authorized or remitted to the Contractor
unless and until the Navajo Nation’s Authorized Representative approves in writing in
advance the work performed or services provided under this Master Contract and has given
prior written approval of invoice(s), billing(s) submitted to the Navajo Nation. All invoices
must be supported by adequate verification, documentation, and itemization of all required
Project deliverables received by the Navajo Nation.

Subcontractor expenses. The Contractor shall be solely responsible for all consideration,
compensation, taxes, fees, or any other expenses whatsoever, related to the Contractor’s
use of any subcontractors, agents, representatives, employees or Contractors in the
performance of Contractor’s obligation under this Master Contract.

Payment from Original Contract Amount. The Navajo Nation shall pay the Contractor
from the funds of the Original Contract Amount as detailed in the Master Contract and
within the Work Order. Payments based on each Work Order invoice shall be payments
toward the Work Order Cost Proposal.

Work Order invoices. Invoices will be submitted speeifically for each Work Order and
shall cover a period of one (1) calendar month ending on the last day of the month, or as
agreed upon in the Work Order.

Full and adequate consideration. The Navajo Nation shall make Progress Payments
consistent with this Article. The Contractor hereby acknowledges and agrees that said
progress payments constitute the full and adequate consideration for work satisfactorily
performed, for all applicable taxes, licensing fees, registration fees, insurance or any other
expenses necessary or convenient for the contractor to perform at that point under the Work

Order.

COMPLETION; FINAL INSPECTION.

23.1

232

Defined as. Completion is the stage of a Project when the work is complete in accordance
with its Work Order so that the Navajo Nation can conduct a Final Inspection of the Project.

Final Inspection Form. When a Project is Complete, the Navajo Nation will conduct a
Final Inspection of the Project utilizing the Final Inspection Form. The Final Inspection
form shall detail the date of inspection, the corresponding Work Order Number, a
determination of whether the work on the Project was satisfactorily performed, and the
signatures of the Work Order Representatives for the Parties. Warranties required by this
Contract shall commence on the date of Final Inspection.

SUBMITTAL OF FINAL INVOICES AND WORK PRODUCT.

24.1

Final invoices and work product. Copies of all work product documents, reports,
photographs, drawings, schematics, related correspondence, invoices, and other
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25.0

260

information or documents regarding a Work Orders at its termination shall be provided to
the Navajo Nation’s Authorized Representative no later than thirty (30) calendar days
following the Work Order’s expiration or termination. Final invoice(s) shall be due no later
than thirty (30) calendar days following the expiration or termination of a Work Order.

242 No payment due until liens cleared. Final payment(s) shall not become due until the
Contractor has delivered to the Navajo Nation release of all liens arising out of a Work
Order or receipts in full covering all labor, materials, and equipment for which a lien could
be filed. If such lien remains unsatisfied after payments are made, the Contractor shall
refund the Navajo Nation all money it may be compelled to pay in discharging such lien,
including costs and attorney’s fees.

243 ARPA reporting. All invoices for work on Work Orders funded all or in part by the
American Rescue Plan Act (“ARPA”) under this Master Contract shall be submitted to the
Navajo Nation no later than thirty days (30) prior to expiration of the ARPA funding to
ensure completion of all necessary processing, payment, and reporting by the Office of the
Controller.

TIME IS OF THE ESSENCE. The time stated within in this Master Contract and all Work Orders
shall be of the essence. If the Contractor is delayed at any time in progress of the work on a Project
by Changes ordered in the work ar by labor disputes, fire, unusual delays in deliveries, unavoidable
casualties, or other causes beyond the Contractor’s control, the Work Order Time shall be subject
to cquitable adjustment.

RIGHT TO SUSPEND OR TERMINATE.

26.1  Generally. The rights of the Parties to suspend or terminate this Master Contract are
governed by this Master Contract. In addition, pursuant to 12 N.N.C. § 344 and § 350, the

Navajo Nation shall have the right to terminate this Contract for convenience of the Navajo
Nation.

262  Temporary Stoppage. In addition, upon prior written notice to the Contractor of not less
than thirty (30) calendar days, the Navajo Nation’s Authorized Representative may
unilaterally order a temporary stoppage of work. If the Contractor is not at fault for
stoppage, any additional payment to the Contractor for such stoppage shall be in
accordance with Article 33 below.

263  Right to carry out the work. If the Contractor defaults or negiects to carry out the Project
in accordance with the Work Order and this Master Contract and fails within a fourteen
(14) day period after receipt of written notice from the Navajo Nation to commence and
continue correction of such default or neglect with diligence or promptness, the Navajo
Nation may, without prejudice to other remedies, correct such deficiencies. In such case,
the Work Order Sum and Original Contract Amount shall be adjusted to deduct the cost of
correction from payments due fo the Contractor.

264  Non-compliance or violation of laws. The Navajo Nation may terminate this Master
Contract for Breach if the Navajo Nation’s Authorized Representative determines in
writing that the Contractor or any of its® subcontractors has violated any applicable law or
regulation in the procurement or performance of this Master Contract.

12of 21



270

28.0

265  Falsification, lack of documentation. The Navajo Nation may terminate this Master
Contract for Breach if:

(a) any statement or documentation regarding any licensing, business registration,
insurance coverage, or debts owed, is determined to be false; or

b) the Contractor has failed to submit i a timely manner any requested
documentation pertaining to any licensing, business registration, insurance
coverage, or debts owed, and the Navajo Nation’s Authorized Representative
determines that the Navajo Nation is unable fo issue a Notice to Proceed, or to
otherwise proceed with Work Orders under the Master Contract, in a timely

manner.

26.6  Financial responsibility, solvency. The Navajo Nation may terminate this Contract for
Breach if:

(a) the Contractor becomes insolvent or its insolvency is imminent, or the Contractor
files for bankruptcy under any chapter of federal law;

(b) the provider of the Contractor’s insurance is not solvent or its insolvency is
imminent; or

{c) the Navajo Nation receives notice that the Contractor has failed to pay its
subcontractors, employees, suppliers or other ancillary firm(s) for any work
pursuant to this Master Contract.

267 Debarment and suspension. The Navajo Nation may terminate this Master Contract if it
or any of its political subdivisions, enterprises, or other related entities, or if any federal or
state governmental eniity, has for any reason debarred or suspended the Contractor or any
of its subcontractors. Such debarment or suspension shall be considered effective
notwithstanding any appeal, and shall be effective unless and until conclusively resolved
in favor of the Contractor or subcontractor.

RIGHT TO PERFORM CONSTRUCTION AND AWARD SEPARATE CONTRACTS. The
Navajo Nation reserves the right to perform construction or operations related to the Works Orders
with the Navajo Nation’s own forces, and to award separatc contracts in connection with other
portions of any Work Orders.

971  Coordination with Navajo Nation Forces. The Contractor shall coordinate and cooperate
with the Navajo Nation's forces and scparate contractors employed or hired by the Navajo

Nation,

27.2  Responsibilities for Costs. Costs caused by delays or by improperly timed activities or
defective construction shall be the responsibility of the causing party.

NO THIRD-PARTY BENEFICIARIES. Notwithstanding any provision of Navajo Nation law,
codified or uncodified, or any Navajo Nation common or fundamental law, no provision of this
Contract shall be construed as conferring any rights to, and may not be invoked by or for the benefit
of, any other person or entity that is not one of the signatory Parties hereto.
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29.0

30.0

31.0

320

330

34.0

ASSIGNMENT RESTRICTED. The Contractor shall not in any manner whatsoever assign,
convey, transfer, or sublet any rights to this Master Contract or any interest therein including any
amendments or modifications thereto, any work product resulting from the work performed or
services provided under this Master Contract including any amendments or modifications thereto,
or any monetary claims against the Navajo Nation relating to this Master Contract or any
amendments or modifications thereto, without the prior writien consent of the Navajo Nation. Any
attempted assignment without such prior consent shall be void; said consent may be granted,
granted upon conditions, or withheld, at the Navajo Nation’s sole discretion.

PARTNERS, SUCCESSORS, SUBCONTRACTORS. All provisions, conditions and covenants
contained in the Master Contract shall extend to and be binding upon each of the Contractor’s
owners, partners, team members, successors, heirs, assigns, executors, administrators, employees,
officials and agents, including all of the Contractor’s subcontractors, and the Contractor expressly
agrees that the term “Contractor” whenever used herein, or in any other Master Contract document,
shall be deemed to include all such owners, partners, feam members, successors, heirs, assigns,
executors, administrators, employees, designees, Contractors, officials, agents, and subcontractors.

RIGHT TO ASSURANCE. If at any time prior io the completion of services, the Navajo Nation
has reason to believe that the Contractor does not intend to or is unable to complete the contracted
services, the Navajo Nation may demand in writing that the Contractor submnit written assurance of
intent to complete performance. Failure to provide such assurance within fourteen (14) calendar
days shall be deemed as a response that the Contractor will not complete services, which will allow
the Navajo Nation to terminatc this Contract.

INDEMNIFICATION. The Contractor agrees to hold harmless and indemnify the Navajo Nation
and its divisions, departments, offices, agencies. boards, commissions, committees, enterprises,
employees, ofticers, officials, and agents against any and all losses, costs, damages, claims,
expenses, atfomey’s fees, or other liabilitics whatsoever, for any injury, illness, disease or death to
persons and for any damage to Navajo Nation property arising from the negligent acts or omissions
by the Contractor, regardless of whether any liability is caused in part by an indemnified party.

MOBDIFICATIONS.

331  Written modification required. Any revisions, amendments, addendums, alterations,
modifications, increases in payment over and above the Original Contract Amount, or
changes whatsoever to any provision of the Master Contract shall be made only by a duly
approved written agreement, deemed a modification signed by the signatories of the Master
Contract or their authorized designee.

332 Prior approval required. The Navajo Nation’s Authorized Representative shall determine
that the modification is reasonably related to the Scope of the Master Contract; all
modifications must be approved in writing by the Navajo Nation’s Authorized
Representative prior to consideration and exccution by the Navajo Nation signatory.

DEBARMENT AND SUSPENSION.

341 Navajo Nation Business and Procurement Act. Contractor certifies to the best of its
knowledge that it is eligible to do business with the Navajo Nation in its present form or in any
other identifiable capacity, pursuant to I2ZN.N.C. § 1501 and 5 N.N.C. § 301. Contractor also
acknowledges that per 12 N.N.C. § 1505, it will not be eligible to contract with the Navajo Nation
if deemed incligible by the appropriate department or entity of the Navajo Nation.
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35.0

342

34.3

Navajo Nation Debarment. Contractor attests that to the best of its knowledge that the
Contractor, either in its present form or in any other identifiable capacity, has not, in accordance
with 12 N.N.C. § 366:

{a) Been convicted of the commission of criminal offenses incident to obtaining or
attempting to obtain a public or private contract or subcontract, or in the performance of
any such contract or subcontract;

)] Been convicted of embezzlement, theft, forgery, bribery, falsification or destruction of
records, receiving stolen property, or other offenses indicating a tack of business integrity
or honesty, which currently, seriously, and directly affect responsibility as a Navajo
Nation contractor,

{c) Been convicted under antitrust statutes arising out of the submission of bids or proposals;
and

(d) Violated contract provisions, including:
i Deliberatc failure, without good cause, to perform in accordance with the
Purchase Description or within the time limit provided in the contract;
i, A recent record of failure to perform or of unsatisfactory performance with the
terms of any contract; or
iii. Any other cause so serious and compelling as fo affect responsibility as a
Navajo Nation contractor, including debarment by another governmental entity.

This certification is a material representation of fact relied upon by the Navajo Nation. The Navajo
Nation may terminate this Master Contract if it or any of its political subdivisions, has for any
reason debarred or suspended the Contractor. Such debarment or suspension shall be considered
effective notwithstanding any appeal, and shall be effective unless and until conclusively resolved
in favor of the Contractor or subcontractor.

Federal Government Debarment. Contractor attests that it is not listed on the federal
government-wide exclusions in the System for Award Management (SAM), in accordance with
the OMB guidelines at 2 CFR 180 that implement Exccutive Orders 12549 (3 CFR part 1986
Comp., p. 189) and 12689 (3 CFR part 1989 Comp., p. 235), “Debarment and Suspension.” This
contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2 C.F.R. pt. 3000. The
Contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C, and
pust include a requirement to comply with these regulations in any lower tier covered transaction
it enters into.

[fit is later determined that the Contractor did not comply with 2 C.F.R. pt. 180, subpart Cand2

C.F.R. pt. 3000, subpart C, the Federal Government may pursuc available remedies, including
but not limited to suspension and/or debarment. The Contactor agrees to comply with the
requirements of 2 C.FR. pt. 180, subpart C and 2 CF.R. pt. 3000, subpart C throughout the period

of any contract.

PROTECTION OF PERSONS AND PROPTERY. The Contractor shall be responsible for initiating,
maintaining, and supervising all safety precautions and programs, including all those required by law, in
connection with performance of any work under this Master Contracl. The Contractor shall take
reasonable precautions to prevent damage, injury, or loss to employees on a Project, the work and materials
and equipment to be incorporated therein, and other property at the site. The Contractor shall promptly
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36.0

370

380

390

remedy damage and loss to property caused in whole or in part by the Contractor, or by anyone for whose
acts Contractor may be liable.

REQUESTS FOR INFORMATION. When requested by the Navajo Nation, the Contractor shall
submit proper verification of invoices, reports, documents or any other information related to this
Master Contract and any Work Order within fourteen (14) calendar days of the date of the request.

DEBTS OWED; RIGHT TO OFFSET. The Contractor acknowledges that pursuant to the Navajo
Business and Procurement Act, 12 N.N.C. § 1501 e seq., the Contractor, in its present form or in
any other identifiable capacity as an individual, business, corporation, partnership, or other entity,
is eligible to do business with the “Navajo Nation™ as defined in 12 N.N.C. §1503(A), except when
the Contractor is the “Navajo Nation” as defined within the Act,

RECORDS; AUDITS. The Contractor shall keep and maintain books, records, documents or other
materials related to performance under this Master Contract for a period of five (5) calendar years
from the date of issuance of final payment under this Master Contract. Upon issuance of a Notice
of Audit to the Contractor, the Navajo Nation may audit such documents and records any time
during the effective period of this Contract, up to the five {5) calendar year period following final
payment. In the event of a Notice of Audit, the Contractor shall keep and maintain such decuments
and records for one (1) year after all issues arising out of the audit are finally resolved, including
through any related litigation, or until the end of the records retention period, whichever is later.
The Contractor agrees to have an authorized individual execute and have notarized a release
authorizing the Navajo Nation to release the Contractor’s ledgers, books, records, documents or
other materials related to performance under this Master Contract, as such information may be
required by a governmental agency under an agreement with the Navajo Nation for purposes of an
andit by such agency of such decuments and records. The Contractor agrees that said executed
release shall constitute permission for disclosure of information pursuant to 2 N.N.C. § 85 (A)(5)(d)

and 2 N.N.C. § 86(C).

NAVAJO NATION OWNERSHIP OF WORK PRODUCT. All intangible and intellectual
property or work product that is produced by the Contractor or any of its subcontractors, which
work product is embodied in any tangible medium such as notes, plans, or drawings, including the
overall form as well as the arrangement and composition of spaces and elements in the medium,
and is produced for purposes of fulfilling any duties under this Master Contract, shall be and remain
the property of the Navajo Nation at all times, whether or not such product is completed or certified,
and may be used by the Navajo Nation, except as follows:

39.1  Limited disclosure. Said property shall not be distributed or disclosed to any party other
than the Navajo Nation or its divisions, departments, offices, agencies, boards,
commissions, committees, enterprises, employees, officers, officials, and agents, except
(1) upon prior written consent of the Contractor; or (2) pursuant to a duly authorized and
executed contract between the Navajo Nation and any other fribal, county, state or federal
agency; or (3) pursuant to any applicable law requiring disclosure.

39.2  Right of reuse. The Contractor acknowledges and agrees that the Navajo Nation may use
said property, or any portion thereof, in connection with a Project that is the subject of this
Contract, for purposes of completion, modification, restoration, or renovation of such
Project, at the sole discretion of the Navajo Nation. The Contractor agrees that such reuse
shall be without any consideration, compensation or consent of Contractor, and Contractor
expressly waives any claims with respect to such reuse.
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40.0 CONFLICTS OF INTEREST.

40.1

40.2

403

Each Party warrants that there was no improper influence involved in the granting of the Master
Contract to the Contractor, and each Party further warrants that it did not and will not employ,
retain, or contract with any person or entity on a contingent compensation basis for the purpose
of seeking, obtaining, maintaining, or extending this Master Contract. Each Party agrees,
warrants, and represents that no gratuity whatsoever has been or will be offered or conferred with
a view towards obtaining, maintaining, or extending the Master Contract.

The officials and employees of the Parties shall not have any personal economic interest or special
interest, direct or indirect, which gives rise to a conflict of interest or would otherwise violate the
Navajo Nation Ethics in Government Law, 2 N.N.C. §§3741 et. seq., with respect to this
Agreement. The Contractor shall disclose in writing to the Navajo Nation any potential conflict
of interest, as defined in the Ethics in Government Law. The Navajo Nation will review all
disclosed potential conflicts of interest and may terminate this Agreement according to Article 26

of the Master Contract.

The Contractor understands and agrees it will maintain a conflict of interest policy consistent with
2 C.F.R. § 200.318(c) and that such policy is applicable to each activity funded under the Master
Contract. The Contractor shall disclose in writing to the Navajo Nation any potential conlict of
interest affecting the Master Contract in accordance with 2 CF.R. § 200.112. The Contractor will
establish safeguards to prohibit its officers, agents, employees, and members from using their
positions for a purpose that constitutes or presents the appearance of personal or organizational
conflict of interest, self-dealing, or personal gain, whether for themselves or others, particularly
those with whom they have family, business, or other ties. The Contractor will operate with
complete independence and objectivity without potential, actual, or apparent contlict of interest
with respect to its performance under this Agreement.

41.0 WARRANTY.

41.1

41.2

Materials and Labor. The Contractor warrants to the Navajo Nation that all labor,
workmanship, materials, equipment, and furnishings used in, or incorporated into, a Project
will be of good quality, new, that the work will be free from defects in design, materials,
and workmanship, and that all work will conform with the requirements of the Work Order
Documents. If required by the Navajo Nation's Authorized Representative, the Contractor
shall furnish satisfactory evidence of compliance with this warranty. The type, quality and
quantum of such evidence, and whether such evidence is satisfactory, shall be within the
sole discretion of the Navajo Nation's Authorized Representative. Any portion of a Project
not conforming to these requirements, including substitutions not properly approved and
authorized by the Navajo Nation, and including non-conformance relating to any materials,
equipment, furnishings, labor, installation, or workmanship, may be considered defective.

One-year warranty; repair or replacement. The Contractor agrees to repair, replace, re-
perform, or pay the Navajo Nation the reasonable cost of such repair, replacement, or re-
performance any portion of work on a Project that the Navajo Nation deems in its sole
discretion to be defective, so long as the Navajo Nation submits to the Contractor a written
notice of any defect within one (1) calendar year following the completion of Final
Inspection for a Project by the Navajo Nation’s Work Order Representative. The choice
among repair, replacement, re-performance, or payment shall be the Contractor’s. Any
steps taken by the Contractor to correct defects shall not act to extend the term of this
warranty. All repairs, replacement, or re-performance by the Contractor shall be at no
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42.0

43.0

44.0

charge to the Navajo Nation and shall be performed within sixty (60) calendar days of the
Contractor’s receipt of notification of the defect, which period shall be extended for delays
outside the Contractor’s control.

413  Effective as of date of inspection. The Contractor agrees that the warranty as detailed in
Article 41.1 above shall be effective as of the date of completion of the Final Inspection
Form and run for one (1) calendar year from such date.

414  Access to the Project. The Navajo Nation must provide access to the Contractor during
its normal business hours, Monday through Friday, 8 a.m. to 5 p.m., to inspect the defect
reported and, if necessary, to take corrective action.

415  No liens. The Contractor guarantees that, as of the conclusion of this Master Contract, all
work will be free of liens, claims and security interests of any third parties.

FALSE STATEMENTS BY CONTRACTOR. Contractor makes all the statements,
representations, warranfies, guarantees, certifications, and affirmations contained herein. If any of
the statements, representations, warranties, guarantees, certifications, and affirmations are false or
if the Contractor in any other way executes the Master Contract including false statements, or itis
subsequently determined that the Contractor has violated any of the statements, representations,
warranties, guarantees, certifications, or affirmations included in the Master Contract, the Navajo
Nation may consider such an act a default and may terminate or void the Master Contract for cause
and pursue other remedies available to the under the Master Contract and all applicable laws.

GOVERNING LAW: COMPLIANCE WITH NAVAJO NATION LAWS.

43.1 Navajo Nation law governs. This Master Contract shall be governed by the laws of the
Navajo Nation.

432 Navajo preference in hiring. In the hiring of any employees (under an employer-
employee relationship) who will perform under this Master Confract, the Contractor shall
comply with all provisions of the Navajo Preference in Employment Act, at 15 N.N.C.

§601 ef seq.

43.3 Navajo preference in subcontracting. The Contractor expressly acknowledges and
agrees that it is deemed a "Prime Contractor” under 5 N.N.C. §202(K), and as such must
comply with all applicable provisions of the Navajo Business Opportunity Act, at SN.N.C.
§201 ef seq., and with all rules and regulations promulgated thereto.

43.4 Other laws. The Contractor shall comply with all other Navajo Nation laws and
regulations and of the United States now in force and effect or as hereafter may come into
force and effect that pertain to the work to be performed or services to be provided under

this Contract.

NAVAJO NATION JURISDICTION. By voluntarily entering into and executing this Master
Contract, the Contractor expressly consents to the full territorial, administrative, legislative,
executive, and judicial jurisdiction of the Navajo Nation, including but not limited to, the
jurisdiction to regulate, adjudicate disputes, and to levy fines or enter judgments for injunctive relief
and/or compensatory and punitive damages, in connection with all activities conducted by the
Contractor within the Navajo Nation or which have a proximate (legal} effect on persons or property
within the Navajo Nation. The Contractor hereby acknowledges and agrees that this
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45.0

46.0

Master Contract constitutes a voluntary consensual relationship between the Contractor and the
govenment of the Navajo Nation.

SOVEREIGN IMMUNITY. Nothing in this Master Contract shall be considered a waiver, express
or implied, of the sovereign immunity of the Navajo Nation, except to the limited extent provided
for in the Navajo Sovereign Immunity Act, as amended, at 1 NN.C. § 551 el seq.

DISPUTE RESOLUTION. Any claim, dispute, or other matter in question arising out of or relating
to this Master Contract shall be resolved by the negotiation and arbitration procedures set forth as

foliows:

46.1 Negotiation. The Parties shall endeavor to resolve claims or disputes between them by
informal good faith negotiation, which negotiation period shall not exceed thirty (30)
calendar days, commencing as of the receipt by either Party of the other Party’s written
“Notice to Invoke Dispute Resolution Procedures.”

462 Arbitration. If the negotiation provided for in Article 46.1 above does not result in
resolution of the Parties’ dispute within thirty (30) calendar days of commencement of
negotiation, then, unless the Parties agree in writing to extend the time for negotiation,
either Party may invoke arbitration by sending Notice of Intent to Commence Arbitratiot.
Any Arbitration invoked against the Navajo Nation shall be in accordance with the
procedures referenced in the Navajo Sovereign Immunity Act, as amended, at 1 NN.C. §
554(J) and § 554(K), and as set forth in the Navajo Nation Arbitration Act, as amended, at
7 N.N.C. § 1101 ef seq. Any procedure not expressly provided for under Navajo Nation
law may be conducted in accordance with the Commercial Arbitration Rules of the
American Arbitration Association, except to the extent that any rules are modified by the

following:

(a) unless otherwise agreed to in writing by the Partics, all arbitration procedures shall
be held in Window Rock, Arizona;

{b) the arbitration shall be conducted by a single arbitrator selected by the Navajo
Nation, unless one of the Parties’ claims exceeds $1,000,000.00, exclusive of
interest, costs, and fees; in such case the arbitration shall be conducted by a panel
consisting of three (3) arbitrators, onc of which shall be chosen by each Party, with
the two arbitrators choosing the third; at least one arbitrator shall possess at least
ten (10) years of experience in Indian Law,

{c) if the Contractor seeks to enforce an arbitration award against the Navajo Nation,
a notice of intent to invoke arbitration shall be filed in strict compliance with the
notice requirements of the Navajo Sovereign Immunity Act, at 1 N.N.C. § 555;

(d) whether as a result of an arbitration provided for herein or of any judicial action to
enforce an arbitration award resulting from such arbitration, any award against the
Navajo Nation shall be in strict conformance with the provisions of 1 NN.C. §

554(K)(1-6);

(e) whether in the context of an arbitration provided for herein or any judicial action
to enforce an arbitration award resulting from arbitration, Navajo Nation laws and
regulations shall exclusively govemn the interpretation of this Master Contract, the
arbitration provisions herein, the arbitration procedures conducted pursuant
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thereto, and the application of all provisions of the Master Contract (o the
Contractor;

(H pursuant 1o 1 N.N.C. § 554(K) and 7N.NLC. § 1102, the appropriate Navajo Nation
district court shall have exclusive jurisdiction to compel the Navajo Nation's
participation in an arbitration, and shall have exclusive jurisdiction to enforce,
modify. or vacaic an arbitration award resulting from such arbitration: the
Contractor understands and agrees that domestication of an arbitration Judgment
against the Navajo Nation in any other court will violaie the Navajo Nation
Sovercign Immunity Act such that the Navajo Nution will be able to assert the
defense of sovereign immunity in any other Toreign {(federal, state, tribal) court:
and

() neither Party can be awarded any attorney s fees and costs,

46.3  Exclusive remedy. The negotiation and arbitration provisions provided above shall
constitute the sole and exclusive remedy 1o any dispute or controversy arising from this
Masier Contract. This dispute resolution agreement shall be u complete defense to any suit,
claim, action, or proceeding in any federal, state. or tribal judicial or administrative
tribunal: and

46.4  Post-termination; post-expiration. Regarding any dispute arising from this Master
Contract. the dispute resolution procedures set forth abave shall survive the termination or
expiration of this Master Contract,

46.5  Challenges limited, By colering into this Master Contract, the Contractor expressly
covenants and agrees that it shall not contest or challenge the territorial, administrative,
legislative. executive or judicial jurisdiction of the Navajo Nation on the basis that such
Jurisdiction is inconsistent with the status of the Navajo Nation as an Indian tribal Nation,
or that the Navajo Nation government is not a government of gencral jurisdiction, or that
the Navajo Nution government does not possess full police power (i.e., the power to
legislate and regulate for the public’s general health and welfure) over all lands. persons,
activities, transactions. or occurrences within its territorial boundaries, or on any other basis
not generally applicable in a similar challenge to the jurisdiclion of a state government.

47, SEVERABILITY. If' any provision of this Master Contract is determined. by a court of’ compelent
jurisdiction or arbitrtion decision. to be invalid, illegal or incapable of being enforeed under any rule of
taw, all other conditions and provisions of this Master Contract shall nevertheless remain in full foree and
effeet.

DEPARTMENT OF JUSTICE APPROVAL. Pursuant to 1 N.N.C. § 554(0)(2) and (K)(2). Navajo Nation
Department of Justice approval is required for all agreements that include a limited waiver of
sovereign immunity to compel or enforee arbitration under the Navajo Nation Arbitration Act, as
amended, 7N.N.C.§ 1101 et seq.

Z AT - 8/ (21

Navajo Nation Dgpafiment of Justice Date
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SIGNATURES OF THE CONTRACT

IN WITNESS WHEREOF, the Parties have executed this Contract by affixing the below signatures:
For the Contractor:

M’%ﬁ* 0712012024
Tamarah Begay, CEGfPredident

Date
Indigenous Design Studio + Architecture

8008 Pennslyvania Circle NE
Albuguerque, NM 87110
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Revised
July 9. 2024
DCD - CHIO IDIQ HOUSING
MASTER CONTRACT
MODULAR SCOPE OF WORK

Provide comprehensive, full-service professional On-call Design/Build, Purchase & Delivery of
Modular Homes throughout the Navajo Nation in Arizona, New Mexico and Utah. A Modular build
Contractor will be expected to construct new homes ranging from 1-3 bedrooms/1-2 bathrooms,
including delivery, site preparation for foundation installation and other necessary amenities.

This scope of work is not intended to be comprehensive. The Nation is to issue project specific
work orders for hormes on a case-by-case basis for funding that may include ARPA, BIA, HUD, and

Navajo Nation funding and shall include project specific details.

1-D&$ELWM

a.
b.

e.

Design all floor plans to meet ADA compliance (bathroom, doorways)

Design plans to enhance insulation for energy efficiency (upgraded
specifications)

Fioor Plans need to meet the following floor plan square footage
minimum/maximum as outlined below (deviations may occur from these sizes

on a case-by-case basis):

a, 1 Bedroom Unit: 320 SF
b. 2 Bedroom Unit: 640 SF

¢. 3 Bedroom Unit; 1280 SF
Deliverables

a. Schematic Floor Layout
Architectural Plans
Electrical Plans
Mechanical Plans
Piumbing Plans
Foundation / Set Plans
interior/ Exterior Finishes

Roof Trusses
It is the objective of the Nation to have each Contractor provide a design with a

standard layout that will be used for all units delivered/built by the Contractor.
Ownership of the drawings will be assigned to the Nation.

Te e a0ro

2. Build -Modular

a.

Contractor will build/fabricate Modular homes to the specifications listed in

above.
Homes to be built on Contractor's or associated partner's manufacturing facility.

Contractor to allow the Navajo Nation to conduct onsite monthly inspections.

Pagelof3



S ing/ Site Stak

The Nation will be responsible for site staking for the delivery/construction of any unit,
regardless of construction medium. During the course of the project, if any site staking is
removed/destroyed, it is the responsibility of the Contractor to notify the Nation.

All units, regardless of construction medium, will require the Contractor to stub out the
water, wastewater, elecfricity, and gas to 5' within the residential unit.

DCD and other 3™ parties will be responsible for the coordination, cost, and connection
of all final utilities to the unit(s).

. Eoundation
Modular - Foundations will be determined on a case-by-case basis by the Geotech
report recommendations. Any cutffill/lexcavation work will be the responsibility of the

Contractor.

ivi n -
The contractor is responsible for all delivery fees and permits associated with the
transportation of any modular units to the homesite identified by the individual work
orders. The contractor is responsible for completing any assessments necessary for
determining what clearances, equipment, and special conditions need to be considered
when delivering a unit to the homesite.

ilizati i I
The Contractor is responsible for any mobilization and yard requirements necessary for
the storage of equipment/material. The Nation will not be responsible for any damage
or theft for material, equipment, and construction of the units/homes.

. Desian Criteria/Specifications. (Modular!

The design and construction of all modular housing units shall be in compliance with the
U.S. Department of Housing and Urban Development (HUD) Manufactured Home
Construction and Safety Standards. (24 CFR Part 3280) and current International Building
Codes (IBC). Work Order specific design specifications may apply and will be provided on
a case-by-case basis.

The foliowing minimum requirements apply:
*  2x6 floor joist
*  3/4 -inch subfloor sheathing
*  Minimum R-30 Fioor Insulation Value
+  2x6 exterior walls

*  Minimum R-20 cavity insulation or R-13 cavity insulation plus R-5 continuous
insulation
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= Masonite siding

+  2x4 interior walls

= 1/2-inch sheetrock

= 2x4 roof rafters

» Insulation type needed to meet minimum R-Values, typical insulation includes mix of
batt and rigid insulation

* 1/2 -inch OSB roof decking

« Typical Roof Assembly is TPO Roof System

« Double-pane windows

= Prefabricated steel framing

9. Submittals
The contractor shall be responsible for providing submittals throughout the project for

the owner's approval. The Contractor is responsible for providing the Nation with a list
of expected project submittals that will need to be reviewed prior to the delivery of any

unit/home.

10. Schedule
The contractor shall be responsible for submitting a fabrication and delivery schedule

for each work order assigned that will include major milestones, submittal reviews, and
other information necessary for the Nation to properly plan, coordinate, and
communicate with all vested parties.
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IDIQ SING WORK ORDER FORM
MODULAR HOUSING OPTION (DRAFT ONLY)

(Insert Chapter)
Delivery of __ Units

CO No. _

CHID - HIP

Site No.
Site No.
Site No.
Site No.
Site No.
Site No.

U N

**Fill out for all applicants per Chapter

All Units will require:
« 2 Bedrooms — 1 Bathroom.
» Bathrooms ADA complaint accessories.
* Propane Appliances (Stove, HVAQC)

« Refrigerator

See Attached Maps for EACH Site.

IDIQ HOUSING MANUFACTURED HOUSING WORK ORDER Page 1 of 3



All sites require homesite leases. CHID has HSL’s on record.

Outline any site-specific considerations per location. May be different per site.

Outline any site-specific details for water connection.

Outline any site-specific details for wastewater connection.

Outline any site-specific details for electric connection.

Outline any site-specific details for gas connection. Is every unit being facilitated
with propane or natural gas appliance?

IDIQ HOUSING MANUFACTURED HOUSING WORK ORDER Page 2 of 3
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he Navajo Nation |[Yideesk4adi Ni 4hdkees
MEMORANDUM
TO Patrick Dalgai, Department Manager II
Community Housing and Infrastructure Department
Division of Community Development
FROM ; %&
Shawnevan Dale, Executive Director
Division of General Services ~ Risk Management
DATE : June 28, 2024
SUBJECT:  MINIMUM INSURANCE RECOMMENDATION - DCD/CHID IDIQ Housing

(Indigenous Design Studio & Architecture LLC.).

Our office received the above-referenced document for review. The review focused primarily on the
Certificate of Insurance & Scope of Work, After further review, the Risk Management Program has the

following comment:

1. The Navajo Nation should require the following minimum insurance requirements:

a.

b.

C.

d.
e.

Commercial General Liability coverage, ISO CG 0001 Form or equivalent with minimum
limits of $1,000,000 per occurrence, $2,000,000 aggregate;

Auto Liability minimum limit of $1,000,000 per accident and should include non-owned
autos;

Workers® Compensation coverage with statutory benefits and employer liability coverage
with minimum limits of $1,000,000/$1,000,000/$1,000,000.

Pollution Liability Coverage with a minimum limit of $] ;000,000 per occurrence.

The Navajo Nation shall be named as additional insured Jor general liability, and auto

liability coverages only.

2. Additionally, the Navajo Nation should require the contractor to carry Professional Liability with
limits no less than $1,000,000 per claim, $2,000,000 aggregate. This coverage should be on a
claims-made basis and the retro date should be no later than the start date of the
project/agreement.

3. Al coverages should include a waiver of sub All coverages should be primary and the
Navajo Nation’s coverage non-contributory.

4. The Contractor has met the insurance minimums as reviewed by the Risk Management Program.

If you have any questions, please feel free to contact the Risk Management Program at 871-6335 Please
report any changes back to Risk Management for review.

Xe: rmp-file

DGS
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDDIYYYY)

c FICATE DOES ROT A

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder Is an ADDITIONAL INSURE ,

this certificate does not confer rights to the certificats holder n lieu of s

THIS CERTIFICATE I3 ISSUED AS A MATTER OF INFORMATION ONLY AND Ci
OR NEGATIVELY AMEND,
BELOW. THIS CERTIFICATE OF INSURANCE DOQES NOT CONSTITUTE A CONTRACT

RIGHTS UPON THE ERTIFICATE THIS
THE AFFORDED BY TH POLICIES
N THE ISSUING INSURER(S), AUTHORIZED

EXTEND OR

i SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certaln policies may require an sndorsement. A statement on

uch endorsement(s).

GONTACT

paowcm
_Elolsa Hughes =~ - o
inbotham Insurance Agency, Inc. mone FAX
P ional Liability Insurers Inc. AL, No : $05-822-8114 | (A, wo): 505-822-0341
6101 Moon Street NE Suite 1000 AD,IZI;E_S,S_., ehughes@hi ngboiham-ﬂel . I
Albuguerque NM 87111 ____ NSURER(S)AFFORDINGCOVERAGE __N
— - _ . |INSURERA; Travelers P&C of America T R

INSURED INDIDES-01 ) 3
Indigenous Design Studio & Architecture LLC suRERB: AXA Insurance Company . — - T
8008 Pennsylvania Cr NE INSURER C ; - - ————— e~ —
Albuguerque NM 87110 INSURERD: R ;

INSURERE: _ ;

INSURERF :

CERTIFICATE NUMBER: 654
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR GONDITION
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANGE AFFORD|
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE

OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
ED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
BEEN REDUCED BY PAID CLAIMS.

TYPE OF INSURANCE LTS
A X COMMERCIAL GENERAL LIABILITY Y | ¥ | 68021287963 612502023 | 6252024 | EACH OCCURRENGE $ 1,000,000
' : i | DAMAGE TO RENTED .+ roim s
CLAIMS-MADE [Zl OCCUR : | al m%é,sam, $ 1,000,000
: o i l ; MED EXP (Any one person) S 10.000
- | ! ! PERSONAL £ ADV BJURY  $ 1,000,000
¢ GENL AGGREGATE LIMIT APPLIES PER ! ! GENERAL AGGREGATE $ 2,000,000
rorey | X | 5B Lac ; PRODUCTS - COMPIOP AGG _$ 2,000,000
i ' .8
A AUTOMOBILE LIABILITY Y . ¥ BABRGG0D106 612512023
"X ' ANY AUTO ' BODILY
' " SCHEQULED o | "
— AUTOS ONLY ,__ AUTOS ! ! BOOILY INJURY (Por accident) §
X | HRE % NON-OVNED ! PROPERTY DAMAGE s
'_| AUTOS oNLY 7 AUTOS ONLY H  (Per accident)
! ; s
x UMBRELLALIAB LX OCCUR CUP2G031315 B/25/2023 6/252024 | gacH QGCURRENCE
| EXcEsS LAB ' CLAIMS-MADE , « AGGREGATE
ipep : X |
A COMPENSATION Y | UB8K012371 7/30/2023 7
. AND EMPLOYERS' LUBILITY v : oA X —_—
T ANYPROPRIETOR/PARTNER/EXECUTIVE i ]
- OFFICER/MEMBEREXCLUDED? I NiA]
8 ' Professional Liabilty Y DPR5014398 6/26/2023
2,000,000

OF OPERATIONS / LOCATIONS / VEHICLES {(ACORD 101, Additional Remarks Scheduls, may be attached H more space Is required)

DESCRIPTION
RE: DCD/ CHID IDIQ Housing Project. Certificate hoider is additional insured with respect to General and Aulo Liability as required by written contract, Waiver

of subrogation applies to all policies listed as required by writien contract, Coverage is primary and ren-contributory,

CERTIFICATE HOLDER CANCELLATION
=R PIeRTE TOLO S iN
SHOULD ANY OF THE ABOVE POLICIES BE
THE EXPIRATION DATE WILL IN
) ] ACCORDANCE WITH THE POLICY PROVISIONS.
;rée E?lav?js% Ia[anon
0X
Window Rock AZ 86515 AUTHOREZED
}
© 1958-2015 ACORD CORPORATION. Al rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD




CO! CERTIFCATE

i

1 P¥ERZ T24ME3CE =Ep

# ZENNIHOME

COMMERCIAL GENERAL LIABILITY
CG20100413

POLICY NUMBER: ATN2325953
THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEES OR
CONTRACTORS — SCHEDULED PERSON OR
ORGANIZATION

This endorsement modiftes insurance provided under the foliowing:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

SCHEDULE

Name Of Additional Insured Person{s}
Or Organization(s) Location{s) Of Covered Operations

As Required By Written Contract, Fully As Required By Written Contract, Fully

Executed Prior To The Named Insured's Work |Executed Prior To The Named Insured’s
Work

Information required fo complete this Scheduls, if not shown above, will be shown in the Declarations.

B. With respect to the insurance affordad to these

A. Section Il - Who Is An Insured is amended to
additional insureds, the following additional

inclide as an additional insured the person(s) or

CG 201004 13

organization(s) shown in the Schedule, bul only

with respect to liability for "bodily injury™, "properly

damage” or "personal and adverising injury"
caused, in whole or in part, by:

1. Your acts or omissions; or

2. The acis or omissions of those acting on your
behalf;

in the performance of your ongoing operations for

the additional insured(s) &t the location(s)

designated above

However:

1. The insurance afforded 1o such additional
insured only applies to the extent permitied by
law; and

2. I coverage provided lo the additonal insured 1s
requised by a coniract or agreement, the
insurance afforded to such additional insured
will not bz broader than that which you are
required by the contraclt or agreement to
provide for such additional insured.

i

© Insurance Services Office. Inc . 2012

sl el =i
PAGEY

exclusions apply:

This insurance does not apply to “bodily injury” or

"property damage” occurring afier;

1. Al work, including materials, parts or
equipment furnished in connection with such
work, on the project (other than service,
mainlenance or repairs) to be performed by or
on behalf of the additional insured{s) at the
location of the covered operations has been
completed: or

2. That porlion of "your work” out of which the
injury or damage arises has been put fo its
intended use by any person or organization
oiher than another contractor or subcontracior
engaged in performing operations for a
principal as a part of the same project

Page 1 of 2
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Page 2 of 2

COl CERTIFCATE

C. With respect o the insurance afforded to these

additional insureds, the following is added lo
Section Il - Limits Of Insurance;

Ii coverage provided fo lhe addilional insured is
required by a contraclt or agreement, the most we
will pay on behaif of the additional insured is the
amount of insurance:

1. Required by the conlract or agreement; or

© Insurance Services Office, inc., 2012

s - R = PAGEZ |

—

Vo LeinG fasNssoemEp

2, Available under the applicable Limils of
Insurance shown in the Declarations;

whichever is less.

This endorsement shall not increase the
applicable Limits of Insurance shown in the
Declarations.

CG20100413

RiG NG, DCD-CRID-2023-02-ARPA HOUSING
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COl CERTIFCATE

CORD

CERTIFI

NNI

HE TEAMIFCSS

ZENNLLGC-01

TE OF LIABILITY INSURANCE

DATE (MMDDAYYYY)
#114/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER
OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BEYWEEN THE ISSUING INSURER(S), A!

AND THE CERTIFICATE HOLDER.
the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have

BELOW. THIS CERTl
REPRESENTATIVEOR ROD

COVERAGE AFFORDED BY T}

L INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, ct 1o the terms and conditions ce policies may require an endorsement. A statement on
this certificate does orseme
RODUCER
arroll LLC ] !
Avenue 4 (480) 844-9866
4 I
_ _INSURER(3] AFFORDING COVERAGI —_
B 1 wisyper a: United Specialty Insurance Company _ 112837
INSURED | insurer o : Selective Insurance Co of Southeast 39926
ZonniHome LLC . surer ¢ : Copperpoint Indemnity Insurance Co 13928
PO Box 1895 INSURER D .
Page, AZ 86040 o _'
THIS IS TO CERTIFY THAT THE POUCIES OF INSURANC LISTED BELOW HAVE BEEN ISSUED TO THE INSURED N PERICD
NOTWITHSTANDING ANY REQUIREMENT TERM OR CONDITION OF ANY CONTRACT OROTHER DOCU  NT RESPECT TO WHICH THIS

lAAY BE ISSUED OR mAY CE AFFORDED BY THE POLICIES HERE! 15 SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND SUcH MAY HAVE BEEN REOUCED BY
COMISERGIAL LTy
| Jevesancz [ X ozeun X ATN2325983 32020 3nr2024
R 3 MRS EMP (R 4
- _— PERSONAL £ A o
GEXL AGGREGATE LINIT APPLIES PER | GENERAL AGGREGATE 2
2oLy ixt FRO: Loe | PRODUCTS - COMPCB 2GS §
B ! suronoene vasuny gEedeny . §
X | arvamo 52501656 3u2023 | 312024 5
] owsiep | SCHEDULED o
| ATOT oy MITOS
o HON-OUNE AUAGE
- E@F& chLY E%c‘%‘o.\‘ie s -
i . 5
__ UMBRELLA UZB ] oteur | ExcH DO is
EXCESSUAB : < A AGBREGATE [y
o= RETENTICNS
3072 12002022, 2m02 o

ANY PROPRIETOR AAR TEREXE CUTIVE
OFF1 CLUDED?
: {#Aandatory in NH) ExcLUSE

H
el

HiA

DESCHIATION OF OPERATIOXNS F LOCATIONS J VEMIELES [ACORD 101, Addationa] Hemarks Stheguke. may be anached d mmﬂsiagesg;aquiuﬂ]

RE: Emergency

Operating Agreement # E-TC.22-0014; Navajo Leaso at 500 N Desert Bloom in Page,

THE NAVAJO NATION Is included as additional insured with respect to General Liability when required by written contract per attached forms.

CERTIFICATE HOLDER

CANGCELLATION

THE NAVAJO NATION

Post Office Box 663
Window Rock, AZ 86515

Division of Economic Development

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANGELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DEUVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

gz i

ACORD 25 {2016/03)

© 1988-2015 ACORD CORPORATION, All rights reserved.
The ACORD name and logo are registered marks of ACORD

v FFG NO 10-2023-02-ARPA HOUSING
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COI CERTIFICATE

[ caemsa
ACOR ™ CERTIFICATE OF LIABILITY INSURANCE e
THIS iS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHMTS UPON THE CERTIFICATE HOLDE|
CERTIFICATE NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE PC
BELOW. THIS CERTIFICATE OF INSU DOES NOT CONSTITUYE A CONTRACT BETWEEN THE ISSUING INSURER(S], AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLOER.
IMPORTANT: ifthe eetﬂ-ﬁwta holder Is an ADDIFIONAL INSURED, tha polley({ies) must have ADDITIONAL INSURED or be endorsed,
If SUBROGATION IS WAIVED, subject to tho terms and conditlons of the policy, certaln policles may require an en A statemasnt on
this certificate does not eonrer rights to the certiRcats kelder In lisu ¢f such endorsementis).
INSURICA Southwes! Insurance Services LLC tisue,Cerlicate
PHONE
4836 € Van Buren S, 1310 tenngoazrsae2s [ wee022720212
Phoenix AZ 85008 ADpress; cers@INSURICA com
APFGHRDING COVERAGE
INSURED
Wilmeng Construction, Inc.
1702 E. Highland Ave,, Suile 450
Phoenix AZ 85016

BEEN ISSUED TO THE INSURED
OTHER

NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR
CERTIRICATE MAY BE ISSUED CR MAY PERTAIN, THE INSURANCE AFFORDED 8Y THE POLICIES DESCRIEED HEREN IS SUBJECT TO ALL THE 'I'ERMS

EXCLUSIONS AND CONDITIONS OF SUCH POLIGIES. LIMITS SH
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(  Approved No. 1505-0271

Vo N | Date: 11302021
U.S. DEPARTMENT OF THE TREASURY
CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS
Recipiend pame aod address: DUNSthq:MMlm
The Navajo Nation Taxpayer Meatification Number: 860092335
PO Box 7440 Assistance Listing Number and 21.027
Window Rock, Arizons 86515-7440

Senhmm{b)mm(b)of&ewwtyM(meM)uwdbym 9901 of the American Rescue Plan Act, Pub. L.
No. IIMMILEZI)M&W&MMMMMW&WMMN
MMMMFMMMWWMFMRWM

Recipients beveby agrees, as a condition to recoiving suth payment from Treasury, agrces to the tenms atiached hereto,

Recipient:

Authorized Representative Signature (above)

Authorized Represeniative Name: Dr. Biu Nygren
A" Autborized Represcntative Title: Prosident

Date Signed:

U.S. Deparunew of the Treasury:




U.S. DEPARTMENT OF THE TREASURY
CORONAVIRUS STATE FISCAL RE FUND
AWARD TERMS AND CONDITIONS

L Use of Fusds,

a. Recipient understands and agrees that the funds disbursed under this award may only be used in compliance with sections
602{c) and 603(c) of the Social Secunity Act (the Act) and Treasury's regulations implementing that section and guidance.

b. Recipient will determine prior 10 engaging in any project using this assistance that it has the institutional, managerial, and
financial capability to ensure proper planning, management, and of such project.

The period of performance for this award begins on the date hereof and ends on December 31, 2026. As
set n regulations, Recipient may use award funds to cover cligible costs incurred during the period
that begins on I and ends on December 31, 2024.

3, Renonting, Recipient agrees to comply reporting obligations established by Treasury, as it relates to this

a. Recipient shall maintain records and financial documents sufficient to evidence compliance with sections 602(c) and
603(c), Treasury's regulations implementing those sections, and gui the eligible uses of funds.

b. The Treasury Office of Inspector General and the Government Accountability Office, or their authorized representatives,
shail have the right of access 1o records (electronic and otherwise) of Recipient in order to conduct audits or other
investigations.

¢. Records shall be maintained by Recipient for a period of five (5) years after ail funds have been expended or returned to
Treasury, whichever is later.

3. Pre-awand Costs, Pre-award costs, as defined in 2 C.F.R. § 200.458, may not be paid with funding from this award.
Recipient may usc funds provided under this award to cover both direct and indirect costs.

2. Cost Sharing. Cost sharing « funds are not required to be provided by Recipient.

8. Conflicts of Interest, Recipient understands and agrees it must maintain a conflict of intcrest policy consistent with 2 C.F.R. §
200.318(c) and that such conflict of interest policy is applicable to each activity funded under this award. Rec

subrecipients must disclose in writing to Treasury or the pass-through entity, as appropriate, any potential

affecting the awarded funds in accordance with 2 C.F.R. § 200.112.

a, agrees to comply with the requirements of sections 602 and 603 of the Act, regulations adopted by Treasury
pursuant to sections 602(f) and 603(f) of the Act, and guidance issued by Treasury regarding the foregoing. Recipient also
agrees to comply with all other applicable federal statutes, regulations, and executive orders, and Recipient shall provide for
such compliance by other parties in any agreements it enters into with other parties relating to this award.

b. Federal regulations applicable to this award include, without limitation, the following:

i. Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, 2 C.F.R. Part
200, other than such provisions as Treasury may determine are inapplicable to this Award and subject to such
exceptions as may be otherwise provided by Treasury. Subpart F - Audit Requirements of the Uniform Guidance,
implementing the Single Audit Act, shall apply to this award.

il. Universal Identifier and System for Award Management (SAM), 2 C.F.R. Part 25, pursuant to which the award term
set forth in Appendix A te 2 C.F.R. Pant 25 is hercby incorporated by reference.

iii. Reporting Subaward and Exccutive Compensation Information, 2 C.F.R. Part 170, pursuant to which the award term
set forth in Appendix A to 2 C.F.R. Part [ 70 is hereby incorporated by reference.

iv. OMB Guidelines to Agencies on Governmentwide Debarment and Suspension (Nonprocurement), 2 C.F.R. Part
180, including the requirement to include a term or condition in all lower tier covered transactions (contracts and
subcontracts described in 2 C.F.R. Part 180, subpart B) that the award is subject to 2 C.F.R. Part 180 and Treasury’s
implementing regulation at 31 C.F.R. Part 19.



v. Recipient Integrity and Performance Matters, pursuant to which the award term set forth in 2 CF.R. Part 200,
Appendix XII to Pant 200 is hercby incorporated by reference.

vi. Govemmentwide Requirements for Workplace, 31 C.F.R. Part 20.

vii. New Restrictions on Lobbying, 31 C.F.R. Part 21,
vili, Uniform Relocation Assistance and Real Property Acquisitions Act of 1976 (42 U.S.C. §§ 4601-4655) and

implementing regulations,
ix. Generally applicable federal environmental laws and regulstions.
c. Statutes and regulations prohibiting : ¢ to this award, include, without limitation, the following:

i. Title VI of the Civil Rights Act of 1964 (42 U.S.C. §§ 2000d ct seq.) and Treasury’s implementing regulations at 31
CF.R. Part 22, which prohibit discrimination on the basis of race, color, or national origin programs or
activities receiving federal financial assistance;

it. The Fair Housing Act, Title VIII of the Civil Rights Act of 1968 (42 US.C. §§ 3601 et seq.), which prohibits
discrimination in housing on the basis of race, color, religion, national origin, sex, status, or disability;

ifi. Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. § 794), which prohibits discrimination on the
basis of disability under any program or activity recciving federal financial assistance;

iv. The Age Discrimination Act of 1975, as amended (42 U.S.C. §§ 6101 et seq.), and Treasury’s implementing
regulations at 31 C.F.R. Part 23, which prohibit discrimination on the basis of. age in programs or activities
receiving federal financial assistance; and

v. Tile H of the with Disabilities Act of 1990, as amended (42 U.S.C. §§ 12101 et seq.), which prohibits
discrimination on the basis of disability under programs, activities, and servi provided or made available by state
and local governments or instrumentalities or agencies thereto.

10. Remedial Actions, In the event of Recipient’s noncompliance with sections 602 and 603 of the Act, other applicable laws,
Treasury’s implementing rcgulations, guidance, or any reporting or other program requirements, Treasury may impose additional
conditions on the receipt of a subsequent tranche of future award funds, if any, or take other available remedies as setforthin2
C.F.R. §200.339. In the case of a violation of sections 602(c) or 603(c) of the Act regarding the use of funds, previous payments
shall be subject to recoupment as provided in sections 602(c) and 603(c) of the Act.

1L _Hatch Act. Recipient agrees to comply, as with requirements of the Hatch Act (5 U.S.C. §§ 1501-1508 and
7324-7328), which limit certain political activities of State or local govemnment employces whose principal employment is in
connection with an setivity financed in whole or in part by this federa) assistance.

12, Faise Statemgents, Recipient understands that making false statements or claims in connection with this award is a violation of
federal law and may result in criminal, civil, or administrative sanctions, including fines, imprisonment, civil damages and
penaltics, debarment from participating in federal awards or contracts, and/or any other remedy available by law.

13, Publications. Any publications produced with funds from this award must display the following language: “This project [is
being] {was] supported, in wholc or in part, by federal award number feater project FAIN] awarded to The Navajo Nation by the
U_S. Departmeent of the Treasury.”

14, Debts Owed the Fedcral Government,

a. Any funds paid o Recipient (1) in cxcess of the amount to which Recipient is finally determined retain
under the terms of this award; (2) that are determined by the Treasury Office of Inspector General to have been misused; or
(3) that are determined by Treasury to be subject 1o a repayment abligation pursuant to scctions 602(e) and 603(e) of the
Act and have not been repaid by Recipient shall coustitute a debt to the federal govemment.

b. Any debts determined 10 be owed the federal government must be paid promptly by © Adebtis delinquent if it has
not been paid by the date specified in Treasury’s initial written demand for payment, unless other satisfactory arrangements
have been made or if the Recipient knowingly or improperly retains funds that are a debt as defined in paragraph 14(a),
Treasury will take any actions available to it to colleet such a debt.



A 15, Disclsimer

a. The United States expressly disclaims any and all responsibility or liability to Recipient or third persons for the actions of
Recipient or third persons resuiting in death, bodily injury, property damages, or any other losses resulting in any way from
the performance of this award or any other losses resulting in any way from the performance of this award or any contract,
or subcontract under this award,

b. The acceptance of this award by Recipient does not in any way cstablish an agency relationship between the Unitcd States
and Recipient.
16, P ions for Whistlebl

a. In accordance with 41 U.S.C. § 4712, Recipient may not discharge, demote, or otherwise discriminate against an cmployee
in reprisal for disclosing to any of the list of persons or entitics provided below, information that the employee reasonably
believes is evidence of gross mismansgement of a federal contract or grant, a gross waste of federal funds, an abuse of
authority relating to a federal contract or grant, 2 substantial and specific danger to public kealth or safety, or a violation of
law, rule, or regulation related to a federal contract (including the competition for or negotiation of a contract) or grant.

b. The list of persons and entities reforenced in the paragraph above includes the foliowing:
i. A member of Congress or a representative of a committee of Congress;
ii. An Inspector Gencral;
iii. The Government Accountability Officc;
iv. A Treasury employee responsible for contract or grant oversight or management;
v. An authorized ofTicial of the Department of Justice or other law enforcement agency;

vi. A court or grand jury; or

vii. A management official or other employce of Recipient, contractor, or subcontractor who has the responsibility to
investigate, discover, or address misconduct.

¢. Recipient shall inform its employees in writing of the rights and remedies provided under this section, in the predominant
native language of the workforce.

i i i Pursuant to Executive Order 13043, 62 FR 19217 (Apr. 18, 1997}, Recipient
should ercourage its contractors to adopt and enforce on-the-job seat belt policies and programs for their cmployees when
operating company-owned, rented or personally owned vehicles.

J8. Reducing Text Messaging While Driving, Pursuant to Executive Order 13513, 74 FR 51225 (Oct. 6, 2009), Recipient shoutd
encourage its employees, subrecipients, and contractors to adopt and enforce policies that ban text messaging while driving, and
Recipient should establish workplace safety policies to decrease accidents causcd by distracted drivers,



OMB Approved No. 1505-0271
Expiration Date: 11/30/2021

ASSURANCE COMPLIANCE WITH CIVIL RIGHTS UIREMENTS

ASSURANCE OF COMPLIANCE WITH TITLE VI OF THE
CIVIL RIGHTS ACT OF 1964

As a condition of receipt of federal ial assistance from the Departmont of the Treasury, the The Navajo Nation (hercinafler
referved to as “the Recipient™) provides the assurances stated herein.  federal financial assistance may include federal grants,
loans and contracts to provide assistance to the recipient’s es,the  or rent of Federal land or property at below market
value, Federal training, 2 loan of Federal personncl, subsidies, and other arrangements with the intention of providing assistance.
Federal financial assistance does not encompass contracts of guarantee or insurance, regulated programs, licenses, procurement
contracts by the Federal government at market value, or programs that provide direct benefits. This assurance applies to all federal
financial assistance from or funds made availeble through the Department of the Treasury, any assistance that the

Recipicnt may requestin ~ future.

The Civil Rights Restoration Act of 1987 provides that the provisions of this assurance apply to all of the recipient’s programs,
services and activitics, so long as any portion of the recipient’s program(s) is federally assisted in the manner proseribed above.

I. Recipient ensures its current and future compliance with Title V1 of the Civil Rights Act of 1964, as amended, which
prohibits exclusion from participation, denial of the benefits of, or subjection to discrimination under programs and
activities receiving federal funds, of any person in the United States on the ground of race, color, or national origin (42
U.S.C. § 2000d et seq.), as implemented by the Department of the Treasury Title VI regulations at 31 CFR Part 22 and
other pertinent executive orders such as Executive Order 13166; directives: circulars; policies; memoranda and/or guidance

documents.
2. Recipient acknowledges that Executive Order 13166, “Improving Access to Services for Persons with Limited English
Proficiency,” secks to improve access to federally assisted programs and activities who, because of pational

origin, have Limited English proficiency (LEP). Recipient understands that denying a person access (o its programs,
services, and activities because of LEP is a form of national origin discrimination prohibited under Title V1 of the Civil
Rights Act of 1964 and the Dopartment of the Treasury's implementing regulations. Accordingly, Recipicnt shall initiate
reasonable steps, or comply with the Department of the Treasury's directives, to ensure that LEP persons have meaningful
access to ifs programs, services, and activities, Recipient understands and agrees that ’ access may cntail
providing language assistance services, including oral interpretation and written to ensure
effective communication i the Recipient’s programs, services, and activitics.

3. Recipient agrees to consider the need for language services for LEP persons during development of applicable budgets and
when conducting programs, services and activities. As a resource, the Department of the Treasury has published its LEP
guidance at 70 FR 6067. For more information on LEP, please visit hitpiwerw. len.goy.

4. Recipient scknowledges and agrees that compliance with this assurance constitutes a condition of continucd receipt of
federal financial assistance and is binding upon Recipient and Recipient’s successors, transferees and assignees for the
period in which such assistance is provided.

5. Recipient acknowledges and agrees that it must require any sub-grantees, contractors, subcontractors, successors,
transferces, and assignees to comply with assurances 14 above, and agrees to incorporate the following language in every
contract or agrecment subject to Title V1 and its regulations between the Recipient and the sub-grantees,
contractors, subcontractors, successors, transferces, and assignees;

sub-grantee, contractor, subcontractor, successor, ransferee, and assignee shall comply with Title V1 of the
Civil Rights Act of 1964, which prohibits recipients of federal financial assistance from excluding from a program
or aclivity, or otherwise discriminating against a person on the basis of race, color, or
rotional 5 et seq.), as implemented by the Department of the Treasury's Title VI
regulations,  CFR Part 22, which are herein incorporated by reference and made a part of this contract for
agreemeni). Title VI also includes protection to persons with “Limited English Proficiency” in any program or
acilvity receiving federal financial assistance, 42 U.5.C. § 2000d et seg., as implemented by the Department of the
Treasury's Title VI regulations, 31 CFR Part 22, and herein incorporated by reference and made a part of this

coniract or agreement.

6. Recipient understands and agrees that if any real property or structure is provided or improved the aid of federal
financial assistance by the Department of the Treasury, this assurance obligates the Recipient, or in the case of a subsequent
transfer, the transferee, for the period during which the real property or structure is used for a purpose for which the federal
financial assistance is extended or for another purpose involving the provision of similar services or bencfits. If any



10.

personal property is provided, this assurance obligates the Recipient for the period during which it retains ownership or
possession of the property;

- Recipient shall cooperate in any enforcement or compliance review activities by the Department of the Treasury of the

aforementioned obligations. Enforcement may include investigation, arbitration, mediation, litigation, and monitoring of
any settlement agreements that may result from these actions. That is, the Recipient shall comply with information requests,
on-site compliance reviews, and reporting requirements.

. Recipient shall maintain a compiaint log and inform the Department of the Treasury of any complaints of discriminaticn on

the grounds of race, color, or national origin, and limited English proficiency covered by Title VI of the Civil Rights Act of
1964 and implementing regulations and provide, upon request, a list of all such reviews or preceedings based on the
complaint, pending or completed, including cutcome. Recipient also must inform the Department of the Treasury if
Recipient has received no complaints under Title V1.

. Recipient must provide documentation of an administrative agency's or cowrt's findings of non-compliance of Title VI and

efforts to address the non-compliance, including any voluntary compliance or other agreements between the Recipient and
the administrative agency that made the finding. If the Recipicnt settles 2 case or matter alleging such discrimination, the
Recipient must provide documentation of the settlement. If Recipient has not been the subject of any court or administrative
agency finding of discrimination, please so state.

If the Recipient makes sub-awards to other agencies or other entitics, the Recipient is responsible for ensuring that
sub-recipients also comply with Title VI and other applicable authoritics covered in this document State apencies that make
sub-awards must have in place standard grant assurances and review procedures to demonstrate that that they are effectively
monitoring the civil rights compliance of sub-recipients.

The United States of America has the right to seek judicial enforcement of the terms of this assurances document
and nothing in this document alters or limits the federal enforcement measures that the United States may take in onder to
address violations of this document or applicable federal law.

Under penalty of perjury, the undersigned official(s) certifics that he/she has read and understood its obligations as
herein described, that any infonmation submitied jn conjunction with this assurance document is accurate and complete, and
that the Recipient is in compliance with the aforementioned nondiscrimination requircments.

Tamarah Begay 08/05/2024
iprent Date
Lotaagy
Signature of Authorized Officidl’



ACCOUNT IDENTIFICATION
¢ Budget Sheet
¢ Business Unit Number
* Object Code
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The Navajo Nation | Yideeskaadi Nitsahakceces

¥
March 3, 2023

TRANSMITTAL
TO - Patrick Dalgai, Department Manager I

Community Housing & Infrastructure Depantment (CHID) / DCD
FROM : WA T

Cordell Shortey, Contracting Officer

Contracts & Grants Section {CGS) / OMB
SUBJECT . New Housing: CHID - ARPA Funds Allocated to CHID /DCD

L Information on Contract (per Original Award):
U.S. Treasury American Recovery

New Housing: CHID Plan Act (ARPA) 21.027
Title of Confract Funding Agency CFDA No. - Federal
CJN-29-22 §  50,000,000.00 2022 03/11/2021 lo 12/31/2026
Grant No. Amount Fiscal Year Term - Begin and End Date

. Data Entered in FMIS Regarding:

¥  New Contract or Grant Company No. 8059 Business Unit (K#) K211564
=  Contract Mod No.

|— Amt of Award to
AMOUNT FROM TO
— Budget Period - Extend End Date: From To
- Other, specify:

Authorizing Document - Attached:

—  Contract / Agreemert - Date executec
NNC / Committee Resolution - No. & Date
Other, specify: NN Council Resolution CJN-29-22

™~
HE. Comments by CGS:

Budget received on March 2, 2023 is authorized for implementation pursuant to FY 2023 NN BIM Appendix L
Section Ii. B. and concurred by Navajo Nation Fiscal Recovery Fund (NN FRF) Office by memorandum of July
18, 2022. CGS received complete packet until 3/2/2023 to set up budget and issue this Transmittal.

Altachment

§ Copy: Contract files
\% Contract Accounting / COC / DPM

Tom Platero, Executive Director - NN FRF Office

Post Office Box 7440 « Window Rock, Arizona 86515 » Phone: (928} £71-7100 « Fax: {928)871-4025
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JONATHAN NEZ | PRESIDENT MYRON LIZER | VICE PRESIDENT

MEMORANDUM

TO : Dr. Pearl Yellowman, Executive Director
Division of Community Development

James Adakai, Deputy Executive Director
Division of Community Development

Patrick Dalgai, Department Manager Il
Community Housing & Infrastructure Dept.
Division of Community Development

FROWM
Lisa Jymm, Deputy xecutive Director
Navajo Nation Fiscai Recovery Fund Office
DATE : Juiy 18, 2022
SUBIECT : CIN-29-22 - Allocation of $1,070,298,867 in Navajo Nation Fiscal Recovery Funds

and $326,400,000 to the Division of Community Development.

The Navajo Nation Fiscal Recovery Fund Office (NNFRFO) is requesting budgets totaling $326,400,000 for
the Division of Community Development per CIN-28-22, Exhibits K, L, and M, as listed in the table below:

' Exhibit Description Category $
K Housing Support: Connecting homes to electricity 2.18 ' $96,400,000
-1 ! New Housing: CHID 2.15 $50,000,000 Kznsu
| 13 ' Housing Manufacturing . 215 $30,000,000
M Bathroom Additions 1.i4 $150,000,000
Total Funding for DCD " $326,400,000 |

As applicable, prepare Budget Forms 2, 3, and 4 in accordance Budget Form 1 in approved Navajo Nation
Council resolution CJN-29-22,

If you have any questions, please feel free to contact me by phone at (928} 309-5535 or by email at

Thank you.




DOCUMENT CHECKLIST

Please submit all documents as one proposal with this checklist, otherwise
proposal will be returned to division/program.

Division/Program Information; /
Date Submitted: 1/6/2023
Program/Division: CHID/DCD
Contact Person: Patric Dalgai, Dept Mngr li
Phone: 928.871.6468 Email:

Documents needed for processing:
[ X] Initial Eligibility Determination from NNDOJ

Appendix A per BF$-31-21 {Check one:)
NN Govt. Units

a. Attach a FRF Request Form, Expenditure Plan

DNon-Governance Certified Chapters
a. Attach a duly approved Chapter Resclution supporting the project.

Governance Certified Chapters

a. Attach a duly approved Chapter Resolution supporting the project.
DNN Owned Entities

a. Attach a duly approved Resolution from the Board of Directors,
D External Entities

a. Attach a duly approved Resolution from the Board of Directors.

b. Registration Documents from DED - Business Regulatory Dept.

¢. Certificate of Good Standing from DED - Business Regulatory Dept.

CIN-29-22 Appendix | - Project Budget Schedule per Budget Instructions Manual.

Signed Budget Forms 1, 2, and 4 (Other Budget Forms as needed)

Notes:

Per CIN-29-22, $50,000,000 for new housing for elible Navajo families throuhout the NN. The
Budget Forms and Expenditure Plan (Appendix A) have been acknowiedged and signed by the
current Nygren administration.

Reviewed by:
Arnoid Jake, Prinicipal Accountant Feb. 65,2023

Fiscal Recovery Fund Office Date




Signed Budget Forms

Budget Forms 1, 2 amd 4
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NN — Dept of Justice

Eligibility Determination Form



7 %, NAVAJO NATION DEPARTMENT OF JUSTICE
3 \& OFFICE OF THE ATTORNEY GENERAL
5.%‘:' . ,(‘é-& DOREEN N. MCPAUL KIMBERLY A. DUTCHER
) Altorney General Dapuly Allomey Generzt

DEPARTMENT OF JUSTICE
INITIAL ELIGIBILITY DETERMINATION
FOR NAVAJO NATION FISCAL RECOVERY FUNDS

RES/HK Review #: _HK(H180

Date & Time Received: . 4/12/22 03:17

Date & Time of Response: 04/13/2022 &imn

Entity Requesting FRF: Canmunify Housing & Tnfrastrustnre Department (CHID)
Title of Project: 2.16 Long Term Honsing Security: New Heme-Construction

Administrative Oversight: _______Division of Corumpnity Development

Amount of Funding Requested: $50,000,030

Eligibility Defermination:

& FRF eligible

{3 FRF ineligible

[ Additional information requested

TRF Eligibility Category:
& (1) Public Health and Economic Impact {3 {(2) Premiuvm Pay
O (3) Goveinment Services/Lost Revenue [ (4) Water, Sewer, Broadband Infrastructure

U.S. Department of Treasury Reporting Expenditure Category: 215 (Long-ternm_Housing
Security: Affordable Housing)

P.0. Box 2010 ¢ Window Rock, Nevajo Natlon (AZ) BE515 o 828-B10-8526 o Facsimile: 828-871-6200

Page 1of 2



Returned for the following reasons (Ineligibility Reasons / Paragraphs 5. E. (1) - (10) of FRF
Procedures):

] Missing Form [0 Expenditure Plan incomplete

) Supporting documentation missing {0 Funds will not be obligated by

[ Project will not be completed by 12/31/2026 12/31/2024

3 Ineligible purpose U Incorrect Signatory

{0 Submitter failed to timely submit CARES reports i1 Inconsistent with applicable NN or
[ Additional information submitted is federal laws

insufficient to make a proper determination

QOther Comments:

Name of DOJ Reviewer: Kristen A. Lowell : -

Signatute of DOJ Reviewer: KQ&M S .- —

Disclaimers: An NNDOJ Initial Eligibility Determination will be based on the documents provided,
which NNDOJ will assume are true, correct, and complete. Should the Project or Program change in
any material way after the initial determination, the requestor must seek the advice of NNDOI. An
initia] determination is limited to review of the Project or Program as it relates to whether the Project
or Program is a legally allowable use— it does not serve as an opinion as to whether or not the Project
or Program should be funded, nor does it serve as an opinion as to whether or not the amount requested
is reasonable or accurate.

Pege 2 0f2



Appendix A

Request Form &
Expenditure Plan



THE NAVAJO NATION

FISCAL RECOVERY FUNDS ESTFORM & RE PLAN
GOVERNMENT UNITS
Part 1. Identification of parties.
NN Govemment Unit & ommunity Housing & Infrastructure Department (CHID) : 12
requestng FRF: indicats Deparimenl, Program, Offce, Division, or Brandh Data prepared: -
NN Govemment Units P.C. Box 2389 phone/email 928.871.6468
maling eddfess: yyindow Rock, Arizana 86515 webste (Fany)

Form prepared by: Patrick Dalgai, Department Manager I, CHID phonefemil pat_dalgai@nnchid.org

CONTACT PERSON'S nams, (itta snd Deparimeni, Progrem, Offite, efc. CONTACT PERSONS hnfo
Title & type of Project: 2.16 Long Term Housing Security: New Home Construction

NN CovemmentUnits - p1rick Dalgai rhone &emai: 928.871.6468

Director or Mar:ager.
Division Director (fany}: 'n Castillo one&enai: 928.871.7172
phone & emai: 928.871.7000

Branch Chigt, BUY Nygren, President
Funding willbe working with; Division of Community Development onthe Prfectand

the same will be submitting the Funding Request Package for inifial Eligibility Determination Review, and will have Administrative Oversight over
this FRF Expenditure Plan.

List names or fypes of Subcontractors or Subrecipients that wil be paid with FRF {if known):

Modular Home Companies [ document attached
Amount of FRF requested: 80,000,000 kRr unding period; September 2022 - Qecember 2026
T indicaie Projee! starting and endingidenting dale

Part 2. Expenditure Plan details.

{a) Describe the Program{s) and/or Project(s) to be funded, including how the funds wil be used, forwhat purposes, the location(s} to be ssrved,
and what COVID-related needs will be addressed:

The Community Housing & Infrastructure Department (CHID) is requesting $50M to construct new

housing and/or purchase Modular/Mobile Homes to assist Navajo families throughout the Navajo

Nation. Providing stable housing for those in need will help eliminate the spread of the COVID-18

among families living in mulfi-generational homes and provide new homes for homeless families and

individuals, which will provide sanitary infrastructure (water/ww and electricity) to help combat

COVID-19 pandemic.

] document attached

(b} Explain how the Program or Project will benefit the Navajo Nation, Navajo Communities, o the Navajo People:

This project will benefit the needs of the Navajo Nation, the communities, and the Navajo people by
providing stable housing for those in need. The CHID strives to provide affordable housing for
individuals with limited.economic opportunities. During this COVID pandemic, stable housing will
improve the living conditions for families living in multi-generational homes and help to provide needed

sanitary infrastructure.

O document attached

-Page 1of 3-




APPENDIX A
{c) Provide a prospective timefine showing the estimated date of completion of the Project and/or each phase of the Project. Disclose any
Challenges that may prevent you from incurring costs for afi funding by December 31, 2024 and/or fully expending funds and completing the
Program(s) or Project(s) by December 31, 2026:
Advertisement by CHID for new housing throughout NN: 8/01/2022 - 12/31/2022
Design for homes across 110 chapters: 01/01/2023 - 09/30/2023
Advertisement for construction of new housing: 10/01/2023 - 12/31/2023
Construction: 01/01/2024 - 12/31/2026

{3 document attzched

d) !dentify who will be responsible for implementing the Program or Project:
The Community Housing and Infrastructure Department

_ _ [J document atiached
(e) Explain who will be responsible for operations and maintenance costs for the Project once completed, and how such costs will be funded

F_WVE‘V- :
Homeowners are responsible for the operation and maintenance of new homes following a 1-year
warranty period.

[ document attached

(1 State which of the 65 Fiscal Recovery Fund expendifure categories in the attsched U.S. Department of the Treasury Appendix 1 listing the
proposed Program or Project falls under, and explain the reason why:

This project title fails under the NEW Expenditure Category 2.16 Long-Term Housing Security.

Providing new homes for Navajo peopleffamilies in need will help to address homelessness by offering
housing support and improving access to secure, stable, affordable housing.

J document attached

Part 3. Additional documents,
List here ail additional supporting documents attached to this FRF Expenditure Plan {or indicate N/A):

-Page 2 of 3 -



APPENDIX A

Part 4. Affirmation by Funding Recipient.

Funding Recipient affims that its receipt of Fiscal Recovery Funds and the implementation of this FRF Expenditure Plan shall be in
accordance with Resoluion No. CJY-41-21, the ARPA, ARPA Regulations, and with all applicable federal and Navajo Nation laws,

regufations, and policies:

NN GovemmentUnitf . -
Preparer: & — ___ Approved by o - ——
signatur of Proparee/CONTACT PERJNY signature of N Goemment 92 Depl Frogrertfice Drechor or Manager

i

o — l fm pame. THE. - Calvin Castillo, Executive Director
T Somkmo ol Barch Chil o DvstaLonew T print name andindcats staer poston __
Community Development
= " P Braha Disin -
o FRF
He

-Page3of3-
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TH NAVAJO  ION B

™ JONATHANNEZ | ¢ - MYRON LIZER | - o7 =inEr

August 24, 2021

TRANSMITTAL

TO

FROM

Patrick Delgai, Program Manager
Housing Improvement Program /Division of Community Development

2 174 ! ‘

( = '1\,“» =
Cordell Shortey, Contracting Officer
Contracts and Grants Section / OMB

SUBJECT . Housing improvement Program FY 2020 Modification #4 (four}

i

Yﬁ\ lgttachment

Information on Contract (per Original Award):
U.S. DOI - Bureau of Indian

Housing Improvement Program Affairs 15.141
Title of Contract Funding Agency CFDA No. - Federal
A20AV00003 $947,738.25 2019 1/1/2019-12/31/2021
Grant No. Amount Fiscal Year Term - Begin and End Date

Data Entered in FMIS Regarding:
I New Contract or Grant Company No. 4782 Business Unit (K#) K2710773- K210775

¥ Contract Mod No. 4 (four)

¥ Amt of Award Increase $11,348,936.00 $2,503,385.25 to $13,852.321.25
AMOUNT FROM TO
" Budget Period - Extend End Date: From To

= Dther, specify:

Authorizing Document - Attached:

¥ Contract / Agreement - Date executed 08/19/21

™ NNC / Committee Resolution - No. & Date NABI-66-18
¥ Other, specify.  BIA letter dated August 19, 2021.

Comments by CGS:

Pursuant to FY 2021 NN BIM Appendix L Section iV.A., budget entered into FMIS and authorized for
implementation per Appendix L. Section Vil.D. Award represents Calendar Year 2021 Modification #4
includes CY 2021 | ri 250 {HiP an Services
K210774) r total of

$11,348,936.

t Copy: Contract files

——

OOC Contract Accounting / CGS / DCD Executive Director
Kevisea Apri 2UTs

Cffice of Management and Budget ¢ Post Officc Box 646 ¢ Window Rock, AZ 86515
(098) 8716470 Telephone ¢ (928) 871-6567 Pacsimile
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DCDA-MI30E8

MEMORANDUM

TO : DCD Department and Program Staff

All Concerned
FROM

7
1an, Executive Director
Division of Community Development

DATE X July 14, 2021
SUBJECT Delegation of Authority

In my absence from the office on July 15, 2021 at 10:00am to July 16, 2021 at 5:00pm, Mr.
James Adakai shall be delegated the authority of the Executive Director for Division of
Community Development, This delegation includes handling administrative matters and
signatory authority, except those matters he feels requires my attention.

Your assistance and cooperation are appreciated. Thank you.

ACKNOWLEDGED BY:

James Adakai, Deputy Division Director
Division of Community Development

C.



United States Department of the Interior
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August 19,2021

AUG 20 2021
Honorable Jonathan Nez
President, Navajo Nation
Post Office Box 7440
Window Rock, Arizona 86515

Dear President Nez:

Enclosed is the fully executed Modification No. 4 for the Calendar Year 2021 contract for
Housing Improvement Program Public Law 93-638, Contract No. A20AV00003, for your files
and records.

The modification increased the contract amount by $11,348,936.00 to award Fiscal Year 2021
Tier I final distribution in the amount of $1,432,250.00 and one-time American Rescue Plan Act
funds in the amount of $9,916,686.00 which totals $11,348,936.00.

The funds are obligated and available for draw down through the Automated Standard
Application for Payment System. Please draw-down the funds prior to September 24, 2021
when the financial system will shut-down for end-of-the-year close-out and reopen on October 1,
2021 for transactions.

If additional information is needed regarding this letter, please contact Ms. Karlene Zajicek,
Awarding Official’s Technical Representative (AOTR), at karlene.zajicek@bia.gov or me at
shawna.duboise@bia.gov.

Sincerely,

SHAWNA DUBOISE oot~ 7

Datz 2029 06 161524 36 D600

Awarding Official
BI1A-2020-1.1-000109

Enclosures
cc: Mr. Cordell Shortey, Contracting Officer, Contracts and Grants Section, OMB, Navajo

Nation

Program Manager, Housing Improvement Program, Navajo Nation
Ms. Karlene Zajicek, AOTR, BIA, Navajo

Fog JA z1.441/4 m’/&é‘/‘{



i ¢ r y
AMENDMENT OF SOL| {TATION/MODIFICATION OF CONTRACT 1. CONTRAGT ID CODE PAGE
2. AMENDMENT/MODIFICATION NO. 3. EFFECTIVE DATE
0004 See Block 16C Schedule
6. ISSUED BY CODE fa09 .
BIA NAVAJO 00009 DOY, BIA NAVAJO
301 WEST HILL ROOM 346 Contracting Office
Contracting Office 301 WEST HILL ROCM 346
Gallup MM 87301 Gallup NM B7301
. NAME AND ADDRESS OF CONTRACTGR (i, street, counly, State ¢ ZiP Coda)
NAVAJO NATION TRIBAL GOVERNMENT, THE
Attn: ATTN GOVERNMENT POC DATED (SEE ITEM 11)
2 MILES N OF BWY 284
WINDOW ROCK AZ 865151480
CODE  0p70120067 FACILITY CODE 11/22/2019
1. THIS ITEM ONLY AP OF SOLICITATIONS
[0 Tha ahove numbered solicitation is dod as sel forth in lem 14. The hour and date spacified for receipt of Offers [Jis extended. [Jis not extended.
Offers must acknowledge receipt of this amendment prior to the hour and date specified in the solicitation or as amended , by one of the following methods: (a) By compileling
8 and 15, end retuming eopias of the amendment: (b) By ecknowledging receipt of this amendment on each copy of the offer submitied ; or (c) By

separale letler or (elegram which inchudas & reference to the solicitation and emendment numbers. FAILURE OF YOUR ACKNOWLEDGEMENT TC BE RECENVED AT
THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER H by
virira of this amendment you dasice (o changs an affer giready submitted , such change may be made by telegram o ketter, provided each talegram or letier makes

reference lo the soliclalion and this amendment, snd is receivad prior to the opening hour end date specified.

12, ACCOUNTING AND APPROPRIATION DATA {If required) Net Increase: 511,348, 936.00
See Schedule
13. THIS ITEM ONLY APPUIES TO MODIFICATION OF CONTRACTS/ORDERS. IT MODIFIES THE CONTRAGT/IORDER NO. AS DESCRIBED IN ITEM 14,

CHECKONE | THIS CHANGE ORDER IS ISSUED PURSUANT TO. {Specify authority) THE GHANGES SET FORTH IN ITEM 14 ARE MADE IN THE CONTRACT

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (such as changes in paying office,
eppropriation dale, efc} SET FORTH JN ITEM 14, PURSUANT TO THE AUTHORITY OF FAR 43.103(b).

C. THIS SUPPLEMEN AL AGREEMENT [S ENTERED INTCO PURSUANT 10 AUTHORITY OF:

D. OTHER (Specily lype of modihication 6nd authorily)
X Public Law 93-638, as amended and 25 CFR Part 900

E. IMPORTANT: Contracior Oisnot,  Xis required to sign this document and refum 2 copies {o the issuing office.

14. DESCRIPTION OF AMENDMENTMODIFICATION (Organized by UGF seclion headings, including soficitation/contract subject matter where feasible.)
CFDA Number. 15.141

DUNS Number: 009001702

Housing Improvement Program {HIP} Public law 93-638 Contract No. A20Av00003, 1s hexeby
modified as follows:

1. To increase the contract by $11,3 936.00, which represents the final distribution of
Calendar Year {(CY} 2021 Tier I funds in the amount of $1,432,250.00 and one-time American
Rescue Plan Act funds in the amount of 59,916,686.00. Funding is provided pursuant to the
National Housing Assistance Funding Distribution Methodolegy outline in the Indian Affairs
Manual, Part 70 Chapter 7. This is ohne-time and non-recurring funds in accordance with 25
.8.C, 5301 et seq. One-time Basis Funds - Funds made available under subsection (a} to

Continued ...
Excepl as provided hargin, all terms and conditions of the document referenced in llem 9 A or 10A, a3 harel

15A. NAME AND TITLE OF SIGNER {Tjpe or prinl) 16A NAME AND TITLE QF CONTRACTING OFFICER (Type or prini)
. . . Shawna DuBoise, Awarding Official, BIA-2020-L1-0001 08
Jonathan Nez, President, The Navajo Nation rEL: 505-863-8228 EMAIL: Shawna.DuBoise@bia.gov
158. CONTRACTOR/OFFEROR DATE SIGNED 168. UN STATES OF AMERICA . DATE ED
. 051U AM&%{ o #fialzo21
NSN 7540.01.162:8070 STANDARD FORM 30 (REV. 10-63)
Previous edition unusable Prescribed by GSA

FAR {48 CFR) 53.243



REFERENCE NO. OF DOCUMENT BEING CONTINUED

PAGE OF

CONTINUATION SHEET ) » 00003 /0004 3 |3
NAME OF OFFEROR OR CONTRACTOR
NAVAJO NATION TRIBAL GOVERNMENT, THE
FTEM NO. SUPPLIES/SERVICES QUANTITY UNIT BRICE AMOUNT
(B) {B} {C) D} {E} (F}
—_ : '
Requisition No: 0020228127
Accounting Info:
01 Account Assignm: K G/L Account: 6100.25210
Business Area: A000 Commitment Item: 252100 Cost
Center: ABNNOO7807 Functional Area:
ARHS30000.995%900 Fund: 21XA2100RA Fund Center:
ARNNOQO780T PR Acct Assign: 01
Funded: $2,916,686.00
NSN OPTIONAL FORM 336 (4-86}

Spansared by GSA
FAR 148 CFR) 53,110
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April 28,
TRANSMI TAL

TO . Raymond Maxx, Executive Director
Navajo - Hopi Land Commission Office / NN OPVP

FROM
Cordeli Shortey, Contracting
Contracts & Grants Section (CGS) / OMB

Housing: NPL and Former Bennelt Freeze; ARPA Fund allocated to Navajo-Hopi Land Commission
SUBJECT 1 Office

I Information on Contract (per Original Award):
Housing: NPL and Former Bennett ~ U.S. Treasury American Recovery

Freeze Plan Act (ARPA) 21.027
Title of Contract Funding Agency CFDA No. - Federal
CJN-29-22 $  15,550,000.00 2022 03/11/2021 to 12/31/2026
Grant No, Ampunt Fiscal Year Term - Begin and End Date
il Data in FMIS rding:
% NewC or Grant Company No. 8059 Business Unit (K#) K2115137
~  Contract Mod No.
r Amt of Award to
AMOUNT FROM TO
— Budget Period - Extend End Date From To

- Other, specify:

Authorizing Document - Attached:
Contract / Agreement - Date executed

-~ NNC / Committee Resolution - No. & Date

@ Other, specify. NN Council Resolution CJN-28-22

Hl. Comments by CGS:

Budget received on April 21, 2023 is authonzad for implementation pursuant to FY 2023 NN BIM Appendix L
Section N. B. and concurred by Navejo Nation Fiscal Recovery Fund {NN FRF) Office by memorandum on July

19, 2022.

Attachment
Copy: Contract files
Contract Accounting / QOC / DPM
Tom Platero, Executive Director - NN FRF Office

Revised February 2023

Post Office Box 7440 » Window Rock Arizona 86515 « Phone: (928) B71.7900 » Fax: [928) 8714025




Rsss12000 NAVAJIO NATION

§21/2024 $:59:35
Job Stattis [nquidy Print

Page.- 1
Job K2115137  US TREASURY « NAVAJO-HOPI LAND

Project

Thru Dote /3172024

Cost LPM Origimal Revised Actual Qocn Commit Budget
Type DECUM  Budget Amt

% Revised

. Budget Amt Amount Amount

i710 Program Revenue 6BN ,._.w.av....ﬂn._.a_a.%. - 15,550,000.00-
1710 Program Revenue & T G.u.m.Mo 000, 8” N _u‘mum.gwna. s
1705 CG Reveoue 5 T ~ . 15.550,000.00-

17410 External C/G Revenue Soure 4 T

1000 Revenues

3
6830 Cither Technicat Services 6B

5

5

mur._nn.

Romining

o RIS
. 15,240,004.00-

6830 Other Technizal Services
6800 Technical Serviees

6310 Other Contractual Servic 68
6910 Oiher Contractual Servic

14,456,530.00

" 14456530.00
14,456,530.00

6900 Other Contraciual Service
G950 Subcariracted Services
6960 Subcomeaeted Services

=
P B B - B |

40,004,00

-i,—.M-N i D T R L L R

15 .uao.ooa.am

15,240,004.00

15,240.004.00

6950 Subeontracted Scrvices
6500 Conteactunl Services
3020 ‘Boclal

8020 Social

8010 Public

$000 Assistance

2000  Expenses

15.550,000,00 309,99%00 1524000400 02

Vo e

-

1.093,470.00

1,093,470.00

15,550,000.00 1 u.muaaoa.a_w

369.996.00 15,240,004.00 m 9%

PO T - N O T

e



The Navajo Nation D
Yideesk4adi Nitsahakees RICHELLE MoON

E O AND //

TO : Dominic Beyal, Director
Navajo Nation Office of Management & udget \\
Cordell Shortey, Contracting Officer g
Navajo Nation Office of Management & Budget

FROM
Lisa Jymm, ty Executive Director
Navajo Nation Fiscal Recovery Fund Office

DATE : April 20, 2023

SUBJECT : Allocation of $15,550,000 to Navajo-Hopi Land Commission Office per CIN-

29-22.

The Navajo Nation Fiscal Recovery Fund Office (NNFR Q) is requesting a new business unit in the
amount of $15,550,000 per CiN-29-22, Exhibit L-4, as listed in the table below.

Ne. Description Category $
1 | Navajo-Hopi Land Commission Office 215 $15,550,000,00
TOTAL; | $15,550,000.00

If you have any questions, please feel free to contact me by phone at {928) 309-5535 or by emai
at . Thank you.

CC: Germaine Jones, Deputy Cantracting Officer, OMB
Christine Chavez, Director, Contract Acctg/00C

x¢: Attachments

NAVAHEN TR BIN A BEL VE Y NEOF
Frae BN 200 0% WININ AW I R A/ e 0 5 PHECING 1 874) =2
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JONATHAN NEZ | PRESIDENT MYRON LIZER | VICE PRE  ENT

MEMOQRANDUM

TO : Raobert Black, ir., Executive Director
Navajo-Hopt Land Commission Office
Executive Qffices/OPVP

Paulson haco, Chief of Staff
Office of the President & Vice-President

FROM
Lisa Jymm, Executive Director
Navajo Nation Fiscal Recovery Fund Office
DATE : July 18, 2022
SUBJECT : CIN-29- - Allocation of $1,070,298,867 in Navajo Nation Fiscal Recovery Funds

and $15,550,000 to the Division of Community Development,

The Navajo Nation Fiscal Recovery Fund Office (NNFRFO) is requesting budgets totaiing $15,550,000 for
the ision of Community Development per CiN-29-22 Exhibit L, as listed in the table betow:

E Description Category $
L-4 | Housing: NPL and Former Bennett Freeze 2.15 $15,550,000
Total Funding for NHLC $15,550,000

The attached Budget Form 1 and 4 has a budget of $14,000,000, but the approved Exhibit L indicates
$1 550,000. Navajo-Hopl Land Commission should prepare a budget for $15,550,000. As applicable,
prepare Budget Farms 2, 3, and 4 in accordance Budget Form 1 in approved Navajo Nation Council
resolution CJN-29-22.

if you have 3ny questions, please feel free to contac me by phone at {928) 309-5535 or by email at

Thank you.

S ey N A RIC AATRY D N a0t
U N e T L\ VA iREIRAY



NAVAJO NATION EPARTMENT OF JUSTICE
. OFFICE OF THE ATTORNEY GENERAL

cdp i =

DOREEN N. MOPAUL ' KIMBERLY A, DUTGHER
Alfornay- General Deputy Alterney Geaneral

DEPARTMENT OF JUSTICE

m‘sz ELIGIBILITY PETERMINATION
FOR NAVAJO NATION FISCAL RECOVERY FUNDS

Date & Time Received: ___4/13/2221:3 .

‘Date & Time Response: 14 Apyil, 2022:3:28 pm

Entity Requesting FRYT: Navajo.Hopi Land Commission.Office......

Title of Project: Housing for the Former Beunett Freeze Avenand NPL

Administrative Oversight Nayajo N, °~ n Division of Community Development

i = e e ey W w4

Amount of Funding Requested +$15,550,000

Eligibility Determination:

R FRF eligible

O FRF ineligible

[0 Additional inforniation requested

FRYE Eligibility Category:
% (1) Public Health and Economic Impact Prentium Pay
0.(3) Government Services/Lost Revenue 0 (4) Water, Sewer, Broadband Infrastructure

ks PR PRI - -

....... s 4 - e i At e rrr s v 7' g ket Aited a eE i

Security: Affordable Housing)

P.O. Bax 2010 o Window Rock, Navajo Natlon (AZ) 88615 o 928-810-8526 o Facsimile: 926-871-6200
Page 1of 2



Returned for the following reasons (Ineligibility Reasons / Paragraphs 5. E. (1) - (10) of FRF
Procedures): '

I Missing Form [ Expendituro Plan incotplete

O Supporting documentation missing TFunds will not be obligated by

[3J Project will not be completed by 12/31/2026 12/3142024

[T Ineligible purpose O Incowrect Sigratory

O} Submitter failed to tirnely submit CARES reports [ Inconsistent with applicdble NN or
[J Additional iniformation submiitted is federal laws

nsufficient to malke a proper determination

Other Cominents: .. _— s . E— T e——

Name of DOJ Reviewer: Adjua-Adjei-Danso

Signaiure of DOJ Reviewsr:

Disclaimers: An NNDOJ Initial Eligibility Deteriningtion will be based on the documents provided,
which NNDOI will assume are true, eorrect, and complete: Should the Project or Program change In
any material way after the initial detenmination, the requestor must seek the advice of NNDOIJ. An
initial determination is limited to review of the Project or Program-as it relates to whether the Project
or Program is-a legally allowable use — it does not serve as an épinion as to whether or not the Project
or Program should be furided, nor does it serve as an opinion as to whether.or not the amount requested:
is reasonable er accurate.
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APPENDIX A

| THE NAVAJONATION |
FISCAL RECOVERY FUNDS & EX PLAN
FOR NAVAJO NATION UNITS

Part 1, Idenfification of parties.

B Govamment Ul Navajo tiopi Land Commission Office _ Dato prepared; 4/11/2022

indicaie Dopariment, Program, Dffce, Diision. of Brarch

NN Goverment Unil's: P.0. Box 2549 e oo oo phone/emal _robertblackir@navajo-nsn.gov
mailing 200888 wwindow Rack, Arizona 88513 webista {'f_anﬁ:

Fom prepared by RObBI’t K, Black,-Jr. . phone/emall: '928.'_-380-0420

Execifive Dirgclor, NHLCO
CONTAGT PERSGN S naué, itte ng Depariment, Progrant, Oflice, et CONTACT PERSON'S info

Title & type of Praject Housing for the Former Bennett Freeze Areaand NPL -~

mﬁmﬁg ®_Robert K, Black, Jr. emgl: RobertBiackJr@navajo-nsn.gov

Bivision Diréclor tary):_S8ME , ohone &emal; Same

Brarich Chief : phone & ema: -
Funding Reclpientwil be working wil; Navajo Nation Division of Community Development . onthisProjsctand

e same wil be submiting the Funding Request Package for Iniliat Eligibilty Determination Review, and will have Adminisirafive Cversight gvet
fhis FRF Expendilure Plan.

Listriamss or typas of Subcontmetors o Subrecipients that will be paid vith FRF {if known):

Modular- Heusing Cornparijes and Project Administrators [ docuinent attached

Amountof FRE requested: $15.550.000  £RE unding periog: JUne 1,202~ December 31, 2026
S }‘r;dfqa'rei’lbieé!ﬂaﬂlng,éndsndlhgfaéédfmdd‘aré

art 2. Expenditure Plan details.
(a) Describie the Program{s} andlor ) ‘befunded, including how the funds wil be used forwha purposes, {helocation(s) to be'served,
and.yzhat_-COVID.-relatad needs '
Overcrowding and the lack of domestic water have added to the negative impacts of CcOVID-18.. This
project will address this probiem in two ways. First, $14,000,000 wi!l’-be__ex;:gndet;l_to purchase and
fransport modular homes that will serve the people of the 23 impaoted Chapters (the nine Bennatt
Fraeze Chapters:and the 14 NPL Chapters). Second, $1,550,000 will be' expended to-develop a plan
for a manufactured | ~ plaint on the Nahata Dziil Chapter. The plant will create the capacity for
the Navajo Nation to make a i impact to thie overcrowding prablem and to create jobs for
Relocatees from the Navajo-Hopi Land Dispute.

_ _ ] doctiment attached
(b) Explalivhow the Program or Projeg! wil penefit the Kavajo Nation, Navajo Comrunilies; or the Navejo People:

One of the priorities of the OPVP and the NNC is 1o finally address the impacts of the Bennett Freeze
ard " Relocation. A long-term plan Is in place for the nine Bennett Freeze Chapters and the.
primary Relocation community, Nahata Dzill. This Is an effort known as the Navajo Thaw. This effort
willbe expanded 16 provide planning and development funding forthe 14 Chaptars of the NPL. This
project will leverage-funding being pursued from Congress by the Navajo Nation to mare fully resolve.
the overcrowding, lack of infrastrueture, lack of pubiic facilities; and lack of jobs. O documient aitached

-Page-tof3-




APPENDI(A

(c) Provide a prospective timeline showing fhie estimated date of camplefion of he Projscl.and/or each phase of the Projecl. Disclosa any

challenges that may pravent you from incurring costs for all fiunding by December 31, 2024 andlor fully expending furids ang completing the:

Program(s) or Project(s) by Decamber 31, 2028:
06/01/22-Project Cormmencemint; 08/01/22-Administrative Team Formed; 09/01/22 Qutreach io all 24
Chapters Reguesting Prioritized Housing Waiting List; 09/01/22-Manufacturing Plant Study Bégins;
09/01/22-RFP !ssued for Modular Housing; 12/01/22 Centractor(s) Selected for Modular Housing:
06/01/23 Fitst batch of 16 homes delivered; 08/01/23 Completion of Manufacturing Plant Study;
08/01/24 Second batch of 17 homes délivered; 06/01/28 Third bateh of 17 Homes delivered.
Challenges rslate to the ability of the housing contractor to maintain schedule and costs. given strong
congtruction economy. [ docunent attached

NHLCO will oversee ‘the project NHLCO wiil award a contract 1o a‘quallfied prolect administrator to
ensure compliance with ARPA and Navajo Nation requiremeants.

[ _document attached
"{2) Explain wha wil be.fesponsio@ for operations and maintenance costs for the Pmiact once completed, and how stich costs will be funded
prospeciively:

NHLCO will issue an RFP for a qualified non-profit organization with experience in housing
maintenance to provide train  and support for benefiting families. NHLCO has aiready identified at
least one eapable non-profit which will respond to-the RFP. The non=profit will have the capacity to
attract funding and provide home maintenance seivices.

[1 dotuiment altache
() State which of the 66 Fiscal Récovery Fund gxpenditure.calegories in'the altached U.S. Department of the Treasury. Appandix 1 Isting the
proposed Fmgrarn or Project falls X
3.10 Housing Support: Affordable Housing

ARPA makes provisions that housing projects for Native American Tribes are eligible.expenses.

3 document atieched

Part 3. Additlonal documents.
List hare-all additional supporting documents aitached to (his FRE Expanditure Pian (or indicete N/A):

~Page 2013 -




APPENDIX A

Part 4. Affirmation by Fanding Reciplent.
Fundifiy Recipient affiems tial s recelpl of Fiscal Recovery Funds and the- implementation of Gis FAF Expendiiwe Pian shal b2 In
accordance vin Resoluion No; CIY-4%21, the ARPA,-ARPA Reguistioris, and vith 3l appiicable federal and Navajo Nation isws,

reguiations, and polices:

N Cokemment U o K. Bl 1 SETRSTSCEREE ™ gty 000N K. Black, Jr. S i
T et R e T Gorene U DRV DI R ’

T o CONTACT PERSO

ApoeSoSbnl payigon Chiaco REiiTimi Diibme, e, Pavison Ohago, Grisf of Saf
priinams axigaxoltyor pusson
Offics of the.President and-Vice President

orgrroso

Tigustum o Braneh CIRT o1 Do Dixeze
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Bids/Advertisements/Quotes or Sole Source Justification
o Bid Sign in Sheet
e Tabuiation
e Advertisement
e Quote



ivay 9. 2024

Indigenous Design Studio + Architecture
8008 Pennsyivania Circle NE
Albuguerque, New Mexico 87110

% The Navajo Nation DR.BUU NYGREN rrceinens
€715 Yideeskiadi Nitsshikees RICHELLE IMIONTOYA vics resmn

RE: RFQ NO DCD-CHID-2023-02-ARPA Housing - Indefinite Delivery Indefinite Quantity

(1D1Q) for Design Build Services

Dear Ms. Tamarah Begay.

The Navajo Nation Community Housing & Infrastructure Department (CHID) within the Division of
Community Development (NNDCD}) is pleased 1o notify indigenous Design Studio + Architecture
have been awarded an Indefinite Delivery Indelinite Quantity master contract, for a 5-year term (2024-
2029) and value ol up to $165 million. to provide on-call design. build, construction, and delivery
services, as outlined in the RFQ. for various housing projects on the Navajo Nation.

Please acknowledge your acceptance or denial at the bottom of this letter. and return to our office by

Friday. Mav 10. 2024 bv 3:00 PM local time.

As representatives of the Navajo Nation. NNDCD/CHID thanks Indigenous Design Swudio +
Architecwre. for submilting its proposal. We look forward to working with your firm to successfully
complete this endeavor. Questions are welcome by email at pat_dalgai@nnchid.org. Thank you.

M Accept
D Decline

Sincerely,

The Na\'a,jONaﬁo;
/)
e 4{

Arbin Mitchell. Executive Director
Division of Community Development

Indigenous Design Studio + Architecture
8008 Pennsylvania Circle NE
Albuquerque, New Mexico 87110

Wﬁ&;ag\

05/06/2024 @ 9:44 am

Navajo Nation Administration Bldg. 2. 2nd Floor South

#2296 Window Rock Boulevard
Navajo Nation. Window Rock Arizona 86515
Phone: (928) §71-6468

Commuitity Housing & Infrastracture Department
P e 2380 O Window Rk, AY 88513 « Phone: (U28) 87 1-6408 o Fa (U8} 87 1-7HE



PROPOSAL BID OPENING
RFQ NO: DCD-CHID-2023-02-ARPA Housing
Title: CMAR to Provide anufactured, Modular, and Custom-Built Homes
January 5, 2024

N

NAME

3

Title

Ent

Phone

1
2 g}m‘f\ o)\r\o\’ 54
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No. DCD-CHID-2023-02-ARPA Housing (Design,

10

12
13
14
15
16
17
18

Modular, and Custon

and Delivery of Manufactured,

Hom

RFQ #DCD-CHID-2023-02-ARPA Housing
Due Date & Time: December 27, 2023 at 4 00 PM MDST { Local Time)

RFP/BIDS PROPQOS

Firm Name

Stu
RUK Gap Engineering

Ritco Corporation
indigenous Design Studio TAveh LLG
AG Solufions LLG

Hemp Tech. Designs LLG
ViSO Constroction company, ingG.
o ton, LLG.
LAM COr on
Eng  €evirig) constrychion Authority
Southwest Builders,
LSA, LLG 03
fomes Di
Homies

me | LLC

Date

1211911013
212112013

1242111023
122717013

12/2712013
120271073
1211112013

3

1212712073
121
1212712073
|

nhs 3
1212812023

V212024

\212712013

Date

RECEIVED LIST

Time

L4:01pm
\"Hlpm

1:0Apm

10:010m

1:3301m
1130

3
1%
2.

2:37
2:W0pm
10 150m
10 150m
10:V50m

34lpm

Delivery Method

Mailed]

ang .

Ha

e

Maied
iledl

Maiied

Mat
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DCD-CHID ARPA Housing
Contractor Interview Presentation
February 27, 2024

Presentation To Contractors
BIT

AFS CO LAM IDSA AC LSA

Your Team {30) 20 20 30 29 30 30 30 20

Who are the dedicated team members:
What Team Member will be managing each division of the project delivery?
How much time will Team Member dedicate to the project deliverables?
What sustainability accredidations and certifications do you hold?
What self-service tools are available to us?
De e 0) 20 18 19 18 20 15
a. very No. 1

Project Programming
b. Delivery No. 2

Design Phase if recommended
¢. Delivery No. 3

Construction

Unit Delivery

Suppliers
Strat roach 15 15 14 15 15 12

Programming

Design

Construction [Stick Frame, Modular, Manufactured)

On-site

Shipping/Setup

Inspection/Occupancy

Warranty

Risk Management

Homeowners Tra

Fun ing meframe (15) 15 12 15 14 15 10
Obligations

Deliverable for each project Divisions

Number of Units per Quarter

Provide a timeline for our outlined deliverables

Projected Unit Cost (10} 0 8 9 10 8 5
Cost Per-Unit

List all services and features included in the ed

Over Cost 3 7 10 9 10 10 9 8

estimate over 2
Total: 88 78 98 94 99 100 94 70

Interviewer Max Bighorse 2/28/2024




DCD-CHID ARPA Housing

Contractor Interview Presentation

Presentation

Your Team

are team members:

February 27, 2024

4]

What Tear Member will be managing each division of the project delivery?
How much time will Team Member dedicateto the project deliverables?

What su
What self-service reporting tool
Deliverable Goals

a. ery No. 1
Project Programming
b. Delivery No. 2
Design Phase if recommended
¢. Delivery No. 3
Construction
Unit Delivery
Strate roach
Design

nability accredidations and certifications do you hold?

Construction {Stick Frame, Moduiar, Manufactured)

On-site
Shipping/Setup
Inspection/Occupancy
Warranty

Risk Management

Timeframe
gations
Deliverable for each project Divisions
Number of Units per Quarter

ected Un

List all servicesand featuresincluded in the
Over
Pro’ect estimatefor over 200 units

Patrick Dalgal 2/28/24

Interviewer

Contractors
Direct AFS LAM AGS IDSA LSA
27 20 20 25 2
18 10 18 15 10 20 20 5

1 10 5

i0 15 10 5

10 4 5 2 g 10 4 0
Total: 93 62 69 57 71 98 74 35



DCD-CHID ARPA Housing
Contractor Interview Presentation
February 27,2024

To ics
e

irect AFS CO S

Your Team 2 20
are the dedicated team members:
What Team Member will be managing each division of the project delivery?
How much time will Team Member dedicate to the project deliverables?
What sustainability accredidations and certifications do you hold?
cer i toolsareavailabletou

Deliverable G 2 20 15
a. Delivery No. 1

Project Programming
b. Delivery No. 2

Design Phase if recommended
¢. Delivery No. 3

Construction

Unit Delivery

rs
Strate is 15 15 15 10 10
Programming
Design
Construction {Stick Frame, Modular, Manufactured)
On-site
Shipping/Setup
inspection/Occupancy
Warranty
Risk Management
Homeowners Trainin
frame 15 15 15 15 1

Obligations
Deliverable for each project Divisions
Number of Units per Quarter

eatimeline for cur outlined d
10 10 5 5 5 10

Cost Per-Unit
Lista featuresincluded in the ro osed ng
Over? ected ct Cost 10 5 10

ver 200 units
95 85 80

Interviewer: _Rita M. Begay 2/28/24

25 25

15 10

10

10

70 65



DCD-CHID ARPA Housing

Contractor Interview fon
February 27, 2024
Presentation 3 Contractors
Direct AFS CO LAM AGS |
You 25 20 25 25 28

edicated team members:
What Team Member will be managing each division of the project delivery?
How much time will Team Member dedicate to the project deliverables?
What sustainability accredidations and certifications do you hold?
f-service ortin toolsareavailablet

Deliverable 15 20 10 20 20 15 5
a. No.1

Project Programming
b. Delivery No. 2

Design Phase ifrecommended
c. Delivery No. 3

Construction

Unit Delivery

15 13 i5 13 5

Programming

Design
Construction {Stick Frame, Modular Manufactured)

On-site
Shipping/Setup
Inspection/Occupancy
Warranty
Risk Management
Homeowners

e 12 10 10 15
Obligations
Deliverable for each project Divisions
Number of Units per Quarter

our outlined deliverables

Unit Cost 10 1c 8 5 2
CostP
List all services and features included in pr
Over S 5 0 5 5 S5 5 ¢

ect estimate for over 200 units
7% 70 65 90 83 79 32

Interviewer  Sarah Slim 2/28/24
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Indigenous Design
Studio + Architecture

n',

8008 Pennsylvania Cir NE,
Albuquergque, NM 87110

p 505.226.2565
f505.226.2566

www.ids-a.com




Vantdasdsy, Docsmbear 27, 2048

Altn:Mr. Patrick Dalgai

Department Manager Il

Communily Housing and Infrastructure Department (CHID)
Administration Building No. 2, Window Rock Blvd

Window Rock, Arizona 86515

Re: Request for Qualifications (RFQ} No. DGD-CHID-2023-02-ARPA

Dear Mr. Dalgai and the Sefection Commitlee,

We are pleased lo respond to the above mentioned RFQ. We are a IDIQ, Priorily One company that is currently building
homes with our partners, al the decommissioned former Navajo Nation Generaling Station “NNGS" in Lechee Chapter,
Arizona, minutes from the Chapter House. We are building homes now and can siart delivering them to the Navajo

Mation omorrow! NNGS was a utility owned coal fired power plant which we converted parts of it to build our Hozhoni

Homes/Zenni Homes.

You will see in our response why we are unique: we currently employ over 110 Navajo Nation employees/citizens that
we recruited after they were Izid off when the power plant was shuttered. We are well on our way to employing 500
Navajo Nation citizens, praclically erasing ihe loss of high paying jobs due to the closing of the power plant. WE ARE
BUILDING INCREDIBLE HOMES, BY NAVAJO, ON NAVAJO, PAYING NAVAJO NATION TAXES AND CONVERTED THE

FORMER PLANT TO A GREEN FACILITY AND WE ARE DOING THAT NOW.

In our response we wan! to emphasize that:

1. We have a 75 year lease lo build factory built homes at NNGS, signed, and approved by the Navajo Nalion
President and in accordance with Navajo Nation laws and the Navajo Nation Department of Justice.
2. We are in production and delivering homes to developers. We build a home every day and are working {0

build a home every 30 minutes.
3. We meel and have all licensing requirements from the federal government and refevant sfates. We meet and

exceed all building codes, construction protocols and exceed HUD requirements.
We have a solid 1eam of professionals from experienced archilects, general contraclors, and home builders.

We can provide and deliver hundreds of homes now.
Qur homes are tailored to the Navajo Nalion needs with its kitchens, color palettes and design. We design and

build for longevity, sturdiness, and Navajo Nation climale.
7. As mentioned, we are a Navajo Nalion employer and all jobs at our facilily are high paying jobs. We are proud

lo re-employ a fantasiic, lrained workforce.
8. Our faclory built homss are also priced well below federal HUD per square fool prices and allowances
Iherefore allowing the ARPA housing budget o secure more affordable housing for the citizens of the Navajo

Nation.

iDS+A acknowledges the receipl of (RFQ) No. DCD-CHID-2023-02-ARPA ADDENDUM 1 and 2. Thank you in
advance for the review of our submission and remain al the selection commitlee’s disposal.

SDCI.L=

Sincerely,

President/CEQ
Registered Architect, New Mexico [005192]
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PROJECT APPROACH

- EME

We strive to instill the Native American cultural itentity within the communities
and facilities we design. We have worked with many different tribes and alf seek
to communicale a sense of their cultural identity in the planning, cal form,
and contextual response te the local environment in 2 way that is respectful
unique to their community. We recognize what while not all tribes are common
in their traditional beliefs and customs; there are commonalities during the early
stages of design that ultimately become a part of the design sofution. We work
directly with our clients and include them in the decision making process where
appropriate.

Impact the IDS+A Team will have on Navajo Nation:

= Provide Housing Solutions Now

= On Navajo / For Navajo

= Use Green / Sustainable Design

* Impact to Navajo Taxes

*  Ability to provide STEM Field Jobs to Navajo

= One Stop Shop (Planning/Design, Manufacturing and Transportation of
the Madular Homes)

IDS+A will work directly with the NNDCD Community Housing and infrastructure
Department, as project manager and development manager, 1o ensure that the
needs of the community are understood and reflect the culiural values and
identity of the Navajo Nation. ZenniHome will fabricate the modular homes,
tailored to the Navajo Nation needs with its kitchens and amening utilities, sither
for multi-family or smgle family use, 12 homes are currenlly re  to load

onto trucks. Willmeng will transpor? these homes all over Navajo Nation, who
are famifiar with working on Navajo and and has the means 10 reach rural and
scattered sites, where they will supervised the 1 tallation on site.

IDS+A’s Team also understands the need to work fast and effienently when

it comes to ARPA funding. Gurrently, IDS+A is on DCD IDIQ On-Cal! and
understands that Navajo will need the team to be ready to slart getting homes
built and transported as soon as the project starts. Our current experience with
the 1DIG On-Call has given the IDS+A leam insight of what to expect n regards to
scheduling.

#FQ NG DTD-CHID-2023-02-A8PA HOUSING



PROJECT APPROACH

Sustainabitity
IDS+A values quality design that considers our resources and responsible

energy use and life cycle considerations. Depending on the scope of the project,
we are excited o incorporate sustainable practices where it makes sense.

We take the approach of using passive methods of energy performance and
material sslection before considering options for active methods which can
include mechanical systems and advanced materials and centrols. Dur team also
includes two LEED accredited professionals who have used this certification for

prior projects.

Community Parlicipatory Planning Process
IDS+ A puts a high priority on community engagement, as a core focus that can
be implemented throughout any phase of the project. While not every project is
afforded the opportunity to incorporate community input, our process is more
about the nature of collaboration and being open-minded to finding the right
solution together. Keeping the community in mind throughout the design process
builds an effective dialogue between the designers and the end-users, crealing a
shared understanding of piaces and their potential. Community-led design where
integration happens from the beginning and is sustained throughout the life of
a project always produces the best results. Throughout our firm’s history we
have conducled community charrettes, trainings, and design activities to capture
unique ideas and create a sense of ownership for the community in their built
spaces.
Experience with Engagement
IDS + A has worked in a number of capacities to become recognized as a
leader in working with communities in a hands-on approach and fistening
to the stories of the people and the fand. Through experience in teaching
about architecture and design, Tamarah Begay and her firm have led
community involvement initiatives to teach how traditional indigenous
structures and indigenous thinking can inform how coniernporary
buildings can be better designed. Throughout the dasign process we
encourage v/ays 1o get the community involved in learning about the
design process and how to help build the vision and decision making
for their project. For the NNDGD-GHID APRA Housirg Project, IDS+A's
Team has already started community involvement with youth, elders and
traditionzl leadership by providing showroom tours and meetings.

Cultural Sensilivily

Designing facilities for Native American people is a highly specialized and
demanding discipline. We recognize the importance of comprehensive and
culturally relevant plaaning and design to serve the Navajo Nation. Qur team
offers unparatleled experience in working with Native American communilies.

The incorporation of the indigenous planning principles is important in helping
people feel “at home" in what they might perceive as an uncomfortable or
intimidaling environment. We seek to reinforce a feeling of pride among the
members of the community by integrating them througheut the process of the
design and planning of their communities. Our process is to have a dialogue
between the communities that will bring a sense of pride and a harmonious
BRvironment.

Cultural sensitivity is about having respect for the people, the land, the plants and
animals, the cultural, and the history of the place. We understand that ail walks

of life play a vital role in scuipting a community’s vision, and we have learned

to listen to the stories of the youth, adults and elderly. Qur mission is fo listen

to these stories and integrate them into culturally approptiate, innovative, and
sustainable communities.

RFG NO DCD-CHID-2023-02-ARPA HOUSING
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In 2012, Indigenous Design Studic + Archilecture (IDS-+ A) was established by Tamarah Begay as the first Navajo woman-owned architeclural firm
in Albuquerque, NM. IDS+A was created lo provide cullurally unigue, sustainable and innovative designs thal encompass sufroundings
while preserving history and culure. [DS4-A has buill ils design process around bringing ideas and crealivily through a collaboralive approach
and by helpirg lo tell Ihe unique stery that each projecl holds. Each communily’s individual identily drives each project’s plan, physical form, and
conlexual response lo their environment. 1DS <A slafl of Architects, Project Managers, and Project Goordinators come from diverse backgrounds
and lribal communities Ye believe in communicaling 2 sense of cultural and historical vestige in the planning and design of spaces wilhin the focal
environmenl thal honors, respects and celebrates the unigueness and diversily found in the communities that we are a parl of. As dasigners, planners

and architects we strongly practice and advocate for equality and sustainability in our designs.

EES 12 TOTAL

Tamarah Begay. AlA, HCARB, AICAE, CDT, LEED AP, BD+C 1M License #- 003192

Theodore Edaakie, AIA, NCARB. AICAE | NM License # - 005866
AJA, NCARB, AICAE, LEED AP |NM License #- (05646
James Heyes
- Nz Wero, NCARB, CSI-COT
Horris. AIGAE
res Gallegos, Acociate AlA, AICAE
a Martinez, AICAE
Jessica Solis, AICAE
Ashwan Moquino, AICAE
Charlatte Begay i
Brogan Quintana
Aschitecture
Design/Build
LEED - Sustainable Design
Heatihcare
Interior Design
Project Managemen!
Conslruction Adminisiration
Record Drawings
Site Analysis
Indigenous Design & Pianning
Cullural Gonsulling
Crealing places for today whilz locking to Ihe feture by fearning from Building Informaiion Modeling
the pasl (BIM}
» 30 hlodeling and Skeiching

Adveca g for the client by delivering service ihal is honssl ang fair,
and providing dasign that is sensilive to culture and ths evironment

Our tesponsibilily and priority is 1o dzliver our besl work. vet remain
awarz and vigilanl of cost Considerztions

a .« & ¥ 3w e [ L] L] -

fot only ebout desigaing communities, il's aboul working wilh the
tommunities.

Master Panning
Land Use Planning
Spatial Planning
Programming
Feasabifit

Faci ty nls
Exisilng Building
Renovations

Inieti

Economic pment
Training

Community Parlicipatory
Design & Facilitalion

. ErQ O DCD-CHID.2023.02 ARFA HOUSHG
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Tomarch is the Founder of Indigenous
Design Siudio + Architechure (IDS+A), @
100% Native Amezican Woman-Owned
erchitectural and plonning fim. Ms, Begay
has over 19 years of experience working
with Naive American iribes aeross the
counlry by connecting cubure, longuage,
ond tradition through design. Her firm was
established on the principles of istening

o the slories of the people, the land, and
engoging the commu:iz throughout the
design process. Tamarch is commited lo
educating clients on the imporiance of
embracing Indigenous volues of design
and plonning. She is olso commited i
supporing minoriies in poriculor Nofive
Asmericans in architeciure & planning ond
reloled fields, thrugh business apportuniiies
ond professional development. Ms. Begay
is currently the President of the American
Indian Council of Architects + Engineers
(AICAE),

Theo delivers o thoughtiut approach

to project manogement with atlention

1o detgil; this project izodership has
included working with large teoms that
span myltiple offices across the country.
Theo hos experiise in monaging projec
teams, coordinotion and production

of design documentation, Building
Informotion Modeling (BIM) manage-
men}, design visualization/rendering
ond vides production, development

of contracts, and maintaining positive
relationships with oll 1eam members and
clients. Also imporiont 1o Theo is actively
odvacaling for diversily in the field of
architecture through his volunteer /com-
munity invelvement as Vice Prasident of
the nafional, non-profit American Indian
Council of Archilects and Engineers
[AICAE), NCARB's Licensure Advisory
forum and selecled as par! of the inau-
gurel condidates of AlA Albuquergque’s
Christopher Kelley Leadership Develop-
ment Program {CKLEP).

Principal-in-Charge

AlA, NCARB, AICAE, CDT, LEED AP BD+C

»

»

»

Mastar of Architecture / Universily of Hew
Mexico

Bachelor of Arts in Archilecture / University
of Hew vexico

Registered Architect: New Mexrco #5192:
Atizona #54592; Ulah #9633363-0301;
Colorado # 00404286; Nevada #7577
National Council of Archileclural Regisiiation
Board (NCARB), Cerlificate £ 117498, 2006
LEED AP BD+C. ID# 10400450

Cerlified Construclion Documant
Techrologist, 2007

Founder and Board Member, American Indian
Councif of Architecls and Engineers (AICAE)
Member, Uniled States Green Building
Council, 2009

Appointed Member, American Institule of
Architects National Diversily Councit, 2012

Associate / Architec

117

AlA, AICAE, NCARB

HMasler of Architecture / University of New
liexico, 2015

Bachstor of Arts in Architecture " Uniivarsit,
of Tlsw hMexico. 2012

Repistered Architect: New texico #5866
Mational Council of Architeciural
Registration Board (HCARB)

Vica President. American Indian Council of
Architecls end Engingsrs (SICAE), 2010
tdember American Inslitule of Architecis
(AIA)

Commitiee Member, Naliona?! Gouncil of
Archilectural Regislrafion Boards (NCARS)
Licensurz Advisory Forum

2

2

]

l;-‘lgpi First Mesa Housing Development, Polacco,

§N Program Development,
i

HHA Oa-Call Nit15-43 Crownpoint
{30 Unit) and Mht15-47 Crowmpoiat (50 Unit),
Crovmpaint, NM

iHodamization NM13-032 46 Fublic Rental
Qjo Amariflo, N

Zuni Housing Authority A/E On-Call Services Five
Sites, Zuni, New Mexico

Zuni Housing Authority A/E On-Gall Services Rool
Design, Zuni, Mawr Medco

HISM DEAP iaster Plan, Mavajo, WM

Teg'it'ahi’ Chapler Head Start; Tee'iiahi, Hi
Egyema Chapler Muiti-Purpose Center; Kayenta,

San Carlos + dstart Early Childhaod
EducalionBu . San Carlos, A7

Iyranbilu Cha ulti g lyanbilo,
Mk

Kgpi first Mesa Housing Devetopment, Polacco,

Hit Employes Housing Pregram Davelopment,
Windaw Rock, AZ

1158 DEAP faster Plan, Mavajo, Hi

K:;n Deh Lichil Chapter Head Start; Kin da Lichii,
A

Tse'ii ani’ Chapler Head Start, Tse'ii 2hi, MM
Kayenta Chapler Mulli-Purposs Center; Kayenia,
AZ

San Carfos + Bylas Headstar! Early Childhood
Education Building; San Carlos, A7
h.anbito Chapter Trzct Master Plany I'éfﬂbilo. HrA
kaibeio Crezx Ind. Living Cenler, Kaibalo, AZ

. Balhroom Additions; Various Loczions, Navajo
Hatian, AZ/ MM

T BFQ NO BCD-CHID-2023-02-ARPA HOUSING



Mr. Wera has over 24 years of
experience in planning and architectural
designs commercial and residential
projecis throughout the southwest
region of the United States . Nathan
has developed into o highly skilled
designer and project monager where
he has completed plonning and
feasibility reports, working with the
community through design workshops,
coordinofing with Owners and

other Design Consulianis-Engineers
through all phases of design and
construclion including programming,
and manoging budgets.Nathon olsa
has mony years of experience in
Construction Administration in preporing
lechnical drawings and specifications,
coordinglion of owner procurement
requirements for the bidding phase,
selection of contractors, project
maonagement from pre-consiruction
phase to warranty close oul,

Sinclaire has several yeors of experience
working with ID5+A which began
during her undergroduate education at
the University of New Mexico where
she completed her Bochelor of Arts in
Architeciure. As an intern orchitect she
has contributed fo many projects where
she wssists the Principal-In-Charge

in monogement of coniracts, firm
monogement, and working with Project
Architects dering ofl stages of design.
Her core focus in design is interior
Design where she is central o selection
of finishes, calor paletles, development
of technical specificalions and instilling o
conneclion between ihe overoll design
concepts and the inlerior enviranments,
Being o member of the Navajo Nation,
she was invalved in her Navejo culiure
and beliefs through her upbringing. This
has continued to inspire Sinclaire o give
back 1o communities, like the cnes she
grew up on, through design.

Project Manager

CS51-CDT, NCARSB

»

»

»n

IAzster of Architecture / University of New
Mezico, 1996
Bachelor of Ants in Architecture / Universily

of New Mexico, 1992

CS!-COT: Construction Specificalions
Instituie. Construction Document Specialist
rational Counctl of Archilectural
Regisirziion Board (HCARB)

iember, Amgtican Indian Councif of
Architects and Enginaars (AICAE)

Intern Architeci

AICAE

Bzchele, of Arts i Achiteciurs Univarsity
¥

o hizw Maxico. 2016

ttember, Amenican ndizn Councit ol
Architects and Engingers (AICAE)

NHA On-Gall Service - biM15-43 Crovmpoint

(30 Unit) and NM15-47 Crownpoint (50 Unit).
Crommpoint, NM

Modemizalion NM15-032 46 Public Renta Units,
Ojo Amarillo, NM

Zuni Housing Authority A/E On-Call Services Five
Sites, Zunt, New Mexico

Zuni Housing Authority A/E On-Call Sevices Roof
Dasion, Zuni Mex Mexico

NiSM DEAP Iaster Plan, i

Tsg'ivehi’ Ghapler Head Start, i, N
Keyenia Chapter Multi-Py Kayenta, AZ
Szn Cailps + Eyles Heat ildhood

Ecucation Building; San Carlos,

tzveip Techinical University Chinte Campus Mastar
Plan; Chinle, A7

Hzvajo Nation 10 Chiaplers Feasibility Study,
Havajo Nation, A7 and W, Various Lozalions on
ths Havajo Mation

NH On-Cell Service - NiA15-43 Croxnpoint

(39 Uit and N1 5-47 Crowapoint {50 Unit)
Crganpaint bM

Lixdemization M 15-032 46 Public Renlal Unifs,
Gjo Amatillo, MK

Zuni Housing Authorizy A/ On-Call Services Frve
Sitzs. Zuni Mew Medco

Zunt Hausing Authotity AE On-Call Services ool
Design, Zuni, New Maxico

San Carlos — Bylas Headslart Early Clildhood
Educalion Building; San Carlos, AZ

Tee'ii‘ahi” Chapter Head Start; Tse'i'alii, MM
Fermner Bennell Freeze Economical Groath and
:‘l&a_smi!ity Study, Various Localions of the Nivajo
HEHON

Bisti Mavajo Mire, Bisti, N

Navajo Nation Emplovez Housing Aode! Building
Hzvajo Housing Authority A On-Call Services,
Prysical eeds Assessmenl of Housing, N

fieriano Hipurpose Addition and
Rengualion: MM

1/ escalaro Indian Hospital Renovation, Mescalzr,
MM

Hopi €615 Design Build, Polacco, AZ

= B2 14O DCD-CHID-2023-02-A5P4 HOUSHNG
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CEQO and Founder

IEobl Worday, a retired 'I:spub!icoln State Senutgr trom Mesud[2£l2-20]9],
oosts an extensive essional joumey. Bob wos nome Arizona . : Em—
Capitol Times aos "28]8 l.egislutclar of f{ne Year” along with yru.fmerc:us »  Bachelor Accounting / Brigham Young University, 1980
other distinctions for his service in the Asizona Senate. As o former Price
Woaterhouse CPA, he founded SkyMallin 1989, eventually selfing ifto Rupert
Murdoch. Subsequently, Worsley established NZ Legacy, engaging in real
estote, energy, and minerol projects since 2002, including an $80 million
27-MW biomass energy plant. His foray into innovative housing began in
2018 with ZenniHome [www.zennthome.com). The stortup picneersmodem, | »  Republlican Arizona State Senator

steel-ramed micro homes with nek-zero energy, robofic fumiture, ond smart | w  CPA with Price Walerhouse in 1980

home technology. These stackable, foctory-built homes ship worldwide like | »  Founded StyMall. a company taken public in 1996

corga containers, iansforming living spaces with adoptability and abundant | Foundad HZ Legacy, & company thal has besn aclively invalved in real

nafural light, estale, enargy, and mingral developments since 2002.
»  Danizen
»  Gilizen

VP of Opsrations

Mark Cormierworked aso Monufacturing Engineer ot Vanity Fair Corpwhene
he assisted senior engineers ond leamed construction projeci management.
Mark also worked for Sara lee Corp where he supervised on engineering
group and oversaw new foctory buildings. Mark wos then later promoted to
Director of Manufacturing where he cdministered six moavfacturing plans.
Mark worked for the Mesa Folice Depanment as a dstective where he
warked on numerous assignments, Mork owned and operated Lake Powell
Mole), o small motel and opariment business alongside Escolonte Jeep Tours
along the same location.

Designed and sl up f2cionies in the US and South America,
x  Denizen
» Cilizzn

PAGE 7 . RFG NO. DCD-CHID-2023-02-ARPA HOUSING



VP of Engineering

Rosendo lopez it o passicnale entrepreneur with o deep-rooted
commitment fo afordeble housing. His foundofional troining as a
Machinist Mate in the Uniied States Novy not only honed his technical
and leodership skills bul also provided him with advanced engineering
training. Later, he pioneered o sutainable opproach in the construction
indugry by owning and operating a monufocturing plant thet rensformed
fly ash into eco-friendly building blocks. Uinder his leadership, the plant
supplied molerials thot con¥ribuled Io the construction of over 500 homes.
Rosendo’s vision has olways been cleor: to make housing accessible and

affordable for all*

»  Denzen
»  Gifizen

Gluality Assurance Managsr

AND

Brondon Nez has aver 17 years of Indusirial and commercial construciion
experience combinad. for the past 7 yeors he worked for o general
confracior supervising projects. Before thot he's roveled oll over the US
goining knowledge and experience in several different fields of industriol

construclion.

» Deaien
= Cilizen

INTERTEK will act as the Independent Third-Party
Inspection/Audit Agency for this facility.

PAGE S REQ MO DCE CHID-2023-02.ARFA HOUSING



CEO

In his current role as CEQ, Jomes s heavily focused on
leveraging our team of specialized buil ing experts,
inten!ior:ELdesigned for a diversity of morket types,
to successiully execte ofl phoses of the project.
Through accurate and refic pricing and planning
during preconsiruction, lo speed-io-morket shrategies
during construckion, Jomes employs an innovalive
opproach o provide quality and value lo the cliants
and resources lo accomplish that for the team. He is
known for being an unconvenfionol solution seeker,
resulling in mulliple excallent culcomes and industry-
leading fast frock schedule commitments they have
been delivered on time. Jomes is achively involved
with Construction in Indian Counky (CHC} ond hos
served os o speaker ol their onnual conference for
the lag four years. He hos o deep understonding ond
offars insights and practice! solulions for overcoming
the logisfica), stoffing, ond sofety chollenges
associoted with construction projecs in remole
Tribal communifies, This colloborative plafform has
allowed Jomes to conneet with indlustry experts ond
tribal representatives 1o share knowledge, sholegies,
and best practices, aiming lo enhance the qualily
of conguction management on iibal lands. The
involvement of diverse stokeholders reflects @ holistic
approach tolackling the unique complexifies facediin
these conshuclion projects, and Jomes em phosizes lhe
importance of community engogemaent, innovelive
logistics solufions, and rigorous salety protocols.

»

Arizona State Universily, Master of
Science, Conslruction Management,
School of Engineering and Applied
Sciences

Arizonz Slate University, Bachelor o
Science, Construction Management, Del
E. Webb School of Construction

Sun Devil 100. ASU Afumni Association
2020

Phoenix Business Journal: vios! Admired
Leader, 2022

Induction: Academy of Disiinguished
Alurmni for ASU School of Sustainable
Engineering and ihe Built Environment,
2022

Conslruction in Indian Country speaker

and sponsor
ASU Dsl E Webb School of Construction
Associatz Facully member. teaching

Field Leadership

Markei Leader

Ericis o highly molivaled individual who is deeply
commited lo supporfing Nalive Americon
communilies. He hos o possion for working on
projects tho!l are offen seen as challenging by
others, a5 he believes thess projects offer unique
opporiunities for growth and development. With
over 29 years of experience working with Nalive
communifies, Eric brings o wealth of knowledge
and experfise lo each project he underlakas, His
dedicotion lo these communities is hruly inspiring,
and his work is o testoment Io his unwavering
commitmen] o making a potiive impad within
Nalive communifies. Eric has worked on many
piojecks, including muliifomily and single-family
homes, medical facilifies, schools, avialion, heavy
industry, ond public sofety. The knowledge
and expertise thai he brings Io the loble will be
extremely valuable for the successhil complekion of
this project. He deeply understonds the significonce
of involving ol the siokeholders of the earlies!
possible stage, ensuring ther concerns
ond requirements are effectively ressed. In
addifion, Eric is committed 1o developing young
tolenl and  crecting high-performing  leoms
capable of navigating change and seizing new
opporiunilies,

[

Al Bachelor of Science, Computar
Aided Design and Conslruction

AZB-1 & A-11 Licenses

Pracore Cerlified

JSHA 30 HR

CIC {Construction in Indian Counlry)
Advisory Board Member

»

»

»

bl

B

San Carlos Apachie Healtheare Skilled Mirsing

& Long Term Care Facility | San Carlos Apache

Reservation, AZ $96.442,027 | 135,167 SF

San Carlos Apache Healih Care Clarence Wesley
ggaﬂh Clinic | Bylas, AZ $24,843,698 | 36,000

Tne Gomrmion | Phoenix, AZ $36,742.556 |

207 681 SF multi-family residential project
includes 130 apartment units, ground-ffoor refail,
underground parking, high-end lobby, a clubhouse,
a fitness center, and an amently deck witha
svimming pool,

EGO Mesa Apariments | Mesa, A7 538,000,000
179,221 SF | The seven-siory, 102 residential unit,
mixed  building.

23 Yesars of Native American

San Carlos Apache Healthcare Skilled Nursing

& Long Term Care Facility, San Carlos Apache
Reservalion. AZ | 135,167 SF

San Cerios Apache Health Care Clarenca Wesley
Fealth Clinic, Bylas, AZ | 36,000 SF

KISt Site Development & Infrastruchuwe 1A and 18,
Yocha-Dehe Winlon Nalion, Davis, CA | 40-acres
TOKA Khlitamity Site. Sells, AZ | 15 Acres

Atldilional Projects

»

»

n

Dilkon Healih Center Mulli-Famity and Single-

Farnily, Ditkon, AZ" ) 24 Acres

The Blufis Senier Living Multi-Family, Flagslafl. AZ
12 Acies

MHA, Tolowi Lake Mulii-Family, Tolani Lake, A7

E?ﬁ, Cornifields Single Farrly Homes, Conrfields,

NHA, Hageezi Single Farnily Homes, Negeez, N

RfG NO. DCD-CHID-2023-02-ARPA HOUSING



David has fulfilled mulliple copacities in
his career including positions as a Project
Engineer, Estimator, Superintendenl,
Project Manager, licensed General
Controclor, and currently the Director of
Operotions for Willmeng Construction.
Dove is driven by the challenge fo
inflvence o positive and productive culiure
where allteam members are excited about
their contribulions to the company and
the success of its pariners. At Willmeng,
Dave combines his relofional focus with
his experience as a builder to inlegrote
deporiments ond  implement company
conlrols.

As Preconstruclion direcior, Reb works
closely with the team on oll budgefing,
schedvling, and project coordination.
His responsibifties ore focused on
the preconsiuction phase  including
edimating, opfions onalysic, and
constructobilty review, ossuring thol
lhe project will be estimated the way
it will ocwolly be built. Throughout the
design process, Rob is responsible for
maintaining the budget with accurale and
refiable esimates, while maintaining the
progroms requirements and design infen.

Director of Operations

»  Monfana State University-Bozeman,
Bachelor of Science, Construclion
Enginesting Technology

»  Consumnes River College, General
Educalion

»  MapaValley College. General Educalion

» LEEDAP

Preconstruction Direclor

F

»  Boise State Universily, Bachelot of Scisnce.

Construction FAanagement

»

SOF

KIS Site Development & Infrastructore 1A and

1B, Yocha-Dehe Winion Mation | Bavis, CA
544,000,000 | 40-acres

Sacred Oaks Healing Center, Indian Heallh Services
| Davis, CA $22,000.000 | 30,000 SF

Fayenla Staff Quzrters DB, Indian Heafth Services |
Kayenia, AZ £48,000,000

Fhoenix Rising investment Suite 260 Spec Tl
Phoenix, AZ 52,204,798 | 23,745 SF

Additional Projects

»

»

Keams Canyon Staf Quarters | Keams Canyon, AZ
$6,000,000
Chinte Staff Quarters | Chin'e, AZ ]$6.000.000

Winslow Heallhcare Stafi Quarters | Flagstafi, AZ

(Previous Experiance)

$aéred 065‘;5 Hzaling Center, Indizn Healih Services

| Dayss.

San Carlos Apache Health Care Clarence Wesley

Health Clinic'| Bytas, AZ

Sa Carlos Apache Healthcare Skilled Hursing
Term Care Facility | San Carlos Apache

& Infrastructure 1A and 1B,
on | Davis, CA

RFQ Q. DCD-CHID-2023-02-ARPA HOUSING



As Project Execulive, Greg oversees
and directs the preconstruclion ond
construction  efforls  and  provides
execulive leadership during ol phases of
the project. Greg hos completed multiple
MNative American as well as multi-domily
projecis and understands the ossociofed
expeciaions ond  stondords,  His
experience and knowledge with public
and private seclor projects, along with 20
years of construction experience will be
iremendous asset o the Navajo Nation -
ARPA Housing project. He will encourage
posiive  communication between the
design teom ond project represeniglives
and provide project cversight throughout
all phases of the project.

As o Willmeng vested Parner, Keith
oversees ond direcs oll operctional
adiiviies, induding estimating, scheduling,
project  monogemenl, and  field
monagement. Keith's knowledge and
experience monoging all ospects of o
project from preconsruction  through
complefion will ensure that your project
stays on schedule and within budget, He
has exiensive experience construcling
projects in Naolive American communities
ond has overseen several multi-fomily
projects. He hos successhully delivered
projecis under numerous  delivery
methods, including CMAR, Design-Build,
Lump Sum, Cost Plus and GMP coniracts,

Projeci Exscutive

»

»

Universily of Conneclicut, Bachelor of
Science, Business Management

Autodesk Revil

Pariner

{7 ¥echnical Inslitule, Censtruction
IManagement/ Archilectural Design
Program Standards - Advisory Beard
Horlhern Arizona University - Industry
Advisory Board

0SHA 30HE
CPR#First Aid

3

»

Addil

»
¥

5%
»

San Carlos Apache Health Care Clarence Wesley
Heailh Clinic, Bylas, AZ| 36,000 SF

NAU Allen Hall, Flagstall, AZ| 90.315SF

NAU Wilson Hall, Flagstafl, A7 |89.825 SF
VWhiteriver USD Alchesay High Schoo! Phase 6,
Whilerivar, AZ | 10,000 SF

g\hileriver UngAlch&ay High School Phases 4 &

Tuba . Tuba City, AZ | 80,000SF
géi ter pgrades, Cameron, AZ |

Dicon Judicial Building, Dilcon, AZ | 20.000SF

ionzl Projecls

Chinlz USD Cencrele Repaits, Chin AZ
Whileriver Trades Building, Whiteriver, AZ
‘.-‘gﬁleri-.-er USD Roadway Realignment Vhiteriver,

Ganarlo Aquatic Cenler, Ganado, A7
Vihileriver District Office Phase I, Whileriver, A7
gaileriver USD Alchesay High School Whiteriver,

San Calos Apache Heallh Care Clarence Wesley
g}::aalih Clinic | Bylas, AZ $24,843.698 | 36,000

Artzlope Canyen Visitors Cenler | Pagz, A7
$1.164.462 | 5000 SF

Pedzrsen Trailhead Retail Devalopimant Site Work |
Pexia, AZ 315000000 131.500

Mzvajo Hation Archival - seum | Tealie, A7
£3.200,000 | 54,000

Bullhead City Fire Station 2 | Bullhead Ciy, AZ
84,178,329 | 10,947 SF

Bulthead City Fire Stztion 7 | Bulihead City, AZ
$5.965.669 | 120.000 SF

2 RIQ NO DCO-CHID-2023-02-ARPA HOUSING



Trocy will remain on-site and in charge
of coordinaling ond supervising all field
construction efforts, subcontractors and
vendors. He will create ond implement a
project specific quality control plan and
lead job-site safety requirements. He will
also prepore and monage ofl look-ohead
schedules for the leam and subconiraciors.
Tracy will assist in end-user mave-in and
equipment start-up, as well as owner
mover ond  bullding  occuponcy,
assuring that punch list and closeout
happen expediiously. Tracy is o highly-
skilled, defoil-ariented  Superintendent
with extensive experience in oll phases of
construcion oversight. He has more thon
18 years of experience in consiruction.
He is parficularly skilled ot sofety, quality
control, ond subconiractor maonagemen.
As o resull, he is often requested by the
some client for addiional projects they
ore building.

As the Project Engineer, Coy isresponsible
for reviewing oll contract drawings and

specifications for completeness and
constructability. Coy will also review oll
scopes of work to ensure that dll fobor,
malerigl, and equipment necessary for
the Novgjo MNafion - ARPA Housing
project have been purchased and are in

accordonee with the contract documents.

Superintendeni

x  Devry Uriversily, Associale of Science,
Associate in Electionic Technology

»  Forkliit Trainmg

Engineer

= Morihern Arizona Universily, Bachelor ef
Sciznce, Conslruction Management

San Garlos Apache Health Carg Clarence Wesley
Health Clinic, Bylas, AZ | 36,000 SF

Edgewater Condominiums, Tempe, A7
Bridgevigw Condos, Temps, AZ

IHS Stzff Housing. Ghinle, AZ

I4S Staff Housing, npoint, AZ

IHS Staff Housing, Keams Canyon AZ

Sen Carlps Apache Healthcars Skilied thwsing
& Long Tarm Care Facifity | San Carlos Apache
Reservation, AZ 595,442 027 | 135,167 5F
{kviston of Economic Development | Window
Reck, AZ

Division o Nafteal Resources | Window Rock, A7
2500 5F

Bullhead Cily Fire Station 2 [ Bulliead City, AZ
$4,178,329 | 10,947 SF

Bullhead City Fire Skatien 7 | Bulthead City, AZ
$5.965,669 | 120.000 SF
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LITY CONTROL

Construction Quality Gontrol

Quality Gontrol and Quality Assurance

For IDS+A, quality conirol and qualily assurance proiocol are vilal to the
tife cycle of 3 project and controlling cosls while adhering io the s¢ e
This begins wilk regular reviews of the projec! requirements and deliverables
necessary lo assure quality, alongside coordination with our design leam on
systems and/or solutions thal are potentially more cost elfective. Equally
important lo 1DS+A is qualily conlrol, which is key lo ass g the ownet/
stakeholders that the completed project meets the design intent and project
requiremenis/standards. Production of high qualily deliverables is recognized
as the lust step in avoiding challenges {change orders and construction
delays) later on in consliuction, so our leam takes the opporiunily to efleclively
documenl the project early on.

Ensuring that necessary site improvernenl have been made prior o uniis being
located in place, such as earthwork, sile improvemenls and utility lie-ins.
Coordinalion behween the team developer, transporler and projecl management
are conducted in a timely manner to ensure no delays within the project.

Recognizing the unique complexilies of multi-fzmily & residential projects, having a dedicated Conslruclion Quality Conltol team is
paramouni to mitigating risk and ensuring consislency and standardizalion across atl aspects of your housing projecls. The figure below
highlights the contractor, Willmeng 1eam s role in Quality Controf process ulilized in both pre-consiruction and construction:

Specialized Aspect

Quality Control Measure

Pre-Construction Phass

Verily necessary permits and approvals are oblained
Ensure project slakeholders understand and agree on the project scope, goals, and

limeline.

Design & Planning

Review architectural and engineering drawings for accuracy and completeness
Confirm design complies with loczl building codes and regulations
Check necessary malerials and equipment are specified and avaiiable.

Materials & Equipment

Inspecl delivered malerials for damage or defects.
Verify materials meel required specifications and slandards
Ensure equipmenl is in working cendilion and safe to use.

Workmmanship

Regularly inspecl viork in progress Lo ensure design accuracy
Check for prope inslaliztion lechnigues and crallmanship
Verify work is consislent with qualily standards.

Sitework & Utilities

Ensure utility connections comply with local codes and tegulations.
Confirm site ulilities are clearly maiked, documented, and prolected during construchion.

Struciural & Safety

Conduct inspections of skuctural elemenls at critical slages.
Ensurz salely prolocols are being followed and thal appropiate salely equipment is

used.
Check for potential hazards, such as exposed eleclricai wiring or Inp hazards

MEP Systems

Inspecl plumbing inslallations lor feaks, proper connaclions, and drainage
Verify eleclrical insiailations comply wilh salely siandzrds.

Gonfirm heating. ventilation and HYAC syslems are installed correctly
Test HVAC systems for proper funciioning and energy efficiency.

Finishes and Aesthetics

Check linishes such as paint, flooting. and tiling. for uniformily and quality
Verily finishes zte free lrom defecls.

[
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QUALITY CONTROL

Punch List *  Greate a punch lisl of remaining minor issues and track ther resolulion.

*  Mainlain detailed records of inspections, {esting. and any devialions form the original

Document Gontrol plan.
= Keep a record of all communications related lo qualily issues and resolulions.

= Conduct 2 comprehensive final inspeclion [9 ensure qualily slandards are mel.
Final Inspection = Obtain sign-oll Irom relevant stakehoiders before projecl complehion.

A significan! innovalion in quality control, our proposed construction patiner, Wilimeng recently infroduced OpenSpace software into its
quality control process. OpenSpace caplures 360-degree job site videos, aulomalically tying Ihe video to project pians. By caplursing
video on successive job walks, we can create a visual timeline of construclion progress. Owners, archilects, engineers, and other
inlerested parlies can access OpenSpace remolely to parlicipale in Ihe qualily comrol process from afar.

Willmeng's Quality Control Process:
»  Thoroughly scope irades
Hire qualified trades
Proactively communicate expectations
Leverage best praciices and lessons learned
Monitor and oversee Irade-specific qualily control plans daily

Quality Assurance for Manufacturing the Modular Buildings

The third parly  peclor assuras thal the assemblies consirucied in the faciory are following the Quality Assurance Manual andfor the
Staie standards in effecl al the lime of construction. Defects shail be noled on the reverse of this Inspeclion Checklist.

The MAANDATORY {HSPECTIONS musl be compleied and nonconlormances correcied and/or noled belore the next consiructien phase
may begin Work processes may overlap in different stations but may not be covered unlil the MANDATORY INSPECTIONS have been

performed.

1. MANDATORY INSPECTIONS 1 through 7 are to be signed ol by tolh Production and/or Qualily Assurance personnel. See the
"GODE COMPLIANGE INSPECTION CHECKLIST PURPOSE™

2. MANDATORY INSPECTION 8 is o be signed by both Production and Qualily Assurance personnel.

3. The FINAL CERTIFIGATION may only be signed by Qualily Assurance personnel.

' g A P > RFQ NO. DCD-CHID-2023-02-ARPA HOUSING



QUALITY CONTROL

1

The Production personnel responsi t performing a specific systems test may not sign oft
as a wilness (o their lesl. unless ine tesling personnel is licensed by the State of Arizona in
Lhe field that the test is reialed to. For example, 2 licensed electrician {hal performs electrical
testing may sign for his own fest.

The Qua De ent shall continuously moniler Lhe production process
through all phases and aspects of the struclure. This 100% moniloring system shall follow
the “Gode Compliznce Inspection Checkiist”.

Thz independent Inspeclion Agency shall inspect every unil at least once in 5ome point in
the produclion process. The Independent Inspection Agency shall also audit any compliance
records periinent {o observed non conformances.

In addilion lo ail code requirements, all  k performed shall be in a neal and orderly manne
and will achieve 3 plaasing appearance. Product memorandums are issued periodically and
will note code-required changes, alterations to the inlerior and exterior design, appearance,
and style of the struclure. An enlarged skeich detailing special construction is alse shown on
the product memorandums. Any work not meeting the company siandards shall be brought 1o
the atlention of the Produciion Deparimeni responsible.

Anyunit adio e noncomplian| malerials should be correcled ely. When this is not possible or practical, and coalinved
construction will not hinder the correction of the noncomptiant tem, the slructure will be allowed to continue in the produclion
process. A “Red Tag™ shall be affixed lo 1he unil and a wrilten descriplion of the nature of the noncompliance with the repair method
noled. Ordinarily not-repairable assembiies will be disposed of in a similar manner as rejected new malerial.

The proceduse for the final in-plant inspection is as foflows:
1. Verify that the eertiticaticn tabel(s) andfor seal{s) are praperly tocated and affixed.
2. Verily that the Dala Plate is compiele  accurale and that the Data Plate is properly localed and affixed.
3. Vernily Ihal the snspeclion records are complete.

struclure is d and rechecked lor delects in workmanship and material. Plumbing drops are checked to assure that the drop
does no! extend below the bollom edge of the tleor joist system. All electrical wiring is secured belween the floor joists, as is the
distribution panl board. to preven: shifting and possible damage while i transit. All ship-loose items are secured to prevenl damage
to the malerials and to the siruclurz. All shortages are compleled, and the unit is cleaned again and sealed.

RFQ NO. DCD-CHID-2023-02-ARPA HOUSING
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QUALITY CONTROL
Post-Production Assurance Systems

All openings in  exlerior envelope are cfo  and reinforced lo prevenl weather damage in Ik sterage yard or in transif. Any
structure stored over 1 week is checked every week thereafter lor possible damage while in storage

}Eh 413
Al slruclures are Ihe permanent using a house-mover {ransportalion traiter an inlegral lraifer, or a single Leansporlation

teailer, The structure installer is required lo check for damage at the lime of delivery. and 1o reporl any damage to the Manufacturer
immediately.

The Manulaclurer does not participate in the lransporiation of Ihe structure as thal is handled by a private entity thal deals directly with
the end user. Il the Manulacturer does become involved in the transportation aspects of the struclure, the structure shall be monitored
on the way to the destinalion by the transportation personnel. The Manufacturer has engineered Ihe structural integrily into the
slruclure, aifowing for minimal structural or cosmetic damage to the struclure during transportation.

All efforts must be made o obtain the destinalion site (final occupied localion) of the struclure. A post office box or “at the corner
of" designation shall nol be accepled. This end deslination is important in determining the applicable Godes as well as providing
a delivery deslinalion and service destination as necessary. This end destination becomes a permanent piece of informalion in the

shiucture’s dedicaled file.

The urer does nol participate in the instzilation of the structure and as such, the insiallzlion procedures and requirements
are the responsibility of the structure installer, builder, ar dealer The tanufacturer does nol have ny responsi iy or liabilily with
regards to the instatlation of the siruciure. The siructure inslaltation must comply wilh the instructions provided by the privalely
conlracted structure instalier and the State 2nd/or Local Building Codes

The Manulfzciurer maintains a Service Department thal is responsibie for the field repairs of the Manuiacturer structure after il
reaches its deslination. The Service Manager. working wilh the Quality Assurance Specialist, will monitor 21l field repairs. If a field
repair is repetitive in nature, the Service Manager is required lo inform the Quality Assurance and Produclion Departments of the
nonconformance.

i}
When requested by a Stale r Authority have jurisdiction, Ihe Manufaclurer shall provide the Third-party or Stale-appraved

plan sels, which may include the iollowing ilems;

Typical extesior elevations

Typical conslruchion details

Typical drain, wasle, and venl systems layouls (factory-buill portions ondy)
Typical eleclrical systems layouls {factery-buill porlions only)

Plot plan (when available}

Thermal heat Yoss calculations

oo W
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QUALITY CONTROL
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Navajo Nation Employee Housing

Navajo Nalion Employee Housing selected Indigenous
Design Studio+ Architecture to design a multifamily housing
development for the employees of the Mavajo Nation The
scope of work for the project Is the design of several multifam Iy
housing unils on a tract of land located al Navajo Hills Drive in
Window Rock, Arizona. This also includes site and infrastructure
development, and 2 probable cost analysis. As stated in the
scope of work, a minimum toial of 52 dwelling unils is required.
With careful planning, Indigenous Design Studio + Architecture
(IDS -+ A) has surpassed the minimum number of housing units
by an additional 16 units for a fotal of 72 housing units:

24 - Two bedroom units
24 One bedtoom unils
24 - Three bedroom units

Furthermors, the new housing dsvelopment ingludes 2 6.000
square faol commons building lo support the new development,
The commons building includes a health and weliness cenier
with men's and women's iocker rooms, a living/lounge area with
a kitchen, 2 business center, conference room, and leasing office
for NNEHP

We understand the need for new employee housing considering
there is wait list for employee housing with 130 applicznls, some
have been on waiting since 2009. Anothei factor is the trend of

Navajo Nation Employee Housing Program
Lindsey Mescal; Program Supervisor
826.871.7684

[2015-2018

|
$9.6 M (Phase 1);
$7.6 M (Phase 2;
§5.5 M (Phase 3);
$2.3 M (Phase 4)

the number of professionals returning home and seeking to work
for the Navajo Mation Tribal Government. These professionals are
needed to fitl positions for the Nafion Government and positions
remain unfilled due to a lack of housing.

IDS+A has researched the newesl concepts of contemporary
gwelling spaces in a multifamity type community. The most
common aftribules the communities have in common are:
unique, sustainable dwellings where working. shopping, and
playing are nearby. The neighborhoods are pedestrian and
bicycie Iriendly. Finally, designing and building a “Green”
neighborhood conserves energy and protects mother earth,

B

:
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HTHA First Mesa Housing Development Polacca, Navajo County, Arizona

The housing site consists of one parcel encompassing approximately
12.42 acres located south of future Vitlage Center afong state road
264 in Polacca, Arizona. The site boundary on the east is adjacent lo
the existing Hopi Tribal Housing Authorily facilily, and undeveloped
land on the north, south and west. A large portion of the site next to
the southern boundary is located in a flood zone. No structures are
praposed in the flood zone, and the open space area will be used for
drainage management for the development.

The proposed design accommodates a tolal of 40 single family homes
with allached carports and clotheslines in the back. The housing plans
include a mixture of five one-bedroom units, 15 two-bedroom units,
15 three-bedroom uniis and five four-bedroom units. The muitiple
housing types and sizes offered will provide fiex ility, variety, and more
chotces of housing for individuals and families. Two units are designed
for handicap accessibility and these unils are dispersed throughout the
project.

The housing developmenl was designed with a community-inclusive
process to provide input on the orienlation of the site plan and housing
units to fit conlextually with the surrounding community. Atleniion
was aiso spent lowards designing housing uniis thal are inspired by
Iraditional homes al First Mesa and would accommodate the unique
cultural identity of the communily.
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CARLYE GROUP HOMES (MULTIPLE COMMUNI )

This project entailed the complele ground-up renovation of 10 different existing manutzciured home amenity cenlers wilh amenity upgrades thal
included pickleball courts, shulfleboard courts, 2 bocce ball courl, an outdoor grill and a pool deck addifion. Extensive work with de  and
execuling consiruclion to replace 2ll mlerior finishes including the foor, walls, cei | and demolishing non-load bearing walls  eliminale
cireulal entry. The kitchens were upgraded wilh new accessible appliances and new lighting fixtures throughou! each cenler. The communities are
localed throughout Arizona and the construction of an amenily cenler for the residents required a high level of ¢ unication and coordination
wilh the 1esidents. Often, Wilimeng did not have design and had 1o coliaborate wilh (he design team and engineers based on whal we saw in
field. Essenlially 1he leam was doing demo and ungovering what was exiting lo understand where lo design the buildings. This was also during the
COVID fimeframe so we ulilized a 360 degree camera to show them what we were seeing and offer solutions. A lrue build then design mentafity
with the design and construction leam..

THE COMMON

The Gommon consists of 130 aparimeni unils, ground floor refail, and underoround parking. This mutli-famity residential infill project occupies

all but a fracon of its 2.85-acre lol. Each of 11s four Hoors is roughly 34,000 SF for a tolal building area, including underg nd patking. of
207,681 3F. Amenities include a high-iinish lobby, a 1,095 SF clubhouse, a 1,400 SF lilness center, and an amanity deck with a swimming poaol.

HUD insured the construclion loan. This projec! was completed an lime withoul any issues that affected preject performance.

SRR BFQ MO, DCD-CFID-2023-02-ARPA HOUSING



ECO MESA

This riew seven-sloty building houses 102 residential unils,.  mixed-use space
consisls of a three-level, 82,829 SF parking garage with the ground leve! being
open and integrated with the main residential lobby. Addilona! features includs three
leasable shell spaces, third-level resident storage and a co-working space. On the
41k floor is an expansive amenily deck with a 14,000-gallon heated swimming pool,
a shade structute for seating. a lounge with a full kitchen, a game room. mulliple
sealing areas, and 3 water vapor efeclric fireplace. The filness center is aiso Jocated
on i{he 4th itoor. The building has 85,306 SF of residential space. 9.092 SF of
commen space, 82.829 SF of garage space. and 2.000 SF of office space.

San Carlos Apache Health Care Long Term Care Facility

The bailding is organized into four “neighborhoods” surrounded by ene main communily gathering area. Each of the neighborhoods is comprised
of 20 t¢ 30 resident unils and common amenily areas and suppor funclions for those residents. There are 60 fong-ierm care units divided into
two neighborhioods, 20 memory care units in one neighborhood, and 20 skilled nursing units in the lasi neighborhood. Within the skilled nursing
neighboriiood, there are lour dedicated hospice rooms. The resident unils in the long-lerm care neighborhoods each include small kilcheneles.
Each neighborhood also has ils own dedicaled ouldoor courtyard and covered patio space, altowing for auldoor gathering areas and connection
lo nature.

The residenl amenily areas in the neighborhoods include shared dining areas, privale dining/meeting rooms, shared residential kilchens aclivily
rooms, lamily/living rooms, shared laundry rooms, and assisted bathing suites. Stalf supporl areas include nursing stalions, med rooms, service
kitchens, soiled and clzan linen, storage, and exam rooms as needed.

The shared communily center serves as a gathering area for the enis, visilors, 2nd slafl. It includes a large mut-purpose community room
able lo supporl large gatherings and evenls. i aiso includes a large main dining room, café/bislro, family room, litness room, craft room, library,
medilation, and worship room as weil as mulliple additional seating and gathering areas. The communily center also has a dedicaled couriyard
and opens lo ouldoor patios Irom ihe main family and ulti-purpose rooms. Support facilities in the community center include an office sife wilh
a statl lounge and conlerence room, a commercia! kitchen, commercial iaundry, maintenance rooms, storage, and a building support

r0oms as needed.
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6405sg. t | 2-4 people

Our two-bedroom hom  the Cilizen, combines precision engineering and cuiting-
edge robotics lo create a living environmenl unlike any other. Citizen's 640 square
foot footprint lives like 1,500 square feet of comfort. giving you more luxury living
oul of every square inch.

The home is steel framed and factory buill to be shipped anywhere in the country.
Dual-pane floor-to- ceiling windows bring the outside in, while 6” thick insulated
steel stud exterior walls make the inlerior space safe and secure. Your Cilizen home
is fully furnished when it comes to you.

£rEczEvalon
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DENIZEN

-3 IMEFEERD

)
Our one-bedroom home, the Denizen, combines precision engineering and cutting-
edge robotics lo create a living environment unfike any other. Denizen's 320 square
foot footprint lives like 900 square feet of comfort, giving you more {uxury living
out of every square inch.

The home is sleel framed and factory built to be shipped anywhere i the country.
Dual-pane floor-to- ceiling windows bring the outside in, while 6” thick insulated
steel stud exierior walls make the interior space sale and secure. Your Denizen
horme is {ully furnished when  comes [o you.

From Eleveien

TRANSFORMABLE FURNITURE

Primary Bed
Utilizing every square wnch of space, Zennihome implements smarl furniture, the
Ori Cloud Bed transforms the space from a living room, to a bedroom with a touch

of a bution.
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Copacity
Capabilities to Handle Type of Project

IDS+A’s past and currenl experience wilh on-call services and lask orders gives us an understanding of the level of commitment
required to project manage and compiele lasks on-scheduie. We aiso understand that for the successtul compietion any assigned fask
within this type of on-calt, we musl have & well-organized and thoroughly coordinated plan in place to be ready io begin work immediatly
znd effienlly.This aiso allows us lo meet scheduling requirements set forlh by the owner and multiple stakehoiders in the event of

expiring funding opportunilies or consiruction deadlines.

IDS + A has prepared a leam wilh ZenniHomes and Willmeng Construction lhat will be able to address and soive a variety of chatlenges
that may arise during the project. Mot only has our leam understand the compiexilies of working on the Mavajo Nation and have
experience working with HUD and NAHASDA regulations, policies and procedures as needed.

IDS + A team not only consisi of the teams member whose resumes were provided in the Firm Team section of this proposal, but
additional leam members can be ready lo begin woik Ihe on projecl as well. Though these team member will be lead for the project,
IDS-+A's team has the means to bring additional peaple on lo meet the needs of compleling 1 Home a day.

Projected Stalf:
« 10+ Members on Ihe Design Team
« 130 Member on the Manufacluring Facililies - 118 al the factory, of which 108 are Navajo (which can definitely go up)

« 300+ Members on the Contraclor Team

A B O DCD-CHID-2023.02-ARPA HOUSING



Capacity
Capabilities of the Project Team

Willmeng is a large general contractor wilh over 360 managemen! resources. in 2022 they completed approximalely 3880 mitlion and
are projected to complete about $1 billion in 2023 and 2024 respectively. This work is mainiy focused on the seuthwest region, and we

typically have aboul 60 1o 80 projects ongoing & any given ime

ZenniHome's offers lwo patent-pending slandard models, the 320 sq. L. Denizen Unil and the 640 sa. it. Cilizen Unit, which can be used
independently, as Accessory Dweiling Units (ADUs), or combined horizontally or stacked verticatly up to five slories.

The modular nature of ZenniHome units allows for easy lransportation, as each home consis!s of kwo halves {modules) sized lo malch
standard shipping containers. The Iransportalion process involves lawhoy casriers from the faclory and lrucking 1o the construction sile.
The company's commiiment to efliciency is evident lhrough a slrategic decision lo consirucl homes according to standard shipping
conlainer dimensions. This deliberate choice ensures seamiess transporlation by truck, rail, and ship without requiring special permits.
Once on-site, the two modules are joined o complete Ihe construction process, wilh every home undergoing independent inspections for
quality assurance. The models are designed io sit on concrele pier foolings, with the Denizen model requiring six and the Gilizen model
needing nine Local conlractors handle ulility connections and module merging, supported by delailed gridance provided by ZenniHome
lo ensure a seamiess construction process. Moreover, ZennieHome's Factory is located in Arizona, 1500 N. Desert Paintbrush, Page,

uT 86040.

Current and compleled projects
= Denizen and Gitizen Protolypes inslalled in Mesa, AZ
» 12 CHizens compleied swaiting permil completion for instailation in sites throughout Arizona
= 00 unil {60 Cilizens and 30 Demzens) multifamily project in Mesa, AZ.

- : Cos RFGQ O, DCD-CHID-2023-02-ARPA HOUSING
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ADDENDUM MO, 1

WY Navajo Nazion W

NAVAJO NATION — DIVISION OF
COMMUNITY DEVELOPMENT (DCD) —
COMMUNITY HOUSING AND
INFRASTRUCTURE DEPARTMENT (CHID)

B s R I TR

Request for Qualifications (RFQ) No. DCD-CHID-2023-02-ARPA
Housing (Design, Construction, and Delivery of Manufactured,
Modular, and Custom-Built Homes)

RFQ # DCD-CHID-2023-02-ARPA Housing — Addendum No. | 1Py
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ADDEMNDUM BO. 1

This addendum forms a part of the RFQ and contract documents and modifies the original
RFQ documents. Acknowledge receipt of this addendum in the proposal response. FAILURE
TO DO SO MAY SUBJECT OFFEROR TO DISQUALIFICATION.

ADDENDUM MODIFICATION NO. 1:

Current Language in Section 3.A (Page 6): The following information is not included in the
30-page limit: proposal front and back cover; cover letter on company letterhead; table of content;
divider and/or tabs (as long as there is nothing on them). insurance certificate, non-collusive
affidavit. non-debarment certificate, affidavit of responsibility for subcontractors, W-9. cost
proposal, and maximum 1-page resumes of each key team member.

Replace Language in Scetion 3.A (Page 6) with: The following information is not included in
the 30-page limit; proposal front and back cover; cover letier on company letterhead: table of
content: divider and/or tabs (as long as there is nothing on them), insurance certificate, non-
collusive affidavit, non-debarment certificate. affidavit of responsibility for subcontractors, W-9,
cost proposal. licenses/certifications, and maximum 1-page resumes of each key team member.

ADDENDUM MODIFICATION NO. 2:
Current Language in Section 4.D (Page 8): Obligation Deadline for Funding: September 30,
2024

Replace Language in Scction 4.D (Page 8) with: Obligation Deadline for Funding: June 30,
2024

QUESTIONS:

I. What is the anticipated amount of residential units (both traditional framed & modular)
the Navajo Nation (NN) has programmed and intends to construct?

Have the exact locations of each home been identified for construction?

S

Are the homes going to be built within a subdivision or on scattered homesites?

1J

4. Arc homes going 1o be built on tribal land or allotied land?

RFQ # DCD-CHID-2023-02-ARPA Housing — Addendum No. | 2iPnge
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ADDENDUM NO. 1

5. Do all homesites have the proper homesite leases and ROWs?

6. Has the infrastructure needs and scope of work been identified for each homesite being
built?

yC v i
t

may i t
nia jt )

7. Have the tribal wiility providers been actively engaged for the infrastructure need of each
homesite and to prepare for sirict upcoming deadlines?

< AL Ll

8. Please quantify what a large-scale project is {or the NN and what you would determinc a
strict deadline for delivery? Or is this something based on the firms experience that you
would like us to provide you with the residential ~ quantities and delivery timeframe?

9. Section B {Project Considerations) — Second Bullet states the NN will be “finalizing
applicants and their locations during the project™. What timeframe should we expect the
NN to be able to finalize applicants, locations, and quantity for construction?

10. 1s this application process currently being executed? If so. how many applications are
finali ¢d and ready for construction?

RIQ # DCN-CHID-2023-02-ARPA Housing - Addendum No, | 3|P=

r e

i

e - o =z RFQ MG DED.CHID-2023.02-ARPA HOLSING



ADDENDUM NQ. 1

11. Does this application process identify what type (traditional frame/modular) of residential
home will be built. the size. and any special need requirements?

s

12. Timely payments must occur with strict deadlines to effectively meet large scale
production, What are your current typical payment timefran s?

- 13. These are all scattered home thru out Navajo, do they have approved homesite lease?

14. Are some of these hames going 1o be built within a city limit?

- 15. Do these HSLhave utilities within the property?

¢ RP

‘| 1 FELE

16. If you bring utilities (o the property there is ROW that need to be obtain from NTUA.
This is a very lengthy process. Septic 1anks approval need to go thru NEPA also and this
2 is a lengthy process.

RFQ # DCD-CHID-2023-02-ARPA Housing = Addendum No. | 4}Puage
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ADDENDUM NQ. 1

- ' d

17. How many homes are you plan on building?

r
- ¥

18. Do you have clients now ready to start building?

19. Arc you going to require the GC to bond this project?

' 20. Is there going to be a budget set for each home?

be
I

21. Is there going to be a time frame to complete on¢ unit?

22. How will the typical design process go? Will the Design team meet with each owner to
come up with a floor plan or will there be a program and budgel given to base design?

{1 It pot
ifth «

23. Can you clarify the insurance limits to meet Navajo Nation Risk management
requirement?

24. Is a specific super structure desired? For instance, is a stick-built construction preferred
over modular construction?

[{]~]

[

RFQ # DCD-CHID-2023-02-ARPA Housing — Addendum No. | S|Pa
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ADDENDUM MO. 1

25. Is priority (1 or 2) status allocated points?
I
26. Can you clarify the other funding sources that may be under consideration for this
project? For example, New Mexico funding. or other Navajo Nation funding? Each

funding source has dcadlines to be spent and other requirements.

l.‘

All other Request for Qualification requirements shall remain the same, except as modified herein,
This addendum contains § pages in its entirety.

RFQ # DCD-CHID-2023-02-ARPA Housing — Addendum No. ] 6|Puge
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ADDENDUM NO. 2

‘-” NAVAJO NATION W\

NAVAJO NATION - DIVISION OF
COMMUNITY DEVELOPMENT (DCD) —
COMMUNITY HOUSING AND
INFRASTRUCTURE DEPARTMENT (CHID)

Request for Qualifications (RFQ) No. DCD-CHID-2023-02-ARPA
Housing (Design, Construction, and Delivery of Manufactured,
Modular, and Custom-Built Homes)

RFQ # DCD-CHID-2023-02-ARPA llousing - Addendum Nu. 2 1]
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ADDENDUM NO. 2

This addendum forms a part of the RFQ and contract documents and modifies the original
RFQ documents. Acknowledge receipt of this addendum in the proposal response. FAILURE
TO DO SO MAY SUBJECT OFFEROR TO DISQUALIFICATION.

ADDENDUM MODIFICATION NO. 1:
Current Language in Section 2 Schedule of Activities Table — (Page 3-4):

RFQ Sched  of Activities Date

Issue of RFQ Times:  Thursday,
November 30, 2023

Gallup Independent: Wednesday.
November 29 and December 2™, 2023
Arizona Daily Sun: Saturday, November
25" and December 2%, 2023

Farmington Daily: Sunday, November 26"
and December 3™, 2023

Albuguerque Journal: Sunday. November
26" and December 3%, 2023

RFQ Non-Mandatory Pre-Proposa Tuesday, December . , at AM
(M3T)

RFQ Questions Due Friday. December 8. 2023. at 4:00 PM
(MST)

RFQ Response to Questions y. December 13, 2023

RFQ Proposals Due . 22, 2023. at 4:00 PM
(M

Official Opening and Evaluation of Proposals TBD

Interviews (As Applicable)

Award Date of Qualified Respondent TBD

s 1]
RFQ Schedule of Activities Date
Issue of RFQ Navajo Nation  Times:  Thursday,

November 30, 2023

Gallup Independent: Wednesday.
November 29" and December 2™, 2023

RIQ # DCD-CHI-2023-02-ARPA [Housing - Addendum No. 2 AR LI
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ADDENDUM NO. ¢

Arizona Daily Sun: alu ay, ove
iy, = -
25" and December 2%, 2023

Farmington Daily: Sunday, November 26%
and December 3, 2023

s Albuquerque Joumal: Sun November
26" and December 37, 2023
_ RFQ Non-Mandatory Pre-Proposal Mecting . 2023, at 9:00 AM
(MST)
RFQ Questions Duc Friday, December 8, 2023, at 4:00 PM
{MST)
RFQ Response 1o Questions Wednesday, ecem
RFQ Proposals Due at 4:00 PM
(MS
- Official Opening and Evaluation of Proposals TBD

Interviews (As Applicable)
Award Date of Qualified Respondem TBD

Current Language in Section 2.3 RFQ Proposal Submittsl Deadhine (Page 3-4):

RFQ Proposal Submittal Deadline - Proposals must be physically submitted or
postmarked via U.S, mail 1o the ing address by Friday, December 22, 2023 no

Iater than 4:00 PM (MST):

RFQ Proposal Submittal Deadline - Proposals musi be submitted or
postmarked via U.S. mail to the following address by 2023
no later than 4:00 PM (MST):

All other Request for Qualification requirements shall remain the same, except as modified herein.
= This addendum contains 3 pages in its entirety.

REQ = DCD-CHID-2023-02-ARPA Housing — Addendum No. 2 3lbhuege
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el HIFCERED

« QOur current 8 acre site in-
cludes 40K sq ft warehouse
(factory)and emical
building (storage)

»  Two additional p that
total 26 acres. Adding
additional parcels is in-
cluded in the current lease.
NW parcel is the
site of the robotic factory.

» Approximately acres

« Maintenan building has
approximately ft
of factory and 40k sq of
office space

« Multiple paved and gravel
surfaces for unit storage.

BEG MO DCD-CHID-2023-02.ARPA HOUSHNG
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« Approximately 15 acres
- may expand to 75 acres
depending on the
in the the curve of the rail-
road tracks.

. Total buildings 36k sq ft

+ 1 acre concrete slab

R0 NO DCI-CHID-2023 02-ARPA HOUSING
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Dr. Buu NYGREN

] RicHr  MoNTOYA
The Navajo Nation | Yideesk gdi Nitsdhakees
August 8, 2024
EMORANDUM
TO: Patrick Dalgai, Department Manager HI

Community Housing & Infrastructure Department (CHID)
Division of Community Development

FROM: l L

Roberta Hi Accounting Manager
Accounts Receivable Office
Office of the Controller

SUBJECT: “Navajo Business and Procurement Act clearance check”

Pursuant to your request dated August 8, 2024 (Received in Accounis Receivable on 08/08/24 at 9:41 am.) seeking
procurement clearance check on the following individuals/business is as follows:

Indigenous Design Studio + Architect, LLC

Tamarah R. Begay, Principal-In-Charge/CEQO
2008 Pennsylvania

TIN: 45-5262522 Circle NE $0.00 Procurement cleared.
Albuguerque, NM 87110

Project: Navajo Nation-Wide Housing Design
and Construction Services

The Navajo Nation reserves the right to rescind and revise the procurement clearance when and if any information
becomes available regarding the business’ eligibility status.

Thank you for complying with the “NNB&P ACT.” OQur office requests that al] relevant information of the
individual(s) / business (es) was provided to ensure an accurate clearance check. The information contained in this
memorandum is privileged and confidential under the Navajo Nation Privacy Act, 2 N.N.C., § 86. Therefore,
when disseminating this information block out any nformation that is not applicable if this procurement memo is to be
faxed/ emailed or copied to a third party.

Should you have any questions, please contact Accounts Receivable Office at 928-871-677] or email

ARdocs@nnooc.org. Thank you.

th
cC: Accounis Receivable File, 00

Navajo Nation Office of the Contrallar-- Acrnnnte Barshehla Mffra D0 M Dou 9100 Wfindes Pach, 57 A4 Doil no sere marme s = es —mm e = -



The Navajo Nation DR.Buu NYGREN Fresiens
Yideeskdadi Nitséhikees RICHELLE MIONTOYA vice Presioens

MEMORANDUM

TO: Patrick Dalgai, Department Manager II
Community Housing & Infrastructure Dept.
Department of Community Development

FROM:; f M@\%:>

Denisha Nelson, Tax Compliance Officer
Office of the Navajo Tax Commission

DATE: August 16, 2024

SUBIJECT: PROCUREMENT CLEARANCE FOR INDIGENOUS DESIGN STUDIO +
ARCHITECTURE, LLC

Per your request, our office has reviewed The Office of the Navajo Tax Commission files for
Indigenous Design Studio + Architecture, LLC. Indigenous Design Studio + Architecture, LLC
is currently registered and In compliance with our office under the sales tax.

If you have any questions or need further clarification, please feel free to contact me at
(928) 871-7505.

Xc: Taxpavyer File
Chrono

Office of the Navajo Tax Commission
P.O. Box 1803 Window Rock, Arizona 86515 | Telephone: (928) 871-6681 | Email: nnontc@navajo-nsn.gov
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CERTIFICAT OF OOD STANDING

Tor al te- Fhone thene Presernts Cnrsicy .‘5]1\'(/1}3‘?-\‘.
I, the of thr Buaness Regulatory Department, DO HTEREBY CERTIFY
that

[ SIGN S1UDIO - ARCHITECTURE, LLC
File Number: 101597

a Corponttion oiganized norder the laws of the Nava' Corporstion Ac il

. October 179 2002
mcorporite on __ .

I FURTHER CERTIFY that whis corporatien has filed afl affidavis and annual
and hus paid alt annual Gilie - fres reguired to date and  therefore, is in good

stunling within the Nav - Nasion,

IN WITNESS WHERROF. T have hereunio set

uyy bund and attixed the ni¥icial seal al (hy

Navgjo Nation Corporation Code, Done at

W doew Rack, Arizona, the apial ol the
avaje  ton, o’

day of

ar, T Regulatary

Jivision §f ONOTHIC pment
C. Silversmith
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LICENSE

1 o
’'d -
State of N xico
Board of Examiners fo
Ihe peisen vihase kame appears on s el cale has compled weth e laws el

Etale of Hew Koxico ragulaling co of archuntechoe rm tho <lnke

LICENSE NO EXPIRES
005192 December 31, 2623
amarah R. Begay
g
i ] B W

State nf et e

Board of Examiners for Architecls

T2 pedih WRCSE FATE RN o0 thk camicsla - halgasoftas
Saw o0 ragu aing tha preclce al s
1ICENSE o EASIRES
0D5866 December 31, 2023

Theodore Joseph akie

I act

Exfecutiv

p! e A T BFQ MO DCD-CHID-2023.02.A8P4 HOUSING



DATE:

DATE:

ISSUED TO:

RE
9633363-0301 Architect

A

NOFOCC ATIONALG&P L ENSING
ACTIVE LICENSE
127162013
05/31/2022
Tamarah Riznne Begay
DETAl
Board of
T R. Y
n he Aruoma
s n onide  of m ony
and hie professinnzlix
A the of
ARCHITECT
e € uf e
er L renaws  and alfi
al  woenis, thi» - —
» of March, 2013
Erich Frod b
z = RFQ NO. DCD-CHID-2023-02 ARPA HOUSING
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LICEMN E

License Number:
Class:
License Renewal Daie:

License Renew By Daie:

Zennillome LLC
205 E. South Temple
Salt Lake City, Utah 84103

For: 12035 £. South Temple, Salt Lake Cin, Uinh, 84103

License Number:
Class:
License Renewal Date:

L. 1se Rene 3y Date:

ZenniHeme LLC
1205 E. South Temple
Sait Lake City, 84103

For: 1205 E. Souwth Temple. Salt Lake City. Uiah. $4103

8910
n-9A
November 9. 2023

December 9, 2004

2012
D-10
November 10, 2023

February 8, 20253

Tha

STATE OF ARIZONA
Departm
1110 " glon. Suite
Phocnix.

LICENSE CERTIFICATE

STATE OF ARIZONA
Department ousing
1110 West Woshinglon, Swm 280
Phoenix, Arizona 85007

LICENSE CERTIFICATE

BFE NG DCD-CHID-2023-02-ARFA HOUSING



CONTRACTOR LICENSES

LICENSE EFF THROUG . h 34 2025
STATEOFAR A March 31,

Registrar of Contractors CERTIFIES THAT

Willmeng Construclion inc

CONTRACTORS LIGENSE NJXOC 323741 BLass

General Commercial
General Enginseering

THIS CARD MUST BE
PRESENTED UPC DEMAND
Z JEFF FL D
LICENSE THROUGH: .
STATE OF April 30, 2024

gistrar of Contractors ¢ FIES THAT -

Wilimeng Consiruction inc

CONTRACTORS LICENSE NO ROC 082904 CLASS B-1

Generai Commercial
General Commercial Contracior

THIS CARD MUST BE { %———\
PRESENTED UPGN DEMAND - .

JEFF FLEETHAM, DIRECTOR

PFQ O DCD CHID-2023.02-ARPA HOUSING



ING LETTER

GREAT AMERICAN NCE COMPANY®
Adminlstretive Office: 301 E 4TH STREET  CINCINNATI, OHIO 45202 ® 513-368-5000 ® FAX 54

‘The number of persons authorized by
this power of atlomney is nol more than  FOUR
No.0 21058

POWER OF ATTORNEY
KNOWALLMEN BY TRESE PRESENTS: Thal the GREAT AMERICAN INSURANCE COMPANY, a corporation organized and existing under
and by virtue of the laws of the State of Ohio, docs hereby nominate, constitutc and appoint the persan of persans named below, each individually if more than
one isnemed, its true and lawful attomey-io-fict, for it and in its name, place and stead to execute on bebalf of the ssid Company, as surety, any znd all bonds,
underizkings and contracts of suretyship, or other written obligations in the nature theveof: provided that the ligbility of the said Company on eny bond,
undertsking or contract of suretyship executed under this authority shall not excead the limit stated below,

Name Address Limit of Power
LOR! L. DAWSON-BROWN ALL OF Al
MICHAEL D. SPECHT PHOENIX, $100,000,000.00
DEBORAH K. ANDERSON ARIZONA

CL'FF SPICKLER

This Powes of Attorncy revokes ail previous powers issued on beha!f of the anomey(s)-in-fact named above.
N WITNESS WHEREOF the GREAT AMERICAN INSURANCE COMPANY has caused these presents (o be signed and artested by its appropriate
25TH 2020

officers and its corporate seal hereunto affixed this dey of AUGUST
Attest GREATAMER]CAWANCE
Aszyistont Scerotasy Drvisiopal Senior Viee Pregddent
STATE OF OHIO, COUNTY OF HAMILTON - ss: HARK VICAR'O (827-377-2405,

Cuo this 25TH day of AUGUST ., 2020 before me personafly appeared MARK VICARIO, tome Jnown,
being duly swom, deposes and says thal be resides in Cincinnati, Ohio, that he is a Divisiona! Senior Vice President of the Bond Division of Great Americen
Insurance Company, th described in and which cxecuted the above instrument; that ke knows the scal ofthe said Company; that the seal affixed
said instutent is such corporate seal; Wat it was 5o affixed by authority of bis offict under the By-Laws of said Company, and thet he signed his axme thereto
by like suthority.

SUSEN A KOHORST
Notary Publle
State of Ohio

My Lomm, Explres
May 13, 2025

This Power of Attomey is granted by eutbority of the following resolutions adopted by the Board of Directors of Great American Insursnece Company
by unanimous writtcn consent dated Juns 9, 2008,

R That the Divisional President, the teveral Divisional Senior Vice Presidents, Divisional Vice Presidents and Assixtant Vice
Presidents, or any one of them, be and hereby Is authorized, from time to time, 1o appoint ane or more Altorneys-in-Faet to "y
as surety, any end all bonds, undersakings and contracts of suretyship, or other writlen obligations i the nalure thereof: to respective duties and

the respective limits of their authority; and to revoke any such appointment a1 any fime.

RESOLVED FURTHER: That the Company seal and the sigratiere of any of the aforesaid officers and any Secretary or Assistam Secretary of the
Compary may be affxed by facsimile to any power of eiterney or certificote of either given for the execution of any bond, wnderiaking, contract of noetyship.
or other wHtten obligation in the nature thereof, such sigrature and seal when so vsed being kereby adopted by the Company as the original signane af such
officer and the original seal of the Company, to be vatid and bind:ng wpon the Company with the same force and effect as though mamually afficed.

CERTIFICATION

1, STEPHEN C. BERAHA, Assistont Seeretary of Great American Insurance Company, do hereby cenify thar the foregoing Power of Alomey and
the Resolmtions of the Board of Direciors of June 9, 2008 have not been revoked snd are now in full foree ond effect

Signed and sealed this 12th day of April 2022

Asstitang Secretary
B10294H [RAen

' -1 rrzh ot REQ MG, DCD CHID-2023.02 .ARPA HOUSHNG
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RFQ EXHIBITS

NAVAJO NATION CERTIFICATION
Regarding Debarment, Suspension, and
Contracting Eligibility

l. Applicant entity acknowledges that to the best of its knowledge that the Applicant entity,
either in its present form or in any identifiable capacity, has not, in accordance with 12

N.N.C. §361:

A. Been convicted of the commission of criminal offenses incident to obtaining or
attempting to obtain a public or private contract or subcontract, or in the
performance of any such contract or subcontract;

8. Been convicted of embezzlement, theft, forgery, bribery, falsification or
destruction of records, receiving stolen property, or other offenses indicating
a lack of business integrity or honesty, which currently, seriously, and
directly affect responsibility as 2 Navajo Nation coniractor;

C. Been convicted under antitrust statutes arising out of the submission of
bids or proposals;

D. Violated contract provisions, including:

i Deliberate failure, without good cause, to perform in accordance with
the contract specifications or within the time limit provided in the
contract,

ii. A recentrecord of failure to perform or of unsatisfactory performance
with the terms of any contract, or

fii.  Any other cause o serious and compeiling as to affect responsibility
as a Navajo Nation contractor, including debarment by another

governmental entity.

2. Applicant acknowledges that if the Navajo Nation determines that the executed
Certification provided herein is untrue or not wholly accurate, it shall be grounds for the
Navajo Nation to terminate the contract and pursue other legal remedies, at the Navajo

Nation’s discretion.

3. Applicant certifies to the best of its knowledge that it is eligible to do business with the

Navajo Mation Debarment, Suspension, and Eligibility Form — NNDONTFU.14Ju122
Page I of2

Indigenous Design Studio + Architeclure RFQ NO. DCD-CHID-2023-02-ARPA HOUSING



RFQ EXHIBITS

Navajo Naltion, in its present form or in any other identifiable capacity, pursuant to 12
N.N.C. § 1501 and 53 N.N.C. § 301. Applicant also acknowledges that per 12 N.N.C, §
1503, it will not be eligible to contract with the Navajo Nation if deemed ineligible by the
appropriale depariment or entity of the Navajo Nation which receives the Applicant’s
request for consideration for a business opportunity.

Indigenous Design Sludio + Architeclure Tamarah B
A ame Name of indivi an behalf (pn:m)
8008 Pen Ivania Cir NE Princi Hn-Charge / CEO
Albuquerque, NM 87110
Address sienng
12/21/2023

icam

Navajo Nation Debarmient, Suspension, ang Eligibility Form « NNDOMTFU. 14 Jul22
Pape 2 02

vy Dhosegr. 3 + = RFG NO. DCD-CHID-2023-02-ARPA HOUSING



RFQ EXHIBITS

EXHIBIT C: AFFIDAVIT OF RESPONSIBILITY FOR SUBCONTRACTORS

CMAR For Design, Construction, and Installation Delivery of Modular, Manufactured, and Single-Family
Custom-Built Homes for the Navajo Nation Division of Community Development located in Window
Rock, Arizona of the Navajo Nation.

State of _Arizona S5.
County of Apache )
Affiant; _Tamarah Begay , being first duly sworn hereby deposes and says:
o indigenous Design Studio
I. that hefshe is the Principal-in-Charge/CEQ  of _+ Architecture , the Business Entity that has
awrer, putts, officsr, fepresamiatine, agenl ompany, finm, partership, ot

submitted to the Navajo Nation a Proposal, Statement of Qualifications (SOQj or Bid for the above-named Projec;

2. that he/she is authorized to represent said Business Entity for purposes of the declarations set forth herein and that all such

declarations are made on behalf of said Emity and all of its owners, partners, o ficers, members, employees, officials, agents,

or parties-in-interest;

that, if said Entity is selected for a Contract Award from the Navajo Nation, said Entity shall serve as the Prime Contractor

under such Contract, and as of the date of signature below said Entity intends to use the subcontractors listed on “Exhibit

A" attached herelo, in its performance under such Contract for the above-named Project;

4. that nonc of the subcontraciors so listed are debarred, suspended, or otherwise ineligible to receive a contract from the
Federal Government, any State Government, the Navajo Nation, or from any other Tribal Government in the Us,;

5. that none of the subcontractors listed are the subject of any imminent debarment or suspension, or any other imminent
determination of ineligibility from 1he Federal, any State, Navajo Nation, or other Tribal Government;

6. no such subcontractors are currently, or have been sithin the past ten (10) years, under any criminal indiciment or under any
civil complaint or charge by the Federal, any State, Navajo Nation, or other Tribal Government, for fraudulent activities,
forgery, falsification, thell, bribery, destruction of records, obstruction of justice, receiving stolen property, or other ofiense
related to the receipt or administration of @ government contract;

7. no subcontractors have had a contract with such Government terminated, cither for cause or convenience

8. that the Entity named in Line 1 herein shall assume ail legal responsibility for the work of all such subcontractors on the
Project, and shall perform all subcontractors” duties as necessary, or shall replace any subcontractor as necessary, in order

lo guarantee successiul completion of all Contract duties for the Project;
9. that all statemients set forth herein, and in said Proposal/SOQ/Bid submitted 1o the Navajo Nation, are true.

L)

Affiant acknowwledges and agrees tha, if any statement herein is determined to be fulse or misleading, such will be

grounds for inmediate termination of the subject Comtract or Agreement with the Navaje Nation, and that the Navajo Nation
niay pursue appropriate legal remedies related to such termination and any false or misleading stalements.
signature of Affiant: ¢ d S A& K

T“" . . f NOTARY:
printed name of Affiant: | @marah Begay /
title of Affiant; Principal-in-Charge/CEO Subscribed and sworn to before me this 215t
name of Business Entity: day of _Dedeniler , 2023,
Indigenous Design Studio + Architecture Notary Signature Al Adepe Gnce

W
My commission expires Mootz 3 2025 .

type of Entity {1.1.C, Partnership, etc.): LLC

address of Business Entity: 8008 Pennsyivania Cir NE @SINGEAEE‘?&YSE%RNS
Albuguergue NM, 87110 =2 JIOTARY PUBUC, STATE OF REWREXICO

Business Entity’s EIN: 45-5262522 LY COMMISSONDPRES W = - L0205

RFQ NO. DCD-CHID-2023-02-ARPA HOUSING

Ishgansus Desan Sudha 1 Archiachurs



RFQ EXHIBITS
NAVAJO NATION CONTRACTOKR AFFIDAVIT OF NON-COLLUSION

For Design, Construction and Delivery Services e wp for the Manuiecired. Modular and Gusiom BULHOMES angproject,

locatedin the  WWindow Rock foaavas of the Navajo Nation, state of

Arizona . County of Apache . -

T,aifn?rah BeQa}f Mt naeel, being first duly sworn, heteby deposes and says that:
Principal-In-Charge / CEO bt of

1. Hefsheis the —— X
Indigenous Design Studio + Architecture

Statement of Qualification, or Bid to the Navajo Nation for the above-named Project;

rut: Name), the Entity that has submitted/is submitting a Proposal,

is authorized (0 represent this Entity for pusposes of the declarations set forth herein, and that all such declarations are made
on behalf of said Entity and all of its owners, partacrs, officers, members, employees, officials, agents, or parties-in-interest;

o

is fully informed with respect 1o the preparaton and contents of the Proposal, Statement of Qualification, or Bid submirted
by said Entity for the above-named Praject, and with respect to all pertinent circumstances regarding submission of said
Proposal, Statement of Qualification, or Bid to the Navajo Naton.

b

4. Said Proposal, Statement of Qualification, or Bid is genuine and nor collusive or sham;
5. Said Entity has not in any way colluded, conspired, connived, or agreed, directly or indircctly, with any other entity, bidder, or

person, to:

a.  submit a sham Proposal, Statement of Quulification, or Bid to the Navajo Naton in connection with the

propused contract for wlich said Proposzl, Sratement of Qualification, or Bid was/is being submitted, or
b. refrain from submitting a Proposal, Statement of Qualification, or Bid to the Navajo Nation in connection with

the proposed contract;
6. Said Entity has not in any manner, directly or indiretly, sought by agreement or collusion, or communication or conference,

with any other emity, bidder, or person, to:
2. [ix any price or fec relating to any Proposal, Statement of Qualificagon, or Bid of said Entiry or of any other

vntity, bidder, or person, or
b. 1o fix any price, overhead, profit, reimbursernent, or cost clement of said Proposal, Statement of Qualification,

or Bid, or that of any cntity, bidder, or person;

Said Entity has not, through any collusion, conspiracy, connivance, or unlawful wetten or orzl agreement, secured any
advantage against the Navajo Nation or against any other entity, bidder, or person interested in the proposed contract for the

]

above-named Project;

8. Al statements set forth herein, and in said Proposal, Statement of Qualification, or Bid submitted to the Navzjo Nation, arc

NOTARY:

5 b - et &= S

P A $

v

Signature of Affiant

Tamarah Begay

Prirued name of Alfiant

Principal-in-Charge  CEC

Title of Affiam
Indigenous Design Studio + Architeciure

Name of Entity

8008 Pennsylvania Cir NE

Albuguerque, NM 87110

Addsess of Entity

45-5262522

Entity Emplayer ldemification Mumber (EIN)

\

tdigensus Dasgn S b Archiredtune

iy OFFICIAL SEAL
SINCLAIRE SKYE NORRIS
Z HOTARY FUBLIC, STATE OF HEW MEXICO

IYCOMMRSONEXFRES M- D 2028

Subsctibed and Sworn before me this 242

day of \SdtRi3Er ,2023

Notary Signature &Q‘w‘-bﬂv“i A‘V‘g-(/ N

My Commission expiresin 2D~ ™ok g LTS

Tage 1 af |
T'orm Date: Oet 1B

RFQ NO DCD-CHID-2023-02-ARPA HOUSING



Form W'g

{Rev. March 2024)
Department of the Treasury
Internal Revenue Service

Request for Taxpayer
Identification Numb r and Certification

Go to www.irs.gov/FormW2 for instructions and the latest information.

Give form to the
requester. Do not
send to the IRS.

Before you begin. For guidance related to the purpose of Form W-9, see Purpose of Form, below.

entity's name on ling 2.)

Indigenous Design Studio + Architecture, LLC

1 Name of enfity/individual. An entry is required. (For a Sole proprietor or disregarded entity, enter the owner’s name on line 1, and enter the business/disregarded

2 Business name/disregarded entity name, if different from above.

only one of the following seven boxes.

D Individual/sole proprietor [:| C corporation

E box for the tax classification of its owner,
7] Other (see instructions)

3a Check the appropriate box for federal tax classification of the entityfindividual whose name is entered on line 1. Check

D S corporation

LLC. Enter the tax classification (C = C corporation, S = 8 corporation P = Partnership} ... s

Note: Check the “LLC" box above and, in the entry space, enter the appropriate code (C, 3, or P} for the tax
classification of the LLC, unless it is a disregarded entity. A disregarded entity should instead check the appropriate

4 Exemptions (codes apply only to
certain entities, not individuals:

see instructions on page 3k

[ eartnership |:| Trust/estate

Exempt payee code {if any)

Exemption from Foreign Account Tax
Compliance Act (FATCA).reporting
code {if any) J— -

Print or type.

3b I on line 3a you checked “Partnership” or “Trust/estate,” or checked *LLC" and entered “P" as its tax classification,
and you are providing this form to a partnership, trust, cr estate in which you have an ownership interest, check
this box if you have any foreign partners, owners, or beneficiaries. See instructions . Coe e e e

{Applies to accounts maintained
outside the United States.}

See Specific Instructions on page 3.

5 Address (number, street, and apt. or suite no.). See instructions.

8008 Pennsylvania Circle NE

Requester's name and address {optional)

6 City, state, and ZIP code
Albuguerque, NM 87110

7 List account number{s} here (optional)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generaliy your social security number (SSN). However, for a
resident alien, sole propristor, or disregarded entity, see the instructions for Part |, later. For other

Social security number

T

entities, it is your employer identificalion number (EIN}. If you do not have a number, see How fo get & or

TIN, later.

Note: If the account is in more than one name, see the instructions for line 1. See also What Name and

Number To Give the Requester for guidelines on whose number to enter.

tion
Under penalties of perjury, | certify that:

4 5 -5 2462522

1. The rumber shown on this form is my correct taxpayer identification nurmber {or | am waiting for a number to be issued to me); and
2.1 am not subject to backup withholding because (a) [ arm exempt from backup withhelding, or () | have not been notified by the Internal Revenue
Service {IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and
3.1 am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) enterad on this form {f any) indicating that [ am exempt from FATCA reporting is correct.

Certification instructions. You must cross out itern 2 above if you have been notified by the IRS that you are currently subject to backup withholding
hecause you have failed to report all interest and dividends on your tax return. For real estate transactions, itern 2 does not apply. For mortgage interest paid.
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and, generally; paymes#4s
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part i, later.

pate 8/15/2024

Si 1] i re O

Here | 08'ouren W%A«
<

General Instructions

Section references are to the Internal Revenue Code unless otherwise
noted:

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/iFormWa.

What's New

Line 3a has been modified to clarify how a disregarded entity cormpletes
this line. An LLG that is a disregarded entity should check the
appropriate box for the tax classification of its owner, Otherwise, it
should check the “LLC" box and enter its appropriate tax classification.

New line 3b has been added to this form. A flow-through enitity is
required to complete this fine to indicate that it has direct or indirect
foreign partners, owners, or beneficiaries when it provides the Form W-2
ta another flow-through entity in which it has an ownership interest. This
change is intended to provide af ugh entity with information
regarding the status of its indirect foreign partners, owners, or
beneficiaries, so that it can satisfy any applicable reporting
requirements. For example, a partnership that has any indirect foreign
partners may be required to complete Schedules K-2 and K-3. See the
Partnership Instructions for Schedules K-2 and K-3 (Form 10885).

of Form

An individual or entity {Form W-8 requester) who is required to file-an,
information return with the IRS is giving you this form because they

Cat. No, 10231X

Farm W-9 (Rev. 3-2024)
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Ordered By Shawna Ballay

Customer EMail
Ad Cost

Tax Amount
Total Amount

Amount Paid

Amount Due

Affidavits

Product
Ad Number

Ad Type

Run Date

11/26/2023
11/26/2023
11/26/2023
12/03/2023
12/03/2023

11/22/{2023 4:48.16PM

flyeth1@hotmail.com
$172.20
$13.13
$185.33
$0.00
$185.33
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1070008
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Ad Order Number

0001582185
Customer Phone 5053824745 Joint Ad #
PO Number
Sales Rep dmonioya
Order Taker dmontoya
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Navajo Nation

Division of Gammunity

Deve nt

Community Housing &
Infrastructure Depariment
Notica of Requests for
Qualificafions No. DCD-CHID-
2023-02-ARPA HOUSING

The Navajo Nafion (Maticn)
Division of Community Devel-
opment - Community Housing
& Infrastructure  Department

(DGO-CHID) on hehalf of the

Navaje Nation is requestigg
for proposals from qualif

firms to provide Genstruction
Manager at Risk (CMAR)
services 1o successfully de-

sig
facly

n, tuld, and defiver manu-
red, modular, and/or cus-

tom-rame  buid homes/
hogans 1o fesidents through-
ouf the Navajo Nation in the

states of New Mexico, Arizo-
na, and Uitah. Al potential of-

ferors are encouraged 1o re-
view the Request for Qualifica-

RFQ) carefully. espe-
or mandatory fequire-

The Nation intends to award

Indefinite Delivery / Indefinite

Quantity (IDiQ)[contracts to ei-

ther a single 0
offerar's that can provide

eror or multiple

seamless housing services by

providing the design, consiruc-
fion, and installaion services

for home recipients as outined
further in Section 4 — Scope of

Work of the RFQ. The objec-
tive of the Nation is to have
master IDIQ coniracts in place

{o issue project specific work

orders for homes on a case-—
by-case basis for inding that
include ARPA, BIA, HUD,
Navajo Nation Funding
aver a live [5) year pericd.

Non-Mangatory Pre-Proposal
Meeting Time: Tuesday, De-
cember 5, 2023, at .00 AM
MST)

Non-Mandatory Pre-Proposat
Meeting Via Link mesl-
ing link as follows.

Join Zoom Meeting
hitps//zoom.usff
£4432997079

Call In Number
1-669-444-9171

Meeting 1D: 944 3289 7079

If offeror has any isstes con-
necting through the Zoom link
provided, immediately contact
project representative be-

A copy of the RFQ that in-
ciudes the pre-proposal meet-
ing detafls, project fundg:i;
source, project background,
scope of work, and seleclion
¢riteria can be obtained ONLY

by sending an email 1o the fol-

lowing individual:

Project Representative:

Wy, Patrick Dalgai

Depariment Manager It

Gommunity Housing and Infra-

clure ent (CHID)
§71-7240 iOffice)

0} 540-5468 \Wahile?_|

mail; pat_dalgai@nnchid.org

Journal: November 26, De-
cember 3, 2023

11/22/2023 4:48:16PM

*Please note this confirmation is to be considered a quote and may be subject to change.

Page 2 of 2



To:
Subject: Thank You For Your Payment
Date: Thursday, November 23, 2023 8:07:34 AM

From: potification@secureformnotification.corr on behalf of Albuayerque Publishing Co,
Shawna Ballay

Thank You For Your Payment!

Below is a sammary of your transaction

Payment Details
Account Name
Consensus Planning
Account #
1070008
How many invoices will you be making payment for?
One Invoice
(1) Ad Order #
0001582185
Billing Details
Email
ballay@consensusplanning,com
Phone
(505) 382-4745
Billing Address

302 8th Streot NW
Albuquerque, New Mexico 87102
United States

Map It
hCaptcha

true

Order

Product Qty

(P 1

Unit Price

$185.33

Price

$185.33



Subtotal $185.33

3%, Processing Fee $5.56

Tatal $190.89

Transaction 1D: 1951479402



233-60008686

Publication

Contact
Address 1
Address 2
City St Zip
Phone
Fax

Section
SubSection
Category

s -

Ad Key
Keywords

Notes

-

Ad Proof

MUNwnunnune;

Customer Ad Proof

Navajo Nation Community Housing Infrasiructure

Arizona Daily Sun

Navajo Nation Community Housing Infrastruciure & O PO Number

PO BOX 2288 Rate
Order Price
WINDOW ROCK AZ 86515 Amount Paid
9283484560 Amount Due
Legals Start/fEnd Dates
Inserions
949 Public Naotice Size
136294-1 Salesperson(s}

Notice of Requests for Qualifications No.DCD-CHID-  Taken By

1of2

Order Nbr 136294

Legals
222,82
0.00

22262

11/25/2023 - 12/02/2023
2
79

LEGAL ADVERTISING
Joann Nunez

11/27/2023 12:22:22 PM



233-60008686 Navajo Nation

MUN\munnunej

Navajo Nation

Division of Community Develop-
ment

Community Housing & Infra-
structure Department

Notice of Requests for Qualifica-
tions No. DCD-CHID-ZOZS-DZ—AR-
PA HOUSING

The Navajo Nation {Nation) Division
of Community Development — Com-
munity  Housing & (nfrastructure
Department (DCD-CH[D} on behali
of the Navajo Nation is e uesting
for proposals from qualified firms to
provide Construction Managet al
Risk {CMAR) services 10 suUCCess-
{ully design, build, and deliver
manufactured,  modular, and/or
custom-frame build homes/hogans
io residents throughout the Navajo
Nation in the states of New Mexico,
Arizona, and Utah. Al potential
offerors are encouraged 1o review
the Request for Qualifications
(RFQ) carefully, especialiy for man-
datory requirements.

Nation intends 1o award
Indefinite Delivery / indetinite Quan-
ity (ID1IO) contracls to either a
single offeror or multiple offeror's

services by providin the design,
construction, and ins Nation serv-
ices for home recipients as oullined
judther in Seclion 4 - Scops of

may include RPA, BIA, HUD, and

Navajo Nalion Funding over a five

e p::‘tod. Pre-P I M
on-Mandatory Pre-Froj eet-

ing Time: Tt:yesday. Dgg::!ber 5.

0023, at 9:00 AM [MST)

Non-Mandatory Pre-Proposal Meet-

ing Via Zoom Link meeting link as

follows.

Join Zoom Meeting

hﬂps;lhoom.usﬁlsdrdszgs'r()?s

Call In Number

1-668-444-9171

Meeting ID: 944 3298 7079

If ofterar has any issues connetting

through the Zoom link provided,

immediately contact the projecl

representative below.

A copy of the RFQ that includes the

pre-proposal meeting details, prof

ect funding source, preject back-
cound, scope of work, and selec-

fion criteria can be obtained ONLY

by sending an emall to the following

individual:

Project Representative:

M. Patrick Datgai

Depariment Manager ]

Community HousinE| and Infrastruc-

ture Department {C D)

(928) 871-7240 {Office)

{480} 540-5468 {Mobite)

Email: pat_dalgai @nnchid.org

11/25, 1272

Customer Ad Proof

Community Housing In

20of 2

frastructure

Order Nbr 136294

11272023 1222222 PM



CONFIRMATION

CONSENSUS PLANNING
302 8TH ST NW
ALBUQUERQUE NM 87102--302

PO#:

Account AD# Ordered By Tax Amount Total Amount Payment Method Payment Amount Amount Due
2471415 0005860837 S$hawna Ballay $29.17 $385.45 Invoice $0.00 $38545
Ad Order Notes:

Sales Rep: KTheodore Order Taker: KTheodore Order Created 11/21/2023
Product Placement Class #ins Start Date End Date
ELP-daily-imes.com ELPW-Legals Legal Notices 2 11/26/2023 1210312023
ELP-Legals Legal Notices 2 11/26/2023 12/03/2023

ELP-FM Daily-Times




Text of Ad: 1112112023

Textorad: 1 T&_ S=w

Navajo Nation
Division of Community Development
Community Housing Infrastructure Department
Notice of Requests for Qualifications No. DCD-CHID-2023-02-
ARPA HOUSING

The Navajo Nation {Nation} Division of Community Develop-
ment — Community Housing & Infrastructure Department
(DCD-CHID} on behalf of the Navajo Nation is requesting for
proposals from qualified firms 10 provide Construction Man-
ager at Risk (CMAR) services to successfully design, build,
and deliver manufactured, modular, andfor custom-frame
build homes/hogans to residents throughout the Navajo Na-
tion in the states of New Mexico, Arizona, and Utah. All po-
tential offerors are encouraged to review the Request for
Qualifications (RFQ) carefully, especially for mandatory re-
guirements.

The Naticn intends to award Indefinite Delivery / indefinite
Quantity (IDIQ) contracts to either a single offeror or multi-
pie offeror's that can provide seamless housing services by
providing the design, construction, and installation services
for home recipients as outlined further in Section 4 - Scope
of Work of the RFQ. The objective of the Naticn is to have
master IDIQ contracts in place to issue project specific work
order for homes on a case-by-case basi for funding that
may ude ARPA, BIA, HUD, and Nava o Nation Funding
over a five (5) year penod.

Non-Mandatory pre-Proposal Meeting Time: Tuesday, De-
cember 5, 2023, at 9:00 AM (MST)

Non-Mandatory Pre-Proposal Meeting Via Zoom Link meet-
ing link as follows.

Join Zoom Meeting
https:l!zoom.ustIBM32997079
Call In Number
1-669-444-9171

Meeting ID: 944 3299 7079

If offeror has any issues connecting through the Zoom link
grc‘:vided. immediately contact the project representative
210V,

A copy of the RFQ that includes the pre-proposal meeting
details, project funding source, project background, scope
of work, and selection criteria can be obtained ONLY by
sending an email to the following individual:

oject Representative:
r. Patrick Dalgai

rt nager il
?sin_ a)nd infrastructure Department {CHID)
ice
540-5468 (Mobiie)

t_dal ‘@nnchid.org
Dai Novemb cember 3,



LEGAL NOTICE
Window Rock - Apache County
Arizona

Navajo Nation
Division of Community
Development
Community Housing &
Infrastructure Department
Notice of Requests for
Qualifications No.
DCD-CHID-2023-02-ARPA
HOUSING

The Navajo Nation (Nation)
Division of Community
Development — Community
Housing & Infrastructure
Department (DCD-CHID) on
behalf of the Navajo Nation is
requesting for proposals from
qualified firms to provide
Construction Manager at Risk
(CMAR) services to successfully
design, build, and deliver
manufactured, modular, and/or
custom-frame build homes/hogans
to residents throughout the Navajo
Nation in the states of New
Mexico, Arizona, and Utah. All
potential offerors are encouraged
to review the Request for
Qualifications (RFQ) carefully,
especially for mandatory
requirements.

The Nation intends to award
Indefinite Delivery / Indefinite
Quantity (IDIQ) contracts to either
a single offeror or multiple
offeror’s that can provide seamless
housing services by providing the
design, construction, and
installation services for home
recipients as outlined further in
Section 4 — Scope of Work of the
RFQ. The objective of the Nation
is to have master IDIQ contracts in
place to issue project specific work



orders for homes on a case-by-case
basis for funding that may include
ARPA, BIA, HUD, and Navajo
Nation Funding over a five (5)
year period.

Non-Mandatory Pre-Proposal
Meeting Time: Tuesday,
December 5, 2023, at 9:00 AM
(MST)

Non-Mandatory Pre-Proposal
Meeting Via Zoom Link meeting
link as follows.

Join Zoom Meeting
https://zoom.us/j/94432997079
Call In Number
1-669-444-9171

Meeting ID: 944 3299 7079

If offeror has any issues
connecting through the Zoom link
provided, immediately contact the
project representative below.

A copy of the RFQ that includes
the pre-proposal meeting details,
project funding source, project
background, scope of work, and
selection criteria can be obtained
ONLY by sending an email to the
following individual:

Project Representative:

Mr. Patrick Dalgai

Department Manager 11
Community Housing and
Infrastructure Department (CHID)
(928) 871-7240 (Office)

(480) 540-5468 (Mobile)

Email: pat dalgai@nnchid.org

Legal# XXXXX Published in The
Independent November 29, 2023
and December 2, 2023.



The Gallup Independent Company w

-
- - Independent
Ad Ve rt I SI n g P.O. Box 1210 Gallup, NM 87305

500 N. 9TH Street Gallup, NM 87301

Receipt

Fax: (505) 863-0039

o _/
—
TNN/DIV. OF COMMUNITY DEVELOPM Acct#: 01101680 w
LEGALS Ad#: 00044309
P.Q. BOX 1904 Phone: (928)871-6442
WINDOW ROCK , AZ 86515 Date: 11/21/1923
L Ad taker: 004 Salesperson:
_/
Sort Line: LE# XXXXX Classification: 001
l Description Start Stop Ins. Cost/Day Total |
01 The Independent 11/29/1923 12/02/1923 2 196.00 392.00
AP Affidavit 35.00
Ad Text: Payment Reference:

LEGAL NOTICE
Window Rock - Apache County
Arizona

Navajo Nation
Division of Community Development

Community Housing & Infrastructure Department Total:  427.00

Nofice of Requests for Qualifications No. DCD-CHID-2023-02-ARPA Tax:  31.61

HOUSING Net: 458.61
Prepaid: 0.00

The Navajo Nation (Nation) Division of Community Development — -

Community Housing & Infrastructure Department (DCD-CHID) on behalf of [ Total Due 458.61 J

the Navajo Nation is requesting for proposals from qualified firms to



The Gallup Independent :
nvoice AB3BS i
Sold by Loriaet J.
i 11/22i2023 at 1142 am

i
? .
: Ad# 44300 / LE#20826 - Base Price $458.61 i
i

Sub-total $458.61

Tax $0.00 l
; 1
: Total $458.61
i
|
i
[
i
iSald to Jim Strozier $458.61,

Ty 5574 (haysih

{ALTF e DDERSS
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Navajo Nation
Division of Community
Development
Community Housing &
Infrastructure Department
Notice of Requests for
Qualifications No. DCD-CHID-
2023-02-ARPA HOUSING

The Navajo Nation (Nation) Divi-
sion of Community Development
— Community Housing & Infra-
structure Department (DCD-CHID)
on behalf of the Navajo Nation is
requesting for proposals from qua-
lified firms to provide Construction
Manager at Risk (CMAR) services
to successfully design, build, and
deliver manufactured, modular,
and/or custom-frame build homes/
hogans to residents throughout the
Navajo Nation in the states of New
Mexico, Arizona, and Utah. All
potential offerors are encouraged
to review the Request for Qualifi-
cations (RFQ) carefully, especially
for mandatory requirements.
The Nation intends to award Indef-
inite Delivery / Indefinite Quantity
(IDIQ) contracts to either a single
offeror or multiple offeror’s that
can provide seamless housing sefr-
vices by providing the design, con-
struction, and installation services
for home recipients as outlined fu-
rther in Section 4 — Scope of Work
of the RFQ. The objective of the
Nation is to have master IDIQ
contracts in place to issue project

specific work orders for homes on
a case-by-case basis for funding
that may include ARPA, BIA, HUD,
and Navajo Nation Funding over a
five (5) year period.

Non-Mandatory Pre-Proposal

Meeting Time: Tuesday, Decem-

ber 5, 2023, at 9:00 AM (MST)
Non-Mandatory Pre-Proposal
Meeting Via Zoom Link meeting
link as follows.

Join Zoom Meeting
https://zoom.us/j/94432997079
Call In Number
1-669-444-9171
Meeting 1D: 944 3299 7079
If offeror has any issues connect-
ing through the Zoom link provid-
ed, immediately contact the proj-

ect representative below.
A copy of the RFQ that includes
the pre-proposal meeting details,
project funding source, project
background, scope of work, and
selection criteria can be obtained
ONLY by sending an email to the
following individual:
Project Representative:
Mr. Patrick Dalgai
Department Manager Il
Community Housing and
Infrastructure Department (CHID)
(928) 871-7240 (Office)
(480) 540-5468 (Mobile)
Email: pat_dalgai@nnchid.org
Published in the Navajo Times:
November 30, 2023
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AGREEMENT FOR SUB-CONTRACTOR SERVICES

This Agreement for Sub-Contractor Services (“Subcontract”) is entered into as of January 17, 2025 (the
“Effective Date”), between INDIGENOUS DESIGN STUDIO + ARCHITECTURE, LLC (“Contractor”)
having its principal place of business at 8008 Pennsylvania Cir. NE, Albuquerque, NM 87110, and
ZENNIHOME LLC (“Sub-Contractor’) having its principal place of business at 1500 N. Desert
Paintbrush, Page, AZ 86040 (collectively referenced herein as “the Parties”).

RECITALS

A. Contractor has entered into an Indefinite Delivery/Indefinite Quantity (ID1Q) Master
Contract dated August 30, 2024, Contract No. CO16637 (“Master Contract”), with Contractor’s client the
Navajo Nation (“Owner”), for comprehensive, full-service professional on-call design/build, purchase and
delivery of modular homes throughout the Navajo Nation, as described in Exhibit A to the Master
Contract (“the Project”).

B. In connection with the Project, on December 23, 2024, Contractor received a Notification
of Successful Cost Proposal Selection for Contractor’s Work Order No. 4, attached hereto as Exhibit A.

C. Contractor desires to engage Sub-Contractor to perform certain sub-contractor services
related to Work Order No. 4.

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which
Contractor and Sub-Contractor hereby acknowledge, the Parties hereby agree as follows:

ARTICLE 1
SCOPE OF WORK

1.01  Sub-Contractor shall provide the following services to Contractor:

Subcontractor shall manufacture, deliver and install 160 modular homes according to the requirements set
forth in Contractor’s Work Order No. 4 (Exhibit A), which states:

All Units will require:

* 3 Bedroom; | Bathrooms

* ADA complaint fixtures or finishes doorway (Bathroom, Hallway, Front
Doorway)

* Electric Appliances (Kitchen Stove)

* Electric Appliances (Furnace, Water Heater, Refrigerator)

* Wood Burning Stove

and which further describes the 160 units as:

3 Bedroom; 1 Bathroom Navajoized Units, ADA-compliant required for bathroom
and interior & exterior doors.

As stated in the scope summary, the Nation assumes a standard drawing set for all 3-bedrooms
and 1-bathroom units at the minimum of 1000 square feet per unit. Utilizing previously stated
assumptions, the unit cost shall be fully inclusive of the design, delivery, [install foundations that
are adequate for the design intent of the structures] site-preparation{cutifillloverexcavation) [*]
unit placement inclusive of any equipment required, a 12-month warranty, wood burning stove,
guality control testing, interior finish, exterior finish, access steps for both the front/back doors,
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utility stub outs within 10" of the modular unit, and any structural foundation support required for
the foundation type utilized for the cost proposal.

and which provides additional specifications and criteria for the 160 units, which are expressly
incorporated herein.

* Modifications pursuant to December 5, 2024, letter to Owner. To the extent Owner objects to the
bracketed modification, the original language shall apply.

The above scope is hereinafter referenced as “Scope of Work™ or “Work.”

1.02  Sub-Contractor shall not have any duties or responsibilities for any other work relating to
the Project unless the Parties enter into a separate agreement.

ARTICLE 2
SUBCONTRACT FIXED COST

2.01  Subject to the terms and conditions of this Subcontract being met, Contractor shall pay
Sub-Contractor a fixed cost of $274,811.29 per unit. The total cost for the 160 units shall not exceed
$43,969,806.40. The fixed cost for each unit shall be paid only in accordance with Article 3 below. The
Navajo Nation sales tax of 6% is $16,488.68 per unit, for a total of $2,638,188.38 for 160 units. Pursuant
to Contractor’s Master Contract with Owner, the Navajo Nation sales tax of 6% is automatically withheld
from the payments that Owner makes to Contractor under the Master Contract and the Work Order. As a
result, Sub-Contractor does not remit the Navajo Nation sales tax of 6% when it receives payments from
Contractor pursuant to this Sub-Contract. All other taxes, if any, are the exclusive responsibility of Sub-
Contractor to pay to the appropriate governing authority and Contractor has no liability for same.

ARTICLE 3
PAYMENT SCHEDULE AND TERMS

3.01  Subject to the terms and conditions of this Subcontract being met, Contractor shall pay
Sub-Contractor according to the following:

“Payment Schedule” for the fixed cost of $274.811.29 per unit:

$137,405.65, 50% - Upon the condition in Section 3.02 being met

$68,702.82, 25% - Upon delivery and set up of the unit

$41,221.69, 15% - Upon completion of the install of the unit

$27,481.13, 10% - After final punchlist for the unit completed by Sub-Contractor and final
inspection and approval of the unit by Contractor

3.02  Payments made to Sub-Contractor shall be used exclusively for the Scope of Work, and
not for any other purpose. Sub-Contractor’s monthly invoices must be supported by adequate verification,
documentation, and itemization of all required Scope of Work deliverables, in compliance with Master
Contract Section 22.1. When requested by Contractor, Sub-Contractor shall submit proper verification of
invoices, reports, documents or any other information related to this Subcontract within 14 calendar days
of the date of request, in compliance with Master Contract Section 36. Sub-Contractor shall comply with
recordkeeping and audit requirements, in compliance with Master Contract Section 38, and agrees that its
authorized representative will sign any release required by Section 38 if requested.
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3.03  For the initial payment of 50%, Sub-Contractor shall submit an invoice to Contractor that
includes: 50% of the fixed cost of $274,811.29 per unit for 160 units, which totals $21,984,903.20After
Contractor’s approval of the invoice, Contractor will process the initial payment to Sub-Contractor.

3.04  For the progress payments of 25%, 15% and 10%, Sub-Contractor shall submit monthly
invoices to Contractor that include: (i) the identifying number of each unit that is listed in the invoice
(Sub-Contractor shall assign an identifying number to each unit upon the start of that unit in the
manufacturing process, starting at UNIT ID No. 1 and continuing to 160, and such identifying number
shall be used for tracking progress and invoicing purposes), (ii) which fixed cost percentage is being
invoiced for each unit listed (per the schedule in Section 3.01 above, i.e., 25%, 15% or 10%), and (iii) a
description of the work completed for that unit that is the basis for the requested progress payment and
attaching supporting documentation to verify the request. Such invoices shall include the content that is
further detailed in the attached Exhibit B. After Contractor’s approval of a monthly invoice, Contractor
will process the progress payment for the unit; however, Contractor’s obligation to make such payment is
contingent upon Contractor’s receipt of funds for such payment from Owner.

3.05  All invoices shall be submitted to Contractor no later than 15 days prior to the last day of
each month. All invoices shall cover a period of one calendar month ending on the last day of the month.
Contractor shall review invoices and, if they are considered incorrect or untimely, Contractor shall, within
10 days from receipt, review the matter with Sub-Contractor and confirm in writing Contractor’s
understanding of the disposition of the issue.

3.06  Any delay in payments made to the Contractor by Owner, which causes a corresponding
delay in payments from Contractor to Sub-Contractor, shall not be considered a breach of this
Subcontract.

3.07  Notwithstanding anything to the contrary herein, Contractor may withhold from any
payment, the amount which, in Contractor’s reasonable opinion, is necessary to protect Contractor from
any overpayment, claims, damages, lawsuits or losses which may directly result from Sub-Contractor’s
failure to perform the Work in accordance with the requirements of this Subcontract.

ARTICLE 4
TERM; WORK SCHEDULE

4.01  The term of this Subcontract shall expire 1 year from the Effective Date unless
terminated earlier or upon the completion of the Scope of Work. The term may be extended only upon
prior written agreement of both Parties.

4.02  Sub-Contractor shall commence promptly and diligently pursue completion of the Scope
of Work within the time parameters and milestones set forth in Exhibit C (“Work Schedule”).

4,03 The Work Schedule reflects the minimum number of units to be manufactured, delivered
and installed, and may be accelerated, in the sole discretion of Sub-Contractor, such that Sub-Contractor
completes the Work before the required time parameters and milestones.

4.04  The Work Schedule shall not be delayed, except by labor disputes, fire, unusual delays
in deliveries of materials, unavoidable casualties, or other causes beyond Sub-Contractor’s
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control. If the Work Schedule is delayed by one of the aforementioned causes, Sub-Contractor shall
provide written notice to Contractor with 10 days of the event causing delay, and Contractor shall
determine an equitable adjustment. Sub-Contractor’s failure to submit written notice to Contractor within
10 days of the event causing the delay shall constitute a waiver of Sub-Contractor’s right to assert that
such delay justifies an extension of the Work Schedule.

4.05  Sub-Contractor acknowledges that TIME IS OF THE ESSENCE of this Subcontract and
accepts and confirms that the time allowed in the Work Schedule is reasonable for completing the Work
and agrees to dedicate such personnel and other resources as may be necessary to guarantee that the Work
is continuously managed and performed in a diligent, skilled and workmanlike manner in accordance with
Contractor’s objectives of cost, time and quality. Sub-Contractor’s failure to complete the Work within
the time parameters and milestones set forth in the Work Schedule shall constitute a breach of this
Subcontract.

4.06  On or before the first of every month during the term of this Subcontract, Sub-Contractor
shall submit a written status report to Contractor with sufficient details concerning the progress on the
Scope of Work and compliance with the Work Schedule.

ARTICLE 5
SUB-CONTRACTOR’S REPRESENTATIONS AND DUTIES

5.01  Sub-Contractor shall ensure that it is in compliance with, and all aspects of the Work are
in compliance with, applicable federal and Navajo Nation laws, regulations, executive orders, policies,
codes and regulations including but not limited those set forth in this Subcontract, Work Order No. 4 and
Contractor’s Master Contract.

5.02 Atall times during the term of this Subcontract, Sub-Contractor shall maintain in force
all registrations and licenses required by any governmental authorities having jurisdiction over Sub-
Contractor, including but not limited to registration and license to conduct business on the Navajo Nation.

5.03  Sub-Contractor represents that it has expertise in modular home manufacturing and that it
will perform the Work consistent with the standard of care, defined as the degree of diligence and care
ordinarily exercised by experienced and fully competent modular home manufacturers. This standard of
care shall be deemed to apply to, govern, and be the basis from which Sub-Contractor’s performance shall
be evaluated in any dispute resolution proceeding.

5.04  Sub-Contractor shall attend all meetings scheduled by Contractor to discuss the Work.

5.05  Promptly upon request, Sub-Contractor shall provide copies of drawings, reports,
specifications and other information that Contractor deems necessary, and in the format Contractor
requires.

5.06  Sub-Contractor may not retain sub-contractors for any portion of the Work unless it
obtains Contractor’s prior written approval, except for sub-contractors providing subassemblies,
appliances, or installation services.

5.07  If Sub-Contractor encounters hazardous materials or substances while performing the
Work under this Subcontract, and if reasonable precautions will be inadequate to prevent foreseeable
bodily injury or death to persons resulting from a material or substance encountered by Sub-Contractor,
Sub-Contractor shall, upon recognizing the condition, immediately stop the Work in the affected area and



notify Contractor. When the substance or material has been rendered harmless, the Work in the affected
area shall resume upon written agreement from Contractor.

5.08  Upon the completion of delivery and installation at a home site, Sub-Contractor shall
remove its tools, construction equipment, machinery, and any surplus material, and shall properly dispose
of waste material.

ARTICLE 6
SUB-CONTRACTOR’S WARRANTY

6.01 Materials and Labor. Sub-Contractor warrants to Contractor that all labor,
workmanship, materials, equipment, and furnishings used in, or incorporated into, the Work, will be of
good quality, new, that the Work will be free from defects in design, materials, and workmanship, and
that all work will conform with the requirements of this Subcontract and Work Order No. 4. Sub-
Contractor acknowledges that any part of the Work that does not conform with these requirements,
including substitutions not properly approved and authorized by Contractor, and including non-
conformance relating to any materials, equipment, furnishings, labor, installation or workmanship, may
be considered defective.

6.02  One-year warranty; repair or replacement. Sub-Contractor agrees to repair, replace,
re-perform or pay the Contractor and/or Owner, whichever is applicable, the reasonable cost of such
repair, replacement, or reperformance any portion of the Work that Contractor and/or Owner deems in its
sole discretion to be defective, so long as Contractor and/or Owner submits to the Sub-Contractor a
written notice of any defect within one (1) calendar year following the completion of Final Inspection for
the Work. The choice among repair, replacement, re-performance, or payment shall be the Sub-
Contractor’s. Any steps taken by the Sub-Contractor to correct defects shall not act to extend the term of
this warranty. All repairs, replacement, or re-performance by the Sub-Contractor shall be at no charge to
Contractor or Owner and shall be performed within sixty (60) calendar days of the Sub-Contractor’s
receipt of notification of the defect, which period shall be extended for delays outside of the Sub-
Contractor’s control.

6.03  Sub-Contractor agrees that the warranty shall be effective as of the date of completion of
the Final Inspection Form and run for 1 calendar year from such date.

ARTICLE 7
INDEPENDENT CONTRACTOR

7.01  Sub-Contractor shall act as an independent contractor in providing the Work. The means
and methods Sub-Contractor employs to provide the Work are matters entirely within its discretion and
control in accordance with accepted industry practices. Sub-Contractor has no authority to act as an agent
of Contractor. Sub-Contractor acknowledges and agrees that as an independent contractor, it is solely
responsible and liable for performance of all duties, obligations and responsibilities as an employer of
individuals hired or retained by Sub-Contractor to provide services hereunder. Contractor shall not be
responsible for the acts or omissions of Sub-Contractor.

ARTICLE 8
AUTHORIZED REPRESENTATIVES; NOTICES; COMMUNICATIONS




8.01  Contractor has designated Tamarah Begay (Email: tbegay@ids-a.com) to be its
representative with respect to this Subcontract, whose decisions, notices and directives shall be binding
upon Contractor. Sub-Contractor has appointed Michael Schmitt (Email: michaels@zennihome.com) to
be its representative with respect to this Subcontract, whose decisions, notices and directives shall be
binding upon Sub-Contractor.

8.02  All notices and other communications to be given hereunder shall be in writing, shall be
sent by email, and shall be deemed to have been received upon an email system delivery confirmation.

8.03  Pursuant to its contracts with Owner, Contractor is the administrator of the services for
the Project and as such is the entity with authority to facilitate the exchange of information among the
Owner, Sub-Contractor and other sub-contractors or consultants as necessary for the coordination of the
Work. Accordingly, all communications related to this Subcontract or the Work shall be forwarded and
communicated through Contractor.

ARTICLE 9
LIENS

9.01  Except for normal banking lines of credit to facilitate liquidity while waiting for payment
under this Subcontract, Sub-Contractor covenants and agrees to keep the modular units free and clear
from any and all liens for work performed or materials and equipment furnished and Sub-Contractor
agrees to indemnify Contractor and Owner against any and all costs, attorney fees, expenses, losses and
all damage resulting from the filing of any such liens against Contractor or Owner or the modular units. If
a lien is filed by a subcontractor or vendor of Sub-Contractor, Sub-Contractor will immediately take
whatever action is necessary to remove such lien at Sub-Contractor’s expense. Sub-Contractor shall, upon
request by Contractor, furnish waivers of such liens or receipts in full for all claims for such work or
materials and equipment and an affidavit that all such claims have been fully satisfied. Sub-Contractor
guarantees that, before the final progress payment is requested for each unit, such unit and all Work for
such unit, shall be free of liens, claims and security interests of third parties, and agrees to indemnify
Contractor and Owner against any and all costs, attorney fees, expenses, losses and all damage resulting
from any such interest.

ARTICLE 10
MUTUAL INDEMNIFICATION

10.01 Contractor and Sub-Contractor shall defend, indemnify and hold harmless the other
Party, including its successors and assigns and its officers, employees and agents from and against any
and all losses, costs, damages, claims, expenses, attorney’s fees, or other liabilities whatsoever, for any
injury, illness, disease or death to persons and for any damage to any property arising from the negligent
acts or omissions by the indemnifying Party and related to this Subcontract, regardless of whether any
liability is caused in part by the indemnified Party. The obligations set forth in this Article shall survive
termination of this Subcontract.

ARTICLE 11
INSURANCE

11.01 Pursuant to Section 16.9 of the Master Contract, Sub-Contractor shall at a minimum meet
the Insurance Requirements outlined in the Master Contract, issued by a licensed or approved insurer with



an “A.M. Best” rating for the term of this Subcontract and naming Contractor and Owner as additional
insureds. In addition, Sub-Contract shall carry the following insurance coverages:

11.01.01 Commercial General Liability, ISO CG 0001 Form or equivalent with
minimum limits of $1,000,000 per occurrence, $2,000,000 aggregate;

11.01.02 Workers” Compensation with statutory benefits and employer liability
coverage with minimum limits of $1,000,000/$1,000,000/$1,000,000;

11.01.03 Automobile Liability minimum limit of $1,000,000 per accident and
should include non-owned and hired automobiles;

11.01.04 Pollution Liability Coverage with a minimum limit of $1,000,000 per
occurrence;

11.01.05 Umbrella Liability with a minimum limit of $1,000,000 per occurrence;
and

11.01.06 Professional Liability with a minimum limit of $1,000,000 per claim,
$2,000,000 aggregate.

11.02 Sub-Contractor shall warrant that any retroactive date under the policy precedes the
effective date of this Subcontract and that either continuous coverage will be maintained or an extended
discovery period will be exercised for a period of 2 years beginning as of the date that performance under
this Subcontract is completed.

11.03 Sub-Contractor’s insurance coverage shall be on a primary, non-contributory basis with
any other insurance coverages and/or self-insurance carried by Contractor or Owner.

11.04  All Sub-Contractor’s coverages shall include a waiver of subrogation in favor of
Contractor and Owner for losses arising from work performed or services provided by Sub-Contractor
pursuant to this Subcontract.

11.05 Sub-Contractor’s policy shall include a “Separation of Insured” clause.

11.06 Sub-Contractor shall provide Contractor certificates of insurance. Each insurance policy
required by this Subcontract must be in effect upon, or prior to, commencement of performance under this
Subcontract and shall remain in effect until such time as all of its obligations under this Subcontract have
been fully and satisfactorily completed.

ARTICLE 12
COPYRIGHTS AND LICENSES

12.01 Pursuant to Section 39.0 of the Master Contract, all intangible and intellectual property or
work product that is produced by the Contractor or any of its subcontractors, which work product is
embodied in any tangible medium such as notes, plans, or drawings, including the overall form as well as
the arrangement and composition of spaces and elements in the medium, and is produced for purposes of
fulfilling any duties under this Subcontract or the Master Contract, shall be and remain the property of the
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Navajo Nation at all times, whether or not such product is completed or certified, and may be used by the
Navajo Nation, except for the limitations provided in Sections 39.1 and 39.2 of the Master Contract.

12.02 Contractor and Sub-Contractor shall not make changes in each other’s Instruments of
Service without written permission of the other party.

12.03 Sub-Contractor shall maintain on file and make available to Contractor design
calculations for the Work, and shall furnish copies thereof to Contractor on request.

ARTICLE 13
DISPUTES AND GOVERNING LAW

13.01 Any claim, dispute or other matter in question arising out of or relating to this
Subcontract shall be subject to the same dispute resolution provisions as set forth in Section 46.0 of the
Master Contract.

13.02 Mutual Waiver of Consequential Damages. Neither party to this Subcontract shall be
liable to the other party or any third party claiming through the other respective party, for any special,
incidental, indirect, punitive, liquidated, or consequential damages of any kind including but not limited
to lost profits or use of property, facilities or resources, that may result from this agreement, or out of any
goods or services furnished hereunder.

13.03 This Subcontract shall be governed by, construed and enforced in accordance with the laws
of the Navajo Nation.

ARTICLE 14
TERMINATION OR SUSPENSION

14.01 Either Party may terminate this Subcontract if the other Party violates or breaches any of
the terms and conditions herein and does not remedy such violation or breach within 30 days after
receiving written notice from the non-breaching Party specifying the violation or breach.

If either Party chooses, without waiving other remedies, it may take reasonable steps to correct the
violation or breach and recover the costs of correction, either through mutual agreement or by deducting
such costs from payments due to the breaching Party, provided such deduction is reasonable, documented,
and agreed upon in good faith.

14.02 Contractor may also terminate this Subcontract or suspend Sub-Contractor’s services for
the reasons set forth in Section 26.0 of the Master Contract.

14.03 Contractor shall promptly notify Sub-Contractor of termination or suspension.

14.04 In the event this Subcontract is terminated, Sub-Contractor will be paid for the Work on
units that have been completed, delivered and installed before the termination date, subject to
Contractor’s rights to audit, offsets or damages, and subject to such payment being received by Contractor
from Owner. Any amounts paid to Sub-Contractor for the Work on units that have not been completed,
delivered and installed before the termination date shall be returned to Contractor within 5 days of the
termination.



14.05 Except as provided in Section 14.04, neither Party shall have any liability to the other for
compensation, expenses, additional fees, anticipated profits for unperformed or incomplete Work, lost
business opportunities, or any overhead or other costs attributable to a termination by the other Party
under this Subcontract.

ARTICLE 15
COMPLIANCE WITH NAVAJO NATION LAWS, FEDERAL LAWS, REGULATIONS AND
EXECUTIVE ORDERS

15.01 Sub-Contractor hereby acknowledges that applicable laws, prohibit Sub-Contractor from
placing a lien on any Site of the Project.

15.02 Sub-Contractor shall comply with the Navajo Nation’s Business Procurement Act, 12
N.N.C 88 1501, et seq., the Navajo Preference in Employment Act, 15 N.N.C. 8§ 601 et seq., the Navajo
Business Opportunity Act, 5 N.N.C. 88 201 et seq., and all other applicable Navajo Nation laws and
regulations and of the United Staes now in force and effect or as hereafter may come into force and effect
that pertain to the work to be performed or services to be provided under this Subcontract, unless
specifically excused from compliance with these laws.

15.03 Sub-Contractor shall comply with applicable federal and state laws, regulations, codes,
requirements, policies, procedures and executive orders including but not limited to: the Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards and
Procurement Standards, 2 CFR Part 200 and Subpart D; International Building Code; National Electric
Code; Uniform Plumbing Code; OSHA; NFPA 5000; Sanitation Facilities Construction Technical
Provisions; BIA local standards and specifications; Federal Highway Administration Standards; Urban
Planning and Space Standards Regulations; applicable Arizona, New Mexico and Utah Building Codes;
AASHTO Standard, Guides, and Specifications; BIA Manuals; U.S. Housing and Urban Development
Regulations; Title VI of the Civil Rights Act of 1964; Contract Work and Safety Standards Act; and other
applicable State or Federal Manuals, Standards, Guidelines and standard procedures as requested for each
assigned Project, unless specifically excused from compliance with these laws.

15.04 During the performance of this Subcontract, Sub-Contractor agrees as follows:

15.04.01 Sub-Contractor will not discriminate against any employee or applicant
for employment because of race, color, religion, sex, sexual orientation,
gender identity, or national origin. The Sub-Contractor will take
affirmative action to ensure that applicants are employed, and that
employees are treated during employment without regard to their race,
color, religion, sex, sexual orientation, gender identity, or national origin.
Such action shall include, but not be limited to the following:
Employment, upgrading, demotion, or transfer; recruitment or
recruitment advertising; layoff or termination; rates of pay or other forms
of compensation; and selection for training, including apprenticeship.
The Sub-Contractor agrees to post in conspicuous places, available to
employees and applicants for employment, notices to be provided setting
forth the provisions of this nondiscrimination clause.



15.04.02

15.04.03

15.04.04

15.04.05

15.04.06

15.04.07

Sub-Contractor will, in all solicitations or advertisements for employees
placed by or on behalf of the Sub-Contractor, state that all qualified
applicants will receive consideration for employment without regard to
race, color, religion, sex, sexual orientation, gender identity, or national
origin.

Sub-Contractor will not discharge or in any other manner discriminate
against any employee or applicant for employment because such
employee or applicant has inquired about, discussed, or disclosed the
compensation of the employee or applicant or another employee or
applicant. This provision shall not apply to instances in which an
employee who has access to the compensation information of other
employees or applicants as a part of such employee's essential job
functions discloses the compensation of such other employees or
applicants to individuals who do not otherwise have access to such
information, unless such disclosure is in response to a formal complaint
or charge, in furtherance of an investigation, proceeding, hearing, or
action, including an investigation conducted by the employer, or is
consistent with the contractor's legal duty to furnish information.

Sub-Contractor will send to each labor union or representative of
workers with which he has a collective bargaining agreement or other
contract or understanding, a notice to be provided advising the said labor
union or workers' representatives of the contractor's commitments under
this section, and shall post copies of the notice in conspicuous places
available to employees and applicants for employment.

Sub-Contractor will comply with all provisions of Executive Order
11246 of September 24, 1965, and of the rules, regulations, and relevant
orders of the Secretary of Labor.

Sub-Contractor will furnish all information and reports required by
Executive Order 11246 of September 24, 1965, and by rules, regulations,
and orders of the Secretary of Labor, or pursuant thereto, and will permit
access to his books, records, and accounts by the administering agency
and the Secretary of Labor for purposes of investigation to ascertain
compliance with such rules, regulations, and orders.

In the event of Sub-Contractor's noncompliance with the
nondiscrimination clauses of this Agreement or with any of the said
rules, regulations, or orders, this Agreement may be canceled,
terminated, or suspended in whole or in part in accordance with
procedures authorized by Executive Order 11246 of September 24, 1965.
Prior to any such action, Sub-Contractor shall be provided written notice
of the alleged noncompliance and a 7 day period to remedy the violation
or demonstrate compliance. If Sub-Contractor fails to remedy the
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violation or demonstrate compliance within the specified period, Sub-
Contractor may also be declared ineligible for further Government
contracts or federally assisted construction contracts as provided by
Executive Order 11246, or other applicable laws, rules, regulations, or
orders. Any sanctions imposed or remedies invoked shall be in
accordance with the due process rights afforded to Sub-Contractor under
applicable law.

15.05 Sub-contractor is encouraged to adopt and enforce a policy requiring on-the-job seat belt
usage (Executive Order 13043, 62 FR 19217 (Apr. 18, 1997)) and a policy banning texting while driving
(Executive Order 13513, 74 FR 51225 (Oct. 6, 2009)).

15.06 Sub-Contractor attests that it has filed the required certification under the Byrd Anti-
Lobbying Amendment (31 U.S.C. 1352). Sub-Contractor attests that it has certified that it will not and
has not used Federal appropriated funds to pay any person or organization for influencing or attempting
to influence an officer or employee of any agency, a member of Congress, officer or employee of
Congress, or an employee of a member of Congress in connection with obtaining any Federal Contract,
grant or any other award covered by 31 U.S.C. 1352. Sub-Contractor further attests that it has disclosed,
and will continue to disclose, any lobbying with non-Federal funds that takes place in connection with
obtaining any Federal award.

15.07 Under Section 3702 of the Contract Work Hours and Safety Standards Act, (40 U.S.C.
327 through 333) the Sub-Contractor shall be required to compute the wages of every mechanic and
laborer on the basis of a standard workweek of 40 hours. Work in excess of the standard workweek is
permissible provided that the worker is compensated at a rate of not less than 1 1/2 times the basic rate
of pay for all hours worked in excess of 40 hours in the workweek. Pursuant to 40 U.S.C. 3704 no laborer
or mechanic shall be required to work in surroundings or under working conditions which are unsanitary,
hazardous or dangerous. These requirements do not apply to the purchases of supplies or materials or
articles ordinarily available on the open market, or contracts for transportation or transmission of
intelligence.

15.08 In accordance with 41 U.S.C. § 4712, the Sub-Contractor shall provide protections for
whistleblowers. The Sub-Contractor shall not discharge, demote, or discriminate against an employee in
reprisal for disclosing to the Sub-Contractor, Contractor, the Navajo Nation, or relevant federal
authorities, evidence of gross mismanagement or waste of funds provided under the Master Contract, an
abuse of authority relating to the Master Contract, a substantial and specific danger to public health or
safety, or a violation of law, rule, or regulation.

15.09 Inaccordance with the American Rescue Plan Act of 2021 (ARPA), Sub-Contractor shall
comply with all applicable federal laws, regulations, executive orders, policies, procedures, and
directives, which may include but shall not be limited to: the Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, 2 C.F.R. Part 200; Procurement Standards in 2
C.F.R. Part 200 Subpart D; and applicable legal requirements cited in 2 C.F.R. Part 200 Appendix II.

15.10 Sub-Contractor shall comply with all federal requirements in the ARPA; the Financial

Assistance Agreement between Treasury and the Navajo Nation; the CSLFRF Final Rule and other
Treasury guidance in the form of Frequently Asked Questions; and the CSLFRF Compliance and
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Reporting Guidance.

15.11 Any publications produced with ARPA funds must display the following language: “This
project [is being][was] supported, in whole or in part, by federal award number 21.027 awarded to the
Navajo Nation by the U.S. Department of the Treasury.”

15.12 Sub-Contractor agrees to assist and cooperate with Contractor and Owner and their
designated representatives in the monitoring of the Work to which this Subcontract relates, and to provide
timely access to records and submit reports as may be requested by Contractor or the Owner to facilitate
the Navajo Nation’s compliance with ARPA requirements.

15.13 Sub-Contractor shall comply with Title VI of the Civil Rights Act of 1964, which
prohibits recipients of federal financial assistance from excluding from a program or activity, denying
benefits of, or otherwise discriminating against a person on the basis of race, color, or national origin (42
U.S.C. § 2000d et seq.), as implemented by the Department of the Treasury’s Title VI regulations, 31
CFR Part 22, which are herein incorporated by reference and made a part of this Agreement. Title VI also
includes protection to persons with “Limited English Proficiency” in any program or activity receiving
federal financial assistance, 42 U.S.C. § 2000d et seq., as implemented by the Department of the
Treasury’s Title VI regulations, 31 CFR Part 22, and herein incorporated by reference and made a part of
this Agreement.

ARTICLE 16
CONFIDENTIALITY

16.01 For purposes of this Article, “Confidential Information” means any and all information
(and any and all documents or other media or materials containing information) that is: (a) not publicly
available and that pertains to the Work or the Project, whether or not such information is expressly
labeled or described as confidential; (b) expressly labeled or described as confidential; (c) generated by
either Party pursuant to this Subcontract, including without limitation, all quotes, estimates, bids, reports,
maps, surveys, plans, computations, etchings, sketches, tracings, drafts and all other original documents;
and (d) any other information that should reasonably be recognized as Confidential Information.
Notwithstanding the foregoing, Confidential Information shall not include information which: (e) was
known by the receiving Party prior to receiving the Confidential Information from the disclosing Party;
() is or becomes publicly available through no fault of or failure to act by the receiving Party in breach of
this Subcontract; or (g) is required to be disclosed in a judicial or administrative proceeding, or is
otherwise requested or required to be disclosed by law or regulation.

16.02 Each Party agrees not to disclose or allow access to any Confidential Information to any
person (including employees, except as necessary to perform the Work), to refrain from using
Confidential Information for purposes other than the performance of the Work, to refrain from
reproducing any Confidential Information except as necessary to perform the Work, and to return to the
disclosing Party all documents and other materials containing Confidential Information immediately upon
the disclosing Party’s request and in any event, upon the termination of this Subcontract or completion of
the Sub-Contractor’s services.

16.03 Notwithstanding the foregoing, either Party may disclose Confidential Information
pursuant to any governmental, judicial, or administrative order, subpoena, discovery request, regulatory
request or similar method, provided that the receiving Party promptly notifies the disclosing Party in
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writing, to the extent practicable, of such demand for disclosure so that the disclosing Party, at its sole
expense, may seek to make such disclosure subject to a protective order or other appropriate remedy to
preserve the confidentiality of the Confidential Information. If the disclosing Party is unable to obtain or
does not seek a protective order and the receiving Party is legally requested or required to disclose such
Confidential Information, disclosure of such Confidential Information may be made without liability.

16.04 Each Party shall notify the other Party immediately upon discovery of any unauthorized
use or disclosure of Confidential Information by the receiving Party, or any other breach of this
Subcontract, and will cooperate with efforts by the disclosing Party to regain possession of Confidential
Information and prevent its further unauthorized use.

16.05 Each Party acknowledges that the other Party will not have an adequate remedy under
any applicable laws for any breach of the foregoing provisions, and that, accordingly, the disclosing Party
may obtain injunctive relief or a decree of specific performance directing the receiving Party to cure any
such breach and to refrain from further actions that would constitute such a breach. Each Party
acknowledges and agrees that its obligations hereunder and all other confidentiality provisions of this
Subcontract are fiduciary in nature, and that any release of Confidential Information by either Party
contrary to these confidentiality provisions shall be subject to all remedies and damages available to the
other Party at law or equity for breach of fiduciary duty. The disclosing Party shall be entitled to recover
its costs and fees, including reasonable attorneys’ fees, incurred in obtaining any such relief.

ARTICLE 17
MISCELLANEOUS PROVISIONS

17.01 Contractor and Sub-Contractor, respectively, bind themselves, their agents, successors,
assigns and legal representatives to this Subcontract.

17.02 Sub-Contractor shall not in any manner whatsoever assign, convey, transfer, or sublet any
rights to this Subcontract or any interest therein, any work product resulting from the Work performed, or
any monetary claims against Contractor, to any related or common ownership entity or to any third party
without the prior written consent of Contractor. Any attempted assignment without such prior consent
shall be void; said consent may be granted, granted upon conditions, or withheld, at Contractor’s sole
discretion.

17.03 The invalidity or unenforceability of any one of the terms, conditions, covenants or
provisions of this Subcontract, or any portion thereof, shall not affect the remaining portions thereof, and
the Subcontract shall be construed and enforced as if such invalid term, condition, covenant or provision
had not been included herein.

17.04 This Subcontract represents the entire and integrated agreement between Contractor and
Sub-Contractor and supersedes all prior negotiations, representations or agreements, either written or oral.

17.05 This Subcontract may be amended only by written instrument signed by both Contractor
and Sub-Contractor.

17.06 A copy of Contractor’s agreement with the Owner, known as the Master Contract, is
attached hereto as Exhibit D. Pursuant to Section 30 of the Master Contract, all of Contractor’s
subcontractors are bound by all provisions, conditions and covenants contained in the Master Contract.
Where a provision of this Subcontract is inconsistent with the Master Contract, the Master Contract shall
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govern. In the event of a conflict between the terms of the Master Contract and Work Order No. 4, the
Master Contract shall govern, except that any conflict related to specifications for the units in Work Order
No. 4 shall take precedence.

17.07 This Subcontract may be executed in counterparts, all of which shall constitute a single
agreement. This Subcontract may be executed by electronic signatures which shall be deemed legally
binding and enforceable.

CONTRACTOR: SUB-CONTRACTOR:

Indigenous Design Studio + ;rchitare, LLC ZenniHome LLC

By: Tamarah Begay, President/CEO By: Robert M. Worsley, CEO/F under
January 17, 2025 January 17, 2025

Date Date
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Exhibit A

Navajo Nation DCD/CHID IDIQ ARPA HOUSING WORK ORDER
FORM - MODULAR HOUSING

CHAPTER AND
PROJECT NAME

Various Chapters — Navajo Nation Wide

PROJECT . . ) .
DESCRIPTION Construction and Delivery of (160) 3-bedroom; 1-bathroom Modular Units
CONTRACT NO. CO16637 \SSRK GRBER No. 4

REQUESTING :

DEPARTMENT [ Tl sl ' 000

PROJECT

lind ba, Inc CONTRACTOR IDS+A

MANAGER
NUMBER OF UNIT(S) RIS

CONTRACTOR IS REQUESTED TO PROVIDE A COST PROPOSAL FOR THE FOLLOWING SCOPE OF WORK

Attached are 160 Applicants with Chapter and Coordinates for location.

Al Units will require:
e 3 Bedroom; | Bathrooms

o ADA complaint fixtures or finishes doorway (Bathroom, Hallway, Front
Doorway)

e Electric Appliances (Kitchen Stove)

+ Electric Appliances (Furnace, Water Heater, Refrigerator)

Wood Burning Stove

- Please review this section carefully. The Navajo Nation is requiring a fixed cost
~ proposal for a bulk-order of 160-Navajonized units across the Nation. After review
~ of the preliminary questions and answers with IDS+A, please note the following:

1. No coordinates and site information will be provided at this time. IDS+A will
need to make assumptions about site conditions as part of the cost
proposal and all assumptions need to be included in the IDS+A response
for review by the Nation's as part of the Nation’s consideration of the
overall anticipated cost per site. Assumptions shall include, but not be
limited to:

a. Assumed soil conditions.

b. Assumed structural foundation design.

c. Assumed delivery conditions and costs for equipment to deliver and
set the modular home.

d. Assumed responsibilities of the Nation.

DCD/IDIQ ARPA HOUSING MODULAR HOUSING WORK ORDER Page 1of4



2. The Nation does not agree on a per unit design “use” fee. IDS+A proposed
modular units for this project, and the Nation assumes and expects that all
architectural drawings are standard for each modular home and that the
interior layout of each home will be exactly the same to ensure
consistency with the delivery and installation of each unit; however, the
Nation acknowledges the structural / foundation site design will be unique
to each home based on the site-specific. The Nation suggests that IDS+A's
proposal be based on the more conservation foundation type out of the
three (3) suggested in the initial response. Based on the preliminary
schematic view of the modular units, they appear to have flat roofs. All
units designs and costs shall account for the appropriate installation of
down spouts and splash blocks for proper drainage of the water away
from the modular unit at the conclusion of installation.

a. Any deviations from the architectural design requirements that don't
fit this request, need to be outlined in detail in the IDS+A response.

Maps and location coordinates for the subject structures will be provided at a
later date under a separate submittal.

All modular sites require approved/finalized homesite leases. CHID has copies of
the homesite and/or residential leases on file.

Outline any site-specific considerations per location. May be different per site.
All site-specific locations are to entail same general pre-construction activities.

Homes designed shall be with upgraded materials for energy efficiency. Floor
System, Exterior/Interior Wallls, Roof System, Windows and increased Insulation R-
Values.

Waterline: Stub out five (5) to 10 feet from the subject structures or per NTUA
guidelines.

Stub out five (5) to 10 feet from the subject structures or per NTUA guidelines.

Service pole and meter base will be set by NTUA, or other utility provider
guidelines (e.g., APS).
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GAS UTILiTY . Stub out five (5) fo 10 feet from the subject structures. Any units to be supplied

. with LP gas will be installed by the propane provider in accordance with their
. specifications or guidelines.

REQUIREMENTS /
ASSIGNMENTS

| APPLICABLE)
BID ALLOW i
OPTION NO. 2 (AS

CAPPLICABLE)

 DELIVERY

'REQUIREMENTS

'WARRANTY
REQUIREMENTS

ISSUANCE OF WORK ORDER

MANDATORY SITE VISITS

DEADI.INE TG SFIBM['I'

QUESTIONS
'DEADLINE FOR

A ""'DENBUM/CLARIFICA‘I‘ION

lDEADI.INE FOR COST

PROPOSAL

DESIGN / LAYOUTS

SUBMITTAL

UNIT DELIVERY

-SUBSTANTIAL '
COMPLETION

DCD/IDIQ ARPA HOUSING MODULAR HOUSING WORK ORDER

' Deliver and set-up at site on Contractor. Conditions to be assessed prior to
~ delivery by the Conftractor.

The modular structures will come with a standard manufacturer's warranty period

as specified in the approved Cost Proposal. Site construction and unit installation
shall have a workmanship warranty period of not less than one (1) year from
acceptance by the Owner.

: WORK ORDER SCHEDULE
-~ December 18, 2024

At the request of the IDS+A (Contractor)

Ty e

December 18, 2024

- December 19, 2024

| December 20, 2024

PROJECT SCHEDULE

Page30f4



'FINALCOMPLETION
WITH UTILITIES
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NAVAJO NATION DCD/CHID IDIQ ARPA HOUSING WORK ORDER COST PROPOSAL FORM
MODULAR HOUSING

Item
No.

Work Order No. 4: 160 Units: 3-bedroom; 1 bathroom — Various Chapters — Navajo Nation Wide

Description

3 Bedroom; 1 Bathroom Navajoized Units, ADA-compliant required for bathroom and
interior & exterior doors.

As stated in the scope summary, the Nation assumes a standard drawing set for all 3-
bedrooms and 1-bathroom units at the minimum of 1000 square feet per unit. Utilizing
previously stated assumptions, the unit cost shall be fully inclusive of the design,
delivery, site preparation (cut/fill/over excavation), unit placement inclusive of any
equipment required, a 12-month warranty, wood burning stove, quality control testing,
interior finish, exterior finish, access steps for both the front/back doors, utility stub outs
within 10° of the modular unit, and any structural foundation support required for the
foundation type utilized for the cost proposal.

*Delivery cost shall include delivery to the site location within the Chapter Boundary
area. This will be a fixed delivery cost based on Chapter recipient location.

Note: Total cost of work order not to exceed $49,999,995.00, including Sales Tax of
6%.

Alternative Bid No. 1:

Alternative Bid No. 2:

Bid Allowance No. 1: This allowance will be utilized on a case-by-case basis for any
additional site work NOT considered as part of the included IDS+A assumptions in the
cost proposal.

IDIQ ARPA HOUSING MANUFACTURED HOUSING WORK ORDER COST PROPOSAL

Unit Cost Unit
(Lump Sum) Quantity

ZenniHome
Logistics Units
& Installation

$274,811.29 160

IDS&A
Architectural/
Management
Fees

$20,000.00 160

160

Total Cost for Units

§ 43,969,806.40

§ 3,200,000.00

&5
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‘i T —. .
' Navajo Nation Taxes @ 6% Subtotal :$ 2,830,188.60
| * With ’
) . _ Allowances
 Payment Percentage 7
' 50% - Down Payment upon acceptance of Work Order
© 25% - Upon Delivery and Set Up of Units
15% - Upon Completion of Install
10% - After Final Punchlist and Final Inspection
| o
. Total With  $49,999,995.00
NN Taxes ;
NAVAJO NATION:
W [2-18-24
Kris Beecher, Deputy Chief of Staff Date
Office of the President
FUNDS AVAILABILITY:
Alfreida Nez, Sr. Programs & Project Specialist Date Business Unit Number

Community Housing & Infrastructure Dept./DCD

CONTRACTOR:
7 amarah Begay 12/18/2024
Tamarah Begay, CEC/Pisident Date

Indigenous Design Studio + Architecture, LLC
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DCD - CHID IDIQ HOUSING
MASTER CONTRACT
MODULAR SCOPE OF WORK

EXHIBIT C

Provide comprehensive, full-service professional On-call Design/Build, Purchase & Delivery of
Modular Homes throughout the Navajo Nation in Arizona, New Mexico and Utah. A Modular
build Contractor will be expected to construct new homes ranging from 1-3 bedrooms/1-2
bathrooms, including delivery, site preparation for foundation installation and other necessary

amenities.

This scope of work is not intended to be comprehensive. The Nation is to issue project specific

work orders for homes on a case-by-case basis for funding that may include ARPA, BIA, HUD, and

Navajo Nation funding and shall include project specific details.

1. Design Modular
a. Design all floor plans to meet ADA compliance (bathroom, doorways)

b. Design plans to enhance insulation for energy efficiency (upgraded
specifications)

c. Floor Plans need to meet the following floor plan square footage
minimum/maximum as outlined below (deviations may occur from these sizes
on a case-by-case basis):

a.
b.
c.

1 Bedroom: 750 - 800 SF
2 Bedroom: 800 - 900 SF
3 Bedroom: 800 — 1000 SF

d. Deliverables

a.

S e o0y

Schematic Floor Layout
Architectural Plans
Electrical Plans
Mechanical Plans
Plumbing Plans
Foundation / Set Plans
Interior / Exterior Finishes
Roof Trusses

e. Itis the objective of the Nation to have each Contractor provide a design with a
standard layout that will be used for all units delivered/built by the Contractor.
Ownership of the drawings will be assigned to the Nation.

2. Build —-Modular
a. Contractor will build/fabricate Modular homes to the specifications listed in

above.
b. Homes to be built on Contractor’s or associated partner’s manufacturing facility.

c. Contractor to allow the Navajo Nation to conduct onsite monthly inspections.
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. Surveying / Site Stakin

The Nation will be responsible for site staking for the delivery/construction of any unit,
regardless of construction medium. During the course of the project, if any site staking is
removed/destroyed, it is the responsibility of the Contractor to notify the Nation.

. Utilities
All units, regardless of construction medium, will require the Contractor to stub out the
water, wastewater, electricity, and gas to 5’ within the residential unit.

DCD and other 3™ parties will be responsible for the coordination, cost, and connection
of all final utilities to the unit(s).

. Foundation

Modular — Foundations will be determined on a case-by-case basis by the Geotech
report recommendations. Any cut/fill/excavation work will be the responsibility of the
Contractor.

. Delivery and Set-Up
The contractor is responsible for all delivery fees and permits associated with the

transportation of any modular units to the homesite identified by the individual work
orders. The contractor is responsible for completing any assessments necessary for
determining what clearances, equipment, and special conditions need to be considered
when delivering a unit to the homesite.

Mobilization / Site Yards

The Contractor is responsible for any mobilization and yard requirements necessary for
the storage of equipment/material. The Nation will not be responsible for any damage
or theft for material, equipment, and construction of the units/homes.

. Design Criteria/Specifications (Modular)

The design and construction of all modular housing units shall be in compliance with the
U.S. Department of Housing and Urban Development (HUD) Manufactured Home
Construction and Safety Standards. (24 CFR Part 3280) and current International Building
Codes (IBC). Work Order specific design specifications may apply and will be provided on
a case-by-case basis.

The following minimum requirements apply:
e 2x10 floor joist
e 3/4-inch OSB floor decking
e R-38 Insulation Value
e 2x6 exterior walls
e R-21 Insulation Value
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9.

10.

e Masonite siding

e 2x4 interior walls

e 1/2-inch sheetrock

e 2x4 roof rafters

e Spray foam insulation

¢ 1/2-inch OSB roof decking
¢ Rib steel roof panel

e Double-pane windows

Submittals

The contractor shall be responsible for providing submittals throughout the project for
the owner’s approval. The Contractor is responsible for providing the Nation with a list
of expected project submittals that will need to be reviewed prior to the delivery of any
unit/home.

Schedule

The contractor shall be responsible for submitting a fabrication and delivery schedule
for each work order assigned that will include major milestones, submittal reviews, and
other information necessary for the Nation to properly plan, coordinate, and
communicate with all vested parties.
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EXHIBIT B

Sample Progress Payment Monthly Invoice Content

Each unit that Sub-Contractor manufactures will be assigned an identifying number, UNIT ID No. 1
through UNIT ID No. 160, and such identifying number will be used in invoices for the progress
payments referenced in Subcontract Section 3.04. There are three progress points (see Work Order). When
a progress point has been met and is ready to be invoiced, the unit shall be identified as a line item on an
invoice. The example below shows how UNIT ID No. 1 will be invoiced at each of the three progress
points. All units should follow this same method for invoicing. A monthly invoice may list multiple unit
ID numbers, but each should be set out separately.

Supporting documentation to verify the requested progress payment for the unit shall be attached. See
Subcontract Section 3.02.

After UNIT ID No. 1 is delivered to the homesite and set up, Sub-Contractor will include the following
on its invoice for the applicable month:

UNIT ID No. 1
$68,702.82 25% progress payment — Delivery and Set Up of unit COMPLETED on [date]

After UNIT ID No. 1 is installed, Sub-Contractor will include the following on its invoice for the
applicable month:

UNIT ID No. 1

$41,221.69 15% progress payment — Completion of the install of unit COMPLETED on
[date]

After UNIT ID No. 1 has the final punchlist, inspection and approval completed, Sub-Contractor will
include the following on its invoice for the applicable month:

UNIT ID No. 1

$27,481.13 10% final payment — Final punchlist for the unit COMPLETED on [date] and
final inspection and approval of the unit by Contractor COMPLETED on [date]
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EXHIBIT C

Production Plan from 01/16/2024

Plan
week date production | accumulated finished project qty.
Note: Start of production pending received funds, schedule may be adjusted based on when
funds are recieved

6 2/28/2025

7 3/7/2025 1 1 0 0
8 3/14/2025 1 2 0 0
9 3/21/2025 1 3 1 1
10 3/28/2025 1 4 1 2
11 4/4/2025 1 5 2 4
12 4/11/2025 2 7 2 6
13 4/18/2025 2 9 2 8
14 4/25/2025 2 11 2 6
15 5/2/2025 2 13 2 8
16 5/9/2025 2 15 3 11
17 5/16/2025 3 18 3 14
18 5/23/2025 3 21 3 17
19 5/30/2025 3 24 3 20
20 6/6/2025 3 27 4 24
21 6/13/2025 3 30 4 28
22 6/20/2025 4 34 4 32
23 6/27/2025 4 38 4 36
24 7/4/2025 4 42 4 40
25 7/11/2025 4 46 5 45
26 7/18/2025 4 50 5 50
27 7/25/2025 5 55 5 55
28 8/1/2025 5 60 5 60
29 8/8/2025 5 65 5 65
30 8/15/2025 5) 70 5 70
31 8/22/2025 5) 75 5 75
32 8/29/2025 5 80 5 80
33 9/5/2025 5) 85 5 85
34 9/12/2025 5 90 5 90
35 9/19/2025 5) 95 5 95
36 9/26/2025 5) 100 5 100
37 10/3/2025 5) 105 5 105
38 10/10/2025 5) 110 5 110
39 10/17/2025 5 115 5 115
40 10/24/2025 5 120 5 120
41 10/31/2025 5 125 5 125
42 11/7/2025 5 130 5 130
43 11/14/2025 5 135 5 135
44 11/21/2025 5 140 5 140
45 11/28/2025 5 145 5 145
46 12/5/2025 5 150 5 150
47 12/12/2025 5 155 5 155
48 12/19/2025 5 160 5 160
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EXHIBIT D

INDEFIN E DELIVERY/INDEFINITE Q Y

AJO ATION CONTRACT

The Pariies acknowledge the terms within this box Article are relerenced in the Masier Coniract

and are for Navajo Nation govemmental purposes only. Except as required in the Master
Contract, changes to the terms within this box Article will nol require a modification.

Number:

Contract Begin Date of Execution by the Navajo Nation President

Contract Term Ends.

President
Unit Number(s) Amountto  cumber
K210775.6966(,94 © .{PQ $95412.8%2

K211564.6866* (e 0 $50-800-000-

K2115137.6968 (99 © {..(?'ﬁL $15,340.604 >§F[10,000, 060
Se

This Indefinite Delivery/Indefinite Quantity Master Contract (“Master Contract™} is entered into between
the Navajo Nation, hereinafier “Navajo Nation,” and Indigenous Desien Studio & Architecture, L.L.C.
hereinafier “Contractor” to plan, develop, construct, and manage projects across the Navajo Nat  The
Navajo Nation and the Contractor shall be referred to singularly as “Party” and collectively as “Parties.”

1.0

2.0

DOC ENTS CONSTITUTING MASTER CONTRACT. The following are to be
considered collectively as one agreement/contract and the term ‘Master Contract” whenever used
herein shall be deemed to include all such documents.

L1 This Master Contract;

1.2 Exhibit A ~ Scope of Master Contract;

13 Exhibit B —- Work Order Form;

LS t C— Work Order Cost Propos I;

1.6 Exhibit D — Insurance;

L7 Exhibit E- Navaje Nation’s Financial Assistance Agreement with  asury

18 The following, which may be delivered on or after the Effective Date of the agreement, are
not attached hereto:

{a) Master Contract to Proceed;
(b) Project Specific Work Order; and
(c) Final Inspection Forms.
MASTER CONTRACT AMOUNT. The Navajo Nation shall pay the Contractor an amount not to

exceed one hundred and seventy million doilars ($170.000,000) over the life of this Master
Contract, which amount is the Original Contract Amount. Any modification of this original contract
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toerclo, and the application of afl provisions of the Master Contract to the
Contractor;

(H pursuant 1o 1 N.N.C. § 554(K) and 7N.NLC. § 1102, the appropriate Navaje Nation
district court shall have exclusive jurisdiction to compel the Navajo Nation's
participalion in an ©and shall have exclusive jurisdiction to en e,
modify. or vacaie an arbitration award resulting from such arbitration: the
Contractor understands and agrees that domestication of an arbitration Judgment
against the Navajo Nation m any other court will violaie the Navajo Nation
Sovercign Immunity Act such that the Navajo Nation will be able to assert the
defense of sovereign immunity in any other Toreign {federal, state, tribal) co
and

() neither Party can be awarded any attorney s fees and costs,

46.3  Exclusive remedy. The negotiation and arbitration provisions provided above shall
constitute the sole and exclusive remedy 1o any dispute or controversy arising from this
Masier Contract. This dispute resolution agreement shall be u complete defense to any suit,
claim, action, or proceeding in any federal, state, or wribal judicial or administrative
tribunal: and

46.4  Post-termination; post-expiration. Regarding any dispute arising from this Master
Contract. the dispute resolution procedures set forth abave shall survive the termi or
expiration of this Master C ontract,

6.5  Challenges limited, By cotering into this Master Contract, the Contractor expressly
wnts and agrees that it shall not contest or challenge the territorial, administrative,
legislative, executive or judicial jurisdiction of the Navajo Nation on the basis that such
Jurisdiction is inconsistent with the status of the Navajo Nation as an Indian tribal Nation,
or that the Navujo Nation government is not a government of gencral jurisdiction, or that
the Navajo Nution government does not possess full police power (i.e., the power to
legislate and regulate for the public’s general health and welfure) over all lands. persons,
activities, transactions. or occurrences within its territorial boundaries, or on any other basis

not generally appl -able in « similar challenge to the jurisdiclion of a state government.

47, SEVERABILITY. Il any provision of this Master Contract is determined. by a court of’ compelent
jurisdiction or arbitrtion decision. to be nwalid, illegal or incapable of being enforeed under any rule of
taw, all ether conditions and provisions of this Master — ontracl shall nevertheless re yain in fitl] foree mnd
effeet.

DEPARTMENT OF JUSTICE APPROVAL. Pursuant to | N.N.C. § 554(0)(2) and (K) Navaj« Nation

riment of Justice approval is required for all agreements that include a limited waiver o

sovereign immunity to compel or enforee arbitration under the Navajo Nation Arbitration Act, as
amended, 7N.NC.§ 1101 et seq.

ﬁr;/‘l'——' - 7 _ — S 8_ '
Navajo Nation Dgpafiment of Justice e

200f 21



SIGNATURES OF THE CONTRACT

IN WITNESS WHEREOF, the Parties have executed this Contract by affixing the below signatures:
For the Contractor:

or ion:
Z@QM_A %% 07/29/2024 3 B 2024
Tamarah Begay, CEGfPredident  Date ygren
Indigenous Design Studio + Architecture ice of Vi ident
B008 Pennslyvania Circle NE - ost 9000
Albuguerque, NM 87110 W

15
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IDIQ SING WORK ORDER FORM
MODULAR HOUSING OPTION (DRAFT ONLY)

(Insert Chapter)
Delivery of __ Units

CO No. _

CHID - HIP

Site No.
Site No.
Site No.
Site No.
Site No.
Site No.

U N

**Fill out for all applicants per Chapter

All Units will require:
« 2 Bedrooms — 1 Bathroom.
» Bathrooms ADA complaint accessories.
« Propane Appliances (Stove, HVAQC)

« Refrigerator

See Attached Maps for EACH Site.

IDIQ HOUSING MANUFACTURED HOUSING WORK ORDER Page 1 of 3



All sites require homesite leases. CHID has HSL’s on record.

Outline any site-specific considerations per location. May be different per site.

Outline any site-specific details for water connection.

Outline any site-specific details for wastewater connection.

Outline any site-specific details for electric connection.

Outline any site-specific details for gas connection. Is every unit being facilitated
with propane or natural gas appliance?

IDIQ HOUSING MANUFACTURED HOUSING WORK ORDER Page 2 of 3



IDIQ HOUSING MANUFACTURED HOUSING WORK ORDER Page 3 of 3
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s HEL MoONTOYA
he Navajo Nation |[Yideesk4adi Ni 4hikees
MEMORANDUM
TO Patrick Dalgai, Department Manager II
Community Housing and Infrastructure Department
Division of Community Development
FROM %&
Shawnevan Dale, Executive Director
Division of General Services ~ Risk Management
DATE : June 28, 2024
SUBJECT:  MINIMUM INSURANCE RECOMMENDATION - DCD/CHID IDIQ Housing

(Indigenous Design Studio & Architecture LLC.).

Our office received the above-referenced document for review. The review focused primarily on the
Certificate of Insurance & Scope of Work, After further review, the Risk Management Program has the

following comment:

1. The Navajo Nation should require the following minimum insurance requirements:

a.

b.

C.

d.
e.

Commercial General Liability coverage, ISO CG 0001 Form or equivalent with minimum
limits of $1,000,000 per occurrence, $2,000,000 aggregate;

Auto Liability minimum limit of $1,000,000 per accident and should include non-owned
autos;

Workers’ Compensation coverage with statutory benefits and employer liability coverage
with minimum limits of $1,000,000/$1,000,000/$1,000,000.

Pollution Liability Coverage with a minimum limit of $1 ;000,000 per occurrence.

The Navajo Nation shall be named as additional insured Jor general liability, and auto

liability coverages only.

2. Additionally, the Navajo Nation should require the contractor to carry Professional Liability with
limits no less than $1,000,000 per claim, $2,000,000 aggregate. This coverage should be on a
claims-made basis and the retro date should be no later than the start date of the
project/agreement.

3. Al coverages should include a waiver of sub All coverages should be primary and the
Navajo Nation’s coverage non-contributory.

4. The Contractor has met the insurance minimums as reviewed by the Risk Management Program.

If you have any questions, please feel free to contact the Risk Management Program at 871-6335 Please
report any changes back to Risk Management for review.

Xe: rmp-file

DGS
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CO! GERTIFCATE H

COMMERCIAL GENERAL LIABILITY
CG20100413

POLICY NUMBER: ATN2325953
THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEES OR
CONTRACTORS — SCHEDULED PERSON OR
ORGANIZATION

This endorsement modiftes insurance provided under the foliowing'

COMMERCIAL GENERAL LIABILITY COVERAGE PART

SCHEDULE

Name Of Additional Insured Person{s}
Or Organization(s) Location{s) Of Covered Operations

As Required By Written Contract, Fully As Required By Writen Contract, ¥
Executed Prior To The Named Insured's Work |Executed Prior To The Named Insured's
Work

Information red {o this Schedule, if not a I In the

B. With respect to the insurance affordad to these

A. Section Il - Who Is An Insured is amended to
additional insureds, the following additional

inclide as an additional insured the person(s) or

CG 201004 13

organization(s) shown in the Schedule, bul only

with respect t liability for "bodily injury™, "properly

damage” or "personal and adverising injury"
caused, in whole or in part, by:

1. Your acts or omissions; or

2. The acis or cmissions of those acting on your
behalf;

in the performance of your ongoing operations for

the additional insuwred(s) &t the location{s)

designated

However:

1. The insurance afforded 1o such additional
insured only applies to the exient permitied by
law; and

2. If coverage provided to the additonat insured 18
requised by a coniract or agreement, the
insurance afforded to such additional insured
will not bz broader than that which you are
required by the contraclt or agreement to
provide for such additional insured.

© Insurance Services Office. Inc. 2012

exclusions apply.

This insurance does not apply to “bodily injury” or

"property damage” occurring afier;

1. All including materials, parts or
equipment furnished in conneclion with such
work, on the project (other than service,
mainlenance or repairs) to be performed by or
on behalf of the additionat insured{s) at the
location of the covered operations has been
completed: or

2. That porlion of "your work” out of which the
injury or damage arises has been put fo its
intended use by any person or organization
olher than another contractor or subcontracior
engaged in performing operations for a
principal as a part of the same project

Page 1 of 2
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Page 2 of 2

COl CERTIFCATE

C. With respect o the insurance afforded to hese

additional insureds, the following is added o
Section NIl - Limits Of Insurance;

Ii coverage provided fo lhe addilional insured is
required by a contraclt or agreement, the most we
will pay on behaif of the additional insured is the
amount of insurance:

1. Required by the conlract or agreement; or

© Insurance Services Office, inc., 2012

LEY Ta FTUMED

2, Available under the applicable Limils of
Insurance shown in the Declarations;

whichever is less.

This endorsement shall not increase the
applicable Limits of Insurance shown in the
Declarations.

CG20100413

RiG NG, DCD-CRID-2023-02-ARPA HOUSING



COl CERTIFCATE

CORD

CERTIFI

NNI

HE TEAMIFCSS

ZENNLLGC-01

TE OF LIABILITY INSURANCE

DATE (MMDDAYYYY)
#4114/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER
OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BEYWEEN THE ISSUING INSURER(S), A!

AND THE CERTIFICATE HOLDER.
the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have

BELOW. THIS CERTI
REPRESENTATIVEOR ROD

COVERAGE AFFORDED BY T}

L INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, ct 1o the terms and conditions ce policies may requirc an endorsement. A statement on
this certificale does orseme
RODUCER
arroll LLC ] !
Avenue ¥ (480) 844-9866
o+ —_—
_ _INSURER(3] AFFORDING COVERAGI —_
B 1 wisyper a: United Specialty Insurance Company _ 112837
INSURED | insurer o : Selective Insurance Co of Southeast 39926
ZonniHome LLC . surer ¢ : Copperpoint Indemnity Insurance Co 13928
PO Box 1895 INSURER D )
Page, AZ 86040 o _'
THIS IS TO CERTIFY THAT THE POUCIES OF INSURANC LISTED BELOW HAVE BEEN ISSUED TO THE INSURED N PERICD
NOTWITHSTANDING ANY REQUIREMENT TERM OR CONDITION OF ANY CONTRACTOROTHER DOCU  NT RESPECT TO WHICH THIS

IAAY BE ISSUED OR mAY CE AFFORDED BY THE POLICIES HERE! 15 SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND SucH MAY HAVE BEEN REDUCED BY
COMUSERGIAL Iy
| Jewesancz [ X ozeun X ATN2325983 32020 3nr2024
R 3 MSD EMP (R 4
- . PERSONAL £ A o
GEXL AGGREGATE LINIT APPLIES PER | GENERAL AGGREGATE 2
2oLy ixt FRO: Loe | PRODUCTS - COMPCE 2GS §
B ! svronoens vasiny gEedeny . §
X | arvamo 52501656 312023 | 3112024 5
T owsiep | SCHEDULED o
| ATon oy MITOS
o HON-OUNE AUAGE
- E@F& chLY E%c‘%‘o.\‘ie s -
i . 5
__ UMBRELLA UZB ] oteur | ExCHDCCU .5
EXCESSUAB : < A AGGREGATE s
o= RETENTICNS
3072 12002022, 22202 oo

ANY PROPRIETOR PAR TIER'EXE CUTIVE
OFF1 CLUDED?
; {#Aandatory in NH) ExcLUSE

H
i

HiA

DESCHIATION OF OPERATIOXNS F LOCATIONS  VEMIELES [ACORD 101, Addational Hemarks Stheguke. may be anached d mmﬂsiagesg;aquiuﬂ]

RE: Emergency

Operating Agreement # E-TC.22-D014; Navajo Leaso at 500 N Desert Bioom in Page,

THE NAVAJO NATION Is included as additional insured with respect to General Liability when required by written contract per attached forms.

CERTIFICATE HOLDER

CANCELLATION

THE NAVAJO NATION

Post Office Box 663
Window Rock, AZ 86515

Division of Economic Development

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANGELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DEUVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

gz i

ACORD 25 {2016/03)

© 1988-2015 ACORD CORPORATION, All rights reserved.
The ACORD name and logo are registered marks of ACORD

v FFG NO 10-2023-02-ARPA HOUSING




























EXHIBIT 3




Signature - BNKPRD09 Page 1 of 1

fiserv.

Checking Account Inquiry - Detail History Data 9-09-2025

Favorites *-NEW MEXICO BANK & TRUST ©

Information Account number ) shortname  INDIGENOUS DESIGN

Relp Detail information
Posting date julianfcalendar 2025017 / 117-25

Logoff Effective date julian/calendar 2025017 | 141725
Transaction number within day 1
DRJCR code 6
Postingfinternalferiginal tran code 452 [ 452 [ 452
Transaction amount 21,984,903.20-
Serialicheck number 61848
Strirurvbatiseq# 00/800/0000180/0061848/01
Quantity for this transaction 1
Passbookdreversal flag I
Substitute check flag
Source of transactionfuser ID {
Description of fransaction WIiRE OUT ZENN'HOME LLC

https://signature.heartland.inc:9444/B1_Signature_90/entry;jsessionid=... ~9/9/2025



9/9/25, 11:28 AM

9/9/2025 11:28 AM
NEW MEXICO BANK & TRUST

a division of HTLF Bank
ADVANCED BUSINESS CHECKING
XXXXXX5331
Amount: $-21,984,903.20
Statement Description: WIRE OUT ZENNIHOME LLC
Check Number: 61848
Posted Date: 1/17/2025
Type: Debit
Status: Posted

about:blank

about:blank

m
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The Navajo Nation DR.BuuU NYGREN Presipent

Yideeskjadi Nitsahakees | Think for the Future

MEMORANDUM

TO : Tamarah Begay, CEO/President
Indigenous Design Studio + Architecture

FROM : (ot L

Candice Yazzie, Division Director
Division of Community Development

DATE : May 22, 2025

SUBJECT : Disallowed Costs and Invoice Deficiencies — Work Order #4

This memorandum addresses several concerns identified in the invoices submitted to
the Division of Community Development on April 29, 2025. It also addresses concerns
regarding IDSA’s monthly report #4 dated April 18, 2025, specifically page 9 of the
report.

1) Erroneous Invoices

On April 29, 2025, IDSA submitted an invoice bundle of 456 invoices for Work Order #4
— 160 modular units. In DCD’s review of the invoices, the total allowable costs on these
invoices constitute 18% of the $24,999,997.39 paid-to date. The total unallowable or
unsupported costs on these invoices is $348,578.54.

Article 22 of the Master Contract between IDSA and the Navajo Nation requires each
invoice to be “accurate, complete, and fully supported” before submission; invoices
must be Work-Order-specific and monthly in cadence. The volume of errors in the work
orders submitted demonstrates no meaningful internal review occurred at IDSA prior to
transmittal. This is unacceptable and in violation of Article 22 of the Master Contract.
Please review the attached summary of the invoices along with notes by our review
team and remove the disallowable items from this project. Additionally, please break
the costs associated with each home.

2) Unauthorized use of FRF funds

A matter of serious concern is the $1,000,000.00 line item labeled “Building Extension &
Equipment” listed on page 9 of 76 in IDSA Monthly Report #6 dated April 18, 2025. This
line item appears to refer to facility or capital upgrades, which may include structural
expansion, infrastructure, and equipment installation at your production site.


DCD Executive Dir
Snapshot


line item appears to refer to facility or capital upgrades, which may include structural
expansion, infrastructure, and equipment installation at your production site.

To date, no invoice, purchase order, scope-of-work, or any other form of backup
documentation has been provided to justify this expense. This omission is particularly
troubling given that this issue was explicitly raised via email to your office on April 23,
2025, prior to the April 29 invoice submission, and was still excluded entirely from your
initial billing backup.

The Division of Community Development considers this omission unacceptable and a
potential material misuse of ARPA funds if not promptly substantiated. We emphasize
that off-site facility improvements do not fall within the allowable scope of Work Order
#4, which is exclusively focused on the production, delivery, and installation of modular
housing units. Unless this $1,000,000 expenditure is fully documented, and its
relevance to the execution of Work Order #4 clearly demonstrated, it will remain
disallowed.

Please provide a response regarding the invoice notes including supporting
documentation for building upgrades by June 4, 2025.

We value the time and effort your team has invested in this important initiative. It is
DCD'’s goal to continue this project with transparency and accountability while ensuring

compliance with federal and Navajo Nation procurement requirements. We appreciate
your immediate attention and cooperation.

Attachments:
Invoice Notes (Disallowable, Allowable, Misc)
Excerpt from IDSA Report #4 dated April 18, 2025

Email dated April 23, 2025

CC:

Katherine Belzowski



Spent & Committed Funds

ZenniHome Units & Average Cost per Unit Quantity Total Spent /

Installation Committed Funds
Employee Salaries $100,073 160 $15,643,200

(Navajo employee hours building the
homes)

»4V

BOM (Bill of Materials) $97,219 160 $15,555,040
Installation Cost / Home $79,375 160 $12,700,000
Prototype Design & 1 $1,079,375
Development
Building Extension & 1 $1,000,000
Equipment

TOTAL $276,667 TOTAL $45,977,615

CONFIDENTIAL




DISALLOWED COSTS

Invoice # Invoice Date Company Description Disallowed Cost Quantity Item # Price Per Amount
(Justification)
2501-280187 1/22/2025 Page Lumber & Supply AirHorn 8oz. Company Expense $ 39.55
2447-1056825 12/6/2024 Consolidated Electrical Outlet Box Bracket Purchased prior to WO4 Date $ -
Distributors 45Q5/8D 2G RNG $ -
Miniature Circuit, 2-1/2 KO Snap-In Bushing $ 7,424.56
2447-1056097 11/21/2024 Consolidated Electrical Misc FR-LED-4-S12W-5CCT-PL Purchased prior to WO4 Date $ -
Distributors
$ 731.51
2447-1055797 11/15/2024 Consolidated Electrical 4-11/16 SQ BX Purchased prior to WO4 Date $ -
Distributors 45Q5/8D 1G RNG $ -
CABLE SUPPORT, WIRING DEV SPACER 25BAG $ 8,662.96
2447-1055771 11/7/2024 Consolidated Electrical 1G DECORA PLATE Purchased prior to WO4 Date $ -
Distributors 4-11/16SQ FLT BLNK CVR $ -
1G WHT BLANK PLATE, MINIATURE CIRCUIT $ 12,743.53
192 12/16/2024 Wiksfors Technology Flight Information Purchased prior to WO4 Date $ -
Travel Costs (Per Diem) $ -
Note: Invoice contains Per Diem, Flight $ -
changes, foreign travel expenses $ -
$ 20,493.00
190 11/29/2024 Wiksfors Technology FEM analysis and structural calculation model Purchased prior to WO4 Date $ -
Development of model 1280 v.4.0 $ -
$ 8,820.00
193 12/16/2024 Wiksfors Technology FEM analysis and structural calculation model Purchased prior to WO4 Date $ -
Development of model 1280 v.4.0 $ 11,813.00
No Invoice # 11/21/2024 AlS Home Group Limited Foreign Purchase/Bank Purchased prior to WO4 Date $ -
$ 3,000.00
No Invoice # 12/18/2024 AIS Home Group Limited Foreign Purchase/Bank Purchased prior to WO4 Date $ -
Pl Summary has a Pre-Payment Clause $ -
$ 35,553.57
No Invoice # 12/18/2024 AlS Home Group Limited Foreign Purchase/Bank Purchased prior to WO4 Date $ -
PI Summary has a Pre-Payment Clause $ -
$ 34,764.75
No Invoice # 12/18/2024 AIS Home Group Limited Foreign Purchase/Bank Purchased prior to WO4 Date $ -
Pl Summary has a Pre-Payment Clause $ -
$
1025 4/7/2025 Twin Arrows Resort 2025 Navajo Nation Economic Summit Summit meeting not an allowable expense $ -
$ 6,000.00
1156 11/16/2024 AZ engine and machine, LLC Framecat Plate Purchased prior to WO4 Date $ -
$ 500.00
1192 10/29/2024 architects LOFT, pllc Architectural Services Purchased prior to WO4 Date $ -
$ 8,400.00

Page 10f5
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DISALLOWED COSTS

1256-1 3/3/2025 Little's Equipment Rental 125 KVA Generator Rental Purpose of rentalin relation to $ -
manufacturing home? $ -
Why is rental for a whole month? $ -
$ 5,054.00
1303 9/18/2024 Offsight, Inc. Unlimited User License Maintaining license is responsibility of $ -
said company $ -
Purchased prior to WO4 Date $ 4,785.00
1694 2/19/2025 Pine Rim Enterprise, Inc. January 2X Toilets Purchase of item(s) is the responsibility $ -
Cheap Seats PortaPotties of company $ -
$ 266.08
1680 2/16/2025 Pine Rim Enterprise, Inc. 2XToilets Delivered Purchased prior to WO4 Date $ -
Cheap Seats PortaPotties Purchase of item(s) is the responsibility $ -
11/19/24 t0 12/19/24 of company $ -
12/19/24t0 1/19/24 $
Contract # 1/6/2025 Navitas Credit Corp. Demand for Payment Payment is the responsibility of the company $ -
40992335 $ 1,207.02
Contract # 2/25/2025 Navitas Credit Corp. Software Purchase is the responsilibity of the $ -
40992335 company $ -
$ 1,049.58
2502 2/24/2025 SMS Law Group APC Immigrant VISAS Responsibility of company $ -
$ 9,765.00
No Invoice # 4/6/2025 Tomas Bach Time Card(s) Payroll is the responsibility of the Co. $ -
Consultant Not ARPA funds $ -
No Invoice # 3/23/2025 Tomas Bach Time Card(s) Payroll is the responsibility of the Co. $ -
Consultant Not ARPA funds $
No Invoice # 3/3/2025 Tomas Bach Time Card(s) Payroll is the responsibility of the Co. $ -
3/10/2025 Consultant Not ARPA funds $ -
Contract 4/1/2025 ZenniHome Contract $ -
$ R
7151493-00 2/5/2025 Central Arizona Supply Parts/Supplies Purchased prior to WO4 Date $ -
$ 2,978.93
6103141-02 10/20/2023 Central Arizona Supply Parts/Supplies Purchased prior to WO4 Date $ -
$ 999.01
6103141-01 10/20/2023 Central Arizona Supply Parts/Supplies Purchased prior to WO4 Date $ -
$ 2,879.39
6103139-01 10/20/2023 Central Arizona Supply Parts/Supplies Purchased prior to WO4 Date $ -
$ 6,480.00
6090378-03 10/13/2023 Central Arizona Supply Parts/Supplies Purchased prior to WO4 Date $ -
$
6090378-02 10/13/2023 Central Arizona Supply Parts/Supplies Purchased prior to WO4 Date $ -
$

Page20f5
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DISALLOWED COSTS

6090378-01 10/13/2023 Central Arizona Supply Parts/Supplies Purchased prior to WO4 Date -
12,869.16
6089253-02 10/12/2023 Central Arizona Supply Parts/Supplies Purchased prior to WO4 Date -
3,957.82
01022025-2 1/2/2025  ARCH Solutions International ADU Fabrication Drawings Purchased prior to WO4 Date -
LLC, DBA Nova 23,020.00
354911 3/18/2025 Little's Diesel Service Service to fix power issues with crane Not responsible for company's operations/ -
units -
934.08
354495 2/3/2025 Little's Diesel Service Vehicle maintenance Not responsible for company owned/ -
rented vehicle servicing -
5,496.74
130592 4/9/2025 Page Steel Fuel Unclear for delivery or if fueliis for -
ZenniHome trucks -
130446 4/2/2025 Page Steel Fuel Unclear for delivery or if fuel is for -
ZenniHome trucks -
130149 3/19/2025 Page Steel Fuel Unclear for delivery or if fueliis for -
ZenniHome trucks -
1,800.00
129936 4/21/2025 Page Steel Fuel Unclear for delivery or if fuel is for -
ZenniHome trucks -
900.00
128932 3/1/2025 Page Steel Fuel Unclear for delivery or if fueliis for -
ZenniHome trucks -
900.00
128372 1/19/2025 Page Steel TRNCHPLT 1" 96"x 120" Purchased prior to WO4 Date -
$10 per plate/day -
1,240.00
128371 12/5/2024 Page Steel TRNCH PLT 48" x 120" Purchased prior to WO4 Date -
TRNCHPLT 1-1/8" X 48 X 120" -
1,140.00
102824ZH24 4/14/2025 Davron, LLC Procurement of Systems Analyst ARPA funds shouldn't be responsible for -
Samantha Yellowhair salary of ZenniHome contractor -
300.00
102824ZH23 4/712025 Davron, LLC Procurement of Systems Analyst ARPA funds shouldn't be responsible for -
Samantha Yellowhair salary of ZenniHome contractor -
300.00
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102824ZH22

3/31/2025

Davron, LLC

Procurement of Systems Analyst
Samantha Yellowhair

DISALLOWED COSTS

ARPA funds shouldn't be responsible for
salary of ZenniHome contractor

1028247H21

3/24/2025

Davron, LLC

Procurement of Systems Analyst
Samantha Yellowhair

ARPA funds shouldn't be responsible for
salary of ZenniHome contractor

102824ZH20

3/17/2025

Davron, LLC

Procurement of Systems Analyst
Samantha Yellowhair

ARPA funds shouldn't be responsible for
salary of ZenniHome contractor

1028247H19

3/10/2025

Davron, LLC

Procurement of Systems Analyst
Samantha Yellowhair

ARPA funds shouldn't be responsible for
salary of ZenniHome contractor

102824ZH18

3/3/2025

Davron, LLC

Procurement of Systems Analyst
Samantha Yellowhair

ARPA funds shouldn't be responsible for
salary of ZenniHome contractor

1028247H17

2/24/2025

Davron, LLC

Procurement of Systems Analyst
Samantha Yellowhair

ARPA funds shouldn't be responsible for
salary of ZenniHome contractor

1028247H16

2/17/2025

Davron, LLC

Procurement of Systems Analyst
Samantha Yellowhair

ARPA funds shouldn't be responsible for
salary of ZenniHome contractor

1028247ZH15

2/10/2025

Davron, LLC

Procurement of Systems Analyst
Samantha Yellowhair

ARPA funds shouldn't be responsible for
salary of ZenniHome contractor

1028247H14

2/3/2025

Davron, LLC

Procurement of Systems Analyst
Samantha Yellowhair

ARPA funds shouldn't be responsible for
salary of ZenniHome contractor

300.00

1028247H13

1/27/2025

Davron, LLC

Procurement of Systems Analyst
Samantha Yellowhair

ARPA funds shouldn't be responsible for
salary of ZenniHome contractor

102824ZH12

1/20/2025

Davron, LLC

Procurement of Systems Analyst
Samantha Yellowhair

ARPA funds shouldn't be responsible for
salary of ZenniHome contractor

1028247H11

1/13/2025

Davron, LLC

Procurement of Systems Analyst
Samantha Yellowhair

ARPA funds shouldn't be responsible for
salary of ZenniHome contractor

102824ZH10

1/6/2025

Davron, LLC

Procurement of Systems Analyst
Samantha Yellowhair

ARPA funds shouldn't be responsible for
salary of ZenniHome contractor

102824ZH9

12/30/2024

Davron, LLC

Procurement of Systems Analyst
Samantha Yellowhair

ARPA funds shouldn't be responsible for
salary of ZenniHome contractor

102824ZH8

12/23/2024

Davron, LLC

Procurement of Systems Analyst

ARPA funds shouldn't be responsible for
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DISALLOWED COSTS

Samantha Yellowhair salary of ZenniHome contractor $ -

$ 300.00
102824ZH7 12/16/2024 Davron, LLC Procurement of Systems Analyst ARPA funds shouldn't be responsible for $ -
Samantha Yellowhair salary of ZenniHome contractor $ -

$ 300.00
102824ZH6 12/9/2024 Davron, LLC Procurement of Systems Analyst ARPA funds shouldn't be responsible for $ -
Samantha Yellowhair salary of ZenniHome contractor $ -

$ 300.00
102824ZH5 12/2/2024 Davron, LLC Procurement of Systems Analyst ARPA funds shouldn't be responsible for $ -
Samantha Yellowhair salary of ZenniHome contractor $ -

$
102824ZH4 11/25/2024 Davron, LLC Procurement of Systems Analyst ARPA funds shouldn't be responsible for $ -
Samantha Yellowhair salary of ZenniHome contractor $ -
$

102824ZH3 11/18/2024 Davron, LLC Procurement of Systems Analyst ARPA funds shouldn't be responsible for $ -
Samantha Yellowhair salary of ZenniHome contractor $ -

$ 300.00
102824ZH12 11/11/2024 Davron, LLC Procurement of Systems Analyst ARPA funds shouldn't be responsible for $ -
Samantha Yellowhair salary of ZenniHome contractor $ -

$ 300.00
102824ZH1 11/4/2024 Davron, LLC Procurement of Systems Analyst ARPA funds shouldn't be responsible for $ -
Samantha Yellowhair salary of ZenniHome contractor $ -

$ 300.00
65347 11/25/2024 ACE Steel Company Galvanized Coils Purchased prior to WO4 Date $ -

$ 38,868.83

Total Disallowable Cost: $ 348,578.54
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ALLOWABLE COSTS 5/21/2025

Page10f21

Invoice#  Invoice Date Vendor Description Company Quantity Item # Price Per Amount
(Purpose of Project)
PO# 18728 3/6/2025 ABC Supply Andersen Windows ZenniHome Purchase Build $ -
$ 1,028,193.00
PO# 18727 3/6/2025 Metzfab Industries Steel Columns ZenniHome Purchase Build $ -
$ 551,960.50
PO# 18726 3/5/2025 Shandong Tanggang Metal Steel Coils ZenniHome Purchase Build $ -
Products Co., Ltd. $ -
$ 394,423.80
PO# 18725 3/5/2025 Shandong Tanggang Metal Steel Coils ZenniHome Purchase Build $ -
Products Co., Ltd. $ -
$ 394,423.80
PO# 18724 3/5/2025 Shandong Tanggang Metal Steel Coils ZenniHome Purchase Build $ -
Products Co., Ltd. $ -
$ 394,423.80
PO# 18723 3/4/2025 Shandong Tanggang Metal Steel Coils ZenniHome Purchase Build $ -
Products Co., Ltd. $ -
$  394,423.80
PO# 18734 3/6/2025 Shandong Tanggang Metal Polyiso Insulation ZenniHome Purchase Build $ -
Products Co., Ltd. Energy Shield Atlas 1.5" Expense should reflect construction $ -
of New Home only $ 186,000.00
7192472-00 2/28/2025 Central Arizona Supply Spacemaker Washer w/ Dryer ZenniHome Purchase Build $ -
Appliance $ 4,849.97
7188528-01 2/24/2025 Central Arizona Supply SHMTL VENT PIPE 30GA ZenniHome Purchase Build $ -
SHMTL REDUCER, Vent Pipe $ 270.24
7188528-00 2/24/2025 Central Arizona Supply SHMTL VENT PIPE 30GA ZenniHome Purchase Build $ -
SHMTL REDUCER $ -
Vent Pipe $ 136.77
7183267-00 2/20/2024 Central Arizona Supply Gerber Viper Bowl White ZenniHome Purchase Build $ -
Gerber Viper 1.28 Tank White $ -
Toilet Tank and Bowl $ 659.00
7151493-01 2/5/2024 Central Arizona Supply Couplings ZenniHome Purchase Build $ -
Propex Plastic Tee $ -
parts/supplies $ 627.76
04072025-9 4/7/2025 ARCH Solutions International ADU Fabrication drawings in March ZenniHome Purchase Build $ -
LLC, DBA Nova (Architectural, Structural, MEP, Electrical) designs $ 19,400.00
03062025-1 3/6/2025 ARCH Solutions International ADU Fabrication drawings in March ZenniHome Purchase Build $ -



ALLOWABLE COSTS

5/21/2025

LLC, DBA Nova (Architectural, Structural, MEP, Electrical) designs $ -

$  14,140.00
02042025-3 2/4/2025 ARCH Solutions International ADU Fabrication drawings in March ZenniHome Purchase Build $ -
LLC, DBA Nova (Architectural, Structural, MEP, Electrical) designs $ -

$ 30,740.00
01032025-5 1/3/2025 ARCH Solutions International ADU Fabrication drawings in March ZenniHome Purchase Build $ -
LLC, DBA Nova (Architectural, Structural, MEP, Electrical) designs $ -

Note: Was this before WO4 date $ 22,800.00
130398 3/31/2025 Page Steel TRNCHPLT 1" 96"x 120" ZenniHome Purchase Build $ -
$ -

$ 1,240.00
130397 3/31/2025 Page Steel TRNCH PLT 1" 48"x 120" ZenniHome Purchase Build $ -
TRNCH PLT 1-1/8" x48 x 120" $ -

$ 1,140.00
130147 3/18/2025 Page Steel Rental of 2500# weights ZenniHome Purchase Build $ -
$ -

$ 600.00
130081 3/17/2025 Page Steel 40,000 FT. 6-5 SO Cord ZenniHome Purchase Build $ -
36 lbs. $ -

$ 124.00
129954 3/10/2025 Page Steel SQ Tubing, Base Plates, PAD Eyes, BPE Pipe ZenniHome Purchase Build $ -
$ -

$ 5,597.40
129935 3/7/2025 Page Steel Beam, HR Flat, SQ Tubing, SQTB, Sliding PAD Eyes ZenniHome Purchase Build $ -
$ -

$ 3,876.56
129834 3/3/2025 Page Steel TRNCHPLT 1" 96"x 120" ZenniHome Purchase Build $ -
$ -

$ 1,240.00
129833 3/3/2025 Page Steel TRNCH PLT 1" 48"x 120" ZenniHome Purchase Build $ -
TRNCH PLT 1-1/8" x48 x 120" $ -

$ 1,140.00
129711 2/26/2025 Page Steel Fuel ZenniHome Purchase Build $ -
$ -

$ 977.50
129525 2/17/2025 Page Steel 11/4" A-325 Nut ZenniHome Purchase Build $ -
200 amp 3 Phase Disconnect $ -

$ 900.32
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5/21/2025

129206 1/31/2025 Page Steel TRNCHPLT 1" 96"x 120" ZenniHome Purchase Build $ -
$ -

$ 1,240.00
129205 1/31/2025 Page Steel TRNCH PLT 1" 48"x 120" ZenniHome Purchase Build $ -
TRNCH PLT 1-1/8" x48 x 120" $ -

$ 1,140.00
129128 1/28/2025 Page Steel 1 1/4" A-325 Z/Nut ZenniHome Purchase Build $ -
$ -

$ 225.72
129086 1/27/2025 Page Steel 1 Pole bolt on circuit breaker ZenniHome Purchase Build $ -
$ -

$ 420.00
128966 1/17/2025 Page Steel 5QT shackle ZenniHome Purchase Build $ -
$ -

$ 450.00
128903 1/14/2025 Page Steel AL9CU multi tap connector ZenniHome Purchase Build $ -
$ -

$ 100.00
128691 1/2/2025 Page Steel TRNCHPLT 1" 96"x 120" ZenniHome Purchase Build $ -
$ -

$ 1,240.00
128690 1/2/2025 Page Steel TRNCH PLT 1" 48"x 120" ZenniHome Purchase Build $ -
TRNCH PLT 1-1/8" x48 x 120" $ -

Rental wording needs to be removed from Invoice $ 1,140.00
66422 2/21/2025 ACE Steel Supply 16GA Galvanized CoilG-60 Grade 50 ZenniHome Purchase Build $ -
$ -

$ 38,820.16
66238 2/7/2025 ACE Steel Supply 16GA Galvanized CoilG-60 Grade 50 ZenniHome Purchase Build $ -

S -
S 3755094

65775 12/31/2024 ACE Steel Supply 16GA Galvanized CoilG-60 Grade 50 ZenniHome Purchase Build $ -
$ -

$ 37,715.68
15306 4/8/2025 Broken Arrow Roofing 100 Lb. Roof Roller ZenniHome Purchase Build $ -
TPO6'x 100" $ -

$ 4,607.14
2504-295959 4/15/2025 Page Lumber & Supply Brickmould MLDG 8' WHT PVC ZenniHome Purchase Build $ -
$ -

$ 182.08
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ALLOWABLE COSTS

5/21/2025

2504-295914 4/15/2025 Page Lumber & Supply Pro-Hide Gold Ext Clear Base Flat Gal. ZenniHome Purchase Build $ -
$ -

$ 33.99
2504-295913 4/15/2025 Page Lumber & Supply Pine 1x4x16 ZenniHome Purchase Build $ -
$ -

$ 1,337.61
2504-295600 4/14/2025 Page Lumber & Supply CPVC Pipe 3/4"x 10" ZenniHome Purchase Build $ -
$ -

$ 119.90
2504-295540 4/14/2025 Page Lumber & Supply GALV Malleable Cap 1-1/2" ZenniHome Purchase Build $ -
Misc Nuts & Bolts $ -

$ 8.07
2504-295496 4/14/2025 Page Lumber & Supply Carpet Trim PEWTER 2x72 ZenniHome Purchase Build $ -
$ -

$ 18.39
2504-295460 4/14/2025 Page Lumber & Supply PVC Cap 1-1/2" FIP ZenniHome Purchase Build $ -
$ -

$ 3.49
2504-295405 4/14/2025 Page Lumber & Supply ZIP Tape 3.75x90' for Zip Sheathing ZenniHome Purchase Build $ -
$ -

$ 7,600.00
2504-295147 4/11/2025 Page Lumber & Supply Misc Nuts & Bolts ZenniHome Purchase Build $ -
Conduit Body $ -

NEBO Luxtreme, Compr Coup $ 219.42
2504-295063 4/11/2025 Page Lumber & Supply Transmission Fluid DEX ZenniHome Purchase Build $ -
Plug Vinyl YEL $ -

Plug Yellow 3Wire $ 39.88
2504-294961 4/11/2025 Page Lumber & Supply Curt Connector, PM Stop Tail Turn Sealed ZenniHome Purchase Build $ -
Screw TEKS Roofing 12x2 50 $ -

Self Tapping Screws, Blk Screws $ 132.66
2504-294857 4/10/2025 Page Lumber & Supply NEBO LuxTreme MZ60 Blueline ZenniHome Purchase Build $ -
MIL Nutdriver MAG 1/4x1-7/8" PK $ -

$ 70.51
2504-294840 4/10/2025 Page Lumber & Supply Pipe Coupling, GALV Malleable Coupling, GALV Pipe ZenniHome Purchase Build $ -
Brass Union 3/4", CPVC Adapter, Elbow $ -

CPVC Cement Orange, SS Safety Grab, Flash Tape $ 1,214.43
2504-294837 4/10/2025 Page Lumber & Supply Pine 1x4x12 #2 ZenniHome Purchase Build $ -
$ -

$ 850.08
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ALLOWABLE COSTS

5/21/2025

2504-294740 4/10/2025 Page Lumber & Supply Zip System Window/Door Flashing 6"x75" ZenniHome Purchase Build $ -
$ -

$ 876.00
2504-294739 4/10/2025 Page Lumber & Supply Zip Tape 3.75x90' for Zip sheathing ZenniHome Purchase Build $ -
$ -

$ 1,900.00
2504-294713 4/10/2025 Page Lumber & Supply Carpet Trim Pewter 2x36 ZenniHome Purchase Build $ -
$ -

$ 11.95
2504-294587 4/9/2025 Page Lumber & Supply Washers ZenniHome Purchase Build $ -
Bolts $ -

Nuts $ 16.52
2504-294583 4/9/2025 Page Lumber & Supply Hammer Drill ZenniHome Purchase Build $ -
$ -

$ 50.00
2504-294499 4/9/2025 Page Lumber & Supply Construction Adhesive 100z. Liquid Nails ZenniHome Purchase Build $ -
$ -

$ 7.58
2504-294453 4/9/2025 Page Lumber & Supply Bag Blk Lawn, Drumliner, Wrench Aluminum Pipe 18" ZenniHome Purchase Build $ -
Mil Bit Drill Hmr, Plier CRV Jaw Lock $ -

$ 204.71
2504-294419 4/9/2025 Page Lumber & Supply Reducer Flute STN NKL, Carpet Trim Pewter ZenniHome Purchase Build $ -
Sharpie Pro Blk XL $ -

$ 44,11
2504-294309 4/8/2025 Page Lumber & Supply Zip Tape 3.75x90' for Zip Sheathing ZenniHome Purchase Build $ -
$ -

$ 1,026.00
2504-294304 4/8/2025 Page Lumber & Supply Poly Sash Brush 2.5" blended ZenniHome Purchase Build $ -
Graco 243004 Single Seal Gasker $ -

$ 56.98
2504-294290 4/8/2025 Page Lumber & Supply Toilet Seat WD WH ZenniHome Purchase Build $ -
Tape Duct $ -

Mil Hole Saw Ice Hardened $ 120.60
2504-294200 4/8/2025 Page Lumber & Supply Shop Towel, Titebond Ill Glue ZenniHome Purchase Build $ -
Epoxy Adhesive Liquid $ -

Glove Nitrile 3Mil $ 72.30
2504-294079 4/7/2025 Page Lumber & Supply Lacquer Thinner Gal ZenniHome Purchase Build $ -
$ -

$ 20.79
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2504-294073 4/7/2025 Page Lumber & Supply 1/4x2 Self Tapping Screws ZenniHome Purchase Build $ -
$ -

$ 300.00
2504-294000 4/7/2025 Page Lumber & Supply Light Duty Lashing Strap 8' ZenniHome Purchase Build $ -
Sanding Sponge 220# $ -

$ 49.23
2504-293968 4/7/2025 Page Lumber & Supply Hammer Sledge 10lb. ZenniHome Purchase Build $ -
Cutoff Wheel Metal $ -

Cutoff Wheel 5PC Steel $ 119.08
2504-293942 4/7/2025 Page Lumber & Supply MIL Bit Drill ZenniHome Purchase Build $ -
Brush Wire Brass, Receptacle $ -

USF AWG, STRX Single Wire $ 451.08
2504-293783 4/5/2025 Page Lumber & Supply CABLE Armored 12/2x250' ZenniHome Purchase Build $ -
$ -

$ 399.98
2504-293731 4/5/2025 Page Lumber & Supply GROUT Unsanded Haystack 10lb. ZenniHome Purchase Build $ -
$ -

$ 37.98
2504-293654 4/4/2025 Page Lumber & Supply Drumliner 36x60 ZenniHome Purchase Build $ -
Sink Supply Line $ -

Brass Comp Connector $ 132.73
2504-293306 4/3/2025 Page Lumber & Supply Pro-Hide Gold Pastel Satin GAL. ZenniHome Purchase Build $ -
$ -

$ 665.82
2503-290433 3/20/2025 Page Lumber & Supply GCFE3060BF Electric Range ZenniHome Purchase Build $ -
$ -

$ 7,554.00
2504-293299 4/3/2025 Page Lumber & Supply MIL Blade Saw Circular 7-1/4" ZenniHome Purchase Build $ -
PCD Fiber Cement $ -

$ 215.96
2504-293208 4/3/2025 Page Lumber & Supply Safety Grab Bar, Tape Duct, ABS Cement ZenniHome Purchase Build $ -
Crimp Ring, Hose BIBB, PEX Adapter $ -

$ 207.09
2504-293096 4/2/2025 Page Lumber & Supply MIL Bit Drill, MIL SDS Bit, Bit Drill MSNRY ZenniHome Purchase Build $ -
Carriage Bolt Zn, MIL Hole Saw Ice Hardened, Trans Fluid $ -

$ 231.71
2504-293051 4/2/2025 Page Lumber & Supply 9x2-1/2 Saber WD Scr SS ZenniHome Purchase Build $ -
$ -

$ 10.11

Page 6 0f21



ALLOWABLE COSTS

5/21/2025

2504-292972 4/2/2025 Page Lumber & Supply 3/8" x 6" Toggle Bolt Pack ZenniHome Purchase Build $ -
$ -

$ 156.00
2504-292956 4/2/2025 Page Lumber & Supply Box Cover Electrical, Epoxy Adhesive 25ml Clr Liquid, ZenniHome Purchase Build $ -
MIL Bit S&D Black Oxide, Paint Marker Wht/Blk/Slvr $ -

$ 109.09
2504-292896 4/1/2025 Page Lumber & Supply ABS Reducing TEE/WYE 3"x 2" ZenniHome Purchase Build $ -
$ -
$ -
2504-292865 4/1/2025 Page Lumber & Supply Red Threadlocker 6ml ZenniHome Purchase Build $ -
Blue Threadlocker 6ml $ -

LOC Washers $ 21.48
2504-292780 4/1/2025 Page Lumber & Supply ABS Pipe 4" x 20" ZenniHome Purchase Build $ -
$ -

$ 239.98
2504-292779 4/1/2025 Page Lumber & Supply Joint Compound 50# 4Gal. Box ZenniHome Purchase Build $ -
Pine 1x4x16 $ -

$ 594.97
2504-292754 4/1/2025 Page Lumber & Supply Brass Coupling 1/2" ZenniHome Purchase Build $ -
ABS Cement 320z. $ -

$ 166.87
2504-292748 4/1/2025 Page Lumber & Supply Joint Compound 50# 4Gal. Box ZenniHome Purchase Build $ -
Frameless Bevel Mirror 24x30 $ -

MIL Bit S&D Black Oxide $ 124.90
2503-292220 3/29/2025 Page Lumber & Supply Medallion Plus Int Ltx Flat WHT Gal. ZenniHome Purchase Build $ -
Vulcan BIT #2 Phillips 2" $ -

Clevis Link 3/8 $ 167.23
2503-292173 3/28/2025 Page Lumber & Supply Drywall Screw 3" Self Driller ZenniHome Purchase Build $ -
$ -

$ 123.19
2503-292151 3/28/2025 Page Lumber & Supply Machine Bolts ZenniHome Purchase Build $ -
Stardrive DCK SCRW 9x2-1/2 5lb. $ -

Febreze XSTRG 6/8.80z. $ 34.06
2503-292047 3/28/2025 Page Lumber & Supply EMT 2" Conduit, Connector, Coupling ZenniHome Purchase Build $ -
Cutler Hammer Circuit Breaker, ETN Circuit Breaker $ -

Tape Measure, Caulk EX Latex, Hand Truck Tire $ 866.86
2503-291978 3/28/2025 Page Lumber & Supply TMStr Flat Head ZenniHome Purchase Build $ -
TMstr Drill Bit $ -

Star Drvie Bit T30 $ 50.31
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5/21/2025

2503-291879 3/27/2025 Page Lumber & Supply Pastel Base Satin Paint Gal. ZenniHome Purchase Build $ -
$ -

$ 406.89
2503-291590 3/26/2025 Page Lumber & Supply MIL Bit Titanium 5/64" ZenniHome Purchase Build $ -
Blade Utility Knife $ -

Blade Lg. Hook $ 83.39
2503-291489 3/26/2025 Page Lumber & Supply Hex Nut Zinc 3/8-16 ZenniHome Purchase Build $ -
Flat Washer Zn 10mm $ -

$ 20.96
2503-291471 3/26/2025 Page Lumber & Supply PVC Cutter Internal ZenniHome Purchase Build $ -
FatMax Snap Off Knife $ -

Quick-Point Blade 18mm $ 58.02
2503-291457 3/26/2025 Page Lumber & Supply ZIP OSB Combo Shtng 7/16" x4 x 8 ZenniHome Purchase Build $ -
$ -

$ 6,400.00
2503-291346 3/26/2025 Page Lumber & Supply MISC Nuts & Bolts ZenniHome Purchase Build $ -
$ -

$ 13.44
2503-291281 3/25/2025 Page Lumber & Supply Blade Jigsaw MI-MTL 3" ZenniHome Purchase Build $ -
Jigsaw Blade 4" Carbon $ -

$ 13.98
2503-291214 3/25/2025 Page Lumber & Supply Screw TEK 12x2 pk60 ZenniHome Purchase Build $ -
Screw Metal Bldg 250pc $ -

Adhesive LOCTITE 100z., Magnetic Sweeper $ 337.52
2503-291206 3/25/2025 Page Lumber & Supply Epoxy Adhesive 25ml Syringe, Tape Duct WHT ZenniHome Purchase Build $ -
Drywall Tape, EMT 2" Conduit $ -

Padlock 3pk 249.27.

2503-290458 3/25/2025 Page Lumber & Supply Brass Ball Valve 3/4 CXC ZenniHome Purchase Build $ -
$ -

$ 31.98
2503-290354 3/20/2025 Page Lumber & Supply Caster Plate STL/Zinc 3" ZenniHome Purchase Build $ -
$ -

$ 47.80
2503-290328 3/20/2025 Page Lumber & Supply Pro-Hide Gold Pastel Satin GAL. WHT ZenniHome Purchase Build $ -
$ -

$ 184.95
2503-290141 3/20/2025 Page Lumber & Supply Lock Chain Clamp 9" ZenniHome Purchase Build $ -
MIL Bit S&D BLK Oxide, Cutter Cable, ABS Sanit 45DEG Elbow $ -

StoveBoard UL 32x42" BLK $ 804.75
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2503-290112 3/19/2025 Page Lumber & Supply MIL Bit S&D BLK Oxide 7/8" ZenniHome Purchase Build $ -
MIL Step BIT 7/8-1-1/8" $ -

MIL BIT Step Drill 7/8" to 1-1/8" $ 198.96
2503-290099 3/19/2025 Page Lumber & Supply Cord Extension, Socket Rail 8pc., Rope Poly ZenniHome Purchase Build $ -
Cable Clamps, Brush Wire Brass, MIL BIT Insert 2" $ -

BIT Insert TORX, BURR Carb Tree Point, MISC Nuts & Bolts $ 673.30
2503-290071 3/19/2025 Page Lumber & Supply Sheet Rock Moist RES 5/8 x 4 x 10 ZenniHome Purchase Build $ -
$ -

$ 2,600.00
2503-290068 3/19/2025 Page Lumber & Supply ZIP OSB Combo SHTNG 7/16"x4x 8 ZenniHome Purchase Build $ -
$ -
$ _
2503-290017 3/18/2025 Page Lumber & Supply MIL Step BIT 3/16-7/8" ZenniHome Purchase Build $ -
MIL Step BIT 1/2-1" $ -

MIL Step BIT 7/8-1-1/8" $ 164.82
2503-289959 3/18/2025 Page Lumber & Supply MIL BIT Aircraft BLK Oxide, Socket Bit ZenniHome Purchase Build $ -
Counter Sink HEX $ -

MIL Bit HEX 1/2", Adhesive Spray 16.750z. $ 294.60
2503-289920 3/18/2025 Page Lumber & Supply Shackle Anchor 5/16 ZenniHome Purchase Build $ -
$ -

$ 6.42
2503-289892 3/18/2025 Page Lumber & Supply Grinding Wheel, Wire Wheel ZenniHome Purchase Build $ -
MIL Nutdriver $ -

$ 73.77
2503-289867 3/18/2025 Page Lumber & Supply Cord Extension, Adhesive 100z. ZenniHome Purchase Build $ -
Strip Surge 6out, Cable Ties BLG, WHT $ -

$ 406.76
2503-289856 3/18/2025 Page Lumber & Supply Cutting Oil GAL. ZenniHome Purchase Build $ -
Wire SOLDER 453GA $ -

SOLDER Flux Brush $ 175.30
2503-289832 3/18/2025 Page Lumber & Supply Pastel Base SATIN GAL. ZenniHome Purchase Build $ -
$ -

$ 70.00
2503-289831 3/18/2025 Page Lumber & Supply EMT Conduit 2" x 10" ZenniHome Purchase Build $ -
$ -

$ 1,259.72
2503-289738 3/17/2025 Page Lumber & Supply Helmet Lift Front ARC, DeWalt BIT Set 40pc ZenniHome Purchase Build $ -
Holder Electrode 200amp, USF Stationary Helmet $ -

USF Electrode Holder 200amp, MIL BIT S&D BLK Oxide 5/8" $ 197.61
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5/21/2025

2503-289588 3/17/2025 Page Lumber & Supply MIL BIT Drill HMR 5/8 x 10 x 12" ZenniHome Purchase Build $ -
Eyebolt GALV $ -

Misc Nuts & Bolts $ 64.72
2503-289558 3/17/2025 Page Lumber & Supply Sheet Rock Moist RES 5/8 x4 x 10 ZenniHome Purchase Build $ -
$ -

$ 1,352.00
2503-289556 3/17/2025 Page Lumber & Supply Sheet Rock FIRE "X" 5/8 x4 x 10" ZenniHome Purchase Build $ -
$ -

$ 9,984.00
2503-289547 3/17/2025 Page Lumber & Supply Turn Buckle 5/8 x 12" ZenniHome Purchase Build $ -
Eye Bolt 5/8 x 8 GALV $ -

$ 61.53
2503-289356 3/17/2025 Page Lumber & Supply Steel Flat Bar 3/4x 1/8 x 36 ZenniHome Purchase Build $ -
$ -

$ 11.08
2503-289124 3/14/2025 Page Lumber & Supply SwitchBox Steel 2-1/4" ZenniHome Purchase Build $ -
Wall Anchors 1/8 Long $ -

38 E-Z Anch MTL Kit $ 19.94
2503-288985 3/13/2025 Page Lumber & Supply Bench Grinding Wheel 6" Medium ZenniHome Purchase Build $ -
Wire Wheel Twist Knot 6" $ -

$ 50.38
2503-288890 3/13/2025 Page Lumber & Supply Screw TEKS HEX 10-16 x 3/4 ZenniHome Purchase Build $ -
WD-40 11oz. $ -

$ 124.73
2503-288806 3/12/2025 Page Lumber & Supply Ladder 4', Rule Straight Edge, Square Framing ZenniHome Purchase Build $ -
Square Rafter, Stripper Wire, Knife Retract, Screwdriver 6-way $ -

Drywall Saw, Chalk Reel w/Blue, Cutter Conduit, Caulk Gun $ 1,833.30
2503-288756 3/12/2025 Page Lumber & Supply Grinding Wheel 4-1/2 x 1/4 x 7/8 Metal AL OX ZenniHome Purchase Build $ -
Wheel Cutoff 4.5 x1/8 x 7/18" $ -

$ 35.62
2503-288745 3/12/2025 Page Lumber & Supply ABS Cleanout TEE 2Way 3" ZenniHome Purchase Build $ -
ABS Sanitary TEE 3" $ -

$ 95.65
2503-288664 3/12/2025 Page Lumber & Supply SDS + Drill Bit 1/2x6x8-1/2 ZenniHome Purchase Build $ -
Lighter OXY/Acetylene 1Flint $ -

$ 22.36
2503-288577 3/11/2025 Page Lumber & Supply Black Bolt ZenniHome Purchase Build $ -
$ -

$ 7.17
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5/21/2025

2503-288539 3/11/2025 Page Lumber & Supply HEX Sleeve Anch ZenniHome Purchase Build $ -
Hose Clamp/CARB Screw $ -

Steel Insert Coupling $ 123.10
2503-288040 3/8/2025 Page Lumber & Supply MILSDSBIT11/8X 18" ZenniHome Purchase Build $ -
$ -

$ 99.99
2503-287923 3/7/2025 Page Lumber & Supply EMT SET SCREW COUPLING 2" ZenniHome Purchase Build $ -
$ -

$ 20.97
2503-287733 3/6/2025 Page Lumber & Supply BINDER CHAIN GRAB HOOK ZenniHome Purchase Build $ -
KEEPER SLING FLAT TOP $ -

KEEPER LIFT SLING FLAT LOOP $ 118.97
2503-287650 3/6/2025 Page Lumber & Supply PLUG BLACK PLAST ANGLE 4WIRE ZenniHome Purchase Build $ -
$ -

$ 27.99
2503-287598 3/6/2025 Page Lumber & Supply ANTIFREEZE PRESTONE ZenniHome Purchase Build $ -
PLUG TWIST LOCK GROUND 4WIRE $ -

CONDUIT LOCKNUT 2" 2PK, NIPPLE CONDUIT OFFSET 2" ZINC $ 72.59
2503-287454 3/5/2025 Page Lumber & Supply NM/SE 3/4" CLAMP CONNECTOR ZenniHome Purchase Build $ -
$ -

$ 31.96
2503-287383 3/5/2025 Page Lumber & Supply ZIP OSB COMBO SHEATHING 2" X4 X8 ZenniHome Purchase Build $ -
$ -

$ 3,685.50
2503-287063 3/3/2025 Page Lumber & Supply 12" STRAPTIE ZenniHome Purchase Build $ -
ANTIFREEZE/COOL PRE-MIX $ -

$ 34.84
2503-286988 3/3/2025 Page Lumber & Supply CLEVIS LINK 7/16-1/2 ZenniHome Purchase Build $ -
$ -

$ 69.88
2503-286964 3/3/2025 Page Lumber & Supply ZIP OSB COMBO SHEATHING 2" X4 X 8 ZenniHome Purchase Build $ -
15/16" $ -

7/16" 4 X 8 ZIP SHEATHING $ 21,614.50
2503-286809 3/1/2025 Page Lumber & Supply EMT 2" CONDUIT ELBOW ZenniHome Purchase Build $ -
EMT CONNECTOR 2", EMT COMPRS CONN 2" $ -

EMPT COMPRS COUPL 2" $ 155.26
2502-286708 2/28/2025 Page Lumber & Supply SHEETROCK MOIST RES 5/8 x 4 x 10 ZenniHome Purchase Build $ -
$ -

$ 1,352.00
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5/21/2025

2502-286662 2/28/2025 Page Lumber & Supply EMT SET SCREW COUPLING 2" ZenniHome Purchase Build $ -
44K POWER ENHANCER GAS ADDITIVE $ -

$ 53.72
2502-286414 2/27/2025 Page Lumber & Supply CASTER PLATE BLK, BARREL BOLT 6" ZenniHome Purchase Build $ -
FEIT BULB HALOGEN, BOLT EYE XHVY $ -

LINK SPRG SNAP, LINK CPR SNAP, CHAIN DOUBLE LOOP $ 265.60
2502-286206 2/26/2025 Page Lumber & Supply ACETONE THINNER QT., APPLIANCE TOUCH UP WHT ZenniHome Purchase Build $ -
PC-11 EPOXY PAST 20Z., TUBE & TILE EPOXY $ -

STOVEBOARD GRAY, BLACK $ 396.09
2502-286088 2/25/2025 Page Lumber & Supply NM/SE CONDUIT CLAMP, CONDUIT NIPPLES 2" ZenniHome Purchase Build $ -
CONDUIT LOCKNUT 2" $ -

PVC SWITCH BOX 1G $ 63.58
2502-285965 2/25/2025 Page Lumber & Supply MIT BIT S&D BLACK OXIDE 7/8" ZenniHome Purchase Build $ -
$ -

$ 55.98
2502-285954 2/25/2025 Page Lumber & Supply PADLOCK LAMINATED 3PK/4PK ZenniHome Purchase Build $ -
KRYLON SAFEY (VARIOUS COLORS) $ -

TAPE MASKING, BRUSH NYLNPOLY SASH 2" $ 950.33
2502-285651 2/24/2025 Page Lumber & Supply SHEETROCK FIRE "X" 5/8 X4 X 10' ZenniHome Purchase Build $ -
$ -

$ 4,992.00
2502-285649 2/24/2025 Page Lumber & Supply RAILROAD TIES #1 & BETTER ZenniHome Purchase Build $ -
$ -

$ 972.00
2502-285648 2/24/2025 Page Lumber & Supply EMT CONDUIT 3/4" X 10" ZenniHome Purchase Build $ -
SQD/HOM CIRCUIT BRKR 20A $ -

$ 186.79
2502-285443 2/22/2025 Page Lumber & Supply MISC NUTS & BOLTS ZenniHome Purchase Build $ -
MOA OIL ADDITIVE $ -

$ 31.80
2502-285380 2/21/2025 Page Lumber & Supply MIL HOLE SAWDMND 2" ZenniHome Purchase Build $ -
MIL BIT EXTENSION 1/4HEX X 12" $ -

SWAGING TOOL 18" $ 117.97
2502-285285 2/21/2025 Page Lumber & Supply LOAD BINDER 3/8-1/2" ZenniHome Purchase Build $ -
CLEVIS SLIP HOOK 3/8" $ -

CHAIN 3/8" 40FT $ 511.11
2502-285234 2/21/2025 Page Lumber & Supply CHAIN 3/8" TRANSPORT 45' ZenniHome Purchase Build $ -
$ -

$ 179.26
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2502-285172 2/20/2025 Page Lumber & Supply 4"SQ BOX 1-1/2" DEEP ZenniHome Purchase Build $ -
PLUMBING ACCESS PANEL 14X4 $ -

$ 141.94
2502-285162 2/20/2025 Page Lumber & Supply GROUT FLOAT 9"L 4"W ZenniHome Purchase Build $ -
TROWEL $ -

CONDUIT FLEXABLE $ 152.73
2502-285136 2/20/2025 Page Lumber & Supply RIGID STRAP ZenniHome Purchase Build $ -
NM/SE CONDUIT CLAMP $ -

$ 25.70
2502-2850549 2/20/2025 Page Lumber & Supply DRYWALL SCREW SELF DRILLER ZenniHome Purchase Build $ -
PADLOCK $ -

HASP 8.62" $ 63.45
2502-285013 2/19/2025 Page Lumber & Supply LEAD WOOD ANCHOR ZenniHome Purchase Build $ -
$ -

$ 9.90
2502-284956 2/19/2025 Page Lumber & Supply DISPOSER 1/3HP BADGER ZenniHome Purchase Build $ -
WATER HEARTER ELEC 50GAL. $ -

TOILET-TO-GO WHT ELONG $ 3,163.96
2502-284955 2/19/2025 Page Lumber & Supply FIREBARRIER CAULK ZenniHome Purchase Build $ -
FOAM FIRE BLOCK 120Z. $ -

$ 406.36
2502-284885 2/19/2025 Page Lumber & Supply PLASTIC ANC KIT ZenniHome Purchase Build $ -
RIGID LB CONDUIT $ -

MISC NUTS & BOLS $ 621.47
2502-284794 2/19/2025 Page Lumber & Supply MIL BIT S&D BLK OXIDE ZenniHome Purchase Build $ -
MIL BIT HAMMER $ -

$ 41.98
2502-284510 2/17/2025 Page Lumber & Supply SOHARDWARE ZenniHome Purchase Build $ -
$ -

$ 106.26
2502-283811 2/12/2025 Page Lumber & Supply REDHEADS ZenniHome Purchase Build $ -
$ -

$ 11.16
2502-283603 2/11/2025 Page Lumber & Supply CAULK DAP SILC SEALANT 10.10Z. ZenniHome Purchase Build $ -
$ -

$ 239.76
2502-283543 2/11/2025 Page Lumber & Supply CLEVIS SLIP HOOK 3/8" YELLOW ZenniHome Purchase Build $ -
WIRE ROPE CLIP 3/4 $ -

KEYBLANK MASTER LOCK, NOZZLE TRIG METAL 5-1/2" $ 49.80
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2502-283518 2/11/2025 Page Lumber & Supply HOLLOW WALL TOOL HOLDER, TOOL STORAGE CLIP ZenniHome Purchase Build $ -
HOOK PEG STRAIGHT, HOOK PEG DOUBLE ARM 1/4X3" $ -

$ 102.13
2502-283485 2/11/2025 Page Lumber & Supply RAM BOARD FLOOR PROTECTOR 38" X 100FT. ZenniHome Purchase Build $ -
$ -

$ 599.90
2502-283365 2/10/2025 Page Lumber & Supply TAPE MEASURE ZenniHome Purchase Build $ -
$ -

$ 18.39
2502-283359 2/10/2025 Page Lumber & Supply REDHEADS ZenniHome Purchase Build $ -
SDS+DRILLBIT1/2X6 X 8-1/2 $ -

COMPACTOR BAG PLASTIC $ 36.14
2502-283269 2/10/2025 Page Lumber & Supply COMFORT BATT 23 5.5X23X47 ZenniHome Purchase Build $ -

s -

$ 20,880.00
2502-283031 2/7/2025 Page Lumber & Supply CUTTING OIL GAL. ZenniHome Purchase Build $ -
MIL STEP BIT 7/8-1-1/8" $ -

BIT DRILL COBALT, MIL BIT BLK OXIDE 1/4" $ 137.55
2502-282970 2/7/2025 Page Lumber & Supply BALL INTERLOCK ZenniHome Purchase Build $ -
MIL BIT BLK OXIDE $ -

MIL BIT S&D BLK OXIDE 9/16",7/16" $ 148.40
2502-282829 2/6/2025 Page Lumber & Supply GRID BUCKET 5GAL. ZenniHome Purchase Build $ -
$ -

$ 18.36
2502-282813 2/6/2025 Page Lumber & Supply PLIERS LONG NOSE 8" ZenniHome Purchase Build $ -
STRIPPER/CUTTER/CRIMP WIRE 8" $ -

PLIERS BI-MATERIAL 3PC. SET $ 256.54
2502-282758 2/6/2025 Page Lumber & Supply REDUCER FLUTE STN NKL ZenniHome Purchase Build $ -
MIL BIT HEX TITANIUM 172" $ -

MIL BIT COBALT 1/2" $ 407.55
2502-282700 2/6/2025 Page Lumber & Supply PRO-HIDE SG PASTEL 5GAL. ZenniHome Purchase Build $ -
$ -

$ 4,950.00
2502-282648 2/5/2025 Page Lumber & Supply SWEEP COMPOUND 504# WAX BASE ZenniHome Purchase Build $ -
$ -

$ 99.33
2502-282614 2/5/2025 Page Lumber & Supply HVAC HOLE CUTTER ZenniHome Purchase Build $ -
HVAC BLADE REPLACEMENT FOR HOLE CUTTER $ -

$ 80.94
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2502-282511 2/5/2025 Page Lumber & Supply NUTS ZenniHome Purchase Build $ -
RCPT DPLX 125V 20A $ -

$ 66.43
2502-282492 2/5/2025 Page Lumber & Supply WALL PLATE BLANK WHT ZenniHome Purchase Build $ -
WEATHER BOX 1G IN-USE COVER $ -

HOLE SAW BI METAL 1-1/2" EXTENSION RING $ 170.09
2502-282414 2/4/2025 Page Lumber & Supply MISC NUTS & BOLTS ZenniHome Purchase Build $ -
$ -

$ 12.54
2502-282373 2/4/2025 Page Lumber & Supply DOOR STRIKE SS SATIN ZenniHome Purchase Build $ -
COUNTERSINK #6-7 $ -

$ 90.99
2502-282295 2/4/2025 Page Lumber & Supply DECREASER GALVANIZED 8X6 ZenniHome Purchase Build $ -
ELBOW PIPE 90DEG $ -

COUNTERSINK #10 $ 212.36
2502-282291 2/4/2025 Page Lumber & Supply MIL HOLE SAW ICE HARDENED 4-1/2" ZenniHome Purchase Build $ -
$ -

$ 57.99
2502-282257 2/4/2025 Page Lumber & Supply HAMMER BALL PEIN 240Z. ZenniHome Purchase Build $ -
COUNTERSNK/SCREW PILOT #12 $ -

TAPE ALUMINUM FOIL 2" X 30YDS $ 150.81
2502-282206 2/3/2025 Page Lumber & Supply CASTER 5IN SWIVEL W/BRAKE PU ZenniHome Purchase Build $ -
$ -

$ 18.39
2502-282074 2/3/2025 Page Lumber & Supply TAPE BLUE MASK 1.87X60YD ZenniHome Purchase Build $ -
TAPE DUCT 2"X60YD $ -

RAM BOARD FLOOR PROTECTOR $ 1,230.77
2501-281739 2/3/2025 Page Lumber & Supply HEATER MILKHOUSE ZenniHome Purchase Build $ -
PLUG 15A YEL ARMORED 3WIRE $ -

AERATOR HOSE ADAPT $ 32.83
2501-281590 1/31/2025 Page Lumber & Supply ABS PIPE 1-1/2"X20" ZenniHome Purchase Build $ -
ABS PIPE 2"X20" $ -

ABS PIPE 3"X20" FOAM CORE $ 1,034.77
2501-281570 1/30/2025 Page Lumber & Supply CONDUIT HANGER 1/2 ZenniHome Purchase Build $ -
DEADBOLT SECURITY SET LEVER HNDL $ -

EMT CONDUIT 1/2" X 10' $ 124.84
2501-281495 1/30/2025 Page Lumber & Supply WEDGE ANCHORS ZenniHome Purchase Build $ -
CASTER PLATE BLK/ZINC 2-1/2 $ -

SDS+DRILLBIT1/2X6 X 8-1/2 $ 136.13
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5/21/2025

2501-281483 1/30/2025 Page Lumber & Supply MIL HOLE SAW CRBD TEETH 4-1/4"D ZenniHome Purchase Build $ -
MIL SAW HOLE CAR TH 1-3/4"DIA $ -

MIL HOLE SAW ICE HARDENED 1-3/4" $ 146.96
2501-281212 1/29/2025 Page Lumber & Supply SWEEP COMPOUND 50# WAX BASE ZenniHome Purchase Build $ -
$ -

$ 99.33
2501-280955 1/27/2025 Page Lumber & Supply FAUCET LNDRY 2 HNDLE CHM ZenniHome Purchase Build $ -
$ -

$ 78.19
2501-280759 1/24/2025 Page Lumber & Supply ROTERY HAMMER ZenniHome Purchase Build $ -
charge @ 8.75/hour $ -

$ 52.50
2501-280814 1/25/2025 Page Lumber & Supply COVER SQ FLT BLK 4" 1/2KO ZenniHome Purchase Build $ -
TESTER VOLT N/CONTCT 5-1000AC $ -

$ 48.15
2501-280758 1/24/2025 Page Lumber & Supply GAS CAN 2.5GAL PLASTIC NO SPILL ZenniHome Purchase Build $ -
$ -

$ 34.99
2501-280719 1/24/2025 Page Lumber & Supply CORD EXTENSION 10/3 100' YELLOW ZenniHome Purchase Build $ -
0IL80Z.2 CYCLE $ -

$ 168.34
2501-280638 1/24/2025 Page Lumber & Supply ROTERY HAMMER ZenniHome Purchase Build $ -
$ -

$ 40.00
2501-280634 1/24/2025 Page Lumber & Supply PAINT INVERTED FLUO ORG ZenniHome Purchase Build $ -
BULLY SCOOP POLY $ -

SCOOP GRAIN ALUM W/PREM WH HN, RESPIRATOR N95 $ 200.11
2501-280594 1/24/2025 Page Lumber & Supply SWITCH 3-WAY IVRY GND TOGGLE 7V BOX ZenniHome Purchase Build $ -
SWITCH TOG 120/277V $ -

HOSE BIBB 1/2 BRASS STD, PVC BUSHING $ 59.32
2501-280575 1/23/2025 Page Lumber & Supply SEALANT INSUL FM WDW/DOOR 120Z. W NOZZLE ZenniHome Purchase Build $ -
$ -

$ 91.91
2501-280534 1/23/2025 Page Lumber & Supply MIL CHISELING SCALING 2X12IN ZenniHome Purchase Build $ -
MIL CHISEL TILE SDSMAX 2X15" $ -

MULTITESTER ANLG GMT, TESTER VOLTAGE CLAMP $ 212.16
2501-280322 1/22/2025 Page Lumber & Supply 2" 4X8 ZIP ZenniHome Purchase Build $ -
ZIP OSB COMBO SHEATHING 1/2"X4X8 $ -

PLYWOOD OSB T&G 3/4X4X8 $  27,790.00
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2501-280278 1/22/2025 Page Lumber & Supply FEIT BULB HALOGEN 3000K CLR ZenniHome Purchase Build $ -
ABS COUPLING 4" $ -

CORD EXTENSION 50' YELLOW, SCREW TEK HEX ST $ 229.12
2501-280267 1/22/2025 Page Lumber & Supply DISPOSER 1/3HP BADGER ZenniHome Purchase Build $ -
WATER HEATER ELEC 50GAL., TOILET-TO-GO WHT ELONG $ -

SOHARDWRE STOVE $ 1,389.99
2501-280186 1/22/2025 Page Lumber & Supply DEADBOLT SMARTKEY SAT NKL ZenniHome Purchase Build $ -

AIR HORN REFILL 80Z. (DISALLOWED) corrected

TAPE DUCT, CONTRACTOR BAG, CUTOFF WHEEL amount $ 434.92
2501-280022 1/22/2025 Page Lumber & Supply SHACKLE ANCHOR 1" ZenniHome Purchase Build $ -
$ -

$ 98.85
2501-279973 1/21/2025 Page Lumber & Supply JOINT COMPOUND USD 50# 4GAL. BOX ZenniHome Purchase Build $ -
$ -

$ 324.75
2501-279909 1/21/2025 Page Lumber & Supply TUBING POLY 3/8IDX 300FT. ZenniHome Purchase Build $ -
$ -

$ 1.87
2501-279869 1/20/2025 Page Lumber & Supply SHEETROCK MOIST RES 5/8X4X8 ZenniHome Purchase Build $ -
$ -
$ -
2501-279741 1/20/2025 Page Lumber & Supply ABS PIPE 1-1/2" X 20" ZenniHome Purchase Build $ -
ABS PIPE 2" X 20' $ -

ABS PIPE 3" X 20" FOAM CORE, 4" X 20' $ 200.00

2501-279420 1/17/2025 Page Lumber & Supply COMFORT BATT 5.5X23X47 ZenniHome Purchase Build

$ 5,220.00
2501-279358 1/16/2025 Page Lumber & Supply CONSTRUCTION ADHESIVE 100Z. ZenniHome Purchase Build $ -
$ -

$ 103.93
2501-279326 1/16/2025 Page Lumber & Supply SHACKLE ANCHOR 7/8 ZenniHome Purchase Build $ -
SHACKLE ANCHOR 1" $ -

$ 147.49
2501-279242 1/16/2025 Page Lumber & Supply CARPETTRIM 2" X 72" ZenniHome Purchase Build $ -
CONSTRUCTION ADHESIVE 100Z. $ -

ADHESIVE LOCTITE 100Z., HOSE CLAMP, TUBING VINYL CLR $ 216.82
2501-279174 1/15/2025 Page Lumber & Supply TUBING VINYL CLEAR 1-1/2ID X 50' ZenniHome Purchase Build $ -
$ -

$ 84.46
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2501-279074 1/15/2025 Page Lumber & Supply INSUL R30-24" 88SFT ZenniHome Purchase Build $ -
$ -

$ 1,350.00
2501-279037 1/15/2025 Page Lumber & Supply FLOOR PROTECTOR RAM BOARD 38" X 100FT ZenniHome Purchase Build $ -
SWEEP COMPOUND 50# WAX BASE $ -

$ 546.14
2501-279036 1/15/2025 Page Lumber & Supply INSUL R30-24" 88SFT ZenniHome Purchase Build $ -
$ -

$ 2,700.00
2501-278917 1/14/2025 Page Lumber & Supply PH FLMACH SC ZN 1/4-20 X 3-1/2 ZenniHome Purchase Build $ -
HEXNUTZINC NC $ -

$ 31.26
2501-278852 1/14/2025 Page Lumber & Supply TRANSMISSION FLUID TYPE F ZenniHome Purchase Build $ -
PADLOCK BRASS $ -

GROUT SPONGE XLG, LG $ 66.35
2501-278851 1/14/2025 Page Lumber & Supply CAULK DAP KWIKSEAL WHT 10.10Z. ZenniHome Purchase Build $ -
$ -

$ 87.94
2501-278758 1/13/2025 Page Lumber & Supply NUTS ZenniHome Purchase Build $ -
BOLTS $ -

$ 9.20
2501-278720 1/13/2025 Page Lumber & Supply COMFORT BATT 5.5 X23 X 47 ZenniHome Purchase Build $ -
$ -

$ 5,437.50
2501-278704 1/13/2025 Page Lumber & Supply DRYWALL SCREW 1-5/8" BOX ZenniHome Purchase Build $ -
CABLE ARMORED 12/2 X 250' $ -

CABLE METAL 12/2X100', TAPE MEASURE 150FT. $ 690.66
2501-278664 4/22/1900 Page Lumber & Supply SCREW TEKS HEX 12X1 400 ZenniHome Purchase Build $ -
$ -

$ 113.97
2501-278626 1/13/2025 Page Lumber & Supply SCREW METAL BLDG WORM 2-1/2 250PC ZenniHome Purchase Build $ -
MIL 6IN1 UTILITY KNIFE $ -

BOLTS $ 82.89
2501-278323 1/10/2025 Page Lumber & Supply ZIP OSB COMBO SHEATHING 1/2"X4X8 ZenniHome Purchase Build $ -
1-15/16" 4X8 SHEATHING 2" $ -

PLYWOOD OSB T&G 3/4X4/8 $ 9,177.00
2501-278322 1/10/2025 Page Lumber & Supply ZIP TAPE 3.75X90' FOR ZIP SHEATHING ZenniHome Purchase Build $ -
ZIP STRETCH TAPE 3"X20" $ -

$ 1,598.88
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2501-278209 1/9/2025 Page Lumber & Supply BOLTS ZenniHome Purchase Build $ -
BOLTS $ -

BOLTS $ 33.70
2501-278178 1/9/2025 Page Lumber & Supply INSUL R30-24" 88SFT ZenniHome Purchase Build $ -
$ -

$ 2,835.00
2501-278167 1/9/2025 Page Lumber & Supply PLYWOOD OSB SHEATH 19/32X4X8 ZenniHome Purchase Build $ -
$ -

$ 875.00
2501-278025 1/8/2025 Page Lumber & Supply SWIVHDLHTCH PN 1/2 X 6-1/4 ZenniHome Purchase Build $ -
MISC NUTS AND BOLTS $ -

$ 15.25
2501-278001 1/8/2025 Page Lumber & Supply DRYWALL SCREW 3" SELF DRILLER ZenniHome Purchase Build $ -
$ -

$ 369.57
2501-278000 1/8/2025 Page Lumber & Supply RAILROAD TIES # 1 & BETTER ZenniHome Purchase Build $ -
$ -

$ 675.00
2501-277994 1/8/2025 Page Lumber & Supply TAPE MOUNTING 1" X 125" ZenniHome Purchase Build $ -
SCREWS $ -

$ 21.54
2501-277907 1/7/2025 Page Lumber & Supply SHEETROCK FIRE "X" 5/8X4X10 ZenniHome Purchase Build $ -
$ -

$ 1,408.00
2501-277883 1/7/2025 Page Lumber & Supply ABS 2" OR 3" GEN PURP DRAIN ZenniHome Purchase Build $ -
$ -
$ -
2501-277853 1/7/2025 Page Lumber & Supply CAMBUCKLE TIE DOWN 1" X 10' 4PK X2 ZenniHome Purchase Build $ -
TIE DOWN RATCHET 1" X 15' 4 PK X2 $ -

$ 148.98
2501-277801 1/7/2025 Page Lumber & Supply MIL HOLE SAW ICE HARDENED 4" ZenniHome Purchase Build $ -
$ -

$ 98.97
2501-277759 1/6/2025 Page Lumber & Supply CURTHITCH PIN 5/8" DIA ZenniHome Purchase Build $ -
$ -

$ 5.69
2501-277680 1/6/2025 Page Lumber & Supply HOSE CLAMP/CARB SCREW NO.24 SS ZenniHome Purchase Build $ -
TUBING VINYL CLEAR 1-1/2ID X 50' $ -

$ 63.52
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2501-277603 1/6/2025 Page Lumber & Supply REINFORCING ANGLE ZenniHome Purchase Build $ -
$ -
$ 725.88
2494 3/25/2025 Page Lumber & Supply MATERIALS AND LASER CUTTING ZenniHome Purchase Build $ -
MIDDLE MATE, EXTERIOR WALL $ -
$ 6,283.00
2487 3/19/2025 Page Lumber & Supply MATERIALS AND LASER CUTTING ZenniHome Purchase Build $ -
MIDDLE MATE, EXTERIOR WALL $ -
$ 12,978.00
2447-1059527 3/6/2025 Consolidated Electrical 20A 125V GFCI RCPT ZenniHome Purchase Build $ -
Distributing FLOOR BOX W/DSPBL CVR $ -
BRN DPLX CVR PLATE $ 917.95
2447-1059488 2/28/2025 Consolidated Electrical 3/8 ARMORED CABLE, OUTLET BOX BRACKET ZenniHome Purchase Build $ -
Distributing 20A 125V DPLX RCPT, 40CT 1-1/2 EXT $ -
MINIATURE CIRCUIT, PLUG ON NEUT CAFI $ 6,967.27
2447-1058684 2/18/2025 Consolidated Electrical 20A 125V GFCI RCPT ZenniHome Purchase Build $ -
Distributing $ -
$ 136.20
2447-1058504 2/4/2025 Consolidated Electrical 2P-120/240V-40A CB ZenniHome Purchase Build $ -
Distributing MINIATURE CIRCUIT $ -
3/8 ARMORED CABLE CONN $ 8,336.10
2447-1058146 1/23/2025 Consolidated Electrical 4SQ 5/8D 2G RNG ZenniHome Purchase Build $ -
Distributing 3/42SCR SEC CONN $ -
$ 189.76
2447-1058139 1/20/2025 Consolidated Electrical DOUBLE 3/8 SNAP IN CONN ZenniHome Purchase Build $ -
Distributing SEC CONN, KO BUSHING, CHARGER/RCP $ -
30VA TRANSFORM $ 2,558.85
1198 1/8/2025 architects LOFT, pllc Architectural Services ZenniHome Purchase Build $ -
$ -
$ 1,487.50
211 4/3/2025 WIKFORS Technology FEM analysis and structural calculation model ZenniHome Purchase Build $ -
$ -
$ 3,870.00
209 3/21/2025 WIKFORS Technology Structural Design and Simulation work ZenniHome Purchase Build $ -
$ -
$  15,950.00
207 3/7/2025 WIKFORS Technology FEM analysis and structural calculation model ZenniHome Purchase Build $ -
$ -
$ 11,340.00
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ALLOWABLE COSTS

5/21/2025

205 2/21/2025 WIKFORS Technology Structural Design and Simulation work ZenniHome Purchase Build $ -
S -
$ 23,635.00
204 2/7/2025 WIKFORS Technology Structural Design and Simulation work ZenniHome Purchase Build $ -
S -
Invoice contains PER DIEM (Travel Costs) $ 24,884.00
203 2/4/2025 WIKFORS Technology FEM analysis and structural calculation model ZenniHome Purchase Build $ -
s -
$ 13,808.00
201 1/24/2025 WIKFORS Technology Structural Design and Simulation work ZenniHome Purchase Build $ -
S -
$  12,760.00
200 1/10/2025 WIKFORS Technology Structural Design and Simulation work ZenniHome Purchase Build $ -
s -
$ 9,135.00
197 12/27/2025 WIKFORS Technology FEM analysis and structural calculation model ZenniHome Purchase Build $ -
$ -
ok w/Wo04 $ 3,360.00
196 12/27/2024 WIKFORS Technology Structural Design and Simulation work ZenniHome Purchase Build $ -
Structural design concept $ -
$ 5,655.00
25.101.01 3/1/2025 The Gwydir Partnership Consultant Meeting ZenniHome Purchase Build $ -
Billing Hours $ -
$ 9,375.00
S0-15683- 3/21/2025 KSI Metals Snowflake Specialty Trim/Custom Trim/Burnished Slate 26ga ZenniHome Purchase Build $ -
18485/1 $ -
$ 16,357.80
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Miscellaneous Costs

5/21/2025

Invoice#  Invoice Date Company Description Miscellaneous Cost Quantity Item # Price Per Amount
Description (Detail)
Estimate # 2/10/2025 Metzfab Industries Box Corner Pilar Not an Invoice $ -
69746 Steel Columns $ -
Pricing includes material, laser cutting, waterjet cutting, etc. $ 8,091.20
Quote 3/29/2025 Qingdao Barefoot Construction Rest Payment Iltemis a Quote $ -
Material Co., Ltd. $ -
$ 684.75
? 2/28/2025 Qingdao Barefoot Construction Wood Pieces (Sanding) Is this a Quote or Invoice? $ -
Material Co., Ltd.
$ 30,880.70
40029 2/5/2025 Network Graphics & Designs "No Parking" signs Invoice is to be paid by $ -
ZenniHome $ -
NOT by Navajo Nation $ 196.02
? 3/4/2025 HOWARD Electric, Inc. 1" Flex "JAKE" internal connector No Invoice # $ -
1" GRC coupling Is this a Delivery Slip $ -
Floating neutral w/ 4/0 N. Lig $ 209.33
? 2/27/2025 HOWARD Electric, Inc. Arrow Hart 50amp, 4 Wire, 125/250v, Locking male plug No Invoice # $ -
Is this a Delivery Slip $ -
$ -
$ R
$ 67.43
23353 3/18/2025 Build Well Contracting Inc. Liability Insurance Invoice is to be paid by $ -
ZenniHome $ -
NOT by Navajo Nation $ 7,371.70
23352 3/18/2025 Build Well Contracting Inc. Segment One Construction Bond Invoice is to be paid by $ -
ZenniHome $ -
NOT by Navajo Nation $ 27,643.87
3575 2/28/2025 Rod Drudge Big Tex Trailer 22GN Black, Year 2018 Property of ZenniHome $ -
VIN 16V3527)6026913 NOT Navajo Nation $ -
$ 12,000.00
6825 2/5/2025 Thompson Heating/Cooling 24ga 1 sheet cut down 4x4 Who paid for Invoice? $ -
$ R
$ 100.00
23341 3/18/2025 Build Well Contracting Inc. Segment One Home Installation IDSA needs to pay for ZenniHome $ -
NOT Navajo Nation $ -
$ 230,365.59
23340 3/18/2025 Build Well Contracting Inc. Segment One Foundation Installation IDSA needs to pay for ZenniHome $ -
NOT Navajo Nation $ -
$ 230,365.59
PO #18527 3/20/2025 Aldo Francioli Custom Kit Cart Documentis NOT an Invoice $ -
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5/21/2025

Miscellaneous Costs
Engtechnik Equipment Cart Itis arecord to pay vendor $ -
$ 13,850.00
3345 4/15/2025 SMS Law Group APC Immigration (H1B) Disallowable Cost $ -
Filing Fees (Application) Sole responsibility of ZenniHome $ -
Admin. Fee NOT Navajo Nation Or ARPA Fed Funds $ 9,835.00

Page 2 of 2

Total Misc. Costs: $

571,661.18



cyazzie@nndcd.org

From: Candice Yazzie <cyazzie@nndcd.org>
Sent: Wednesday, April 23, 2025 6:21 PM
To: Tamarah Begay

Subject: IDSA - Material & Building Invoices
Mrs. Begay,

I took a tour of the Zenni home facility today with Kenna and Rosendo. Here are my take aways.

- The facility operations were ongoing with more than several people working on modular sections as
expected.

- There were separate sections of the facility fabricating separate components of a home. For example, |
noticed sewer elbows being glued and electrical boxes with metal cladding being fabricated.

- The overall build was substantial in fabrication including the use of 20ton mobile crane.

- There were packages of insulation in the nearby loading area. This was a good visual.

Of concern, though was being informed that money for ARPA for homes was used for the updating their
building.

| asked Kenna to send invoices for the vendor being paid for this work.
| also reiterated to Kenna that DCD was still looking for all the material invoices from Zenni.

Be advised, that knowingly spending funds not specific to homes is a possible violation of the work order
and / or master contract.

Once the invoices are sent to me for review, DCD will decide the next course of action.

Ahéhee’

Candice Yazzie, Division Director

NN Division of Community Development

PO Box 1904 | Window Rock, AZ 86515
CELL PH: 505.422.3942 | FAX: 928.871.7189
Email: cyazzie@nndcd.org

Website: www.NNDCD.org

This message and any attached files may contain information that is confidential and/or subject of legal privilege intended only for use
by the intended recipient. If you are not the intended recipient or the person responsible for delivering the message to the intended

1



recipient, be advised that you have received this message in error and that any dissemination, copying or use of this message or
attachment is strictly forbidden, as is the disclosure of the information therein. If you have received this message in error please
notify the sender immediately and delete the message.
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To: Tamarah Begay, CEQ/President IDS+A

From: Kenna Hettinger, ZenniHome

Date: June 20, 2025

Subject: Response to Disallowed Invoices on Work Order #4

Dear IDS+A team,

First and foremost, we want to sincerely apologize for the confusion on our end
regarding the initial invoice request. We misunderstood the assignment and, as a
result, pulled all invoices that ZenniHome has paid in support of Work Order #4
(WO4). We did not realize the intent was to provide only those invoices ZenniHome
and IDS+A are submitting to the Navajo Nation for reimbursement.

To date, ZenniHome has submitted only one invoice—the 50% down payment per
the contract. Since we have not yet received installation site assignments, no
additional invoices have been submitted. As soon as installations begin, we will
submit monthly invoices to IDS+A in alignment with our agreement, for subsequent
submission to the Navajo Nation. Again, | apologize for the confusion that created
unnecessary review work.

Response to Disallowed Costs

We have reviewed the disallowed items and agree with the majority of the
comments provided in the spreadsheet. As noted, our initial submission was never
intended as a reimbursement request to the Navajo Nation but rather a
comprehensive accounting of ZenniHome's expenditures in support of WO4.

Moving forward, we will ensure only costs directly billed for reimbursement are
submitted, with appropriate documentation. As requested for ARPA-related items,
we will provide matching invoices and purchase orders tied directly to materials and
employee salaries associated with WOA4.

Invoices for Clarification
We respectfully request further review and clarification on the following items:

¢ Invoice 1256-1 (125 KVA Generator Rental)
This generator was critical to supporting subassembly operations in Building A
to ramp production for WO4 as there is no power in Building A. It is a
reasonable and necessary cost directly tied to project execution.

Hooghan Zhéni by ZenniHome
1500 N. Desert Paintbrush | Page | AZ 86040
(888) 884-0565 | www.navajohomes.com
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¢ Invoice 1694 (Porta Potties - January)
These temporary facilities were required to support additional crews in
Building A as we scaled operations. This is a reasonable and necessary jobsite
expense directly supporting WO4 progress.

¢ Invoice 354911 (Crane Repair Service)
The crane is essential for lifting and assembling modules under WO4. This
repair cost is directly tied to production continuity and the successful
execution of the work order.

e Invoice 354495 (Generator)
This invoice covers the cost of a generator used to provide temporary power to
a building that is currently without utility service. The building is essential to
increasing production capacity at our factory and directly supports the
delivery timeline for WOA4. This expense is both necessary and reasonable, as it
enables continuity of operations and progress on project objectives in line with
the ARPA-funded scope of work.

e Invoices 130592, 130446, 130149, 129936, 128932 (Fuel)
These invoices cover fuel costs for the generator providing temporary power to
a critical building at our factory. As noted, the building is essential to
increasing production capacity in support of WO4. Fuel is a necessary and
reasonable operating expense to keep the generator running, ensuring
uninterrupted progress on ARPA-funded project objectives.

e Invoice 3575 (Big Tex Trailer 22GN)
This trailer is used to transport material too large for a forklift within the
production grounds, including metal studs, heavy welded plates and other
bulk materials. The cost is reasonable, necessary and directly aligned with the
project.

e Invoices 23341 and 23340 (Build Well Contracting Deposits)
These were mistakenly included due to our misunderstanding of the request.
We did not intend to submit these directly to the Navajo Nation for
reimbursement. Rather, these expenses, along with the Liability Insurance and
Construction Bond, will be paid by ZenniHome through IDS+A as they are
associated with the installation phase of the contract. We appreciate your
understanding as we correct course moving forward.

Hooghan Zhéni by ZenniHome
1500 N. Desert Paintbrush | Page | AZ 86040
(888) 884-0565 | www.navajohomes.com
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Sincerely,

Kenna Hettinger
Chief of Staff
ZenniHome

Hooghan Zhéni by ZenniHome
1500 N. Desert Paintbrush | Page | AZ 86040
(888) 884-0565 | www.navajohomes.com
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%/]CAPITAL EDGE

October 17, 2025

Mr. Edward Hermes

Snell & Wilmer L.L.P.

One Arizona Center

400 East Van Buren St. Suite 1900
Phoenix, AZ 85004

Dear Mr. Hermes:

Thank you for the opportunity to assist ZenniHome in evaluating the allowability and compliance
of expenditures incurred under their American Rescue Plan Act (“ARPA”) funded subcontractor
agreement with Indigenous Design Studio & Architecture, LLC (“IDSA”), giving special
consideration for ZenniHome’s ability to produce sufficient supporting documentation for project
expenditures and compliance with the applicable flow-down requirements imposed under ARPA
funded programs. As outlined in this report, Capital Edge’s evaluation includes a review of
contract documents, invoices, cost ledgers, system generated transaction detail, and other
financial and supporting records related to activities attributable to contract funding vehicle Work
Order #4 (“WO04”), which is a work order issued by the Navajo Nation to IDSA for the construction
of homes. ZenniHome is a subcontractor to IDSA.

Specifically, Capital Edge examined the terms and conditions of both the Master Contract
executed between the Navajo Nation and IDSA as well as the subcontractor agreement executed
between IDSA and ZenniHome, reconciled incurred costs to invoiced amounts, and
conservatively identified any expenditures that may have been improperly classified or
insufficiently supported by ZenniHome. To conduct this work, Capital Edge utilized data from
ZenniHome’s accounting systems and obtained various forms of supplemental supporting
documentation directly from ZenniHome when source records were not readily available. All
reviewed documentation has been cataloged and retained by Capital Edge. The following
sections of this report present the results of our review. As explained further herein, our analysis
of the 26,400,900 of claimed project expenses and related organizational costs incurred by
ZenniHome pursuant to the authorized objectives of WO4, resulted in approximately $20,738,787
of supported project expenses allocable to WO4 based on the results of our testing procedures
and the conservative judgement for cost allowability exercised at this time. For the purposes of
this analysis, Capital Edge has excluded $5,662,113 in expenses that present higher levels of
risk related to cost allowability and those expenses incurred prior to the execution of WO4 (aka.
pre-award costs). Of the $5,662,113 adjustment referenced above, it is noted that ZenniHome
incurred significant pre-award costs in preparation for its performance under WO4 that contributed
to a $439,543 extrapolated impact within the analysis summarized below. Should additional facts

Capital Edge Consulting LLC 1-855-CAP-EDGE

8521 Leesburg Pike, Suite 425 www.capitaledgeconsulting.com
Vienna, VA 22182 info@capitaledgeconsulting.com
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or supporting documentation come to light, further consideration regarding the treatment of the
excluded expenses referenced above may be reassessed.

L SUMMARY OF APPROACH

In support of the broad objectives mentioned above, Capital Edge conducted an independent,
forensic style review, while acting as an outsourced subject matter expert on Federal award
compliance and cost allowability. Our efforts to date have included the following activities:

1. Reviewed the terms and conditions imposed under the Master Contract executed between
the Navajo Nation and IDSA to gain an understanding of the compliance environment that
ZenniHome is committed to complying with;

2. ldentified total expenses in ZenniHome’s accounting system that were both directly and
indirectly incurred by ZenniHome during the period of performance of ZenniHome’s
subcontractor agreement with IDSA.

3. Deployed a combination of statistical and judgmental sampling techniques commonly
used by Federal government auditors to analyze ZenniHome’s claimed project
expenditures and associated supporting documentation;

4. Tested selected samples of project and company related expenditures to assess
ZenniHome’s ability to provide sufficient supporting documentation and conformity with
the applicable Federal Cost Principles.

5. ldentified a population of expenses that Capital Edge is conservatively recommending for
voluntary removal by ZenniHome.

6. Recalculated ZenniHome’s claimed project expenses by introducing a Federally compliant
indirect rate structure used for the equitable distribution of organizational costs to
ZenniHome’s project funded under the IDSA subcontract.

Capital Edge was tasked with reviewing ZenniHome’s project expenditures during calendar years
2024 and 2025. Capital Edge elected the use of both statistical and judgmental sampling
procedures to evaluate ZenniHome’s ability to produce sufficient supporting documentation, cost
allowability, and the classification of cost in ZenniHome’s accounting system. This combination of
sampling techniques was used to develop the most conservative position possible, identifying
more costs as “unallowable” in deference to The Navajo Nation’s ARPA funding requirements.
During this review process, Capital Edge leveraged EZ-Quant, a statistical analysis software used
by the Defense Contract Audit Agency (“DCAA”), to perform statistical sampling in support of its
audits of government contractors. The use of this software application allowed Capital Edge to
analyze large volumes of expense detail to identify “questioned costs” and extrapolate the results
of our sample testing across a universe of tfransactions while maintaining appropriate sample size
selection and testing confidence levels. Capital Edge’s use of statistical sampling provides the
following advantages:

1. Sample selection is objective;

2. Sample results may be projected to the sampling universe (i.e., a group of items such as
expenses or accounting transactions from which a sample was selected);

3. Samples may provide coverage without 100% testing of all expenses incurred; and
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4. Sampling results provide for a statistical measurement of sampling reliability and/or
sampling error.

In accordance with general audit requirements prescribed under DCAA’s Contract Audit Manual,
all statistical sampling evaluations conducted by Capital Edge utilize a 90 percent confidence
level. The confidence level defines the measure of certainty or assurance that a particular
parameter (i.e., characteristics that are used to define a given population) lies within a specific
range. Confidence levels are expressed as a percentage which indicates how often the true
parameter would fall within the confidence interval if the same evaluation was repeated multiple
times under the same conditions. Additionally, Capital Edge utilizes an error level of 10 percent
which would be considered a high tolerable error level based on DCAA’s audit sampling
procedures. Higher expected error rates increase the number of samples selected for testing to
account for possible errors that may exist in the population of selected samples.

The review of ZenniHome’s project expenditures attributable to its contractual objectives with
IDSA were assessed for compliance with the following:
1. Uniform Guidance Administrative requirements imposed under 2 C.F.R. 200, Subpart D;
and
2. 48 C.F.R. Part 31 Cost Principles under the Federal Acquisition Regulation (“FAR”)
governing allowability, allocability, and reasonableness applicable to commercial entities,
specifically:
a. FAR 31.201-6: Accounting for Unallowable Costs
b. FAR 31.205: Selected Cost
c. FAR 31.201-3: Reasonableness
d. FAR 31.201-4: Allocability

Based on the applicable Federal regulations, Capital Edge observed that multiple invoices
included costs DCD identified as unallowable were, in fact, both allocable and allowable under 48
C.F.R. Part 31. However, this report also contains conservative recommendations for the
voluntary exclusions of claimed project expenditures.

L. EXPERT QUALIFICATIONS

Capital Edge provides our clients with over 600 years of Government contracting and grants
expertise. Our background consists of government contracts and grants consulting, public
accounting, and industry experience, with a wide range of specialties. Our staff specializes in
providing our clients with a wide range of services that include:

1. Forensic Review and Analysis in Support of Litigation;

2. Federal Acquisition Regulation (“FAR”), 2 C.F.R. 200 Uniform Guidance, & Cost
Accounting Standards (CAS) Compliance;

3. Indirect Cost Structure Development and Analysis;

Cost Accounting Standards Disclosure Statement Development & Revision;

5. Incurred Cost Submissions and Forward Pricing Rate Agreements;

s
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6. Outsourced Compliance Support;
7. Prime Contract, Subcontract, and Grant Management & Administration;
8. DCAA Audit Management and Support;
9. Contractor Business Systems Setup, Review, and Audit Support for:
a. Accounting Systems
Estimating Systems
Purchasing Systems
Material Management & Accounting Systems (MMAS)
Earned Value Management Systems (EVMS)
f. U.S. Government Property Systems
10. Cost Proposal and Cost Volume Development;
11. Requests for Equitable Adjustment (REAs);
12. Contract Suspensions, Stop Work Orders, and Terminations; and
13. ERP System process modification and best practices for Deltek, Jamis, SAP, & Oracle
accounting systems.

© Q00U

M. REVIEW METHODOLOGY

On May 22, 2025, the Navajo Nation’s Division of Community Development (“DCD”) presented a
memorandum to IDSA with the subject line of “Disallowed Costs and Invoice Deficiencies — Work
Order #4“. This memorandum, accompanied by a supporting Excel workbook presented the
Navajo Nation’s review and subsequent questioning of ZenniHome submitted invoices in
response to a 456 invoice package that was provided by ZenniHome on April 29, 2025. As part
of DCD’s review, $348,579 was questioned due to “Erroneous Invoices” being submitted by
ZenniHome. Specifically, DCD indicated that $348,579 of the invoiced costs were unallowable or
unsupported, citing Article 22 of the Master Contract, which requires adequate verification,
documentation, and itemization for all required project deliverables.

Snell and Wilmer engaged Capital Edge Consulting, LLC (“Capital Edge”) on behalf of ZenniHome
at the end of July, 2025, to conduct a forensic-style review of ZenniHome’s project expenditures.
Initiated under the direction of Snell & Wilmer counsel, the review was designed to assess
compliance with applicable Federal regulations, Cost Principles, and ZenniHome’s ability to
produce adequate supporting documentation. Capital Edge's report and subsequent observations
are only related to the aforementioned analysis of ZenniHome’s expenditures under WO4 and the
proposed scope outlined by the engagement letter between Capital Edge and Snell & Wilmer on
behalf of ZenniHome. Capital Edge’s forensic review of ZenniHome’s project expenditures under
WO4 was conducted through the following steps:

Establish the Forensic Review
1. Evaluated the period of performance and funding scope under WO4 of ZenniHome’s

ARPA funded project;
2. lIdentified ZenniHome personnel accountable and capable of supporting the review;
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3. Utilized EZ-Quant statistical sampling software and applied a 90% confidence level and a
10% acceptable risk level to select samples for each major cost category based on Dollar
Unit Sampling Methodology;

4. Provided ZenniHome personnel with various Requests for Information (“RFIs”) to obtain
necessary source documentation from applicable ERP systems (e.g., Bill.com, Divvy,
Gusto) to extract relevant documentation to support the review;

5. Developed the process methodology for the documentation and data review of
ZenniHome’s project expenditures; and

6. Created a centralized repository for documents and data that were reviewed and
analyzed.

Documents and Data Elements Reviewed

Capital Edge reviewed documentation associated with ZenniHome’s ARPA funded project,
specifically WO4 under the Master Contract between the Navajo Nation, IDSA, and ZenniHome.
Our review encompassed contract and award documents, financial and supporting records, and
key data elements captured from each type of document. Below is a summary of the critical data
elements identified:

1. Contract and Award Documents

a. Master Contract — Including Article 22 requirements regarding verification,
documentation, and itemization. Master Contract terms and conditions were reviewed
to verify subrecipient responsibilities and flow down requirements.

b. Subaward agreement between IDSA and ZenniHome.

2. Financial Documents
a. Invoices/Receipts associated with materials, supplies, and services:
¢ Invoice Number
¢ Invoice Date
e Transaction Total
e Description of Purchase
e Vendor
e Ship-to Address
e Classification of Costs (Direct vs. Indirect; Allowable vs. Unallowable; Ramp up
Costs)

b. Payroll/Timesheet Report — Using the “IDSA Cost Report” provided by ZenniHome, a
judgmental sample of the timesheet reports were reviewed and classified as either
direct or indirect and allowable or unallowable, based on the department in which the
particular employee worked and applicability to WO4.

c. Travel Expense Records — Travel expenses were identified in Other SG&A.
Supporting details were reviewed for allowability, accuracy, and compliance with WO4.

3. Observations: Common observations identified during the analysis included:

a. Transaction incurred for the direct benefit of the award objective;

b. Transaction date outside of the WO4 performance period;

c. Transaction had insufficient support to assess allowability;
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d. Cost appeared organizational in nature rather than project-specific; and

e. Instances where clarification or additional support was requested from ZenniHome via
SharePoint.

These observations were retained as part of Capital Edge’s review files to support final

determinations and ensure transparency for how each transaction was evaluated.

Analysis Generation and Recording

Throughout Capital Edge’s data review and analysis, each of the sampled transactions from
ZenniHome’s WO4 expenditures were organized and retained through a combination of External
SharePoint access and Capital Edge’s internal drive as follows:

1.

Shared File Access — An external SharePoint folder was established and maintained by
Capital Edge, where ZenniHome uploaded invoices or supporting documentation for
transactions Capital Edge could not locate independently. Provided files were retrieved
and incorporated into the review process.

Internal Capital Edge Drive — All substantive review work was performed and maintained
in the Capital Edge internal drive, which housed the sample transactions, invoice support
files, and associated documentation for each sampled transaction.

Excel-Based Review Files (IDSA Cost Report — Transaction Population #1) — For each
cost category, Capital Edge created a dedicated Excel workbook for the samples identified
using EZ-Quant. Each workbook contained the following analyses and supporting data:

a. Sample — The statistical sample generated from EZ-Quant, as well as Capital
Edge’s detailed analysis and assessment of each sampled transaction.

b. Universe — The complete population of costs provided by ZenniHome for the
associated cost category.

c. Questions — Transactions requiring follow-up discussions with ZenniHome when
supporting information was missing or unclear.

d. Sample Size Estimate — Documentation of the parameters (90% confidence level
and 10% presumed universe error rate), sample size estimation numbers, and
results used to establish the statistically valid sample populations.

e. Strata Profile — Summary of the upper and lower limit totals, net amounts, and the
number of items identified for review within each stratum.

Excel-Based Review Files (IDSA Cost Report — Transaction Population #2) — For each
cost category in the second population of transactions provided by ZenniHome
(transactions taking place between August 13", 2025 and September 19", 2025) a
sampling approach was not utilized. Capital Edge reviewed the full population of
transactions to make allowability determinations, reviewing invoice numbers, dates, totals,
vendor information, descriptions, and locations, consistent with the procedures applied
during the initial review completed for Transaction Population #1.

Transaction Review and Recording — Capital Edge documented the following for each
sampled invoice:

a. Allowability Assessment (Yes/No);

b. Cost Classification (Direct/Indirect);
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c. Verification of invoice number, date, and transaction total against the cost
universe;
d. Confirmation of what was purchased and whether it was supported by
documentation;

e. Notes on any questions or issues that prevented a final assessment;
f. Overall assessment.

6. Testing for Accuracy and Compliance — Each sampled transaction was tested to see that
dates and purchase totals matched the cost universe, items purchased were allocable to
WO4, and services, usage, and shipping locations (when applicable) aligned with project
objectives.

7. Resolution of Missing Information — When documentation was incomplete or unclear,
Capital Edge corresponded with ZenniHome for clarification and additional support.

8. Audit Trail and Filing — Each sampled transaction was assigned a unique identifier that
linked it directly to its corresponding line in the cost universe. All supporting documentation
(invoices, receipts, POs, and timesheet records) was named according to this identifier
and organized into individual folders. This structure ensured a clear and complete audit
trail from the original cost universe through the EZ-Quant sample and ultimately to Capital
Edge’s review assessment.

All documents and data were reviewed and recorded in compliance with Article 22 of the Master
Contract and the Federal Cost Principles outlined in 48 C.F.R. Part 31.

IV. ANALYSIS —- TRANSACTION POPULATION #1

As part of Capital Edge’s review of expenses under WO4, Capital Edge relied on EZ-Quant
statistical sampling software to generate representative samples from each cost category
universe provided by ZenniHome. Each sampled transaction was reviewed against supporting
documentation, with Capital Edge verifying invoice numbers, dates, totals, vendor information,
descriptions, and ship-to addresses. Transactions were then classified into one of six categories:
1) Allowable/Direct; 2) Unallowable/Direct; 3) Allowable/Indirect; 4) Unallowable/Indirect; 5)
Cannot Determine; 6) Not Evaluated — Credit. For transactions to be given an “allowable”
designation, supporting documentation had to meet the general standards for record generation
and retention expected under programs governed by 2 C.F.R. 200, Subpart D and align with WO4
requirements as well as the applicable cost principles in 48 C.F.R. Part 31. Any deviation from
these requirements — such as insufficient documentation, costs incurred outside the WO4
performance period, or costs related to unallowable activities — resulted in classification as
unallowable or unable to be determined.

EZ-Quant further stratified the sample into high-dollar and low-dollar groupings. Capital Edge
identified the lowest transaction amount within the high-dollar stratum and applied this threshold
across the entire cost category universe, classifying transactions above the threshold as high-
dollar and those below it as low-dollar (Stratum “1”, consistent with EZ-Quant’s designation). After
determining unallowable costs in the sample, the high-dollar line items identified by EZ-Quant
were removed for extrapolation purposes. For the low-dollar transactions, Capital Edge calculated
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an unallowable rate by dividing the total dollar value of unallowable transactions within the low-
dollar sample by the overall low-dollar sample total. Each unallowable rate per cost category was
then applied to the overall low-dollar universe per cost category to establish an extrapolated dollar
amount of expected unallowable costs (“extrapolated allowability”). Following that calculation,
high-dollar unallowable costs were subsequently reintegrated to calculate the complete
unallowable total for each cost category. This methodology allowed Capital Edge to estimate
unallowable costs across the full transaction universe by applying the sample-based unallowable
rate to the stratified universe total.

Total Sample Total Univ|[ Total Sample$ Total Univ$ Total Low $ Rate of Allowable

anse Category Count Count Amount Amount Adjustments Adjustment Amount Left over
Fixed Assets 11 21 $ 630,002 $ 713,171 || $ - 0%|| $ 713,171
Manufacturing 72 944 1,143,828 2,286,459 8,779 0.53% 2,277,680
Materials 70 1820 2,431,649 5,570,659 270,722 6.62% 5,299,937
Other Exp 22 207 3,064,873 3,862,648 3,769,419 93.01% 93,229
Other SG&A 64 1897 193,364 628,683 271,090 46.59% 357,593
Accounting 18 38 237,787 249,816 126,653 34.87% 123,163
Consulting 19 149 1,242,527 1,569,396 325,409 10.08% 1,243,987
Legal 15 41 174,594 217,016 116,863 18.32% 100,153
Marketing and Adv 7 13 174,500 264,500 231,153 87.39% 33,347
Recruiting and Hiring 17 50 35,842 43,024 - 0% 43,024
Salaries &Contractors 55 1317 3,512,031 7,104,568 - 0% 7,104,568
Snowflake 11 41 2,573,873 2,610,621 152 0.28% 2,610,469
Total 381 6538 $ 15,414,869 $ 25,120,561 $ 5,120,240 N/A $ 20,000,321

Fixed Assets

The universe of fixed assets expenditures provided by ZenniHome consisted of 21 transactions,
totaling $713,170.72. EZ-Quant stratified this population into:

e High-Dollar Stratum — 6 items totaling $564,816.30 (79.20% of universe by dollar value),
all of which were automatically included in the sample due to their materiality.

¢ Remaining Stratum — 15 items totaling $148,354.42, from which EZ-Quant selected 5
items on a random basis.

The lowest high-dollar transaction identified in the EZ-Quant sample was $34,481.30, establishing
the threshold between high-dollar and low-dollar transactions. Consistent with the methodology
described above, all transactions below this threshold were classified as low-dollar (Stratum 1).
The total dollar value of low-dollar transactions in the sample was $65,186.02. Within this group,
unallowable transactions totaled $0.00. To establish the low-dollar unallowable rate, Capital Edge
divided the unallowable total by the low-dollar sample total. This resulted in a low-dollar
unallowable rate of 0.00% ($0 / $65,186.02).

This rate was then applied to the low-dollar universe for the fixed assets category, which totaled
$148,354.42. Multiplying the universe total by the unallowable rate resulted in an extrapolated
unallowable amount of $0.00 ($148,354.42 x 0.00%).
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Accordingly, based on Capital Edge’s testing and extrapolation, $0.00 in fixed asset costs are
expected to be unallowable in nature. These results indicate a strong level of compliance within
the fixed assets cost category, with 100% of the sample meeting allowability and allocability
requirements under WO4. In the Fixed Assets cost category, $713,170.72 is considered allocable
to ZenniHome under WO4 of the IDSA and Navajo Nation contract.

To maintain compliance within the fixed assets cost category, ZenniHome must fulfill the
continued responsibilities and disposition requirements related to fixed assets as detailed in 2
C.F.R. 200.313.

Manufacturing Expenses

The universe of manufacturing expenses provided by ZenniHome consisted of 944 transactions,
totaling $2,286,459.24. EZ-Quant stratified this population into:

e High-Dollar Stratum — 22 items totaling $644,412.38 (28.18% of the manufacturing
universe by dollar value), all of which were automatically included in the sample due
to their materiality.

¢ Remaining Stratum — 922 items totaling $1,642,046.86, from which EZ-Quant selected
50 items on a random basis.

The lowest high-dollar transaction identified in the EZ-Quant sample was $22,368.00, establishing
the threshold between high-dollar and low-dollar transactions. Consistent with the methodology
described above, all transactions below this threshold were classified as low-dollar (Stratum 1).
The total dollar value of low-dollar transactions in the sample was $499,415.32. Within this group,
unallowable transactions totaled $22,725.00. To establish the low-dollar unallowable rate, Capital
Edge divided the unallowable total by the low-dollar sample total. This resulted in a low-dollar
unallowable rate of 4.55% ($22,725.00 / $499,415.32).

This rate was then applied to the low-dollar universe for the manufacturing category, which totaled
$1,642,046.86. Multiplying the universe total by the unallowable rate resulted in an extrapolated
unallowable amount of $74,718.40 ($1,642,046.86 x 4.55%).

Accordingly, based on Capital Edge’s testing and extrapolation, approximately $74,718.40 in
manufacturing costs are expected to be unallowable in nature, leaving $2,211,740.84 to be
considered allocable to ZenniHome under the WO4 contract with IDSA and Navajo Nation.

Materials

The universe of material provided by ZenniHome consisted of 1,820 transactions, totaling
$5,570,659.21. EZ-Quant stratified this population into:
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e High-Dollar Stratum — 15 items totaling $1,483,716.16 (26.64% of the universe by
dollar value), all of which were automatically included in the sample due to their
materiality.

e Remaining Stratum — 1,805 items totaling $4,086,943.05, from which EZ-Quant
selected 55 items on a random basis.

The lowest high-dollar transaction identified in the EZ-Quant sample was $49,000.00, establishing
the threshold between high-dollar and low-dollar transactions. Consistent with the methodology
described above, all transactions below this threshold were classified as low-dollar (Stratum 1).
The total dollar value of low-dollar transactions in the sample was $947,932.56. Within this group,
unallowable transactions totaled $150,273.51. To establish the low-dollar unallowable rate,
Capital Edge divided the unallowable total by the low-dollar sample total. This resulted in a low-
dollar unallowable rate of 15.85% ($150,273.51/ $947,932.56).

This rate was then applied to the low-dollar universe for the materials category, which totaled
$4,086,943.05. Multiplying the universe total by the unallowable rate resulted in an extrapolated
unallowable amount of $647,893.43 ($4,086,943.05 x 15.85%).

Accordingly, based on Capital Edge’s testing and extrapolation, approximately $647,893.43 in
material costs are expected to be unallowable in nature, leaving $4,922,765.78 allocable to
ZenniHome under WO4 of the contract under IDSA and Navajo Nation.

Other Expenses

The universe of other expenses provided by ZenniHome consisted of 207 transactions, totaling
$3,862,647.55. EZ-Quant stratified this population into:

e High-Dollar Stratum — 9 items totaling $2,529,398.66 (65.48% of universe by dollar
value), all of which were automatically included in the sample due to their materiality.

e Remaining Stratum — 198 items totaling $1,333,248.89, from which EZ-Quant selected
13 items on a random basis.

The lowest high-dollar transaction identified in the EZ-Quant sample was $100,000.00,
establishing the threshold between high-dollar and low-dollar transactions. Consistent with the
methodology described above, all transactions below this threshold were classified as low-dollar
(Stratum 1). The total dollar value of low-dollar transactions in the sample was $535,473.92.
Within this group, unallowable transactions totaled $498,030.46. To establish the low-dollar
unallowable rate, Capital Edge divided the unallowable total by the low-dollar sample total. This
resulted in a low-dollar unallowable rate of 93.01% ($498,030.46/ $535,473.92).

This rate was then applied to the low-dollar universe for the other expenses category, which
totaled $1,333,248.89. Multiplying the universe total by the unallowable rate resulted in an
extrapolated unallowable amount of $1,240,020.35 ($1,333,248.89 x 93.01%).
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In addition to this extrapolated amount, Capital Edge’s review of high-dollar stratum identified
$2,529,398.66 in unallowable transactions directly, which were excluded from the extrapolation
process and recognized as unallowable upfront due to their magnitude and clear noncompliance
with WO4 requirements and Federal Cost Principles.

Accordingly, when combining both the extrapolated low-dollar amount ($1,240,020.35) and the
directly identified high-dollar unallowable costs ($2,529,398.66), Capital Edge’s analysis indicates
that approximately $3,769,419.01 in consulting costs are expected to be unallowable in nature,
leaving $93,228.54 as allocable to ZenniHome under WO4 of the IDSA and Navajo Nation
contract.

Other SG&A

The universe of other SG&A provided by ZenniHome consisted of 1,897 transactions, totaling
$628,682.85. EZ-Quant stratified this population into:

e High-Dollar Stratum — 12 items totaling $134,408.62 (21.38% of the other SG&A
universe by dollar value), all of which were automatically included in the sample due
to their materiality.

¢ Remaining Stratum — 1,885 items totaling $494,274.23, from which EZ-Quant selected
52 items on a random basis.

The lowest high-dollar transaction identified in the EZ-Quant sample was $5,270.53, establishing
the threshold between high-dollar and low-dollar transactions. Consistent with the methodology
described above, all transactions below this threshold were classified as low-dollar (stratum 1).
The total dollar value of low-dollar transactions in the sample was $58,955.21. Within this group,
unallowable transactions totaled $27,469.42. To establish the low-dollar unallowable rate, Capital
Edge divided the unallowable total by the low-dollar sample total. This resulted in a low-dollar
unallowable rate of 46.59% ($27,469.42 / $58,955.21).

This rate was then applied to the low-dollar universe for the other SG&A category, which totaled
$494,274.23. Multiplying the universe total by the unallowable rate resulted in an extrapolated
unallowable amount of $230,300.70 ($494,274.23 x 46.59%).

In addition to this extrapolated amount, Capital Edge’s review of high-dollar stratum identified
$40,789.16 in unallowable transactions directly, which were excluded from the extrapolation
process and recognized as unallowable upfront due to their magnitude and clear noncompliance
with WO4 requirements and federal cost principles.

Accordingly, when combining both the extrapolated low-dollar amount ($230,300.70) and the
directly identified high-dollar unallowable cost ($40,789.16), Capital Edge’s analysis indicates that
approximately $271,089.86 in other SG&A costs are expected to be unallowable in nature, leaving
$357,592.99 allocable to ZenniHome under WO4 of the IDSA and Navajo Nation contract.
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Professional Services

1.

Accounting

The universe of accounting provided by ZenniHome consisted of 38 transactions,
totaling $249,816. EZ-Quant stratified this population into:

e High-Dollar Stratum — 14 items totaling $213,681.50 (85.54% of universe by dollar
value), all of which were automatically included in the sample due to their
materiality.

¢ Remaining Stratum — 24 items totaling $36,134.50, from which EZ-Quant selected
4 items on a random basis.

The lowest high-dollar transaction identified in the EZ-Quant sample was $10,219.75,
establishing the threshold between high-dollar and low-dollar transactions. Consistent
with the methodology described above, all transactions below this threshold were
classified as low-dollar (Stratum 1). The total dollar value of low-dollar transactions in
the sample was $24,105.00. Within this group, unallowable transactions totaled
$8,405.00. To establish the low-dollar unallowable rate, Capital Edge divided the
unallowable total by the low-dollar sample total. This resulted in a low-dollar
unallowable rate of 34.87% ($8,405.00 / $24,105.00).

This rate was then applied to the low-dollar universe for the accounting category, which
totaled $25,914.75. Multiplying the universe total by the unallowable rate resulted in
an extrapolated unallowable amount of $9,036.03 ($25,914.75 x 34.87%).

In addition to this extrapolated amount, Capital Edge’s review of high-dollar stratum
identified $126,271.25 in unallowable transactions directly, which were excluded from
the extrapolation process and recognized as unallowable upfront due to their
magnitude and clear noncompliance with WO4 requirements and Federal Cost
Principles.

Accordingly, when combining both the extrapolated low-dollar amount ($9,036.03) and
the directly identified high-dollar unallowable costs ($126,271.25), Capital Edge’s
analysis indicates that approximately $135,307.28 of accounting costs are expected
to be unallowable in nature, leaving $114,508.72 in allocable costs to ZenniHome
under WO4 of the IDSA and Navajo Nation contract.

2. Consulting

The universe of consulting provided by ZenniHome consisted of 149 transactions,
totaling $1,569,395.93. EZ-Quant stratified this population into:
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e High-Dollar Stratum — 5 items totaling $1,069,223.09 (68.13% of the consulting
universe by dollar value), all of which were automatically included in the sample
due to their materiality.

e Remaining Stratum — 144 items totaling $500,172.84, from which EZ-Quant
selected 14 items on a random basis.

The lowest high-dollar transaction identified in the EZ-Quant sample was $37,000.00,
establishing the threshold between high-dollar and low-dollar transactions. Consistent
with the methodology described above, all transactions below this threshold were
classified as low-dollar (Stratum 1).

The total dollar value of low-dollar transactions in the sample was $173,304.24. Within
this group, unallowable transactions totaled $17,466.25. To establish the low-dollar
unallowable rate, Capital Edge divided the unallowable total by the low-dollar sample
total. This resulted in a low-dollar unallowable rate of 10.08% ($17,466.2 /
$173,304.24).

This rate was then applied to the low-dollar universe for the consulting category, which
totaled $500,172.84. Multiplying the universe total by the unallowable rate resulted in
an extrapolated unallowable amount of $50,409.29 ($500,172.84 x 10.08%).

In addition to this extrapolated amount, Capital Edge’s review of high-dollar stratum
identified $275,000 in unallowable transactions directly, which were excluded from the
extrapolation process and recognized as unallowable upfront due to their magnitude
and clear noncompliance with WO4 requirements and Federal Cost Principles.

Accordingly, when combining both the extrapolated low-dollar amount ($50,409.29)
and the directly identified high-dollar unallowables ($275,000), Capital Edge’s analysis
indicates that approximately $325,409.29 of consulting costs are expected to be
unallowable in nature, leaving $1,243,987.64 as allocable to ZenniHome under WO4
of the IDSA and Navajo Nation project.

3. Legal

The universe of legal expenses provided by ZenniHome consisted of 41 transactions,
totaling $217,016.45. EZ-Quant stratified this population into:

e High-Dollar Stratum — 6 items totaling $124,981.65 (57.59% of the legal universe
by dollar value), all of which were automatically included in the sample due to their
materiality.

e Remaining Stratum — 35 items totaling $92,034.80, from which EZ-Quant selected
9 items on a random basis.
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The lowest high-dollar transaction identified in the EZ-Quant sample was $18,722.25,
establishing the threshold between high-dollar and low-dollar transactions. Consistent
with the methodology described above, all transactions below this threshold were
classified as low-dollar (Stratum 1). The total dollar value of low-dollar transactions in
the sample was $49,612.45. Within this group, unallowable transactions totaled
$5,340.35. To establish the low-dollar unallowable rate, Capital Edge divided the
unallowable total by the low-dollar sample total. This resulted in a low-dollar
unallowable rate of 10.76% ($5,340.35 / $49,612.45).

This rate was then applied to the low-dollar universe for the legal category, which
totaled $42,034.80. Multiplying the universe total by the unallowable rate resulted in
an extrapolated unallowable amount of $4,524.68 ($42,034.80 x 10.76%).

In addition to this extrapolated amount, Capital Edge’s review of high-dollar stratum
identified $125,000 in unallowable transactions directly, which were excluded from the
extrapolation process and recognized as unallowable upfront due to their magnitude
and clear noncompliance with WO4 requirements and Federal Cost Principles.

Accordingly, when combining both the extrapolated low-dollar amount ($4,524.68) and
the directly identified high-dollar unallowable costs due to lack of support ($75,000.00),
Capital Edge’s analysis indicates that approximately $134,906.75 in legal costs are
expected to be unallowable in nature, leaving $82,109.70 allocable to ZenniHome
under WO4 of the IDSA and Navajo Nation contract.

4. Marketing & Advertising

As part of Capital Edge’s review of marketing and advertising expenses under WO4,
Capital Edge selected a judgmental sample rather than using statistical sampling
software. This approach was taken because the overall population was small,
consisting of only 13 transactions totaling $264,500.00, and because such expenses
are generally high risk under Federal Cost Principles.

The sample reviewed by Capital Edge totaled $174,500.00. Within this sample,
$152,500.00 was categorized as unallowable, resulting in an unallowable rate of
87.39% ($152,500.00 / $174,500.00).

This rate was then applied to the full marketing & advertising universe of $264,500.00.
Multiplying the universe total by the calculated rate produced an extrapolated
unallowable cost of $231,153.30 ($264,500.00 x 87.39%).

Accordingly, Capital Edge’s analysis indicates that approximately $231,153.30 in
Marketing & Advertising costs are expected to be unallowable in nature, representing
a substantial portion of this cost category. The amount left to be considered allocable
to ZenniHome under WO4 of the IDSA and Navajo Nation contract is $33,346.70.
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5. Recruiting & Hiring

The universe of recruiting & hiring expenses provided by ZenniHome consisted of 50
transactions, totaling $43,023.87. EZ-Quant stratified this population into:

e High-Dollar Stratum — 7 items totaling $30,105.00 (69.97% of universe by
dollar value), all of which were automatically included in the sample due to
their materiality.

¢ Remaining Stratum — 43 items totaling $12,918.87, from which EZ-Quant
selected 10 items on a random basis.

The lowest high-dollar transaction identified in the EZ-Quant sample was $2,531.25,
establishing the threshold between high-dollar and low-dollar transactions. Consistent
with the methodology described above, all transactions below this threshold were
classified as low-dollar (Stratum 1). The total dollar value of low-dollar transactions in
the sample was $5,737.26. Within this group, unallowable transactions totaled $0.00.
To established the low-dollar unallowable rate, Capital Edge divided the unallowable
total by the low-dollar sample total. This resulted in a low-dollar unallowable rate of
0.00% ($0 / $5,737.26).

This rate was then applied to the low-dollar universe for the recruiting & hiring
category, which totaled $12,918.87. Multiplying the universe total by the unallowable
rate resulted in an extrapolated unallowable amount of $0.00 ($12,918.87 x 0.00%).

Accordingly, based on Capital Edge’s testing and extrapolation, approximately $0.00
in recruiting & hiring costs are expected to be unallowable in nature. These results
indicate a strong level of compliance within the recruiting & hiring cost category, with
100% of the sample meeting allowability and allocability requirements under WO4.

Salary, Labor, Contractors

The universe of salary, labor, and contractor expenses provided by ZenniHome consisted of 1,317
transactions, totaling $7,104,568.23. EZ-Quant stratified this population into:

e High-Dollar Stratum — 19 items totaling $2,845,335.17 (40.05% of universe by dollar
value), all of which were automatically included in the sample due to their materiality.

e Remaining Stratum — 1,298 items totaling $4,259,233.06, from which EZ-Quant
selected 36 items on a random basis.

The lowest high-dollar transaction identified in the EZ-Quant sample was $88,759.86, establishing
the threshold between high-dollar and low-dollar transactions. Consistent with the methodology
described above, all transactions below this threshold were classified as low-dollar (Stratum 1).
The total dollar value of low-dollar transactions in the sample was $666,695.50. Within this group,
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unallowable transactions totaled $0.00. To establish the low-dollar unallowable rate, Capital Edge
divided the unallowable total by the low-dollar sample total. This resulted in a low-dollar
unallowable rate of 0.00% ($0 / $666,695.50).

This rate was then applied to the low-dollar universe for the Salary, Labor, and Contractor
category, which totaled $4,259,233.06. Multiplying the universe total by the unallowable rate
resulted in an extrapolated unallowable amount of $0.00 ($4,259,233.06 x 0.00%).

Accordingly, based on Capital Edge’s testing and extrapolation, $0.00 in salary, labor, and
contractor costs are expected to be unallowable in nature. These results indicate a strong level
of compliance within the salary, labor, and contractor cost category, with 100% of the sample
meeting allowability and allocability requirements under WOA4.

Snowflake Facility

The universe of Snowflake Facility expenses provided by ZenniHome consisted of 41
transactions, totaling $2,610,621.09. EZ-Quant stratified this population into:

e High-Dollar Stratum — 9 items totaling $2,555,822.97 (97.90% of the universe by dollar
value), all of which were automatically included in the sample due to their materiality.

¢ Remaining Stratum — 32 items totaling $54,798.12, from which EZ-Quant selected 2
items on a random basis.

The lowest high-dollar transaction identified in the EZ-Quant sample was $83,060.00, establishing
the threshold between high-dollar and low-dollar transactions. Consistent with the methodology
described above, all transactions below this threshold were classified as low-dollar (Stratum 1).
The total dollar value of low-dollar transactions in the sample was $18,050.00. Within this group,
unallowable transactions totaled $50.00. To establish the low-dollar unallowable rate, Capital
Edge divided the unallowable total by the low-dollar sample total. This resulted in a low-dollar
unallowable rate of 0.28% ($50.00 / $18,050.00).

This rate was then applied to the low-dollar universe for the Snowflake Facility category, which
totaled $54,798.12. Multiplying the universe total by the unallowable rate resulted in an
extrapolated unallowable amount of $151.80 ($54,798.12 x 0.28%).

Accordingly, based on Capital Edge’s testing and extrapolation, approximately $151.80 in
Snowflake Facility costs are expected to be unallowable in nature, leaving $2,610,469.29
allocable to ZenniHome under WO4 of the IDSA and Navajo Nation contract.

Ramp-Up Costs
During Capital Edge’s review, certain transactions were identified that occurred prior to December

18, 2024, the official start date of WO4. These costs, referred to as ramp-up costs, were incurred
so that construction materials, tools, and related resources were available at the site when work
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commenced. Capital Edge noted that these expenditures were reasonable, allocable, and
necessary to the performance of WO4, as they supported the timely initiation of construction
activities.

The extrapolated impact of ramp-up costs identified during this review is approximately $439,543.
Although these costs directly supported WO4 performance, they were incurred prior to the formal
award period and, for that reason, are classified as unallowable for this analysis under the
required treatment of “pre-award costs” as required in the terms and conditions of the Master
Contract. The designation is based solely on the timing of the expenditures, not on their nature,
necessity, or reasonableness.

Capital Edge highlights that ramp-up costs represent expenses directly tied to the WO4
performance and may be subject to further consideration by the contracting entity should pre-
award allowability be granted.

V. ANALYSIS - TRANSACTION POPULATION #2

Capital Edge completed an initial draft of the analysis on 9/15/2025 based on our review of
Transaction Population #1. After delivery, ZenniHome provided an additional $689,269 in
transactions incurred between August 13", 2025 and September 19", 2025. In order to maintain
the integrity of our original sample population and statistical sampling methodology, the additional
transaction population referred to as Transaction Population #2 was treated as an extension to
our previous analysis. Further, unlike the initial review conducted for Transaction Population #1,
the additional transactions provided as Transaction Population #2 were not evaluated through
statistical sampling procedures. Instead, Capital Edge evaluated the full population of transactions
individually on a transaction-by-transaction basis. Meaning, no stratification into high-dollar or
low-dollar groupings was performed and all transactions were evaluated in full and classified
accordingly, without the need for extrapolation.

Transactions were then classified into the same categories used previously: 1) Allowable/Direct;
2) Unallowable/Direct; 3) Allowable/Indirect; 4) Unallowable/Indirect. For a transaction to be
designated “allowable”, the supporting documentation was required to meet the general standards
for record generation and retention under 2 C.F.R. 200, Subpart D, align with WO4 requirements,
and conform to the Cost Principles in 48 C.F.R. Part 31. Any deviations such as incomplete
documentation, or transactions that did not conform with the Federal Cost Principles, were
classified as unallowable.

As illustrated in the table below, Capital Edge’s review of the $689,269 of additional transactions
provided as Population #2 resulted in $116,227 in conservative adjustments for allowability. The
remaining $573,042 were considered allowable and allocable to WO4.
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Transaction Total UA Due to Inadequate  UA Due to FAR Part 31 Cost|| Allowable Amount Left

Expense Category Transaction Count Amount Support Allowability Over

Manufacturing 55 S 101,951 || S 7,211 S - S 94,739
Materials 33 (44,314) 1,532 189 (46,035)
Other Exp 10 30,211 15,796 - 14,415
Other SG&A 127 109,936 18,757 17,173 74,006
Professional Services 23 124,715 529 55,040 69,146
Salaries &Contractors 252 365,647 - - 365,647
Snowflake 2 1,123 - - 1,123
Total 502 $ 689,269 $ 43,825 $ 72,402 $ 573,042

VL. ANALYSIS - TRANSACTION POPULATION #3

In addition to the expansion of this review summarized under section “V. Analysis - Transaction
Population #2”, on October 1, 2025, Zennihome provided a third population of transactions
consisting of $472,232 incurred between September 18", 2025 and September 30", 2025.
Referred to as Transaction Population #3, this third population of transactions, was evaluated in
the same manner as Transaction Population #2. Meaning, that Transaction Population #3 was
treated as an extension to our previous analysis completed for Transaction Population #1 and
was reviewed on a transaction-by-transaction basis. Meaning, no stratification into high-dollar or
low-dollar groupings was performed and all transactions were evaluated in full and classified
accordingly, without the need for extrapolation.

Transactions were then classified into the same categories used previously: 1) Allowable/Direct;
2) Unallowable/Direct; 3) Allowable/Indirect; 4) Unallowable/Indirect. For a transaction to be
designated “allowable”, the supporting documentation was required to meet the general standards
for record generation and retention under 2 C.F.R. 200, Subpart D, align with WO4 requirements,
and conform to the Cost Principles in 48 C.F.R. Part 31. Any deviations such as incomplete
documentation, or transactions that did not conform with the Federal Cost Principles, were
classified as unallowable.

As illustrated in the table below, Capital Edge’s review of the $472,323 of additional transactions
provided as part of Population #3 resulted in $321,084 in conservative adjustments for
allowability. The remaining portion of $151,149 were considered allowable and allocable to WOA4.

Transaction Transaction Total|| UA -Inadequate UA -48 CFR Part 31 Allowable Amount
Expense Category Count Amount Support Cost Allowability Duplicative Cost Left Over
Manufacturing 12 § 26,354 || $ 5,837 $ - 8 - s 20,517
Materials 0% - $ -8 -8 8,631 || $ (8,631)
Other Exp 8 $ 237,194 ([ $ 2,437 § 230,177 $ - $ 4,580
Other SG&A 9 $ 28,970 ([ $ 15,692 $ 1,042 $ 306 || $ 11,930
Professional Services 10 $ 115,828 || $ - $ 56,962 $ $ 58,866
Salaries & Contractors 91 § 63,887 || $ - $ - $ $ 63,887
Snowflake 0% - $ - $ $ $ =
Total 220 $ 472,232 $ 23,967 $ 288,181 $ 8937 §$ 151,149

In addition to the expenses illustrated in the table above, ZenniHome, has included $127,774 of
“projected” expenses related to labor, employee fringe benefits, and contractor services for
consideration as part of the assessment of Transaction Population #3. These projected
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expenses are expected to be paid in the next two payroll cycles occurring on October 3, 2025
and October 17, 2025.

VIl.  INDIRECT RATE CALCULATION AND APPLICATION

As referenced above, on May 22", 2025 the Navajo Nation presented a memorandum to IDSA
with the subject line of “Disallowed Costs and Invoice Deficiencies — Work Order #4. This
memorandum, accompanied by a supporting Excel workbook presented the Navajo Nation’s
review and subsequent questioning of claimed project costs incurred by ZenniHome. As part of
the Navajo Nation’s review, $348,579 was questioned due to “Erroneous Invoices” being
submitted by ZenniHome. Specifically, multiple invoices were identified as “organizational costs”
which the Navajo Nation has stated is the responsibility of ZenniHome and not of the project
funded under Work Order #4.

However, in accordance with Uniform Guidance (i.e., 2 C.F.R. 200) and the applicable Federal
regulatory standards that govern the allowability, allocability, and reasonableness of indirect costs
(i.e., 48 C.F.R. Part 31 Cost Principles for commercial entities) ZenniHome is permitted to charge
an equitable portion of its indirect expenses (e.g., administrative expenses, facility costs,
manufacturing overhead expenses, etc.) to those activities that are receiving a benefit from
ZenniHome’s support services. Furthermore, the Master Contract, under Award Terms and
Conditions, Term #6, states “Recipient may use funds provided under this award to cover both
direct and indirect costs”.

Uniform Guidance defines “Direct Costs” as those costs that can be identified specifically with a
particular final cost objective such as a contract or Federal award. Since ZenniHome’s operations
perform for the sole support of its contract with IDSA, any reasonable and allowable expense
incurred by ZenniHome could be considered a direct expense and charged as such. Alternatively,
organizational cost may also be allocated in part through a contractor’s elected indirect rate
structure provided that the elected structure complies with the Cost Principles incorporated under
48 C.F.R., Part 31 and results in an equitable distribution of indirect costs to benefiting final cost
objectives. Based on the preliminary indirect rate model conservatively developed for the
purposes of this assessment, ZenniHome has incurred approximately $4,221,863 in allowable
indirect expenses allocable to its contract with IDSA, equating to a total baseline of $20,738,787
in supported project expenses. The indirect rate computation referenced above is included as
Attachment A to this report.

In either scenario (i.e., direct charging vs. indirect cost allocation), ZenniHome is entitled to
recover a portion of reasonable indirect cost as these expenses are necessary for daily operation
in support of ZenniHome’s performance under its contractual obligations and provide a clear
benefit to project objectives funded under WO4. The difference in supported project expenses
between the two scenarios summarized under this part is considered immaterial.
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VIlIl. CONCLUSION

Based on our analysis, it is the opinion of Capital Edge that ZenniHome has produced sufficient
documentation to support the verification of costs incurred, purpose for the claimed expenses,
and the assessment of cost allowability in accordance with the terms and conditions of the Master
Contract and the applicable Federal Cost Principles. As a result of our review and the conservative
judgement for cost allowability exercised at this time, Capital Edge has estimated the total project
expenses allocable to WO4 to be approximately $20,738,787. Additionally, ZenniHome has
incurred significant pre-award costs to perform WO4, such as design and construction preparation
costs. The exclusion of pre-award costs during the testing of selected samples resulted in an
extrapolated impact of $439,543 within the analysis summarized above. The remaining
$5,222,570 contributing to the total adjustment amount of $5,662,113 are a result of questions
related to allowability and insufficiently documented expenditures. For the purposes of this
analysis, Capital Edge has excluded the total $5,662,113 in expenses that present higher levels
of risk related to cost allowability and those expenses incurred prior to the execution of WO4 (aka.
pre-award costs); however, should additional facts come to light, these costs also may be
allowable. Further consideration regarding the treatment of the excluded expenses referenced
above may be reassessed, should additional supporting documentation be available for review.

During our review, Capital Edge utilized every reasonable precaution to ensure that our analysis
was as accurate as possible. If you have any questions, please call me at 202.413.3484 or email
me at soconnor@capitaledgeconsulting.com.

Sincerely,

Capital Edge Consulting, LLC

Sean R. O'Connor
Managing Partner

Attachment A: Indirect Rate Computation
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ATTACHMENT A - INDIRECT RATE COMPUTATION



ZENNIHOME, LLC
SUMMARY OF CLAIMED RATES
FOR THE YEAR ENDING 12/31/2025

COST ELEMENT CLAIMED SCHEDULE
FRINGE
Pool $ 1,217,073 FRINGE
Base $ 6,643,159 FRINGE
Fringe Rate 18.32%

GENERAL & ADMINISTRATIVE (G&A)

Pool § 4,350,628 G&A
Base $17,020,685 G&A

G&A Rate 25.56%




ZENNIHOME, LLC
GENERAL & ADMINISTRATIVE (G&A) RATE
FOR THE YEAR ENDING 12/31/2025

Account Number and Description Total per G/ _Unallowable _  G&A
23721 Other Current Liabilities:Employer Liabilities:Health Benefit Liabilities $ 212,449 $ (681) $ 211,768
10000 Bank Accounts:10100 ZenniHome Chase Checking (9740) 760,697 (759,536) 1,161
10100 Bank Accounts:ZenniHome Chase Checking (9740) 852,018 (792,454) 59,563
11000 Accounts Receivable (A/R):11100 Accounts Receivable:11110 Factored AR 312,500 (310,599) 1,901
12000 Other Current Assets: 12455 Due from Related Party 500,000 (500,000) -
12500 Prepaid Expenses:12560 Prepaid Software Subscription 13,639 (12,685) 954
12560 Prepaid Expenses:Prepaid Software Subscription 214,731 (214,731) -
13142 Inventory Asset:Work-in-Progress:Direct Labor - WIP 13,175 - 13,175
13143 Inventory Asset: Work-in-Progress:Manufacturing Overhead - WIP 669,190 (607) 668,583
20100 Accounts Payable 83,193 (77,376) 5,817
22000 Short-term Loans:22090 IPFS Loan 27,823 (25,877) 1,946
23000 Other Current Liabilities:23700 Employer Liabilities:23720 Employer Benefit Liabilities 138,800 (129,094) 9,706
25000 Long Term Liabilities:25300 Long-Term Notes Payable:25300.02 Loan from Kenneth Smith 24,000 (22,322) 1,678
25000 Long Term Liabilities:25300 Long-Term Notes Payable:25300.04 Pasadena Loan 795,208 (792,047) 3,161
30000 Equity:30300 Additional Paid-In Capital:30330 Series A - Reg D OZF 250,000 (250,000) -
60100 Payroll Expenses:60105 Salaries & Wages 47 (44) 3
60100 Payroll Expen 0115 Employee Health Benefits Expenses 1,385 (1,288) 97
60100 Payroll Expenses:60130 Contractor's Expense 29,972 (27,876) 2,096
60105 Payroll Expenses:Salaries & Wages 1,089,837 - 1,089,837
29,972 - 29,972
ses: 4,001 - 4,001
60200 Office & General Administrative Expenses 6 3) 3
60200 Office & General Administrative Expenses:60205 Bank Fees & Finance Charges 7,985 (7,942) 42
60200 Office & General Administrative Expenses:60210 Car & Truck 9,861 (2,034) 7,827
60200 Office & General Administrative Expenses:60225 Dues and Subscriptions 2,107 (1,080) 1,027
60200 Office & General Administrative Expenses:60230 Insurance Expense 57 (57) -
60200 Office & General Administrative Expenses:60235 Licensing & Permits 50 (50) -
60200 Office & General Administrative Expenses:60240 Meals - 50% Deductible 74 (53) 20
60200 Office & General Administrative Expenses:60245 Office Expenses 22 (22) -
60200 Office & General Administrative Expenses:60260 Repair & Maintenance 25 (25) -
60200 Office & General Administrative Expenses:60275 Telephone 20 - 20
60200 Office & General Administrative Expenses:60280 Utilities 745 (745) -
60200 Office & General Administrative Expenses:60285 Travel:60285.1 Transportation 4,782 (4,782) -
60200 Office & General Administrative Expenses:60285 Travel:60285.3 Gas & Mileage Expense 256 - 256
60200 Office & General Administrative Expenses:60285 Travel:60285.4 Meals - 100% Deductible 70 - 70
60200 Office & General Administrative Expenses:60285 Travel:60285.9 Other Travel Expenses 36 - 36
60205 Office & General Administrative Expens ank Fees & Finance Charges 23,201 (19,780) 3,421
60210 Office & General Administrative Expenses:Car & Truck 17,169 (7,457) 9,711
60215 Office & General Administrative Expenses:Charitable Contributions 3,113 (1,451) 1,663
60220 Office & General Administrative Expenses:Delivery, Freight, & Shipping 4,246 (1,978) 2,268
60225 Office & General Administrative Expens ues and Subscriptions 78,600 (37,317) 41,282
60230 Office & General Administrative Expens surance Expense 98,327 (1,519) 96,808
60235 Office & General Administrative Expenses:Licensing & Permits 3,566 (1,662) 1,904
60240 Office & General Administrative Expenses:Meals - 50% Deductible 21,746 (11,187) 10,559
60245 Office & General Administrative Expenses:Office Expenses 29,221 (10,918) 18,303
60250 Office & General Administrative Expens 47,532 (22,120) 25412
60253 Office & General Administrative Expens (749) 349 (400)
60255 Office & General Administrative Expens 24,049 (11,040) 13,009
60265 Office & General Administrative Expens 689 (321) 368
60270 Office & General Administrative Expenses:Taxes & Licenses 31,866 (30,701) 1,164
60275 Office & General Administrative Expenses:Telephone 887 (394) 492
60280 Office & General Administrative Expenses:Utilities 3,167 (1,765) 1,402
60285 Office & General Administrative Expenses: Travel 143 (67) 76
60285.1 Office & General Administrative Expenses: Travel: Transportation 75,661 (41,367) 34,294
60285.2 Office & General Administrative Expenses: Travel:Lodging 42,484 (19,121) 23,363
60285.3 Office & General Administrative Expenses: Travel:Gas & Mileage Expense 14,953 (6,967) 7,986
60285.4 Office & General Administrative Expenses: Travel:Meals - 100% Deductible 2,979 (1,375) 1,605
60285.5 Office & General Administrative Expenses: Travel:Parking & Tolls 312 (145) 167
60285.9 Office & General Administrative Expenses: Travel:Other Travel Expenses 14,902 (10,233) 4,669
60290 Office & General Administrative Expenses: Training and Development 1,674 (780) 894
60299 Office & General Administrative Expenses:Other G&A Expenses 1,284 (598) 686
60300 Advertising & Marketing Expenses:60320 Marketing Expenses 3,519 (3,272) 246
60300 Advertising & Marketing Expenses:60330 Promotional Expenses 137 (128) 10
60300 Advertising & Marketing Expenses:60340 Digital Advertising 383 (356) 27
60300 Advertising & Marketing Expenses:60390 Other Advertising and Marketing Expenses 2,951 (2,745) 206
60400 Manufacturing & Facilities Expenses:60405 Equipment Expense:60405.3 Tools & Supplies 194 (194) -
60500 Professional Services:60520 Consulting 74,866 (16,000) 58,866
60500 Professional Services:60525 Legal Fees 40,962 (40,962) -
60505 Professional Services:Accounting 258,686 (140,297) 118,389
60515 Professional Services:Advertising 252,500 (242,414) 10,086
60520 Professional Services:Consulting 1,030,978 (304,908) 726,070
60525 Professional Services:Legal Fees 239,787 (103,432) 136,356
60530 Professional Services:Recruiting/Hiring 49,768 - 49,768
Admin 141,346 - 141,346
Finance 52,788 - 52,788
Marketing 31,231 - 31,231
Operations 202,885 - 202,885
Sales 5,769 - 5,769
Totals $ 8,978,505 $ (5,028,634) $ 3,949,871
Add: Fringe Allocation $ (212) $ 400,757

Total G&A Expenses

Labor

Equipment

Subcontractors

ODCs

Fringe on Direct Labor

Total G&A Base (Total Cost Input Basis)

G&A Rate

Notes

$ (5,028,846

$ 4,350,628

1. Adjustments for Voluntary Reductions and Unallowable Expenses per 48 CFR Part 31 Cost Principles

$ 4,455,701
648,525
4,135,785
6,964,358
816,315

Notes



ZENNIHOME, LLC

FRINGE BENEFITS RATE

FOR THE YEAR ENDING 12/31/2025

Expense Allocation
Direct G&A

Account Number and Description Total per G/L. Unallowable Total % Fringe Fringe  Notes

13142 Inventory Asset: Work-in-Progress:Direct Labor - WIP $ 303,973 $ - $ 303,973 $203,881 $100,092
13143 Inventory Asset: Work-in-Progress:Manufacturing Overhead - WIP 111,325 (440) 110,885 74,668 36,512
13144 Inventory Asset:Work-in-Progress:Direct Labor 1,907 - 1,907 1,279 628
23721 Other Current Liabilities:Employer Liabilities:Health Benefit Liabili 51,265 (203) 51,062 34,385 16,814
60105 Payroll Expenses:Salaries & Wages 657,085 - 657,085 440,720 216,365
60110 Payroll Expenses:Payroll Tax Expenses 62,552 - 62,552 41,955 20,597
60115 Payroll Expenses:Employee Health Benefits Expenses 10,725 - 10,725 7,194 3,532
60120 Payroll Expenses:Employee 401K Expenses 5,671 - 5,671 3,804 1,867
60199 Payroll Expenses:Other Payroll Expenses/Benefits 13,213 - 13,213 8,862 4,351

$ 1,217,716 §$ (643) $ 1,217,073 $816,746  $400,757
Direct Labor $ 4455701 § - $ 4,455,701 67.07%
G&A Labor 2,187,458 - 2,187,458 32.93%

$ 6,643,159 § - $ 6,643,159 100.0% 1
Fringe Rate 18.32%
Notes

1. Fringe rate based on Total Productive Labor



FOR THE YEAR ENDING 12/31/2025

ZENNIHOME, LLC
DIRECT COST BY CONTRACT AND INDIRECT EXPENSE APPLIED AT CLAIMED RATES

Federally Funded Programs Award Type Direct Labor  Fringe Benefits Equipment Subcontractors Other Direct Costs  Indirect Cost  Total Contract Costs

IDSA Contract - Work Order #4 Cost-Type $ 4453463 § 815,905 $ 648,525 $ 4,082,545 $ 6,516,486 $ 4,221,863 § 20,738,787

Federal Program Total $ 4,453,463 § 815,905 $ 648,525 $ 4,082,545 § 6,516,486 $ 4,221,863 $ 20,738,787

Non-Billable Contract Expenses N/A $ 2,238 § 841 $ - $ 53,240 $ 447913 § 128,886 § 633,118
Non-Government/Commercial Programs N/A - $ - - - - - -
Internal Activities N/A - $ - - - - - -

All Other Total $ 2,238 § 841 - $ 53,240 $ 447913 $ 128,886 $ 633,118

Grand Total $ 4,455,701 § 816,746 $ 648,525 $§ 4,135,785 $§ 6,964,399 $ 4,350,749 $ 21,371,906
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ZenniHome — Final Status Memo
October 17, 2025
To: Indigenous Design Studio + Architecture (IDSA), The Navajo Nation

Office of the President and Vice President, and Division of Community Development

From: Bob Worsley, Chief Executive Officer, ZenniHome Holdings, Inc.
Subject: Final Status Update

ZenniHome Contract Performance under Work Order 4

Dear IDSA and Navajo Nation Leadership,

On behalf of ZenniHome, | want to begin by expressing our deep sadness over the
circumstances that have led us to write this letter. Our team entered into this relationship with
immense hope and full commitment, driven by the belief that we could help address the housing
crisis on Navajo land, provide jobs for Navajo workers, and deploy a model of advanced,
sustainable housing production that could set a new national standard.

Unfortunately, that vision was never allowed to fully take root. Despite every effort and
substantial investment on our part, the reality is that ZenniHome has now ceased operations
and is no longer able to perform under the contract tied to Work Order 4.

This collapse did not occur overnight; nor was it the result of a single misstep. Rather, it has
been the cumulative effect of lack of site readiness, politicized pressures, and procedural
disruptions that undermined our operational and financial viability.

To be clear:

e The invoicing structure of our contract was directly dependent on homes being delivered
to prepared sites. Yet many of the assigned locations remained unprepared for the
duration of the contract year. In fact, the first sites were only made available as of
October 2025, a full ten months after production began and mere weeks before the
original delivery deadline at year’s end. This singular fact illustrates how impossible it
was for ZenniHome, or any provider, to succeed under these conditions.

e The model home “gift,” intended to build excitement within the community and showcase
the future of Navajo housing, became a source of disproportionate controversy. While we
hoped it would symbolize innovation, local jobs, and housing progress, we were instead
met with extreme and often conflicting demands from various branches of the Navajo
government, along with simultaneous resistance to identifying a placement location. The



effort received minimal institutional support and, instead of generating momentum,
became another obstacle in an already fraught process.

The first $24 million grant process, originally expected to provide critical early-stage
Factory Improvement capital, was signed in early 2024 but was ultimately torn up by the
Navajo Nation by mid-2024. Despite that disruption, ZenniHome remained fully
committed to providing housing for the Navajo Nation and continued working feverishly,
in close collaboration with IDSA, to design and build a custom home for them. This was
not an off-the-shelf product; it was a purpose-built unit inspired by Navajo tradition,
incorporating culturally meaningful elements such as a wood fire stove. That design and
engineering work began in mid-2024 and carried on without payment. Only later, in
January 2025, was ZenniHome formally authorized to operate under the CHID Work
Order #4 and received the first-ever money from the Navajo Nation in the form of a $21.9
million deposit. By that time, we had already expended considerable effort and
resources, all in good faith and with a long-term partnership in mind.

Repeated and often public pressures from council members and local communities
targeted our product and workforce, undermining morale and leading to heightened
turnover and instability.

Homes Direct, a non-Navajo entity, was given priority in site deployments over our
contract, despite our status as a subcontractor to IDSA and our commitment to building
on Navajo land using a Navajo labor force. The project management of this effort
reflected not only a prioritization of Homes Direct deployments but also stronger support
with community outreach. In multiple discussions, we were told to simply “figure it out”
when it came to solving siting or communication issues—issues that, in parallel,
appeared to be actively managed and resolved by the same project managers for
Homes Direct. This disparity in coordination and support had significant downstream
impacts on our performance, timeline, and perceived legitimacy.

The reduction of our Work Order from 160 homes to 80 on July 3, 2025, effectively
eliminated any meaningful revenue pathway that could support the business. This abrupt
change killed our momentum in an active fundraising process. That capital would have
allowed us to keep production moving, absorb delays, and ensure we were
well-capitalized to handle unexpected challenges. With the Work Order cut in half and no
alternate support structure offered, we were left unable to sustain operations despite
significant outside investor interest.

On July 9, 2025, we sat down with Navajo Nation leadership and proposed transferring
the factory and associated project at no cost. This offer included full support from
ZenniHome’s management to facilitate a seamless transition. It was a move designed to
put ownership and operational control in the hands of the Nation, preserve jobs, and
remove any perception that the Nation was supporting a non-Navajo entity and
executive team. Initially, this offer was met with a high level of support. However, in the
final hours, the proposal was denied. This came as a severe and disheartening surprise
to our team, given that we were prepared to take our losses and walk away, while still
offering support for a path forward.



The result of these systemic failures was that ZenniHome became financially distressed. We
tried to continue to produce homes, many of which now sit at our NGS facility, undelivered,
without the means to deploy them. We continued to retain and train a Navajo workforce, even as
the path to deployment narrowed. We absorbed delay after delay, believing each was
surmountable, and adjusted our operations repeatedly in good faith.

In the end, however, our resources were exhausted. The situation culminated in the declaration
of default by our senior lender and an impending UCC foreclosure process. We have also
suffered additional losses from a fire at our Snowflake facility, which remains tied up in an
unresolved insurance claim.

Alongside this memo, we are providing the results of a formal forensic review conducted by
Capital Edge Consulting, who were engaged to assess our accounting practices and
expenditure under WO4. Their report demonstrates both our rigorous effort to comply with
ARPA standards and our good faith performance of contractual obligations, despite
extraordinary headwinds. It also proves that there were no improper payments to anyone, and
notably none to Navajo Nation decision makers for this WO4.

We ask that you receive this memo not only as a final status report, but as a recognition of what
could and should have been a transformational partnership. We believe strongly that the Navajo
Nation missed an opportunity to support and scale an operation built with the Nation’s best
interests at heart.

We hold no ill will. We remain proud of our efforts and the homes we produced. It is important
that the record reflects this failure was not due to fraud, negligence, or bad faith, but rather
because the system did not support success.

We thank IDSA for the trust placed in us. We hope future partners can build on the foundation
we tried to lay.

Respectfully,
Bob Worsley
Chief Executive Officer

ZenniHome
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NOTIFICATION OF DISPOSITION OF COLLATERAL AT A PUBLIC SALE

(Non-Consumer Goods Transaction)

ZENNIHOME HOLDINGS, INC., a Delaware corporation (“Holdings), ZENNIHOME LLC, an
Arizona limited liability company (“ZenniHome”), ZENNIHOME LOGISTICS, LLC, an Arizona
limited liability company (“Logistics” and, together with Holdings and ZenniHome, each
individually and collectively, jointly and severally, “Borrower™), are indebted to NZ Snowflake
Lending, LLC (the “Secured Party”), as assignee of the original secured party Pasadena Private
Lending, Inc. (“Assignor”), pursuant to that certain Loan Agreement, dated September 30, 2024, as
amended by that certain First Amendment to Loan Agreement, dated December 30, 2024 (the
“Loan Agreement”). The indebtedness under the Loan Agreement is evidenced by that certain the
Amended and Restated Promissory Note, dated December 30, 2024, in the stated principal amount
of $5,000,000, executed by Borrower and payable to the order of Assignee, as successor in interest
to Assignor (the “Note™). The indebtedness under the Note and the obligations under the Loan
Agreement are secured by the liens, collateral assignments and security interests granted pursuant
to certain Pledge Agreements and Security Agreements, each dated as of September 30, 2024,
(collectively, the “Pledge and Security Agreements”) as more described on Schedule I to the
certain Assignment of Note and Liens (“Assignment”) dated December 5, 2025. The Loan
Agreement, the Note, the Pledge and Security Agreements, and each other agreement, certificate
and financing statement delivered or filed in connection therewith or pursuant thereto, are referred
to in this notice as the “Loan Documents”.

Under the Security Agreement, Borrower pledged substantially all of their assets (the “Collateral)
to secure payment for its obligations under the Loan Agreement and Note. Borrower is in default
under the Loan Documents and Borrower’s obligations are due and owing. A list of the Collateral
is attached to this notice as Exhibit “A.”

PLEASE TAKE NOTICE THAT, in accordance with Article 9 of the Uniform Commercial Code
for the state of Arizona (“UCC) and the Loan Documents, Secured Party will sell (or lease or
license, as applicable) at public auction, at the date, time and location described below (the
“Auction”), in multiple lots or one lot, at its discretion, some or all of Borrower’s right, title and
interest in the Collateral, whether now owned or hereafter acquired and wherever located, together
with all replacements and substitutions therefor and all cash and non-cash proceeds (including
insurance proceeds and any title and UCC insurance proceeds), and products thereof, and, in the
case of tangible collateral, together with all additions, attachments accessions, parts, equipment and
repairs now or hereafter attached or affixed thereto or used in connection therewith.

The Auction will commence on December 30, 2025, at 12:00 PM EST at 6750 East Camelback
Road, Suite 103, Scottsdale, Arizona 85251 and via videoconference (with further instructions to
be provided to Qualified Bidders, as defined below). Bidders must register to attend the Auction no
later than December 29, 2025 by contacting Resolute Commercial Services at



zennihome@resolutecommercial.com to whom other relevant inquiries may also be made.
Qualified Bidders are those who have registered for the auction, indicated interest in certain assets,
and provided qualifying information such as proof of ability to fund purchase. Terms are cash,
wire, or cashier’s check only, with required immediate minimum payment of $500,000 due
immediately at conclusion of the auction. The remaining balance is due and payable by 5:00PM
EST the first business day following the acceptance of bid.

An on-site inspection of the Collateral will be held on December 17, 2025, for Qualified Bidders
that have executed a Non-Disclosure Agreement and otherwise satisfied the requirements set forth
in the applicable Terms of Sale.

Secured Party has the right, but not the obligation, to credit bid at the Auction up to the amount of
the obligations under the Loan Documents, including all interest, charges, fees, costs, and expenses
recoverable under the Loan Documents. Secured Party reserves the right to determine the date and
manner of publication of any notice of the Auction. Secured Party shall have the right to adjourn
the Auction one or more times on such terms and conditions announced at the Auction. No further

publication or other notice of any kind of such adjournment shall be required for any such
adjournment.

The sale is being made pursuant to the disposition of collateral procedures in the UCC without any
recourse, warranties or representations of any kind, express or implied, and on an “AS IS, WHERE
IS,” and “WITH ALL FAULTS” basis. Purchaser is responsible for obtaining possession of the
assets being sold.

Secured party does not and cannot warrant the extent of Borrower’s rights, if any, in the Collateral,
or regarding the accuracy or completeness of any information regarding the Collateral or
Borrower’s rights in the Collateral. Any prospective buyer of the Collateral is responsible for its
own due diligence and investigation regarding the Collateral and other liens and encumbrances on
the Collateral. Any sale of the Collateral shall be a final sale on an AS IS, WHERE IS basis and
will be made without any warranty, expressed or implied, as to the merchantability or fitness for
any purpose or a particular purpose and without warranty, expressed or implied. as to any other
matter including. but not limited to, the enforceability of any license agreement or other contract or

right.

To the extent that any obligations under the Loan Documents remain unpaid after the Auction, the
Secured Party reserves all right to recover such remaining obligations from the Borrower or any
other obligor or guarantor.
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Borrower 1§ entitled to an accounting of the unpaid indebtedness secured by the property to be sold.

This may be requested by contacting Resolute Commercial Services at
zennihome@resolutecommercial.com.
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“Collaterat” means the collateral in which the Secured Party is granted a security interest by the
Security and Pledge Agreements, which includes all right, title and interest of the Borrower, now
owned or hereafter acquired, in and to the following personal property: All tangible and intangible
assets of the Borrower, including, but not limited to, all stocks, evidences of ownership, inventory,
accounts receivable (including, but not limited to, receivables under any promissory note), contract
rights, furniture, fixtures, equipment, supplies, patents, patent applications, trademarks, copyrights,
trade secrets, licenses, permits and any other proprietary right or interest, and all general intangibles
(and all good will associated with or symbolized by such general intangibles), all instruments,
chattel paper, documents and investment property of every type, as well as any document,
instrument or drawings embodying the same, and all additions and accessions thereto, substitutions
and replacements therefor, and all proceeds thereof, as well as all proceeds from the sale or transfer
of such Collateral and of insurance covering the same and of any tort claim in connection
therewith.

Notwithstanding the definition of Collateral above, Secured Party expressly excludes the following
specific assets from Collateral that Secured Party will seek to credit bid on at the Auction:

- (1) 2022 Framecad TF550 Heavy Duty Manufacturing System ("Framecad") together with
all accessories, attachments, parts, repairs, upgrades, additions, and replacements attached
thereto or incorporated therein; all software embedded in or acquired in an integrated
transaction with the Framecad, and all modifications, additions and replacements thereto
and any substitutions therefor.

- 2018 Comblift SCATA Straddle Carrier S/N 40250 together with all substitutions,
replacements, parts, repairs, accessories, attachments, supplies, improvements, additions
and accessions now or hereafter affixed thereto or used in connection therewith.

- Qty of 1 Lift Hero CPD35 forklift, Qty of 1 Mitsubishi FG40N1 Forklift, and all currently
existing and future attachment, parts, accessories, and add-ons for all the foregoing
equipment.

- 1 - Genie Electric Scissor Lift - model GS-1930, 1 - Genie Electric Scissor Lift - model GS-
3246, and all currently existing and future attachments, parts, accessories and add-ons for
all of the foregoing equipment.

- (1) Hazel SinoBoom Electric Scissor lift, Model: 3346E, Serial #: PL0104800150, (1) Rita
SinoBoom Electric Scissor lift, Model: 3346E, Serial #: PLO104800165, and all currently
existing and future attachments, parts, accessories and add-ons for all of the foregoing
equipment.

- 2017 Pratix S 15 C CNC Machine SN AA/1018557 QTY 1 Model: Pratix S 15 C, S/N:
AA/1018557, Year: 2017

- (2) Toyota 8FGC45U-BCS Forklifts and all parts, accessories, accessions and attachments
thereto, and all replacements, substitutions and exchanges (including trade-ins).



- All inventory of windows, doors, building products and accessories and accessions
manufactured and/or supplied by JELD-WEN, Inc. to Borrower.

- The Specific Equipment Leased or Financed on a certain Agreement Number, 541396-000
dated 5/29/2025, between Borrower and lien holder, CT Corp as Representative.

- 80 modulars for 20 modular home units manufactured and left by Borrower at 1500 N.
Desert Paintbrush, Page, AZ 86040.

Capitalized terms used but not otherwise in this Exhibit A shall have the meanings given to them in
the Uniform Commercial Code of the State of California as in effect from time to time. The
Collateral is owned by Borrower, and Collateral being sold at this sale includes only the assets of
Borrower. The Secured Party reserves all of its rights and interest in the assets of all other parties to
the loan documents and reserves the rights to conduct additional sales of such assets.
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Arizona Corporation Commission - RECEIVED: 11/4/2025 25110411525645
Arizona Corporation Commission - FILED: 11/4/2025

ARTICLES OF ORGANIZATION

OF LIMITED LIABILITY COMPANY
ENTITY INFORMATION

ENTITY NAME: NZ SNOWFLAKE PRIVATE LENDING, LLC
ENTITY ID: 23904354

ENTITY TYPE: Domestic LLC

EFFECTIVE DATE: 11/04/2025

CHARACTER OF BUSINESS: Any legal purpose

MANAGEMENT STRUCTURE: Manager-Managed

PERIOD OF DURATION: Perpetual

PROFESSIONAL SERVICES: N/A

STATUTORY AGENT INFORMATION

STATUTORY AGENT NAME: EC SERVICE LLC

PHYSICAL ADDRESS: Attn: PAUL D. ELLSWORTH, 4041 E. GROVE CIRCLE, MESA,
AZ 85206

MAILING ADDRESS: Attn: PAUL D. ELLSWORTH, 4041 E. GROVE CIRCLE, MESA,
AZ 85206

PRINCIPAL ADDRESS
4041 E. GROVE CIRCLE, MESA, AZ 85206
PRINCIPALS

Manager: ROBERT M. WORSLEY - 4041 E GROVE CIRCLE, MESA, AZ, 85206, USA - - Date of Taking Office:

Member: THE WORSLEY FAMILY REVOCABLE TRUST, DATED JULY 28, 1998, AS AMENDED - ROBERT M.
WORSLEY AND CHRISTI M. WORSLEY, TRUSTEES, 4041 E. GROVE CIRCLE, MESA, AZ, 85206, USA - -
Date of Taking Office: 11/04/2025

ORGANIZERS

PAUL D. ELLSWORTH: 4041 E. GROVE CIRCLE, MESA, AZ, 85206, USA, paul@ellsworthcobb.com

SIGNATURES

Organizer: PAUL D. ELLSWORTH - 11/04/2025
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