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CATEGORY ‘ ACTION STEP ‘ ADDITIONAL INFO

Crime Analysis Report Out:
Establish protocol for what analysis internal to CPD,
reported to MAG and reported to the public

CAPS Improvements:
Increase CPD analytical staffing capacity

CAPS Improvements:
Increase training for CPD analysts

STARS & Neighborhood Reports are published every Monday

Crime Analysis & Problem Solving (CAPS) Team has stabilized
and integrated with CPD and City Dpts

CAPS team has improved on-boarding process and
professional development plans for analysts

Integrate Technology:
Body Worn Cameras

Data
ANa lySIS CAPS Improvements: All CAPS team has CAGIS licensing and has built no-cost
Ensure CPD analytics have access to analytical software options for other software needs.
Sl !mpro'vemﬂents: : : : CAPS has regularly has interns and understudy rotation,
Establish university student(s) internship/co-op in support . .
partners with UC graduate programs for class projects/theses
of the CA
Crime Analysis N'ej:worklng: : . CPD partnering with academics in regional; CAPS member
Explore opportunities for local analytical / fellowships for ; , :
. . currently seeking Master's degree as part of city program
business professionals
Improve Record Kegplng: CPD fully transitioned to electronic 527 form in 2021.
T N Implement Electronic Arrest Form
ecC

All CPD Officers have BWCs
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ACTION STEP

CPOP Documentation:
Create an annual report documenting problem solving
initiatives

CPOP Documentation:
Quarterly reports regarding problem solving efforts
should be submitted per district/unit

CPOP Training/Tools Documentation:
Tailor an Internal Collaborative Agreement Toolkit

CPOP Training/Tools Documentation:
Tailor a Community Collaborative Agreement Toolkit

Improve CPOP Record Keeping:
Evaluate and updated process for tracking problem
solving

CPOP Documentation:
Improve CPD/City website presence for problem solving
reporting

ADDITIONAL INFO

Published first CPOP annual report last fall.

CPOP projects are now tracked and updated quarterly. Tied to
PVO funds, which incentivizes keeping projects updated.
Evaluation occurs every 2 months.

UC created an updated Problem-Solving Guide for the City in
2024.

CBUF has this guide for community. The 2024 Problem
Solving Guide is also published to the City's website for review
and use by community.

CPD created an improved processes by integrating
information into Axon and tracking is being tracked via a
CPOP code.

CPD website now added Problem solving page that details
existing projects and ways to start a project with CPD in your
community.
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ACTION STEP

Re-Engage PIVOT as Problem-Solvers:
Engage community in PIVOT process, SARA training for
all, update PIVOT projects at MAG

Integrate CPOP with other City Partners:
Review Outreach Advocates

Integrate CPOP with other City Partners:
Review NEP (Neighborhood Enhancement Program)

Integrate CPOP with other City Partners:
Use Problem Solving to improve Special Events Standards

Improve CPOP Record Keeping:
Improve Problem Solving Tracking Database

CPOP Training:
Train CPD on CPOP/SARA Training

ADDITIONAL INFO

Contracted with the Center for Problem-Oriented Policing to
reboot our SARA training curriculum.

The City currently supports Downtown Ambassadors,
Collaborative Agreement Monitors Team, and 311 Community
Responders for outreach.

Working through alternatives within the ACT for Cincy
framework.

Contracted with the Center for Problem-oriented Policing.

Internal CPOP tracking has been moved to Axon and a new
web page has been published.

Recruits and supervisors receive training. CPD is working to
incorporate more regularly moving forward in annual CPT
(Continual Performance Training).
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Expand Data/Crime Analysis
Establish targets, measurements, time periods and formats
for portraying routine analysis

Expand Data/Crime Analysis
Conduct analysis with non-criminal indicators

Expand Data/Crime Analysis
Ensure data analysis clearly portrays racial trends

CAPS supyports CPD performance management agreements.

CAPS has developed a report for Part 2 offenses. Still contains
"criminal" indicators but is movement in this direction.

RFP to set groundwork and the city to take on work for
continual review.

Data Expand Data Analysis to CCA CCA is evaluating their Patterns & Practices Report;
. Create compliant pattern detection team regarding citizen CPD senior command reviews flagged officers and requires
Ana |y5|5 complaints supervisor review of history for force and complaint reports.
Public Access to Data : :
Provide all datasets in the CA Agreement & Refresh Qe 5 elvelepee et Werdng en Seeess tnreug n e
. Data Portal .
Recommendations to Open Data
Public Access to Data All public safety dashboards on Cincylnsights are being
Visualize all CA related datasets on Cincylnsights redesigned.
Improve Data Quality/Record Keeping Continuing this push with the Contact Card problem-solving
Ensure all datasets comply with desired attributes from CA project.
Improve Record Keeping: Nearly all RMS reports are moved to Axon. Only have 1 left to
Tech Upgrade/Procure Record Management System migrate: Crashes
ecC

Identify "Problem" Trends by Officer/Unit
Update Risk Management System Early Warning System

Employee Tracking System Quarterly Review --- Identify
officers outside SDs
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ADDITIONAL INFO

Policy,
Procedure, &
Training

Policy around Contact Card Use:
Review contact card procedure

CPOP in Promotional Process:
CPD Promotional exams should contain CA and
problem-solving related questions

Expand CPOP Communication:

Routine press briefing packets on problem
solving/human interest stories should be created and
leveraged with the media

Improve Community Relations
Improve Community Council and Neighborhood
Liaison relations

Expand Crime Analysis Documentation:
Improve & Consolidate CA web presence

Continuing this with the Contact Card problem-solving
project.

Informally, integrated into captain/assistant chief process.
Each rank now has a supervisor training directly following
promotion.

CPD and the City Manager's Office communications teams are
meeting regularly to share stories with the media related to
problem-solving and non-policing public safety work.

CPD Neighborhood Liaison attending neighborhood
meetings.

Full-scale City website redesign is in progress.




