
Neil Noakes 
 

11-06-2020 

David Cooke 
City Manager, City of Fort Worth 
200 Texas Street, 
Fort Worth, Texas 76102 

Mr. Cooke, 

Not since the Civil Rights Era has the United States been at such a critical point in the history of 
policing.  A profession built on public service is experiencing an unfortunate erosion of public trust.  
The heartbreaking images of conflict we consistently see between officers and citizens reflect the 
division in our country, and even in our city.  In the face of adversity, it is imperative for us to 
recognize the situation for what it is; a time of unparalleled opportunity for community 
partnerships, positive reform and beneficial change for all.   

My decision to apply to be the next Chief of Police for the Fort Worth Police Department (FWPD) 
was not made arbitrarily.  Ultimately, I chose to step forward because I believe we need innovative 
leadership and genuine engagement with the citizens we serve.  We must recognize that the 
opportunity to change the course of history is now.  Officers must be inspired to reject the notion 
that societal issues are not our problem.  We have a duty to address the generational neglect that 
has occurred in underserved communities and become part of the solution.  This is our time to 
engage with all communities to collectively break through barriers, appreciate one another for our 
differences, and empower each other through collaboration, communication, and selfless service. 

We must also acknowledge that morale among police officers has deteriorated to new lows 
nationally.  Officers are uncertain about the future of law enforcement and are considering other 
career options.  Fortunately, within the FWPD I see officers committed to being more socially 
conscious, working to be more aware of important issues, and determined to create positive, lasting 
change through courageous service.  Those are qualities we must continue to cultivate in our 
department and emphasize as we recruit, hire and train our next generation of leaders. 

I intend to prove I am the right leader, at the right time, for the FWPD and the City of Fort Worth.  I 
see my fellow officers longing for a confident, authentic and humble servant-leader who will inspire 
forward progress, be supportive of their overall wellness, and lead by example as Chief Kraus has 
done.  I aspire to cast a vision of rebuilding and strengthening the relationships, trust and respect 
we need across every neighborhood in our great city while working diligently to bring nobility back 
to my chosen profession.  Instead of letting the current climate create a bleak picture of our future, 
we will work with our community in a spirit of solidarity and partnership to forge a better 
tomorrow for all. 

Sincerely, 

Neil Noakes 



Neil Noakes 
  

 

 
__________________________________________________________________________________________________________________ 
Academic and Professional Development 
 
2019    M.S. Criminal Justice and Criminology (magna cum laude) 

Texas Christian University (TCU) 
Thesis: A quiet evolution: One effort to successfully integrate community policing into police 

field training 

2019 Graduate Certificate – Texas Christian University, Leadership, Executive & Administrative 
 Development – LEAD Class #1 

2017 Graduate Certificate - Southern Police Institute, Administrative Officers Course #137 

2016 B.A.A.S. Criminal Justice Administration 
Cum Laude 
Tarleton State University  
 

2016 Caruth Police Institute Advanced Leadership Series 

1998 A.A. General Studies 
Weatherford College 

Professional Experience 

March 2019- Deputy Chief 
Experience overseeing both FWPD Patrol Commands with up to 676 sworn and 
civilian employees of various ranks up to the rank of Commander for up to four 
patrol divisions at a time, including Special Response Teams, Criminal Investigations 
Units, Neighborhood Police Officers, Patrol Officers, Volunteer Coordinators, Crime 
Prevention Specialists, Crime Analysts, Crisis Intervention Team, Homeless 
Outreach Team, Tactical Medics Team, Air Support and Administrative Staff with an 
overall budget of more than $60 million. 

2017 – 2019 Commander - North Patrol Division 
Command over 130 sworn and civilian employees of various ranks up to the rank of 
Captain, including a Special Response Team, Detective Unit, Neighborhood Police 
Officers, Patrol Officers, Volunteer Coordinator, Crime Prevention Specialist, Crime 
Analyst, and Administrative Staff with an overall budget of more than $12 million. 

2015 – 2016  Lieutenant 
  Internal Affairs Section, March 2016 – Nov. 2017 
  Field Training Coordinator (ancillary duty), Sept. 2015 – July 2017 
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  Downtown Special Events Coordinator and Bike Unit, Sept. 2015 – March 2016  
 
2012 – 2015 Sergeant 
  Motor Unit, Sept. 2013 – Sept. 2015 
  DWI Unit, Jan. 2013 – Sept. 2013 
  Patrol, June 2012 – Jan. 2013 
 
2008 – 2012 Corporal/Detective 
  Traffic Investigations Unit, June 2010 – June 2012 
  South Division Criminal Investigations Unit, Nov. 2008 – June 2010  
 
2000 – 2008 Officer 
  East Patrol Division, June 2005 – Nov. 2008 
  North Patrol Division, Nov. 2000 – June 2005 
__________________________________________________________________________________________________________________ 
Honors and Awards 
 
2019 Texas Christian University’s Leadership, Executive & Administrative Development 

certificate program “L.E.A.D. Founders Award” 
2019 Distinguished Graduate Student, Texas Christian University Graduate Criminal Justice and 

Criminology Master’s Program 
2017 Dean’s Scholar, University of Louisville, Spring Semester, Southern Police Institute 

Administrative Officers Course (137th AOC) 
2007 Life Saving Award, Fort Worth Police Department 
2006 Nominee, Officer of the Year 
2003 Chief’s Letter of Recognition 
2000 Honor Graduate, Fort Worth Police Academy, Class 102 
 
Teaching – Guest Lectures 
 
Texas Christian University 
 Adjunct Professor 
  Leadership, Executive & Administrative Development (LEAD #3) Graduate   
  Certificate Program 
 Guest Lecturer for multiple undergraduate classes 
  
Caruth Police Institute – Class Facilitator/Instructor for multiple classes in different programs 
  
Fort Worth Police Department – Instructor for multiple classes 
__________________________________________________________________________________________________________________ 
Courses, Programs, and Committees Developed  
 
Leadership, Executive, and Administrative Development (LEAD) 
 Graduate level leadership and professional development certificate program created in 
 conjunction with Dr. Johnny Nhan and Dr. Kendra Bowen, Department of Criminal Justice, 
 Texas Christian University.  LEAD develops and prepares law enforcement leaders for 21st 
 century challenges and opportunities.  LEAD provides a forum where theoretical concepts 
 and academic research are combined for real life application to create improved policies 
 and practices that will positively impact society in innovative and engaging ways.  LEAD 
 sets itself apart from other programs by utilizing small seminars and bringing nationally 
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 and internationally-recognized leaders to campus.  In the true spirit of community policing, 
 LEAD is also geared towards enhancing and emphasizing the importance of police-
 community relationships as well as public-private partnerships. 
 
Violence Intervention and Prevention Fort Worth (VIP FW) 
 Member of Steering Committee and Contract Compliance Manager of innovative 
 violence interruption program working with reformed gang members in the community to 
 prevent and intervene in group violence.  VIP FW is dedicated to ending cyclical and 
 retaliatory gun violence in Fort Worth neighborhoods by investing in the development, 
 health, and wellbeing of those at the center of this crisis.  Worked with City of Fort Worth 
 councilmember, staff attorney, community members, officers and various 
 organizations/stakeholders to create the program and secure over $750k in funding and 
 grants from local and federal sources. 

Operation Progress Fort Worth (OP FW) 
 Nonprofit in Fort Worth based on Operation Progress LA.  At risk children are enrolled in 
 successful private schools and charter schools with all tuition and supplies paid for by the 
 program.  Additionally, OP FW supports our students through college or career with 
 tutoring, counseling and scholarships to colleges, universities, trade schools, etc.  
 Importantly, every student is partnered with a Fort Worth Police Officer as a mentor 
 throughout the program and beyond. 
  
Fort Worth Police Department Field Training.   
 Redesign and implementation of program to reinforce community policing, critical 
 thinking, problem solving, and adult style learning techniques.  Development and 
 implementation of Standard Operating Procedures for the program.  Development of a 
 field training committee where ideas are shared between FTOs, sergeants, lieutenants and 
 the Field Training Coordinator.  Development and implementation of a 40 hour training 
 program for all current and prospective field training officers.   
 
Research Partnership 
 Initiated a research partnership between the Fort Worth Police Department and Texas 
 Christian University to bridge the gap between academia and law enforcement 
 practitioners.   
 
Fort Worth Police Department Professional Standards/Internal Affairs Investigations 
 Developed and taught class to newly promoted sergeants as a part of a supervisory and 
 leadership program. 
  
North Fort Worth Economic Development Committee 
 Development of a partnership between the Fort Worth Police Department’s North Patrol 
 Division and businesses in North Fort Worth to foster collaborative, engaging, problem 
 solving relationships with business leaders.  
_________________________________________________________________________________________________________________ 
Publications 
  
 Nhan J., Noakes N. (2019) Police Legitimacy in the Age of Social Media. In: Holt T., Bossler A. 

 (eds) The Palgrave Handbook of International Cybercrime and Cyberdeviance. 
 Palgrave Macmillan, Cham. 
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 Noakes, N. W. (2019). A quiet evolution: integrating community policing into police  field 
 training. UMI thesis. 

__________________________________________________________________________________________________________________ 
Service 
 
2020 -   Pathways to Justice, youth mentoring and job skills development program 
2019 -   Co-founder and board member of Operation Progress Fort Worth 
2019 -   Member of Beyond the Badge (community engagement group) 
2019 -  Read2Win board member 
2019 -  Project Blue board member 
2019 -    Fort Worth Police Bike Support Group board member 
2018 -  Sponsorship Chair, FWPD Chief of Police Youth Fundraiser 
2018-    Co-Chair, Reading Instruction and Content, City of FW Education Initiative 
2018-  All Pro Dad, Fort Worth Police Department representative and advocate 
2017- Read2Win, Fort Worth Police Department representative and reading 

mentor/volunteer 
 




