
Assistant Superintendent Report  
September 16, 2026 

 

1. Facilities & Infrastructure 
• Met with administrative leadership, board representatives, and our bleacher  

contact representative to start development plans for the possible MHS Stadium 
upgrade  

•  Adam and his crew have done a nice job with “trimming out” the old stage 
opening where the new student section will be.   

• New videoboard is installed and working in the gym.  Appreciate Mr. Webb 
working with Nathan Schoonover and our Daktronics representative to make this 
happen. 

• Still working with with our door company to get new doors installed in the gym.  
 

2. District Safety & Technology 
• Conducted the system kickoff call with Raptor Technologies and Ian Myers and 

Jeremy Staples to ensure emergency management protocols and visitor 
verification across facilities is in place.  

• Middle School and High School all chrome books (850) were passed out, system 
upgrade from 3rd party to utilizing our own system, Lumen.  Shout out to Laura 
Eighmy for helping to get this set up and this process went very smoothly. With 
students back ongoing maintenance of chrome books as you can imagine. 

• Fiber is complete to stadium.  This was an extensive project having to bore 
underground to multi and then to stadium.  Internet connection is now hardwired 
to Press Box.   
 

3. Strategic Partnerships & Insurance 
• Evaluated current and incoming sponsorship agreements to support district 

programs and operations (Videoboards)    
• Property and Liability insurance renewal time. Will give a more detailed update at 

the November meeting  
 

4. District Leadership & Governance 
• Mr. Pohren and I ran the district-wide staff meeting at the Performing Arts Center 

and conducted leadership strategy survey 
 


