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Meeting Minutes 

Friends of Yellowstone Public Radio Board of Directors  

October 26, 2021 

 

The meeting was called to order at 5 p.m. by Scott Mitchell.  

 

1.  Roll Call.  In attendance:  

 

Voting Board Members:  

Scott Mitchell, Vice President 

Malcolm Goodrich, Treasurer 

Anita Pagliaro  

Curt Starr 

JoAnn Eder 

Terri Kaercher 

 

Ex-Officio Members: 

Ken Siebert, General Manager 

Stefani Hicswa, MSU-B Chancellor 

 

YPR Staff:  

Jill Hirschi, Director of Development & Major Gifts 

Jamie Granzella, Business & Finance Manager 

 

Guests:  

Maureen Brakke, Director of University Relations and Marketing 

Melissa Boehm, hoping to become non-voting member 

  Janna Wittenberg, hoping to become voting member 

 

2.  Call for Public Comment.  None made.  

 

3.  Secretary’s Report.   

 

Vote: Whether to approve July 27 and September 22 meetings?  Malcolm moved.  Anita 

seconded.  None opposed.  Passed. 

 

4.  University Update.  From Stefani Hicswa: There was a 10% increase in freshmen enrollment.  

They are doing everything they can to keep them enrolled for spring semester and next fall.  Transfer 

students grew by 17%.  Graduate enrollment for Native American students is up 23%.  We worked hard 

over the summer.  We are seeing a large increase of Yellowstone County students staying here to go to 

school.  Undergraduate students are getting to be involved in some exciting research.  One undergraduate 

is a finalist for the Global Rhodes Scholarship.  We just received a $1.6m federal grant to help first 

generation and low income middle school students decide to go to college.   

 

5. Station Update.  From Ken Siebert: Jess did a great job as interim news director, and we thank 

them for their wonderful work.  New news director Nadya Faulx and returning development director Jill 

Hirschi started their jobs October 4, 2021.  Jill said she is excited to be back and that it was great fun to 

jump right in at the pledge drive time.  I look forward to continuing the campaign to the calendar’s year 

end.  Jill is learning YPR’s new fundraising mechanism, and got a vehicle donation this week that was 

worth almost $10,000, which was fantastic because they had budgeted a goal of getting $15,000 for 

vehicles for the whole year, so this will help them meet that goal, which rarely happens.  They will be 
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preparing a second season of Shared State, partnering with Montana Public Radio and Montana Free 

Press for the 2021 legislative session.  The second season will be a total of 10 episodes, broadcast and in 

podcast form.  Kevin Trevellyn, who had been the Statehouse Reporter, will be leaving YPR to produce 

on the east coast.  This was a Report for America position.  The earliest a replacement person could be 

brought on through Report for America would be June 2022, which would be unfortunate timing (missing 

the primary election cycle and jumping right into the election cycle).  YPR will discuss internally whether 

to advertise for a statehouse reporter before the Report for America grant allows and is reviewing what it 

would look like to hire a person a few years earlier than we were thinking about needing to do so.  

 

Fall on-air fundraising week was successful and shortened the drive.  It’s common for us to make a big 

push at the end – on Wednesday we finished at 2pm (where usually it’s Thursday or Friday).  Jill, Jamie, 

and I can talk all day but we know it’s taxing on the listeners.  We finished $11,000 over our minimum 

goal, which is right where we want to be at the end of a drive.  We will have additional data on how many 

people became members and sustaining members before the next meeting.  Many people switched to 

being sustaining members.  The goal is to have 50-60% sustaining members.  

 

6.  Finance Committee Report.  From Malcolm:  The committee met yesterday.  We have accounts at 

First Interstate Bank and US Bank.  As of the end of September, at US Bank we had $384,240 in the 

board directed account and $1,595,760 in the endowment account, and at First Interstate Bank we had 

$152,468 in checking and $120,022 in savings.  We went through the budget with Ken.  He noted that 

while there was red at the bottom, that was due to the timing of the fundraising drive, and that it would be 

that way in any year right before a fundraising drive.  We are on budget and saved a little money in 

payroll expenses.  

 

7.  Old Business.  Electing officers, new member discussion.   

 

From Ken:  We normally elect officers at the first meeting of FY22 in July, but pushed it out this 

year until today.  Some members are reaching their 6-year term limit. Friends of YPR officers need to be 

autonomous from station management.  The executive committee could meet once before a board meeting 

to solidify what’s going to be on the board meeting.  The finance committee is doing well.  Other 

committees haven’t met for more than a year.  We should vote in an officer group for the remainder of 

FY22 and use the voting members to nominate a robust nominating committee for FY23.   

 

From Scott:  We need to fill President, Vice President, and Treasurer.  When Barbara became 

President, she was Vice President before that.  She asked me to be Vice President with the tradition in 

mind that Vice President usually then becomes President.  If this board would have me to step into the 

President slot, I’m willing to do so.  If someone else wants to be President, I’m happy to stay as Vice 

President.  Will Malcolm stay as Treasurer?  

 

From Malcolm: I’m happy to stay, but I will note that I think it’s a good idea for people in charge 

of money to move around to make sure you don’t have one person in charge of the same accounts for a 

long period of time.  I enjoy doing it and I’m happy to do it, but from a safety standpoint we need to get a 

new treasurer up to speed for the next go-around of officers.  

 

From Ken:  Then the empty spots are Vice President and a Secretary.  Barbara Sample becomes 

Immediate Past President by default.  We will be electing officers against in fourth Tuesday in July 2022, 

the first meeting of FY23.  Amber was President for two terms, so there is precedent for people to stay 

more than one term.  Jill would be interested in working on a nominating committee – she had good ideas 

about looking at getting new members from geographically diverse places and with different 

backgrounds.  Ashley Warren asked at the end of her 3-year term to take a break before her second 3-year 
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term, so it’s possible she would want her role as Secretary back.  We need to have 25% of board members 

and no less than 3 directors present to have a quorum, and we do, so we can vote.  

 

From Scott:  

 

Vote:  Whether the board should add Janna Wittenberg as a voting member and Melissa Boehm 

as a non-voting member? Malcolm moved.  Anita seconded.  None opposed.  Passed.  

 

Vote:  Whether the below slate of officers should be elected?  JoAnn moved.  Anita seconded.  

None opposed.  Passed.  

 

FY22 Officers:  

President:   Scott Mitchell  

Treasurer:   Malcolm Goodrich 

Secretary:  Janna Wittenberg 

 

 Vote: Whether the Vice-President position will remain open until the January 25, 2022 meeting?  

Malcolm moved.  Anita seconded.  None opposed.  Passed. 

 

 Ken will send out an updated member list and make sure there’s updated contact information.  

 

8.  Any other comments?  None.  

 

9.  Adjourn.  Vote: Whether we should adjourn?  Malcolm moved.  Ken seconded.  None opposed.  

Passed. 

 

Adjourned at 6 p.m. 


