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  MEMORANDUM (VIA EMAIL) 

 

 

TO: Board of County Commissioners 

 

FROM: Bonnie M. Wise, County Administrator   

 

DATE: September 26, 2025 

 

SUBJECT: State of Florida Chief Financial Officer (CFO) Blaise Ingoglia Press Conference  

 

 

On August 8, 2025, I sent a le>er to the Execu?ve Office of the Governor DOGE Team welcoming their 

visit on August 11 – 12 and expressing our gra?tude for being able to demonstrate how Hillsborough 

County is wisely inves?ng and safeguarding taxpayer dollars.  This le>er was copied to you, and it is 

a>ached for your further review.  On September 24, 2025, the State of Florida Chief Financial Officer 

(CFO) Blaise Ingoglia held a press conference in Hillsborough County to discuss ini?al high-level results 

of the State’s findings. 

 

During the press conference, the CFO made certain statements containing data from the County’s 

budget.  The purpose of this memorandum is to provide context and further insight into the data.  My 

hope is that our further informa?on will provide you with a greater ability to respond to ques?ons from 

your cons?tuents. 

 

Mr. Ingoglia stated that the Hillsborough County’s general fund budget increased by $859,860,943 from 

FY 20 to FY 25, which is accurate.  Please see the table below which provides an analysis of that 

increase.  Forty-two and a half percent (42.5%) of the increased budget is associated with public safety 

including the Sheriff’s Office, Fire Rescue, and Disaster Preparedness.  Another 21.1% of the increase is 

related to reserve increases that keep us in compliance with the Board’s policy to maintain the reserve 

percentage between 20 - 25% in support of our “AAA” bond ra?ng.  Other increased investments 

include transporta?on (8.9%), maintenance of exis?ng county infrastructure (6.0%), and support of 

other outside Cons?tu?onal Officers/Agencies (3.5%) whose budgets we do not control. 
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Mr. Ingoglia’s comments also included a statement that Hillsborough County’s budget is $278,951,562 

higher than it should be aNer infla?ng the FY 20 budget forward considering popula?on and infla?on, 

and a government inefficiency percentage.  We were generally able to understand how Mr. Ingoglia 

calculated his figure.  However, this projec?on does not consider significant service deficits that were 

present in FY 20 in the areas of public safety and transporta?on.  
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Over the past five years, the Board has made significant headway in addressing these deficits.  

Examples include: 

 

 Eight replacement fire sta?ons 

 Four new fire sta?ons 

 16 new rescue ambulance units 

 161 new Fire Rescue posi?ons (an increase of over 15%) 

 Funding new Fire Union contracts that provide compe??ve wages for first responders 

 Maintenance of disaster reserves even aNer a short-term cash flow need exceeding $200 million 

from the recent hurricanes 

 408,528 linear feet of sidewalk repaired 

 656 lane miles of road repaved 

 23 bridges repaired and rehabilitated 

 74,753 linear feet of culverts installed 

 Comple?on of Citrus Park Drive, Apollo Beach Boulevard, Big Bend Interchange 

 64 new Sheriff’s Office posi?ons 

 

For the period FY 20 to FY 25, Mr. Ingoglia stated that Hillsborough County added 645 new posi?ons.  

That figure is accurate.  However, it should be noted that 112 of those posi?ons are associated with 

Cons?tu?onal Officers and outside Agencies funded by the County whose budgets we do not control.  

Of the 533 posi?ons added by the County, 318 are being funded by County general funds and 161 

(50%) are new Fire Rescue posi?ons.  The new general fund posi?ons represent a 10.5% increase in 

posi?ons while the County’s popula?on has grown 9.03%.  However, when you exclude new Fire Rescue 

posi?ons, new general fund posi?ons have increased only 7.8%, which is less than popula?on growth.  

Please see the following table: 
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Of note, total posi?ons under the County Administrator are 5.6% or 371 less in FY 25 than in FY 07 even 

with a popula?on increase of over 30% during this period.  This has s?ll been achieved with an increase 

of 37.9% or 356 more Fire Rescue posi?ons over this same period. 

 

In addi?on to addressing the CFO’s presented data, I want to also provide the following: 

 

 Residents owning a homesteaded property are protected from significant annual increases in 

the assessed value of their home by “Save Our Homes” legisla?on.  Their annual assessed value 

increases cannot exceed a maximum of 3%.  From FY 21 to FY 25, those percentage caps have 

been 1.4%, 3%, 3%, 3%, and 2.9%, respec?vely.  Therefore, the cumula?ve assessed value 

increase for a homesteaded property over the five-year period has been capped at a 

compounded 14.0%. 

 

 Approximately 40% of the increase in property tax revenue over the past five years can be 

associated with new construc?on, which requires new service.  

 

As your County Administrator, please know that I am always suppor?ve of ini?a?ves that explore 

opportuni?es to become more efficient.  In addi?on to being cost-efficient, I must make 

recommenda?ons to the Board each budget process that I believe will keep the public safe; which are 

responsive to Board priori?es; and which provide for responsive customer service to the County’s 

residents, business owners, and visitors.   

 

I hope you find this communica?on beneficial, and please reach out if you have further ques?ons.  

Thank you for the con?nued opportunity to serve our residents. 

 
A>achment:  August 8, 2025 Le>er to Execu?ve Office of the Governor DOGE Team 

 

Cc: Chris?ne Beck, County A>orney 

 Melinda Jenzarli, County Internal Auditor 

 Sheriff Chad Chronister 

 Execu?ve Team 

 DOGE Liaison Commi>ee 

 

 

 

 

 
 


