
 

CITY COUNCIL SPECIAL MEETING 
Monday, May 22, 2023 at 5:30 PM 

AGENDA 

In compliance with the Americans with Disabilities Act, individuals needing special accommodations / 
during this meeting should notify the City of Dillingham at 907-842-5212 at least three working days 
before the meeting. 

MEETING INFORMATION 

CITY COUNCIL SPECIAL MEETING 
CITY HALL COUNCIL CHAMBERS / 5:30 p.m. 

141 Main Street, Dillingham, AK 99576 (907) 842-5212 

This meeting will also be available at the following online location: 
https://us02web.zoom.us/j/85054690228?pwd=dGRYRmxnQ2JtS2NQSERHekFJZDZCdz09 

Meeting ID: 850 5469 0228; passcode: 690400 
Or dial (346) 248-7799, or (669) 900-6833 

CALL TO ORDER 

ROLL CALL 

PLEDGE OF ALLEGIANCE 

APPROVAL OF AGENDA 

CITIZEN’S DISCUSSION (Prior Notice or Agenda Items)  

SPECIAL BUSINESS  

1. Adopt Resolution 2023-17; A Resolution of The Dillingham City Council to Waive the 
Competitive Bid Process to Authorize the City Manager to Contract Pape Material Handling to 
Repair the City Dock’s Hyster 1050 and Hyster 800 Forklifts. 

2. Adopt Action Memorandum 2023-07; Authorize the City Manager to Purchase a Tow Behind 
Spreader 

3. Adopt Action Memorandum 2023-13; Repair the Harbor Floats 

4. Adopt Action Memorandum 2023-14; Increase Salary for Chief of Police Position 

5. Interim Police Chief  

COUNCIL COMMENTS  

MAYOR’S COMMENTS  

EXECUTIVE SESSION 

6. Personnel Matter - City Manager Position 

       Matters which by law are required to be confidential. 

ADJOURNMENT  
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 Meeting Date: May 4, 2023 
Postponed to: May 22, 2023 

                    
City of Dillingham                                                                                                       Resolution No. 2023-17 
Page 1 of 1     

CITY OF DILLINGHAM, ALASKA 
 

RESOLUTION NO. 2023-17 
 
A RESOLUTION OF THE DILLINGHAM CITY COUNCIL TO WAIVE THE COMPETITIVE 
BID PROCESS TO AUTHORIZE THE CITY MANAGER TO CONTRACT PAPE 
MATERIAL HANDLING TO REPAIR THE CITY DOCK’S HYSTER 1050 AND HYSTER 
800 FORKLIFTS. 
 

WHEREAS, the Hyster 1050 and Hyster 800 forklifts are primary equipment for off-loading 
pallets and barge items at the City Dock; and 
 

WHEREAS, Pape Handling Material has worked with the City in completing maintenance 
and repair on the dock equipment in past years and are familiar with both forklift models; 
and  
 

WHEREAS, with barge season and the fishing season this repair is vital to operation of the 
Dock which will be hindered if the forklifts are not repaired; and 
 

WHEREAS, staff requested Pape Material Handling to provide an estimate for the repair of 
the Hyster 1050 and Hyster 800 forklifts; and 
 

WHEREAS, the repair will entail two crane technicians traveling from Seattle to Dillingham 
with supplies; and 
 

WHEREAS, the repair of the forklifts will be charged to the Dock Fund Balance; and  
 

WHEREAS, Dillingham Municipal Code (DMC) 4.30.120, allows waiving of purchase 
restrictions if the City Council finds that it is not in the public interest to follow the 
procurement procedures as established for the contracting of professional services, the City 
Council may, following approval of a resolution stating such, proceed to negotiate with a 
selected supplier or suppliers for subject services; and  
 

WHEREAS, the waiver is based on the criteria outlined in DMC 4.30.130, Exemptions, B. 4, 
The services are of a professional nature requiring specialized knowledge and judgment.  
 

NOW, THEREFORE, BE IT RESOLVED that the City Council authorizes the City Manager 
to waive the competitive bid process and award Pape Material Handling to repair the Hyster 
1050 and Hyster 800 forklifts for an estimated cost of $145,579.84, which includes the 
travel, materials, and work that will be performed.   
 

PASSED and ADOPTED by the Dillingham City Council on May 22, 2023. 
 
 
 
       ________________________________ 
       Alice Ruby, Mayor 
 
ATTEST:      [SEAL] 
 
 
________________________________ 
Greta Hayden-Pless, Acting City Clerk  
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FISCAL IMPACT 
AMOUNT REQUESTED: FUNDING SOURCE 

Repairs and Maintenance on Dock Equip

FUNDING

POSITIONS

-                       

-$                     -$                      

-$                     

Resolution 2023-17Analysis: (Attach a separate page if necessary)

-$                      -$                   -$                        

TO ACCOUNT:

FY23 FY24 FY25 FY26

146,220.00$         

FROM ACCOUNT

City of Dillingham
Fiscal Note

5/3/2023

EXPENDITURES

Anita FullerVERIFIED BY: Date:

Agenda Date: May 4, 2023

Dock equipment repairs for H800E and H1050Hds

ORIGINATOR: Finance Director

$146,220
City of Dillingham

FISCAL ACTION (TO BE COMPLETED BY FINANCE)

OPERATING

2300 8120 70 70 0000 0 Dock Equipment Maintenance
Project

146,220.00$         

2300 8120 70 70 0000 0

-$                     

TOTAL OPERATING -$                        -$                      -$                   

  

 APPROVED BY:  

CAPITAL

REVENUE

General Fund

TOTAL FUNDING

Full-Time
Part-Time

Budgeted revision required to be covered by Dock fund balance.

PREPARED BY:

DEPARTMENT:

May 3, 2023Anita Fuller

Finance

YES NO
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810 2Nd Ave W.

Dillingham, AK 99576

Thank you for the opportunity to provide this estimate for servicing your equipment.

Make      Model                       S/N Unit#

HY         H1050HDS & H800E                    A917E01599K & D117E01902D

 Travel Time, Round Trip Airfare & 8 Nights Lodging For 2 Techs. $11,400.00

   

 H800E Carriage & Ss Repairs + Full 1000Hr. Filter 'C' Service $48,938.87

 *Parts: $28,168.73 (Rollers, Cylinders, Pins, Blocks, Filters, Etc.)  

 *Labor: 72 Hours (2 Techs. @ 36Hr./Ea.) Working 12 Hour Days

 (8 Reg. Hours Per Tech. Per Day + 4 O.T. Hours Per Tech. Per Day)  

 

 H1050Hds Carriage & Ss Repairs + Full 1000Hr. Filter 'C' Service $70,951.47

 *Parts: $45,031.47 (Rollers, Cylinders, Pins, Blocks, Filters, Etc.)  

 *Labor: 96 Hours (2 Techs. @ 48Hr./Ea.) Working 12 Hour Days

 (8 Reg. Hours Per Tech. Per Day + 4 O.T. Hours Per Tech. Per Day)

 

 Carry Over H1050 Repair To Replace Control Valve & Calibrate $14,289.50

 *Parts: $7,809.50 (Transmission Control Valve)

 *Labor: 24 Hours (2 Techs. @ 12Hr./Ea.) Working One 12 Hour Day

 (8 Reg. Hours Per Tech. + 4 O.T. Hours Per Tech.)

  

 *Techs To Use Customer Oil, Grease/Lube, And Man/Basket Lift*

 

 **Travel Day To Site, 8 Working Days (2 Techs), Travel Day Home**

  

 ***No Sales Tax - Inbound Freight Not Included In Quoted Total***

Repair Totals $145,579.84
Related Costs $0.00

Pick Up & Delivery N/A

Rental with Repair (per week) N/A

Grand Total $145,579.84

Respectfully Submitted,                                                              Date Accepted ________________

Sam Davies

- Product Support Representative  Signed ______________________

                                                                                                         9892 40th Ave South

                                                                                                         Seattle, WA 98118

                                                                                                         Phone: 206-518-1160

                                                                                                         Email: sdavies@papemh.com

___ Next Day Air | ___ 2nd Day Air | ___ 3rd Day Select 

Thursday, May 11, 2023

PO # _______________________

The prices listed on this proposal are based on performing all work listed, and may change if all work is not completed collectively.  Should you elect to 

perform only certain items,we will re-quote them  to reflect any price changes.

Dear Dean,

City Of Dillingham  Attn:Dean Heyano

Freight on Inbount Parts: Unless otherwise specified, out of stock items are shipped in ground and typically takes 4 to 5 business 

days. Please indicate below if you would like expedited freight for an additional charge. 

All prices are valid 30 days from the date of this estimate.  This proposal does not include cartage, freight charges on incoming parts, major castings, or 

machine work.       It is based on doing the complete job, and is subject to 10% variance.  Related costs include shop supplies, miscellaneous hardware, 

environmental charges, disposal fees, etc.  To schedule these repairs, or if you have any questions or require further information, please contact either myself 

or our Product Support  Manager.
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Statewide Machinery Inc
1403 PO Box
Dillingham, AK  99576
907-344-5402
www.smialaska.com

Estimate  1008

ADDRESS

City of Dillingham
PO BOX 889
Dillingham, AK  99576

DATE
05/08/2023

TOTAL
$128,459.05

EXPIRATION 
DATE

06/08/2023

DATE ACTIVITY QTY RATE AMOUNT

Labor
H800E Carriage and Ss repairs plus Full 1000 
Hr Service, complete repairs in progress
Parts and Labor

1 45,608.73 45,608.73

Labor
H1050Hds Carriage and Ss Repairs plus Full 
1000 Hr Filter Service, complete repairs in 
progress.  Parts and Labor, complete work in 
progress

1 69,275.26 69,275.26

Labor
Complete 1050Hds Control Valve Repair 
Parts and Labor

1 13,575.06 13,575.06

SUBTOTAL 128,459.05
TAX 0.00

TOTAL $128,459.05

Hyster 1050HDS Serial# A917E01598K
Hyster 800 E Serial # D117E01902D

Prices valid for 30 days.
Additional parts and freight required that are not on site 
may be additional cost and subject to availability.
Terms: Net 15 days- weekly progress billings. Signed 
Work Authorization required prior to work.
Schedule: Can begin work with 2 days of authorization

THANK YOU.

Accepted By Accepted Date
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 Page 1 of 2 CLK302                                                                             

City of Dillingham Action Memorandum     Agenda of:  ______________________ 
 
Action Memorandum No. _________________ 
 
Subject: 
 
 
 
 
 

 
City Manager: Recommend Approval  
 
Signature:   _________________________________________ 
 

 
Fiscal Note:         Yes          No        Funds Available:   Yes            No    
 
Other Attachments:    
 

 
 
 
 
 

Summary Statement: 
 
 
 

 
 
 
 
 
 
 
 
 
 
  

May 4, 2023

Authorize the City Manager to Purchase a Tow Behind Spreader

✔ ✔

The City has need for more effective and efficient means of dispersing sand/salt during
the winter to address snow and icy road conditions.  The mechanic researched products
that would fulfill the city's need and found SKE 20 Towed Spreader to be the best option.

Two quotes were received, Yukon Equipment was the low bid for this product.
$39,825 for the spreader FOB to Seattle
$  1,229 shipping to DLG

2023-07
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 Page 2 of 2 CLK302                                                                             

Action Memorandum No. _________________ 
 
Summary Statement continued:   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
PASSED and APPROVED by a duly constituted quorum of the Dillingham City Council 
on _________________.   
 
       _______________________________ 
       Mayor 
 
ATTEST:      [SEAL] 
 
 
__________________________________ 
City Clerk  

 

Route to Department Head 
Date 

 Finance Director 
 

  
 

  
 

  
 

X City Clerk  
 

Public Works Director

2023-07
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FISCAL IMPACT 
AMOUNT REQUESTED: FUNDING SOURCE 

Repair of float arms for small boat harbor

FUNDING

POSITIONS

-                       

56,889.22$           56,889.22$            

56,889.22$           

AM2023-13Analysis: (Attach a separate page if necessary)

56,889.22$            -$                   -$                        

TO ACCOUNT:

FY23 FY24 FY25 FY26

56,889.22$           

FROM ACCOUNT

City of Dillingham
Fiscal Note

5/17/2023

EXPENDITURES

Anita FullerVERIFIED BY: Date:

56,889.22$            

Agenda Date: May 22, 2023

SMI repair to four float arms

ORIGINATOR: Finance Director

$113,778
City of Dillingham

FISCAL ACTION (TO BE COMPLETED BY FINANCE)

OPERATING

2400 8120 70 71 0000 0 Equipment Maintenance
Project

56,889.22$           

7120 7620 30 33 0000 0

-$                     

TOTAL OPERATING -$                        56,889.22$            -$                   

  

 APPROVED BY:  

CAPITAL

REVENUE

Dock Fund transfer

TOTAL FUNDING

Full-Time
Part-Time

Harbor funds will be used if available. Transfer from Dock funds will be used when harbor goes over budget.

PREPARED BY:

DEPARTMENT:

May 17, 2023Anita Fuller

Finance

YES NO
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Statewide Machinery Inc
1403 PO Box
Dillingham, AK  99576
907-344-5402
www.smialaska.com

Estimate  1012

ADDRESS

City of Dillingham
PO BOX 889
Dillingham, AK  99576

DATE
05/14/2023

TOTAL
$28,444.61

DATE ACTIVITY QTY RATE AMOUNT

Labor
Unloading/Loading/Roating/Draining/Placing/Inspecting/Pressure 
testing/Undercoating

10 250.00 2,500.00

Labor
Surface Prep: Scraping/Grinding/Air hammering/heating/knock 
down high spots as need

18.25 250.00 4,562.50

Labor
Tie in new 1/8" mild steel plate to existing steel as needed

50 250.00 12,500.00

Part
4x8x1/8 mild steel

8 359.20 2,873.60

Part
Metal work done in Anchorage by vendor before shipping

1 820.00 820.00

Part
Welding Supplies

1 1,628.50 1,628.50

Shipping & Freight
Shipping & Freight priority

1 3,380.01 3,380.01

Haz Mat Fee
Haz Mat Fee

1 30.00 30.00

Shop supply fee
Shop Supply Fee

1 150.00 150.00

SUBTOTAL 28,444.61
TAX 0.00

TOTAL $28,444.61

This price is to repair one float, pressure test, and coat all 
new metal surfaces with undercoating.

THANK YOU.

Accepted By Accepted Date
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