
Discussion Questions 
 
What qualities or personality traits do you think someone needs to succeed as a manufacturing 
operations manager? 
 
What do you think are the biggest challenges a manufacturing operations manager faces in their 
professions? 
 
What personal qualities and skills do you think are most important for someone to become a 
manufacturing operations manager, and why? 
 
 
Career Connection Questions (Optional):  
 
What can today’s operations managers learn from historical manufacturing successes and 
failures? 
 
Why is creativity important for someone working in manufacturing operations? 
 
How are a factory team and a musical ensemble similar? 
 
 
 
 
 
 
 


