
 

 

Delaware First Media Corporation 

Board of Directors Annual Meeting, June 10, 2022 

Meeting Minutes (DRAFT 08-16-22) 

 

Pursuant to notice, the annual meeting of the Board of Directors of Delaware First Media (DFM) 
was held on Friday, June 10, 2022, via Zoom video conference call. 

 

Directors present: Robert Varipapa, Chair; Randall Farmer, Vice Chair; Charlisa Edelin (left at 
12:55 p.m.); Drew Fennell; James Griffin; Nancy Karibjanian; Leslie Newman; Chanta Howard 
Wilkinson (joined at 12:36 p.m.) 

Directors absent: David Brond, Michael Sigman; George Watson 

Others present: Jane Vincent, President; Ellen Roberts, Secretary 

Guests present: Lisa-Marie Jackson and Michael Jackson, Sociable Consulting 

No members of the public were present. 

 

Call to order: Dr. Varipapa called the meeting to order at 12:00 noon.  

 

Approval of minutes: On a motion made by Mr. Griffin and seconded by Ms. Karibjanian, the 
minutes of the board meetings on March 18, March 31, and May 16, 2022, were approved 
unanimously. 

 

Financial update: Ms. Vincent reviewed the balance sheet, cash flow statement, and profit and 
loss vs. budget reports as of April 30, 2022. May financial reports are still undergoing 
reconciliation. 

• We expect to complete FY22 with approximately $300,000 in cash, including a Laffey 
McHugh Foundation grant for digital media that is restricted for a FY 23 project. 

• Subcontractor expense is under budget in part because the second underwriter position 
has not been filled. 

• Variances in salary expense for the news team reflect staffing fluctuations. A new 
producer, Kyle McKinnon, starts next week. 

• Facilities expense is under budget in part because the satellite project has been 
cancelled. 

• Engineering subtractor expense is over budget, reflecting our FCC applications for two 
new signals and our signal modification request.  

Ms. Newman noted it appears we would be running a deficit if we were fully staffed. Dr. 
Varipapa reported that the FY23 budget is in development. 

 



 

 

Election of directors and officers: Ms. Karibanian presented the proposed slate of directors 
and officers. On a motion made by Mr. Farmer and seconded by Ms. Newman, the following 
resolution to elect board members was approved unanimously: 

WHEREAS, Sections 3.04 and 3.06 of Delaware First Media Corporation’s Bylaws 
provide for the election of directors for three-year terms and that the Board shall be 
divided into three classes; and 

WHEREAS, the Board deems it appropriate and in the best interest of Delaware First 
Media to elect the following individuals to the Board: 

Ellen J. Roberts 

Ellen C. Wolf 

NOW, THEREFORE, BE IT:  

RESOLVED, that pursuant to Sections 3.04 and 3.06 of the Bylaws, the 
Corporation’s Board of Directors hereby elects Ellen J. Roberts and Ellen C. Wolf 
to the Board as directors and appoints them to the Class of 2025, whereby each 
will commence a three-year term of service beginning July 1, 2022. 

 

On a motion made by Mr. Griffin and seconded by Ms. Newman, the following resolution to elect 
board officers was approved unanimously: 

WHEREAS, Sections 6.01 and 6.02 of Delaware First Media Corporation’s Bylaws 
provide for the election of officers who shall serve two-year terms; and 

WHEREAS, the Board deems it appropriate and in the best interest of Delaware First 
Media to elect the individuals listed below to the offices set forth opposite their names;  

NOW, THEREFORE, BE IT:  

RESOLVED, that pursuant to Sections 6.01 and 6.02 of the Bylaws, the 
Corporation’s Board of Directors elects the following individuals to the offices set 
forth opposite their names below: 

Randall J. Farmer Chair 

David Brond Vice Chair 

Ellen J. Roberts Secretary 

Ellen C. Wolf Treasurer 

Robert J. Varipapa, MD Immediate Past Chair 

 

RESOLVED FURTHER, that such officers shall each serve for a term of two 
years commencing on July 1, 2022. 

 

Confidentiality policy: On a motion made by Mr. Griffin and seconded by Ms. Karibjanian, the 
following resolution to adopt, maintain, and enforce a written Confidentiality Policy was 
approved unanimously: 



 

 

WHEREAS, Delaware Public Media (“DPM”) regards respecting the privacy of members, 
donors, staff, volunteers, and the organization itself as a basic value; and 

WHEREAS, Directors, officers, employees, consultants, independent contractors, and 
volunteers may be exposed in the course of their interactions with DPM to information 
that is confidential, privileged, and/or proprietary in nature; and 

WHEREAS, personal, financial, and proprietary business information belonging to, or 
obtained through affiliation with, DPM is confidential and should not be disclosed or 
discussed with anyone, either openly or inadvertently, without permission or 
authorization from the DPM Chair or President, as applicable; and  

WHEREAS, the Board expects Directors, officers, employees, consultants, independent 
contractors, and volunteers to uphold and maintain the highest standards of 
confidentiality;  

NOW, THEREFORE, BE IT: 

RESOLVED, that the Board of Directors shall adopt, maintain, and enforce a 
written Confidentiality Policy that describes who is covered by the policy; defines 
the types of information considered confidential, privileged, and/or proprietary; 
and specifies the ramifications of non-adherence to the policy; and  

RESOLVED FURTHER, that DPM deliver a copy of the Confidentiality Policy to 
persons covered by the policy prior to their election or start of service; and 

RESOLVED FURTHER, that persons covered by the policy provide the DPM 
Secretary, prior to their election or start of service, with written affirmation that 
they have received, have read, and are in compliance with the policy.  

 

The board then reviewed the Confidentiality Policy and Certification of Compliance draft dated 
April 1, 2020. 

 

MOTION: On a motion made by Mr. Farmer and seconded by Ms. Fennell, the board 
unanimously approved the Confidentiality Policy and Certification of Compliance draft 
dated April 1, 2020, as presented. 

 

Operations update: Ms. Vincent provided the following updates: 

• The June fund drive is off to the slowest start she’s seen in her five years at DFM. The 
pace could reflect timing adjacent to the Memorial Day holiday and that summer fund 
drives are generally slow. Ms. Karibjanian complimented the fund drive’s promotion on 
social media as being especially catchy and creative. 

• We will celebrate our 10th anniversary of being on the air during the second week of 
August. A donor has made a challenge match of up to $1,911 to encourage donations of 
$91.10. 

• The Hometown Heroes Homey Awards will be presented live at the Queen Theatre in 
Wilmington on August 7. 

• We received 28 awards from the Delaware Press Association, five from the Chesapeake 
Associated Press Broadcasters Association, and two from Delaware Today magazine’s 



 

 

Best of Delaware: Best Radio Station for News, Upstate, Readers’ Pick, and, for the 
fourth time in her career, Kelli Steele was voted Best Radio Personality, Update, 
Readers' Pick.  

• Mr. Farmer and Ms. Edelin joined Ms. Vincent at the station on May 27 to host a visit 
from Sen. Chris Coons and two NPR representatives. Mr. Farmer thanked Sen. Coons 
for his support of the Corporation for Public Broadcasting. After the meeting with Sen. 
Coons, NPR representatives also shared NPR’s interest in working with HCBUs; Ms. 
Edelin reported that the dialogue with NPR continues. Ms. Vincent asked Ms. Edelin to 
keep DPM in the loop. 

• The signal applications we filed with the FCC last fall were not approved, but our 
application for tower modifications was approved and is now in the 30-day comment 
period. Equipment upgrades related to the modification will improve our signal to the 
south and will make our signal accessible to approximately 165,000 more people. This 
expansion will likely increase our tower rent and utilities expense. 

• State of Delaware grant requests: We submitted two requests to the Bond 
Bill/Community Revitalization Fund: 1) $175,000 to add the directional antenna to our 
transmitter, and 2) $350,000 to support our pending move on the DSU campus, 
including technology upgrades, the addition of a third production studio, and the 
installation of a microwave link. Our Grant-in-Aid request is $225,000 for FY23, an 
increase from the $180,000 we received for FY22. Board members are asked to contact 
legislators and request their support for these applications; talking points and contact 
information will be circulated. Mr. Farmer noted that our move to the DSU sports annex 
will transform our studios into a state-of-the-art facility that can be used as a community 
resource. 

• The Local Journalism Initiative has published its Delaware’s Local News & Information 
Ecosystem Assessment, the results of a survey of Delawareans. Survey results included 
perceptions that the availability of local news coverage has declined; significant 
geographic areas are uncovered; historically underrepresented communities, especially 
Black and LGBTQIA+ communities, are not covered fairly; there is strong demand for 
coverage of education and development/land use; and Delawareans want local news 
and information primarily in digital, on-demand formats. Opinions expressed in the report 
reinforce the need for us to increase awareness of who we are, what we do, and how to 
access our programming. 

• General Manager search: We have received 20 applications; half have the appropriate 
qualifications. 

 

Social/digital media strategy update: Lisa-Marie Jackson from Sociable Consulting provided 
an overview of the past 20 months and proposed plans for FY23.  

E-news subscribers are up 27% and the e-news click rate is up 153%. Social media following is 
up 17%. Sociable is working with the news team to promote The Green, package stories, and 
build more personal connections between members of the team and social media followers. Dr. 
Varipapa and Mr. Farmer asked for details on how the FY23 $400,000 goal in digital fundraising 
and ad revenue was calculated. 

There was agreement that we need to focus on key audience segment messaging content and 
frequency. Ms. Vincent noted it typically takes three to five years for a branding campaign to be 
effective. Mr. Farmer asked if there are results we can tie specifically to increased traffic, 



 

 

changes in streaming, listenership, and calls to action. Ms. Vincent reported that there have 
been 400 downloads of the DPM app to date. 

 

Executive session: On a motion made by Ms. Newman and seconded by Mr. Griffin, the board 
unanimously agreed to enter into executive session at 1:28 p.m. for the purposes of discussing 
personnel matters. On a motion duly made and seconded, the board unanimously agreed to exit 
executive session at 1:33 p.m. 

 

MOTION: On a motion made by Mr. Farmer and seconded by Ms. Fennell, the board 
unanimously agreed to pay Ms. Vincent an additional $3,180 in compensation for the 
months of February and March 2022. 

 

MOTION: On a motion made by Ms. Newman and seconded by Ms. Karibjanian, the 
board unanimously expressed its thanks to Ms. Vincent for her hard work and efforts on 
DFM’s behalf. 

  

Adjournment: There being no further business, Mr. Farmer adjourned the meeting at 1:35 p.m. 

 

Respectfully submitted,  

 

 

 

Ellen J. Roberts 
Secretary 
Delaware First Media Corporation 
 
Attachments: 
1. Meeting Agenda 
2. Draft minutes of the March 18, 2022, board meeting 
3. Draft minutes of the March 31, 2022, board meeting 
4. Draft minutes of the May 16, 2022, board meeting 
5. Balance sheet as of April 30, 2022 
6. Profit and Loss vs. Budget statement through April 30, 2022 
7. Statement of Cash Flows through April 30, 2022 
8. Draft Director and Officer election resolutions 
9. Draft Confidentiality Policy and Certification 
10. Resume of Ellen C. Wolf, director candidate 
11. Delaware’s Local News & Information Ecosystem Assessment report 
12. Sociable Consulting update 
 
# # # 


