
 
 

Board of Directors’ Meeting Minutes 
March 31, 2022 

 
The Iowa Public Radio, Inc. Board of Directors met on March 31, 2022 at the Iowa Association of 
Community College Trustees Building, 855 East Court Avenue, Des Moines, IA.  Present for the meeting 
were Chairman Bob Downer, Vice Chairman Warren Madden and Directors Jeneane Beck, Katie Byers, 
Lijun Chadima, Nora Everett, Steve Firman, Jacy Johnson, Mary Kramer, Helen Miller, Julie Monson, Greg 
Schnirring, Marsha Ternus and Doug West.  Directors Zach Mannheimer, Doug Moore and Mary Rayburn 
were absent.  Present from Iowa Public Radio were Myrna Johnson, Kelly Edmister, Katherine Perkins, Al 
Schares and Steve Schoon.   
 
Chair Downer called the meeting to order at 1:33 p.m.   Roll call was taken with each director stating their 
location. 
 
Bob Downer – present at meeting site   Doug West – virtual from Ankeny   
Greg Schnirring – virtual from Sac City   Helen Miller – virtual from Des Moines   
Jacy Johnson – virtual from Ames   Jeneane Beck – present at meeting site  
Julie Monson – virtual from Iowa City   Katie Byers – present at meeting site   
Lijun Chadima – virtual from Cedar Rapids  Marsha Ternus – present at meeting site  
Mary Kramer – present at meeting site   Nora Everett – present at meeting site  
Steve Firman – present at meeting site    Warren Madden – virtual from Ames  
    
Based on the responses provided, the requirements of Section 21.8(1)(c) were satisfied and it was 
appropriate to proceed with approval of the agenda. 
 
Agenda 
Chair Downer requested a motion to approve the agenda.  Director Kramer moved and Director Firman 
seconded to approve the agenda.  Motion approved. 
 
Minutes 
Chair Downer requested a motion to approve the minutes.  Director Firman moved and Director Beck 
seconded to approve the February 28, 2022 minutes, as presented.  Motion approved. 
 
Chairman’s Report 
Chair Downer reported that he had executed the Asset Purchase Agreement and the FCC assignment 
applications on behalf of Iowa Public Radio.  Downer indicated that additional activities would be 
addressed in specific agenda items.   
 
Old Business 
Chair Downer indicated there was no old business. 
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Executive Director Report 
Executive Director Johnson provided a report on recent activities including the hiring of Tony Sarabia as 
our Midday Host, a project to implement Dex source tracking for the News and Talk Show teams and how 
the work of the Midwest Newsroom has proven to be beneficial for IPR.  The Music team has launched 
Studio One All Access, a new show on Saturday and Sundays, and planning is underway for summer 
festivals.  Johnson reported that IPR had received a construction permit to build a Classical station in 
Mason City but that the application for a station in West Point had been dismissed.     
 
Johnson provided an update on the FCC license transfer project indicating that with the signed APA the 
FCC assignment applications had been filed.  Johnson and Director of Finance Edmister addressed 
questions regarding transition work that would be on-going including completing the application for a CPB 
implementation grant and applying for community-licensee status. 
 
Johnson reported that BrownWinick Law had been retained to for government relations services and 
addressed questions regarding IPR’s state appropriation. 
 
Director Miller and Katherine Perkins departed the meeting at 2:10 p.m. 
 
Finance Report  
Edmister reviewed the financial report through February 28, 2022.  Director Firman moved and Director 
Kramer seconded to accept the financial report as of February 28, 2022.  Motion approved. 
 
DEI Policy 
Johnson introduced the DEI Plan noting it was developed as part of her participation in Greater Public’s 
DEI Executive Forum.  Johnson addressed questions including a suggested revision to the vision statement.  
Director West moved and Director Ternus seconded to approve the DEI plan with the suggested change.  
Motion approved. 
 
Al Schares, Steve Schoon and Kelly Edmister departed the meeting at 2:56 p.m. 
 
Executive Director Review – Salary Review 
Chair Downer provided an overview of the results and comments from the survey completed by the Board.  
The Board discussed a 2.5% increase retroactive to July 1, 2021 consistent with the increase staff received 
at that time and providing Johnson with the opportunity to participate in the vacation payout.  They also 
discussed that Johnson should receive the same increase offered other employees for FY23. Director 
Ternus moved and Director Everett seconded the proposal.  Motion approved. 
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The Board also discussed having a committee work with senior staff to discuss review of salaries as IPR 
moves from being a university licensee to a community licensee, using appropriate comps. 
 
Adjourn 
As there was no additional business, the meeting was adjourned at 3:30 p.m.  
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