
 
Dr. Jeffrey Coben 

West Virginia Department of Health and Human Resources 

Office of the Secretary 

One Davis Square, Suite 100 East 

Charleston, West Virginia 25301 

 

January 3, 2023 
 

RE: CPS & YSW Crisis in Southern WV 
 

Dear Interim Secretary Coben, 
 

Thank you for your service to West Virginia. For the past year, I dove into DHHR’s 

staffing issues in my district. I met with all supervisors and employees in the five counties I 

represent (Fayette, Greenbrier, Monroe, Nicholas, & Summers).  
 

As recently as December 6, I, along with Senator Trump, questioned DHHR about 

staffing levels. I am ecstatic to hear progress is being made in Senator Trump’s district as a result 

of his questions, letter, and efforts. However, such progress is fleeting here in southern West 

Virginia.  
 

CPS vacancy rates in my district have ranged from 40%-65% over the last couple of 

years. Currently, we have 6 CPS workers on the job and 6 vacant positions. Summers County has 

0 CPS workers. While Ms. Chapman assured me in the December 6 interim meeting that the 

county is being covered, the district covering it has a vacancy rate of 50%. It simply is not 

working.  
 

Summers County in particular is in dire straits. A child was murdered there this year. 

Several other serious, violent situations occurred as well. I took Sheriff Ferris to meet with then 

Secretary Crouch last spring about the situation. We were assured that “changes will be made.” 

Changes were not made. The vacancy rates remain. Summers County has no CPS workers or 

youth service workers.  
 

What can be done? I submit to you the policy suggestions made to me by workers below. 

(I offered these in bill and amendment form in the 2022 session as part of the foster care omnibus 

bill, but they were defeated in part because the DHHR opposed them. The Senate Republicans 

also removed all the major policy components from the bill.) 
 

• Recruitment is as important as retention. Raise pay and fill vacant positions at the same 

time. Retaining overburdened workers with pay raises but not recruiting new employees 



to vacant positions is an unsafe Band-aid. (This is how the 2022 pay raises were funded, 

and that doomed the workforce effort from the start.)  

• Increase community-based resource providers. Workers simply do not have enough 

resources to call upon for children in need.  

• Provide direct mental health support for CPS workers. They cannot use counselors in 

small towns who they work with professionally. (Former Secretary Crouch assured me 

workers had this access, but workers laughed at that assertion.)  

• Allow telework for certain job duties. A worker who lives in Monroe County but is 

required to travel to Greenbrier County to do paperwork in the office only wastes 

precious time she does not have.  

• Adopt a modern, applicable training regime for new workers. Training right now is 

simply a months-long repeat of a social work degree. Waive general training for those 

who already have a social work degree.  
  

 I assume you acknowledge and appreciate the seriousness of the staffing shortage in our 

region. What is your plan to fill the positions? Which policies will you pursue to improve the 

workforce issue? I respectfully request a specific response by January 9, 2023.  

 

Thank you again for your service to West Virginia. I stand ready to assist you however needed 

even beyond my time in office.  
 

Sincerely,  
 
 
 
 

Stephen Baldwin 

Minority Leader, 85th Legislature 

10th District 

 

Cc: Governor Jim Justice  

Senate President Craig Blair 

Speaker of the House Roger Hanshaw 

Senate Health Chair Mike Maroney 

House Health Chair Amy Summers 

Senate Judiciary Chair Charles Trump IV 

Senate Finance Chair Eric Tarr 

Deputy Speaker of the House Matthew Rohrbach 


