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This Statement of Work (“SOW”) is made this 1st day of July, 2021 (“Effective Date”) between 
the State of Oklahoma by and through the Office of Management and Enterprise Services, for the benefit 
of Oklahoma Department of Health (“OSDH”, “State”) and Saxum Strategic Communications, LLC 
(“Supplier”) and is a Contract Document in connection with Statewide Contract No. 0135 (“Contract”) 
between the State and Supplier. Unless otherwise indicated herein, capitalized terms used in this SOW 
without definition shall have the respective meanings specified in the Contract, and any additional terms 
are subordinate to the Contract. The term of this SOW is for one year from July 1, 2021 through June 30, 
2022. The cost of this SOW shall not exceed $1,000,000. 

Purpose 
The State of Oklahoma and the Oklahoma State Department of Health is engaging Supplier to 
provide support services outlined in the attached SOW. 

Supplier shall invoice agency only for hours, expenses, and deliverables approved and accepted by OSDH. 

This Agreement incorporates herein by reference the following attachments: 

1. Attachment A: Statement of Work 8.

SIGNATURES

The undersigned represent and warrant that they are authorized, as representatives of the party on whose 
behalf they are signing, to sign this Agreement and to bind their respective party thereto. 

STATE: SUPPLIER: 

Authorized Signature Authorized Signature 

Jennifer Lepard, PhD 
Debbie Schramm

Printed Name Printed Name 

Chief Operating Officer President, Saxum 
Title Title 

07 / 21 / 2021 

Date Date 
07/27/2021



Statement of Work for

Oklahoma State Department of Health
July 2021 - June 2022

Strategic Communications Support, Reputation Management,
Community and Legislative Support, OPCIE Media Relations Support

July 1, 2021

SAXUM.COM |   405.605.2003   |   621 N. Robinson Ave. | Suite 600 Oklahoma City, OK 73102



Statement of Work (SOW)

Statement of Work 8
Saxum Strategic Communications, LLC

Supplement to Statewide Contract for Advertising and Marketing
Services PO #0900000418 for SW0135

July 1, 2021

Oklahoma State Department of Health
Jackie Shawnee
Chief of Staff
1000 NE 10th
Oklahoma City, OK 73117

Additional Services:

"CLIENT" has requested and SAXUM has agreed to provide Services under the Oklahoma Statewide
Contract for Advertising and Marketing Services including, but not specifically limited to the following:

Project Timeline: July 1, 2021 - June 2022 (12 Months)

Saxum will support the OSDH communications team. Services may include any of the following:

● Strategic communications support related to Oklahoma’s COVID-19 pandemic response
○ COVID-19 pandemic and vaccine related communications support
○ Public Health Lab related communications support
○ COVID-19 crisis communications
○ Pandemic strategic advisement and ongoing consulting
○ COVID-19 Media strategy and media relations

■ Media pitching and coordination
■ Media intels and reporting
■ Press conference and media briefing coordination, as needed
■ Coordination with county and local jurisdictions
■ Digital strategy consulting, including paid digital media
■ Drafting and editing media materials

○ COVID-19 content creation (message map, talking points, etc.)
○ COVID-19 creative design and production services, as budget allows
○ COVID-19 project and account management, including internal and client meetings

and creation of plans and timelines for projects

● General strategic OSDH communications support
○ Strategic advisement and ongoing consulting on non-COVID-19 pandemic issues
○ Media strategy
○ Media relations

■ Media pitching and coordination
■ Media intels and reporting
■ Press conference and media briefing coordination, as needed
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■ Coordination with county and local jurisdictions
■ Digital strategy consulting, including paid digital media
■ Drafting and editing media materials

○ Content creation (presentations, talking points, etc.)
○ Creative design and production services, as budget allows
○ Project and account management, including internal and client meetings and

creation of plans and timelines for projects

● OPCIE Strategic Communications Consulting
○ Ad hoc partnership and stakeholder strategy
○ Ad hoc media strategy and media relations

■ Ad hoc media pitching and coordination
■ Ad hoc media intels and reporting
■ Ad hoc press conference and media briefing coordination, as needed
■ Ad hoc coordination with county and local jurisdictions
■ Ad hoc drafting and editing media materials

○ Account management, project management and client meetings

● Reputation management, which may include any of the following services:
○ Strategic plan to shift the narrative on OSDH

■ Utilize momentum around COVID-19 response to build broader trust in
public health

○ Content creation (message map, talking points, website content, etc.)
○ Creative design and video production services, as budget allows
○ Strategic advisement and ongoing consulting
○ Project and account management, including internal and client meetings and

creation of plans and timelines for projects

● Other community or legislative engagement support
○ Legislative communications strategy

■ Interim consensus building and relationship development/management
■ Communications and assistance with any interim studies
■ Development and implementation of a communications strategy around

OSDH legislative priorities leading up to and during the 2022 session
○ Community engagement strategy

■ Focused on local county health departments and public health-focused
organizations

○ Creative design and production services, as budget allows
○ Strategic advisement and ongoing consulting
○ Event coordination, as needed*
○ Project and account management, including internal and client meetings and

creation of plans and timelines for project
*large scale events will require specific scoping and budget planning to be
covered under a separate contract
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Under SOW 8, Saxum will work against the $1,000,000 fee (estimated monthly breakdown below)
according to client priorities and will provide regular updates to track budget and project status. In no
event will payments under this SOW exceed $1,000,000. Any payments in excess of $1,000,000 can only
be made as authorized under SW0135.

Estimated Monthly  Budget Breakdown

July 2021 $50,000 + OOP January 2022 $95,500 + OOP

August 2021 $65,500 + OOP February 2022 $95,500 + OOP

September 2021 $65,500 + OOP March 2022 $95,500 + OOP

October 2021 $65,500 + OOP April 2022 $95,500 + OOP

November 2021 $65,500 + OOP May 2022 $95,500 + OOP

December 2021 $65,500 + OOP June 2022 $95,500 + OOP

Assumptions:
● We will provide added legislative support during Oklahoma’s legislative session

Additional Payments and Fees:

In consideration for providing such additional Services described above, "CLIENT" agrees to pay to
SAXUM the following:

● Hourly Support - up to $1,000,000 (total amount includes ~$49,500 of anticipated expenses
associated with communications deliverables, travel and other OOP costs)

● Total actual monthly services will be billed in the month following the month of service.
Supplier shall invoice agency only for hours, expenses, and deliverables approved and
accepted by OSDH.

Some products and services require additional hard costs that will be billed according to the expense
policy included below and will be included in the overall PO budget as budget allows and as approved
by client. These expenses may include, but are not limited to: licensing fees for talent, music and fonts;
plugins; stock photography and video; printing, postage, mailing or other delivery or distribution; media
placement, promotion or buys of any kind; prizes, incentives or other offerings for public participation in
research, focus groups or other events; and more.

If the Supplier is permitted to utilize subcontractors in support of the Contract, the Supplier shall remain
solely responsible for its obligations under the terms of the Contract, for its actions and omissions and
those of its agents, employees and subcontractors and for payments to such persons or entities. Prior
to a subcontractor being utilized by the Supplier, the Supplier shall obtain written approval of the State
of such subcontractor and each employee, as applicable to a particular Acquisition, of such
subcontractor proposed for use by the Supplier. Such approval is within the sole discretion of the State.
Any proposed subcontractor shall be identified by entity name, and by employee name, if required by
the particular Acquisition, in the applicable proposal and shall include the nature of the services to be
performed. As part of the approval request, the Supplier shall provide a copy of a written agreement
executed by the Supplier and subcontractor setting forth that such subcontractor is bound by and
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agrees, as applicable, to perform the same covenants and be subject to the same conditions and make
identical certifications to the same facts and criteria, as the Supplier under the terms of all applicable
Contract Documents. Supplier agrees that maintaining such agreement with any subcontractor and
obtaining prior written approval by the State of any subcontractor and associated employees shall be a
continuing obligation. The State further reserves the right to revoke approval of a subcontractor or an
employee thereof in instances of poor performance, misconduct or for other similar reasons.

CLIENT EXPENSE POLICY

Saxum has adopted the following policy for the payment of third-party vendors.

Direct vendor set-up
Saxum prefers to set up relationships between vendors and clients directly. Saxum can aid in setting up
the vendor account for the client, in collecting bids or expected expenses, however, Saxum will not sign
contracts on behalf of Client. Saxum employee time spent coordinating direct vendor set-up is billable
as outlined in the Statement of Work. For avoidance of doubt, any “direct vendor set-up” is subject to
the approval process outlined above.
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Statement of Work for

Oklahoma State Department of Health
July 2021 - July 2022

Reopening Schools Grant Communications Support

July 1, 2021

SAXUM.COM |   405.605.2003   |   621 N. Robinson Ave. | Suite 600 Oklahoma City, OK 73102
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Statement of Work (SOW)

Statement of Work 9
Saxum Strategic Communications, LLC

Supplement to Statewide Contract for Advertising and Marketing
Services PO #0900000418 for SW0135

July 1, 2021

Oklahoma State Department of Health
Jackie Shawnee
Chief of Staff
1000 NE 10th
Oklahoma City, OK 73117

Additional Services:

"CLIENT" has requested and SAXUM has agreed to provide Services under the Oklahoma Statewide
Contract for Advertising and Marketing Services including, but not specifically limited to the following:

Project Timeline: ������ 1, 2021 - Ju���	
� 2022 (1� Months)

Saxum will provide strategic communications service to support the Reopening Schools Grant.

● Saxum  will create for OSDH a marketing campaign that will provide information that schools
can utilize on the importance of screening testing and keeping schools safe during COVID.

● Saxum will develop and implement a campaign plan that will include, but is not limited to:
○ Consultation, Strategy, Project and Budget Management
○ Campaign branding, messaging and content assets to support school and parent

recruitment
○ Ongoing media relations related to Testing program
○ Website strategy, content and consultation

■ Site will be information and registration hub for school officials, parents,
students and teachers/staff

■ Site will be built by OSDH. Saxum will provide design, UX, content and
measurement services.

○ Community outreach & engagement
■ Strategic planning
■ Media monitoring
■ Execution of engagement efforts to reach specific communities/districts with

low participation
○ Influencer strategy & execution

■ Identification and engagement of influencers within key areas across the state

Scope Assumptions
● Scope does not include paid media campaigns. A separate SOW will be developed for any

advertising that may be requested.
● Scope assumes OSDH will be responsible for the development/build of the website.
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● Client and Saxum will work together to prioritize activities and budget throughout the campaign
as goals and objectives shift.

● Scope does not include ongoing polling or primary research services.

Saxum will work against a $2,300,000 fee for services related to the Reopening Schools Grant
according to client priorities and will provide regular updates to track budget and project status. In no
event will payments for this work under this SOW exceed $2,300,000. Any payments in excess of
$2,300,000 can only be made as authorized under SW0135.

Deliverables Est. Budget
Campaign Strategy, Reporting & Ongoing Consulting

Saxum will develop a strategy for outreach to get schools signed up to participate in
the grant program and ensure communication with stakeholders throughout the
grant period. This also accounts for time to produce documentation, assure proper
approvals, consultation on participation and monitor impact. If a broader campaign
is needed once the program is launched, Saxum will create a brand platform to
increase testing uptake and program participation.

$360,000

Community Outreach & Events

Saxum will work with local CHDs and school administration to host events or
participate in other grassroots efforts to ensure local schools know about the grant
program and testing strategy. Saxum will assist with a minimum of 11 events before
November 30th. Including collaboration on any of the following:

● Content creation, creative collateral production, event logistics, printing
coordination, event staffing, as needed

$500,000

Influencer Strategy & Engagement

Saxum will develop and implement an influencer engagement strategy to encourage
participation in the program. This includes identifying and partnering with a minimum
of 15 local community leaders and influencers to help promote program participation.
This could include creation of content, messaging and visuals for digital toolkits and
collateral.

$300,000

Paid Media (not included in this scope) $0

Creative & Video

Saxum will provide creative strategy and services including creative design and video
production to help illustrate and communicate the purpose of the grant and it’s
impact including producing a video to show schools how to test and report results.
Additionally, Saxum will produce collateral to support the program in schools and
communities to encourage participation.

$250,000

Web & Digital

Saxum will work alongside OSDH to populate a landing page that schools can access
as the single source of truth for the grant, testing strategy, reporting, ordering tests,
securing a CLIA waiver and ongoing support. Saxum will work with OSDE and OSDH
staff to maintain the accuracy and accessibility of the landing page. Saxum will
develop a digital toolkit for each phase of the roll out that includes shareable social
graphics, sample social media posts, reminder messaging and customizable
graphics. Saxum will draft email content for the program launch targeted to schools,
parents and students.

$350,000
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Earned Media

Saxum will work with OSDH to support managing earned media – interviews and
other opportunities to share the program goals. This will include drafting media
materials, FAQs, talking points, messaging, op-eds, etc.

$180,000

Research (not included in scope) $0

Project & Budget Management

Saxum will monitor all integrated aspects of the project by creating and constantly
evaluating the project timeline. Project budget will be carefully monitored and
reported to the grant team. Saxum will provide strategic recommendations for
timeline adjustments and additions throughout the project duration as changes to
strategy requires.

$180,000

Subtotal $2,120,000

OOP Estimate/Reserve $180,000

PO Total $2,300,000

*Specific budget allocations above may vary as strategy is further defined or modified throughout the
life of the project.

Additional Payments and Fees:

In consideration for providing such additional Services described above, "CLIENT" agrees to pay to
SAXUM the following:

● Hourly Services and Expenses up to $2,300,000
○ Total amount is inclusive of all expenses associated with the scope of deliverables

including travel.
● Actual monthly services will be billed in the month following the month of service. Supplier

shall invoice the agency only for hours, expenses, and deliverables approved and accepted
by OSDH.

Some products and services require additional hard costs that will be billed according to the expense
policy included below and will be included in the overall PO budget as budget allows and as approved
by client. These expenses may include, but are not limited to: licensing fees for talent, music and fonts;
plugins; stock photography and video; printing, postage, mailing or other delivery or distribution; media
placement, promotion or buys of any kind; prizes, incentives or other offerings for public participation in
research, focus groups or other events; and more.

If the Supplier is permitted to utilize subcontractors in support of the Contract, the Supplier shall remain
solely responsible for its obligations under the terms of the Contract, for its actions and omissions and
those of its agents, employees and subcontractors and for payments to such persons or entities. Prior
to a subcontractor being utilized by the Supplier, the Supplier shall obtain written approval of the State
of such subcontractor and each employee, as applicable to a particular Acquisition, of such
subcontractor proposed for use by the Supplier. Such approval is within the sole discretion of the State.
Any proposed subcontractor shall be identified by entity name, and by employee name, if required by
the particular Acquisition, in the applicable proposal and shall include the nature of the services to be
performed. As part of the approval request, the Supplier shall provide a copy of a written agreement
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executed by the Supplier and subcontractor setting forth that such subcontractor is bound by and
agrees, as applicable, to perform the same covenants and be subject to the same conditions and make
identical certifications to the same facts and criteria, as the Supplier under the terms of all applicable
Contract Documents. Supplier agrees that maintaining such agreement with any subcontractor and
obtaining prior written approval by the State of any subcontractor and associated employees shall be a
continuing obligation. The State further reserves the right to revoke approval of a subcontractor or an
employee thereof in instances of poor performance, misconduct or for other similar reasons.

CLIENT EXPENSE POLICY

Saxum has adopted the following policy for the payment of third-party vendors.

Direct vendor set-up
Saxum prefers to set up relationships between vendors and clients directly. Saxum can aid in setting up
the vendor account for the client, in collecting bids or expected expenses, however, Saxum will not sign
contracts on behalf of Client. Saxum employee time spent coordinating direct vendor set-up is billable
as outlined in the Statement of Work. For avoidance of doubt, any “direct vendor set-up” is subject to
the approval process outlined above.

ACCEPTED AND APPROVED FOR SAXUM STRATEGIC COMMUNICATIONS, L.L.C.

_____________________________________________
Name: Debbie Schramm

ACCEPTED AND APPROVED BY OKLAHOMA STATE DEPARTMENT OF HEALTH

_____________________________________________
Name: Jennifer Lepard

Date Signed: ______________

4

8/30/2021

OSDH Legal Approved 8/30/2021

Doc ID: 1036167b4a063d9cf3d8f402655d2dba5e82c24d



OSDH SOW 9

EXECUTION VERSION...ned 8.31.2021.pdf

1036167b4a063d9cf3d8f402655d2dba5e82c24d

MM / DD / YYYY

Completed

08 / 31 / 2021
16:24:21 UTC

Sent for signature to Debbie Schramm (dschramm@saxum.com)

from mlory@saxum.com

IP: 65.79.146.208

08 / 31 / 2021
16:46:04 UTC

Viewed by Debbie Schramm (dschramm@saxum.com)

IP: 174.202.160.251

08 / 31 / 2021
16:46:31 UTC

Signed by Debbie Schramm (dschramm@saxum.com)

IP: 174.202.160.251

The document has been completed.08 / 31 / 2021
16:46:31 UTC


