
 

 

Delaware First Media Corporation 
Board of Directors Special Meeting, March 31, 2022 
Meeting Minutes (approved June 10, 2022) 
 

Pursuant to notice, a special meeting of the Board of Directors of Delaware First Media (DFM) 
was held on Thursday, March 31, 2022, via Zoom video conference call. 

Directors present: Robert Varipapa, Chair; Randall Farmer, Vice Chair (joined at 4:25 p.m.); 
David Brond; Charlisa Edelin (joined at 4:40 p.m.); James Griffin; Chanta Howard-Wilkinson; 
Nancy Karibjanian; Leslie Newman; Michael Sigman (left at 4:40 p.m.); George Watson 

Others present: Jane Vincent, President; Ellen Roberts, Secretary 

Directors and others absent: Drew Fennell; Jennifer Cornell, Treasurer 

No members of the public were present. 

 

Call to order: Dr. Varipapa called the meeting to order at 4:00 p.m. On the agenda were a 
discussion of the role of a station manager/president; Ms. Vincent’s desire to transition to part-
time status; and Ms. Vincent’s remuneration. The board commended Ms. Vincent for her work.  

 

Executive Session: On a motion duly made and seconded, the board unanimously agreed to 
enter into executive session at 4:05 p.m. for the purposes of discussing the agenda items. On a 
motion duly made and seconded, the board unanimously agreed to exit executive session at 
4:37 p.m.  

 

Motion: The following motion was made by Ms. Newman and seconded by Mr. Griffin: 

 

MOTION: That DFM take the following action: 

(a) Develop a job description for the president’s position;  

(b) Form a Reorganization Committee;  

(c) Hire a full-time president; and 

(d) Authorize Ms. Vincent to hire a general manager as indicated in the approved 
FY22 budget. 

 

A majority of the directors voted in favor of the motion. Messrs. Brond, Farmer, and 
Sigman opposed the motion. 

 

Discussion: Discussion ensued on how the responsibilities of a president and a general 
manager differed, and whether those should be full- or part-time positions. After the vote was 
taken, Ms. Vincent described elements of work she has been doing. Many are more suitable for 
a general manager than a president. She said DFM needs a full-time general manager far more 
than it needs a full-time president. With a full-time general manager in place, she recommended 



 

 

the group consider alternatives for the position of president and other needs, and said the 
president’s position could be part-time.  

 

Executive Session: On a motion made by Mr. Griffin and seconded by Mr. Farmer, the board 
agreed to return to executive session at 4:47 p.m. to discuss Ms. Vincent’s remuneration. Ms. 
Vincent was excused from the meeting. On a motion made by Ms. Newman and seconded by 
Mr. Griffin, the board unanimously agreed to exit executive session at 5:34 p.m.  

 

Motion: The following motion was made by Mr. Brond and seconded by Ms. Newman: 

 

MOTION: That DFM compensate Ms. Vincent at a rate of $8,000 per month for April, 
May, and June 2022 for working as a consultant and continuing all current 
responsibilities regardless of how many hours are required. 

 

The motion passed unanimously. 

 

Next steps: There was consensus that we proceed with convening the Reorganization 
Committee to explore the optimal staff leadership structure for the organization. Dr. Varipapa 
will be in touch with directors about serving on that committee. 

 

Adjournment: There being no further business, on a motion made by Mr. Brond and seconded 
by Mr. Griffin, the board unanimously agreed to adjourn the meeting at 5:36 p.m. 

 

Respectfully submitted,  

 

Ellen J. Roberts 
Secretary 
Delaware First Media Corporation 
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