
 
 

Board of Directors’ Meeting Minutes 
December 9, 2021 

 
The Iowa Public Radio, Inc. Board of Directors met telephonically/virtually on December 9, 2021 with the 
meeting originating from Iowa Public Radio, 2111 Grand Avenue, Des Moines, IA.  Present for the meeting 
were Chairman Bob Downer, Vice Chairman Warren Madden and Directors Jeneane Beck, Katie Byers, 
Lijun Chadima, Nora Everett, Steve Firman, Jacy Johnson, Mary Kramer, Helen Miller, Julie Monson, Mary 
Rayburn, Greg Schnirring, Marsha Ternus and Doug West.  Directors Zach Mannheimer, Cassie Mathes 
and Doug Moore were absent.  Present from Iowa Public Radio were Myrna Johnson, Kelly Edmister, 
Jordan Bahnsen, Andrea Hansen, Katherine Perkins and Al Schares.   
 
Chair Downer called the meeting to order at 1:02 p.m.   Roll call was taken with each director stating their 
location. 
 
Bob Downer – from Iowa City    Doug West – from Ankeny 
Greg Schnirring – from Sac City    Helen Miller – from Des Moines 
Jacy Johnson – from Ames    Jeneane Beck – from Iowa City 
Julie Monson – from Iowa City    Katie Byers – from Des Moines    
Lijun Chadima – from Cedar Rapids   Marsha Ternus – from Grimes 
Mary Rayburn – from Davenport   Nora Everett – from Des Moines  
Steve Firman – from Cedar Falls    Warren Madden – from Ames   
   
Based on the responses provided, the requirements of Section 21.8(1)(c) were satisfied and it was 
appropriate to proceed with approval of the agenda. 
 
Agenda 
Chair Downer requested a motion to approve the agenda.  Director Firman moved and Director Madden 
seconded to approve the agenda.  Motion approved. 
 
Director Kramer joined the meeting at 1:04 p.m. 
 
Minutes 
Chair Downer requested a motion to approve the minutes.  Director Everett moved and Director Kramer 
seconded to approve the October 21, 2021 minutes, as presented.  Motion approved. 
 
Chairman’s Report 
Chair Downer reported he had reviewed and signed the management representation letter for the Iowa 
Public Radio, Inc. audit report.  Downer reported the recent listener complaint in which some Board 
members received letters had been adequately addressed. 
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Old Business 
Chair Downer indicated there was no old business. 
 
Executive Director Report  
Executive Director Johnson provided a report on recent activities including new voices on the air and the 
upcoming retirement of Dennis Reese and resignation of Kate Payne.  As indicated in several of the 
department reports, the Iowa City AoIP project is near completion and involved the time and effort of 
many.  Johnson reported the signal change of translator K284CN from news to classical programming took 
place on December 1.  Johnson reported FCC license applications were filed during the FCC’s NCE filing 
window for Mason City and Burlington.  
 
Katherine Perkins joined the meeting at 1:14 p.m. 
 
Fundraising Pre-Campaign Update 
Development Director Hansen provided an update on the fundraising pre-campaign including an outline 
of why the timing is right and what a campaign will accomplish.  Isaacson-Syverson Consulting will assist 
with the two-phase process concluding with recommendations to be presented to the Board for approval.    
 
Executive Director Report continued 
Music Director Schares and News/Talk Program Director Perkins presented audience data for Spring, 2021 
noting the numbers were disappointing overall.  Schares and Perkins reviewed the data outlining 
opportunities and areas for improvement.  
 
FCC License Transfer Project Update 
Johnson provided an update on the license transfer project noting the Asset Purchase Agreement will 
likely be on the agenda for the Regent’s February 23 & 24 meeting, the simultaneous representation 
agreement with Gray Miller Persh LLP has been signed, and that work continues on securing an 
implementation grant from the Corporation for Public Broadcasting.   
 
Finance Report 
Director of Finance Edmister provided an update on the FY21 audit reports and reviewed the financial 
report through October 31, 2021.  Director Firman moved and Director Kramer seconded to accept the 
financial report as of October 31, 2021.  Motion approved. 
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Strategic Plan Update  
Johnson provided a review of the strategic plan survey results which included the themes of staff burnout, 
diversity, equity and inclusion, audience growth and continuing to grow digital.  Johnson provided 
observations on the strengths and weaknesses identified and addressed questions.  Based on the results, 
Johnson proposed delaying work on the plan refresh until the audience research is completed which will 
provide strategies for audience growth.  The Board concurred with Johnson’s proposal and expressed 
empathy for the staff noting they are pleased with the quality of work being done. 
 
Adjourn 
As there was no additional business, the meeting was adjourned at 2:47 p.m.  
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