
Meeting Minutes 

Friends of Yellowstone Public Radio Board of Directors  

July 26, 2022 

 

The meeting was called to order at 5 p.m. by Scott Mitchell.  

 

1.  Roll Call.  In attendance:  

 

Scott Mitchell, Vice President 

Malcolm Goodrich, Treasurer 

Janna Wittenberg, Secretary 

Susan Foster 

Terri Kaercher 

Anita Pagliaro  

Tami Haaland (joined in progress) 

Melissa Boehm 

Ken Siebert, General Manager 

Jamie Granzella, Business & Finance Manager 

Jill Hirschi, Director of Development & Major Gifts 

Stefani Hicswa, MSU-B Chancellor 

 

2.  Call for Public Comment.  None made.  

 

3.  Secretary’s Report.  Vote:  Whether to approve April 26, 2022 meeting minutes?  Malcolm 

moved.  Anita seconded.  None opposed.  Passed. 

 

4.  University Update.  From Stefani: The university is one of 72 universities in the country newly 

chosen by the federal government to participate in the Second Chance Pell Program, which approved us 

to partner with the Women’s Prison to help incarcerated people graduate.  We also got a Murdoch Grant 

to start an institute for neural diversity to help train our special educators, which are already some of the 

best educated in the region.  This will provide applied behavioral analysis.  We have hired a physician and 

will be treating young people.   

 

James Unzaga, a chemistry major, just won the Outstanding Undergraduate Student Leadership Award.  

In 2021 he won the Goldwater Scholarship and prior to that was one of our high school Upward Bound 

program members, a program helping high risk high school students be prepared to go into college.  

James’ story includes homelessness, food insecurity, and several foster homes.  We have a lot of students 

for our university size doing undergraduate research, which is a credit to our faculty.   

 

At City College, our students are showcasing some of the things they are doing in the trades.  We did a 

competition through the Montana chapter of Skills USA through which Dillon Sanderson (20th in 

welding) and Dillon Miller (1st in autobody repair) both qualified for nationals out of 23,000 students 

competing.  Brie Baron published an article in the Criterion, a peer reviewed journal.   

 

Susan Gilbertz wrote a book as an environmental research scholar on the Yellowstone River and is one of 

two US Citizens asked to speak at an international environmental conference in Portugal next year, and 

she will be giving the keynote address.  The other person asked to speak in Portugal was one of our 

business faculty members.   

 

Our wine and food festival had its 30th anniversary and was successful – thank you for your support.  

Thank you YPR for supporting the first outdoor concert in the summer in the history of the campus.  

 

5. Station Update.  From Ken:  Jill did a great job planning and implementing the summer concert. 

250-300 people showed up. John Roberts and the band put on a fantastic show in Peaks to Plains Park.  

We are excited to do the same thing next year.   



 

Jess Sheldahl went to a Colorado Springs radio station. We are sad to lose a great Morning Edition Host, 

but happy they were hired in a market 3x our size.  The position was posted today.  We are offering better 

compensation than ever before, so we hope to remain competitive in the market.  Sarah Brown stepped in 

temporarily to the position while we are looking.  We will be advertising for an underwriting manager 

soon, combining elements of the community engagement person with this position.  Fall fundraising will 

be the end of September for FY 2023.  

   

Saturday the Montana fiddle camp will have a two hour program, and Thursday we will play the 

Spreading Rhythm Around recording from the summer concert.  We are talking with Lee Newspapers to 

do an eastern Montana congressional debate.  September 14 the Royal Johnson forum will have a 

discussion about the 50th Anniversary of the MT Constitution.  We are looking to do the Brewery Tour 

again – Billings, Bozeman, Lewistown, and Great Falls.  

 

The translator/transmitter we were looking to purchase fell through since we couldn’t get out of their 

lease.  Someone else bought it, and we are aiming at buying the extra translator from that buyer instead.  

 

6.  Committee Reports.   

a. Finance Committee Report.   

i. Frients Accounts.  

 

From Malcolm:  We are doing pretty well as of June 30. At US Bank, the endowment account as of that 

date was $1,415,227.52, and the board directed account was $334,879.26.   In the accounts at First 

Interstate, our savings was $120,031.26 and the checking was $ 236,435.95.  Our accounts did better than 

the general decline of 20% in the stock market.  The budget was presented by Ken at our finance 

committee meeting and was approved by the finance committee at the meeting. We are now submitting it 

for the board’s approval.  

 

ii. 2023 Budget.  

 

From Ken: [hits highlights of spreadsheet presentation of budget to the board]: The FY 2023 budget is 

about $62,000 off from what we budgeted for gifts. We try to over budget expenses and underbudget 

revenue.  It looks like we won’t need to touch our cushion from the board directed funds and savings.   

We are focusing on retaining and growing the news department.  All in, it looks like we will be a little bit 

in the black for the year.  

 

From Scott: We have $120k in the budget from savings and $100k from the board directed fund which 

were not used this year. The board directed fund has about $335,000 total, while the savings has about 

$120,000 total. Do we need to re-authorize the potential spending from the board directed fund this year, 

or does our prior authorization stand since we haven’t needed it?  

 

From Ken: In the past, if we needed to spend it, we asked for it in the finance committee and then with the 

board.  But since it was authorized for use previously and hasn’t yet been used, that’s a question for the 

finance committee.  

 

From Malcolm: The guidelines say the board must approve all distributions and define how they will be 

used by YPR.  The board can authorize and delegate the authority of a second review by the finance 

committee if and when the money needs to be drawn out of an account.  The directed account can be 

drawn upon at any time, and depleted entirely.  If we are going to take money out of the directed account, 

that needs to be approved by the board.  The board can delegate the ultimate distribution authority to the 



finance committee, and the finance committee can decide what accounts it comes out of.  If we don’t 

authorize it today by motion, Ken can come back later for authorization.  

 

From Malcom, restated by Scott: Vote: I move the board vote whether we reauthorize $100,000 from the 

board directed fund to be available as set forth in the budget (not in addition to prior authorizations).  

Seconded by Janna. None opposed.  Passed. 

 

From Malcom: Vote: I move to approve the FY2023 budget.  Seconded by Anita.  None opposed.  

Passed. 

 

iii. Change to Meeting Schedule.   

 

From Ken: We are having a hard time getting financials on time, so the proposal is to move the meeting 

by two weeks at the end of each quarter to give us a little more time to get numbers to the finance 

committee before the full board meets.  This means our full board meetings would be Nov 8*, Feb 7, and 

May 9.  

 

From Susan: Vote: I move to edit the dates as proposed.  Seconded by Malcolm.  None opposed.  Passed. 

 

iv. Investment Policy Changes Update.   

 

From Malcolm: The finance committee has looked at this several times, and my recollection is we’ve 

talked with the board several times as well.  Pat England at US Bank and the interim manager have both 

left the bank.  Our new interim account manager is now based in Helena. I’m hoping to get together with 

him next week to go over the changes we’ve proposed.  It might take a little while to get US Bank’s input.  

The intention is to have this brought finally to the next board meeting.   

 

b. Nominating Committee. From Scott: Susan, Anita, Ken, and Jill have been working hard. 

 

i. Profiles of Proposed new Members.   

 

From Susan: We have three members and a non-voting member to proposed: Emma Fuller, Don Gimbel, 

Barbara Phinney, Susan Gilbertz (non-voting).   

 

From Anita: Emma Fuller grew up in Wyoming and spent 15 years travelling and backpacking, working 

three seasons in Antarctica and 11 summers in Grand Teton National Park. She has had the goal to have 

always travelled to more countries than her age, and is currently at 55 countries.  Emma has worked at 

Printing for Less since 2007 and is now the Director of Custom Work Flow, overseeing the warehouse, 

assembly, and shipping departments and 47 employees. Emma is a problem solver and thinks outside the 

box.  

 

From Anita: Don Gimbel brings decades of experience in finance.  He was the first US stock broker to 

specialize in developing clients in Australia and New Zealand, going on to build and manage his own 

international investment firm.  He has served on numerous boards.   

 

From Susan: I will just add that obviously he knows a whole lot about finance, but he’s also incredibly 

philanthropic.  

 

From Susan: Barbara Phinney and her husband are sustaining members of YPR, among the people that 

turn it on first thing in the morning and off when they go to bed.  They are extraordinarily philanthropic 



and civically involved.  Her husband has taken the job as President of the Bozeman symphony and 

therefore won’t be coming on with her.  

 

From Ken: Susan Gilbertz is a faculty member at MSU-B, has just written a book, knows YPR well (in 

the early 2000’s she worked with us on an oral history project she was working on about life on the 

Yellowstone River), so in addition to understanding the university really well, she is dedicated to the 

region and understands how YPR programming comes together. 

 

From Susan: Vote: I move that we vote to add this group to join our board.  Seconded by Anita and 

Malcolm.  None opposed.  Passed. 

 

ii. Proposed October Reception to Welcome New Members.   

 

From Scott: We would like to have a board orientation for new members in October, separate from the 

November 8 meeting, and a reception for current and new board members so we can all get together.  I 

will work with Anita and Susan to set orientation. 

  

From Ken: We are putting together a packet for new board members.  

 

7.  Old Business.  None. 

 

8.  New Business.  See notes above for a (approval of proposed FY 2023 budget), b (nomination of 

proposed new members), & d (proposed meeting schedule for remainder of FY 2023). 

 

c. Selection of FY2023 Board Officers / Finance Committee Chair.   

 

From Scott: I agree to stay on as President for another year.  My second term expires in 2024, so it would 

be nice to get a Vice-President coming in behind me.  On Treasurer, Malcolm’s term expires in July 2023.  

He has agreed to be on for another year if we choose, and that will be the end for him.  We have had a 

former board member, John Jacobson, a CPA who is serving on our finance committee who has agreed to 

chair the committee for another year. We will be looking for new members for the finance committee.  

Janna has been Secretary since she came on the board and has agreed to stay in the position if we want 

her and consider other officer positions in the future.  Vice-President is currently vacant.  We can leave it 

open for this year, or we can fill it mid-year if someone wants to.  Is anyone interested in being 

considered for officer slots? [no response] 

 

From Terri: Vote: I move to accept the nominations as proposed for FY 2023: Scott Mitchell as 

President, Malcolm Goodrich as Treasurer, Janna Wittenberg as Secretary.  Seconded by Susan.  None 

opposed.  Passed. 

 

9.  Adjourn.  Vote: Whether we should adjourn? Susan and Malcom moved.  Anita seconded.  None 

opposed.  Passed. 

 

Adjourned at 6:22 p.m. 

 

Next meeting is November 8*, 2022, at 5 p.m. 

 

*In an email October 20, 2022, the November 8 meeting was rescheduled for November 15, 2022, to 

avoid Election Day issues.  


