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Wendy Shabay Bonneau, FAICP
Principal-in-Charge
Senior Advisor
Quality Control and Assurance

Shery Cheng, PLA
Project Manager
Landscape Architect

Alan Hendrix, P.E.
Client Representative
Transportation Engineer

Christopher Sison
Project Planner

Henry Hartshorn, PLA
Landscape Architect  
Senior Advisor & Quality Control

Kevin St. Jacques, P.E.
Traffic Engineer
Transportation Planning

PROJECT TEAM
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RECAP



STUDY AREA



PURPOSE
• Undertaking a downtown plan to 

focus on development, 
redevelopment and space 
activation to create a vibrant 
downtown

• Focus on a few key sites including 
city-owned land, vacant parcels and 
the Farmers Market site

• Develop conceptual master plan 
and revitalization approach

• Identify physical, cultural and 
economic strategies and actions



V I R T UA L  K I C K O F F  M EET I N G  – ( M A R C H 2 0 2 2 )  

A D V I S O R Y  C O M M I T T EE  M EET I N G  # 1  – ( A P R I L  2 0 2 2 )

S T A K EHO L D ER  I N T ER V I EW S  – ( A P R I L  2 0 2 2 )

 M E E T I N G S  &  E V E N T S

ENGAGEMENT

P UB L I C  M EET I N G  # 2  – ( O C T O B ER  2 0 2 2 )

A D O P T I O N  M EET I N G  – ( J A N UA R Y  2 0 2 3 )

A D V I S O R Y  C O M M I T T EE  M EET I N G  # 2  – ( J UN E 2 0 2 2 )

A D V I S O R Y  C O M M I T T EE  M EET I N G  # 3  – ( O C T O B ER  2 0 2 2 )

P UB L I C  M EET I N G  # 1  – ( J UN E 2 0 2 2 )



VISION BOARD
• Improve sidewalk accessibility

• Improve the aesthetic of Downtown

Infrastructure and Street Improvements

Park and Plaza

Branding

• Provide shade

• Green space 

• Iconic Downtown monument

• Improved signage and marketing 



CONCEPT BOARDS
• Improve sidewalk accessibility

• Want steps and handrails

• Add murals to buildings

• Ramps for handicap spaces

• Make wayfinding iconic to Commerce



CONCEPT BOARDS
• Prefer angled parking on Washington St.

• Intersection (Washington St and Bonham 
Alley) needs geometric improvements for 
safety 

• Don’t make streets as narrow as Sulphur 
Springs

• Hard to make left turns off Main St and 
Alamo St

• More handicap spaces



CONCEPT BOARDS
High Priority program items

• Shade Structures

• Water Feature

• Landscaping

• Lighting

• Flexible Seating



CONCEPT BOARDS
Preferred Concepts

• Plaza – Option C

• Farmers Market – Concept B



SURVEY



BRANDING AND 
PUBLIC SPACE 
FRAMEWORK



BRANDING AND 
PUBLIC SPACE 
FRAMEWORK
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VISION & GOALS



“DOWNTOWN COMMERCE IS A REGIONAL DESTINATION 
FOR HISTORY, CULTURE, AND COMMUNITY. LOCALS AND 
VISITORS ARE DRAWN TO ITS UNIQUE BLEND OF 
BUSINESSES, ENTERTAINMENT, AND PUBLIC SPACES. 
CHARACTERIZED BY WALKABLE STREETS, INVITING 
OUTDOOR SPACES, AND WELL-ESTABLISHED 
ARCHITECTURE, DOWNTOWN COMMERCE FUNCTIONS AS 
THE HEART OF THIS CLOSE-KNIT COMMUNITY.”

VISION STATEMENT



GOALS
• Support existing points of interest and develop new destinations to attract 

people to Downtown.

• Improve pedestrian and vehicular circulation as well as parking 
throughout Downtown.

• Attract and retain retail, restaurants, and entertainment businesses that 
appeal to Commerce residents and visitors.

• Develop a year-round calendar of events for Downtown.
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MASTER PLAN



CONCEPTUAL 
FUTURE LAND 
USE MAP



ILLUSTRATIVE CONCEPT PLAN



MAIN STREET

Narrow Travel Lanes

Angled Parking

Shared-Use Path

Stairway and Ramp Improvements

Crosswalk Improvements

Pedestrian / View Corridor
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Conceptual rendering of Main Street
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• Stairway and Ramp Improvements
DOWNTOWN IMPROVEMENT

LANDSCAPED LONG STEPS WITH 
NARROW WALK

TERRACED WALK

PEDESTRIAN RAMP

TERRACED WALK WITH LONG RAMP



WASHINGTON STREET

Convert to One-Way

String lights

Removable bollards 

Stairway and Ramp Improvements

Crosswalk Improvements

Wayfinding signage
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WAYFINDING FOR DOWNTOWN

CROSSWALK 

REMOVABLE BOLLARDS 



DOWNTOWN IMPROVEMENT

DOWNTOWN GATEWAY / MONUMENTSTRING LIGHTS

WAYFINDING INSIDE DOWNTOWN



PEDESTRIAN / VEHICULAR CONFLICTS
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ALAMO STREET

Narrowed Travel Lane

Parallel Parking

Sidewalk
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Conceptual rendering of Alamo Street



• PEDESTRIAN SAFETY 
DOWNTOWN IMPROVEMENT



PEDESTRIAN / VIEW CORRIDOR



PLAZA DESIGN

12

3

4

5

6

77 8

9

10

10 10
11

12

12

13

Event Lawn

Performance Area w/ Special 
Paving

Fountain

Decomposed Granite Outdoor 
Dining Area

Limestone Columns

Benches
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Limestone Seat Wall (18” Ht)

Planting Area w/ Ornamental Trees

Shared-Use Path

Crosswalk

Concrete Stairs w/ Railing

Concrete Ramp w/ Railing

Outdoor Table Games13

Concept Alternative 1 Concept Alternative 2



PLAZA DESIGN



PLAZA DESIGN



PLAZA DESIGN



• WATER FEATURE
PLAZA PROGRAM 

• SEATING OPPORTUNITIES / OUTDOOR DINING



• EVENT LAWN / FLEXIBLE SPACES 

• STAGE AREA

PLAZA PROGRAM 



• LIGHTING / MULTI-MEDIA DEVICES IMPROVEMENT 
PLAZA PROGRAM 



FARMERS MARKET
Pavilion

Restroom Building

Outdoor Event & Dining Area

Entry Plaza

Crosswalk w/ Special Paving

Removable Bollards
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Future 
Open 
SpaceFuture 

Parking

New 
Development

Driveway
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FARMERS MARKET



FARMERS MARKET



FARMERS MARKET



FARMERS MARKET PROGRAM
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IMPLEMENTATION



IMPLEMENTATION PLAN
MASTER PLAN ACTIONS



IMPLEMENTATION PLAN
OPERATIONAL AND PROGRAMMING ACTIONS



IMPLEMENTATION STRATEGIES
FUNDING OPTIONS AND PUBLIC POLICY TOOLSFINANCE ACTIONS – PRIORITY INITIATIVES



HIGH IMPACT PROJECTS

• Main Street Streetscape ($1.8-2M)

• Plaza Design Improvements ($600-900k)

• Washington Street Streetscape ($600-700k)

• Alamo Street Streetscape ($1-1.5M)

• Farmers Market Design Improvements ($1.7-2M)

• Bonham Alley

• Washington Street and Park Street Gateways



EASY WINS
• Code Enforcement

• Update Ordinances

• Enhance Storefront Appearance

• Develop a Downtown Commerce Brand

• Downtown a Downtown Events and Promotion Calendar

• Continue Pop-Up Events for Entrepreneurs

• Establish/Strengthen Monthly Activation

• Create Public and Mural Arts Programs
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1 P L A N  A D O P T I O N

N E X T
S T E P S



THANK YOU!!!

WENDY SHABAY BONNEAU, PRINCIPAL, FAICP

ALAN HENDRIX, CLIENT REPRESENTATIVE, P.E.

SHERRY CHENG, LANDSCAPE ARCHITECT, P.L.A.

CHRISTOPHER SISON, PLANNER


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49

