Compensation and Staffing Update

David Neter, Chief Business Officer
A.J. Muttillo, Assistant Superintendent for Human Resources

Work Session, March 7, 2023
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Desired Outcomes

Board members will gain a deeper understanding of:

e Employee compensation structures and recent changes;

e [rends in vacancy rates and totals across position categories;
e District hiring processes;
e Supyport for beginning and alternatively licensed teachers; and

e Current recruitment efforts.
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. Employee Compensation
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Presenter
Presentation Notes
Terrance and Team, develop slides that include employee groups (e.g., non-cert, teachers and ISS, principals, APs, include sub pay, etc)  Perhaps include slides with bonus information, e.g., sign-on bonus Spec Ed Teachers, IAs, Bus Drivers, 1,250 for all employees


Compensation Terms

Salary Schedules: WCPSS Salary Schedules outline hourly, monthly and annual pay rates for employee groups
and reflect rates in each salary grade and at each step.

Salary Grades: A specific range of pay rates that corresponds to an employee’'s position type. Most classified
employees’ salary grades range from 17-30 (.e., Bus Safety Assistants are placed on grade 17)

Salary Steps: Incremental levels within each salary grade that correspond with employees’ level of experience.
Steps are included in the state salary schedules for certified employees as well as the local salary grades for non-
certified staff. Steps range from 00 to 32+

Salary Bands: Salary ranges that correspond with Central Services Administrator, Technology or SLT positions.

Salary Compression: \When employees with fewer years of experience make close to those with higher levels of
experience or when there is little difference between grades and position types.

State Base Pay: Monthly base salary amount determined by state lawmakers and reflected in certified employee
salary schedules.

Local Supplement: Amount of pay set by the Board and paid from local funds to certified employees in addition
to their state base pay.
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Presenter
Presentation Notes
Note WCPSS offers the highest local supplement in NC
Need someone else to closely review this language
Do you need to explain how certified employees get a “step”
Do we mention that the state determines whether or not steps are to be provided yearly?

https://www.wcpss.net/compensation

Who Determines Compensation Changes?

e State lawmakers approve increases as a part of the state budget.

e State provides funding for increases for state-funded employees

e District must locate additional local funding to cover state-legislated increases for
ocally funded employees

e |In recent years, the Board has approved compensation increases independent of the
state budget to retain and recruit employees.

e | ocally approved increases require additional local funding to support increases for
state-funded staff.
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Employee Groups

Certified Employees

+ Teachers

- Assistant Principals

» Instructional support (Psychologists, Speech Language Pathologists, Social Workers, Counselors, etc.)
- Paid on state salary schedule with local supplements (AP schedule is based on teacher scale + 19%)

Principals
- Paid on state salary schedule using local funds to maintain salary stability and predictability

Classified Employees

- |As, CNS cashiers, Bus Drivers, Lead Secretaries, Data Managers, Processing Technicians, etc. paid on
salary grades 17-30

»+ Occupational Therapists and Physical Therapists (OT/PT)

Banded Employees
+ Paid on Administrative and Technology Bands
- Central Services Administrators, Senior Administrators, Directors, Senior Directors, etc.

» Technology Analysts, Technicians, Programmers, Architects, etc.
»+ Superintendent's Leadership Team
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Presentation Notes

For the 2021-22 school year OT/PT were decoupled from the SLP schedules so that they could receive the required minimum salary increases afforded to them as required by legislation as classified staff received higher increases than certified staff that year

talking points should note why it is important to understand who falls into each category when it comes to compensation


Starting Salary Changes Since 2007-08 (Step 0)

Principal ES
Teacher |As Bus Driver 0/0-40
"A" Scale Gr 54/18/20 GrBD/f20 (WCPSS5 Base - 12
Year (10 Mo) (10 Mao) (10 Mao) Mao)

2007-08 S 33,691 | 5 16,730 | 5 20471 | S 24,643
2008-09 S 34,462 | 5 17,593 | 5 21,333 | S 25,875
2009-10 S 34,462 | S 17,384 | S 20,800 | S 25,114
2010-11 S 34,462 | § 17,213 | § 20,367 | S 25,114
2011-12 S 34,462 | 5 17,691 | 5 20,367 | S 25,114
2012-13 S 34,881 | 5 18,000 | S 20,609 | S 25,784
2013-14 S 35,189 | S 18,000 | S 20,609 | S 20,277
2014-15 S 37.868 | § 18,465 | S 21,112 | S 26,965
2015-16 S 41,038 | & 19,019 | 5 21,753 | & 29,704
2016-17 S 41,038 | & 19,019 | 5 21,753 | & 60,600
2017-18 S 41,038 | 5 19,019 | S 22,724 | 5 60,000
2018-19 S 41,213 | 5 19,019 | § 22,724 | 5 F0,877
2019-20 S 41,275 | 5 19,019 | 5 26,000 | S f2,295
2020-21 S 41,275 | & 19,019 | 5 26,000 | S f2,295
2021-22 S 41,892 | 5 28,080 | S 28,080 | S f2,295
2022-23 S 43,690 | S 29,813 | § 29,813 | S 17,066
Change 2007-08 to current S 9,998.70 5 13,083.24 5§ 9,342.67 5 22,423.00
Percent Increase 30% 78% 46% 41%
CPI Inflation over period 38.95% 38.95% 38.95% 38.95%
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Teacher salaries held from 08-09 through 11-12, 
Classified, we moved the employee with their step, but not salary, so we created new lower bottoms.  

*Note the pause in teacher salaries for the 4 yr period from 2008-09 to 2011-12 and the consequent regression of salaries for all others during similar periods.


Teacher Salary Schedule with State Base

2022-2023 Salary Schedule
CLASSROOM TEACHERS

Bachelor's Degree (A" License), Not National Board Certified

WAKE COUNTY
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Traditional Calendar Schools Year-Eound Schools Annual
| Years on State Local Total State Local Total 10 Month

License Base Supplement  Salary Base Supplement  Salary Salary
0 3.700.00 668 97 4 36897 308333 55748 364081 43 680970
1 3.300.00 669 51 4 469 51 3.166.67 557093 3. 724.60 44 69510
2 3.900.00 688.64 4 588.64 3.250.00 57387 382387 45 38640
3 4 00000 69474 4 604 74 3.333.33 57895 391228 46947 40
4 4 100.00 72389 4 823 89 3.416.67 60324 401991 48 238.90
3 4 20000 724 42 4024 42 3.3500.00 60368 4.103.68 40 244 20
6 4 30000 743 82 5043 82 3.38333 61985 420318 50.438.20
i 4 40000 T44 35 5. 144 33 3.666.67 62029 428696 5144350
8 4 50000 163.72 5.263.72 3.730.00 63643 438643 52.637.20
o 4 60000 17486 5,374 86 3.83333 64372 447905 53, 748.60
10 4 700.00 o028 5,490 28 3.916.67 66607 438274 54,902 80
11 4 300.00 o0 82 3,300 852 4 000.00 66652 4666352 5390820
12 4 900.00 82904 5.729.04 4 08333 60087 477420 57.200.40
13 3.000.00 82057 3,829 .57 4 16667 60131 485708 38.205.70
14 5.100.00 88222 5.08222 4 25000 73318 498518 50.822.20
13 3.200.00 852.76 6.082.76 4 33333 73363 306896 60.827.60
16 5.200.00 922.06 6.122.06 4 33333 76838 310171 61.220.60
17 3.200.00 93681 6.136.81 4 33333 78068 3.114.01 61.368.10
13 5.200.00 956 .46 6,136 46 4 33333 70705 3.,13038 61,564 .60
19 320000 98183 6,181.93 4 33333 81828 3.151.61 61.819.30
20 5.200.00 1.002.12 6.202.12 4 33333 833.10| 3.168.43 62.021.20
21 520000 1.01222 621222 4 33333 84351 3.176.84 62.122.15
22 5.200.00 1.022.31 6,222 31 4 33333 835193 518526 62.223.10
:r 23 520000 1.049 57 6,249 57 4 33333 87464 320797 62.495.65
24 5.200.00 1.076.82 627682 4 33333 80735 323068 62.768.20
25 540000 1.077.90 647700 4 30000 80825 339825 64.770.00
26 540000 1.132.82 6.332.82 4 30000 04402 544402 63.328.20
27 540000 117423 6,374 23 4 30000 97854 5478354 63,742 47
28 540000 1.215.67 6.615.67 4 30000 1.013.06 3.513.06 6615673
20 540000 1.237.10 6.637.10 4 30000 104758 3547358 66.571.00
30 540000 128473 6,684 73 4 30000 1.07061 357061 66.847.30
31+ 540000 1.312.36 6. 71236 4 30000 1.093.63 3.303.63 67.123.60
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Substitute Teacher Compensation Increases

Teacher Substitute Daily Rates  2012-13

2013-14

2014-15

2015-16

2016-17

2017-18

2018-19

2019-20

2020-21

2021-22

2022-23

Certified Substitute $ 91.00

F 91.00

$ 98.00

$ 103.00

5 103.00

$ 103.00

5 103.00

$ 103.00

$ 103.00

$ 130.00

5 130.00

"State defined as between 65% and 100%
of the state base daily rate of an A-00
Teacher. Currently we sit at 77%.

Non-Certified Substitute T 7000

$ 70.00

$ 7500

$ 8000

$ ©0.00

$ 80.00

& 80.00

$ 80.00

& 80.00

 115.00

5 115.00

"otate defined as between 50% and 100%
of the state base daily rate of an A-00
Teacher. Currently we sit at ba%.

Instructional Assistant as Substitute 7 14326

b 14326

b 15343

$ 15909

b 162.73

b 162.73

b 162.73

b 162.73

b 162.73

d 164.93

b 172.03

*Locally defined as 100% of the base daily
rate of an A-00 Teacher, including the local
supplement. For any |A who base daily
rate 15 higher than this rate, the difference
15 made up as an additional line item In
their paycheck._.
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Presentation Notes

During the 2021-22 SY, Non-Certified Subs were at $104/day until Jan 7, 2022 at which point they moved to $115/day.


Compensation Increase Timeline - July 1, 2021

Board approved the following changes on Nov. 2, 2021 to be effective July 1, 2021.:

Certified Employees (Includes APs)
-+ 1% Increase to local supplement

Non-certified Employees
- Move to $13/hour minimum (without addressing compression)
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Presenter
Presentation Notes

Transition to more detailed timeline of the most recent round of compensation changes
In talking points, what is the previous lowest paid grade or how many employees were impacted by the move to 13 an hour
1% was to LS was for ALL certified employees, not just teachers and APs, correct?
Do you need to address why the Board took this action in November? (ie the state budget was not passed yet and there were things they knew they had the local funds to cover and they wanted to move forward



Compensation Increase Timeline - July 1, 2021

Board approved the following changes on Dec. 7, 2021 to be retroactive to July 1, 2021:

Certified Employees (Includes APs)

- State-legislated base pay: 1.3% increase to scale (2.5% average increase in state pay with step)
- State base pay for Teacher on A-00 moves to $3,546/month

+ Local supplement: 17% increase approved by Board in Nov. + additional 1.5% increase for a total 2.5%

INCrease

Principals
-+ 2.5% state-legislated increase

Non-Certified Employees (Graded & OT/PT)

- State-legislated $13/hour minimum (which Board already approved in November)
- State-legislated $13/hour or minimum 2.5% increase

- Board approved additional .5% increase
- Employees receive greater of 3% increase or $13/hour
- OT/PT moved to new salary schedules (reflected a minimum 3% increase)

Banded Employees

»+ 3% Increase for all employees paid on Administrator or Technology Bands and SLT

TJMAKESQUNTY . wopss.net
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Presenter
Presentation Notes

In talking points explain how Wake pays principals
AP Pay scale is 19% higher than teacher pay scale


Compensation Increase Timeline - Jan. 1, 2022

Board approved the following changes on Dec. 7, 2021 to be implemented January 1, 2022:

Certified Employees (Includes APs)

+ No changes to state base salaries or local supplements
. + Steps remain as is since they were already provided in Dec.
- State-legislated $350/month supplements for Psychologists, Speech Language Pathologists and Audiologists
. and $100/month for School Counselors

Principals
+ No changes

Non-Certified Employees

- Board approves move to $15/hr and 3% minimum increase to previous year's salary along with $0.40 per grade
and $0.25 increase per step minimums

»+ Bus Drivers and |As moved to Grade 20

- Bus Leads and Special Education IAs moved to Grade 21

Banded Employees
+ 2% to employees paid on Administrator and Technology bands and SLT
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Presenter
Presentation Notes
Not sure you want to put “compounded” on slide - could you leave at 2% and address in talking pts?


Compensation Increase Timeline - July 1, 2022

Board approved the following changes on Aug. 16, 2022 to be retroactive to July 1, 2022:

Certified Employees (includes APs)
- State-legislated 2.5% increase to scale (4% average increase In state pay with step)

- State base pay for Teacher on A-00 moves to $3,700/month
47 Increase to local supplement

Principals
47 Increase to total salary

Non-Certified Employees

- Move to $16/hr and 4% minimum increase to previous year's salary along with $0.40 per grade and $0.25 per
step Increase minimums

- State budget included a move to $15/hr and 4% minimum increase

Banded Employees
- 4% + 0.5% Increase (total 4.5% increase)
+ 2% Increase to pay scale
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Employee Bonuses

The district has paid multiple bonuses to employees since 2021 with support from ESSE
and other federal and local funding. Bonuses include:

Recognition & Retention LETRS Training

@ $1,250 to full-time employees paid in Nov, Up to $2,000 paid to employees
2021, Jan., May and Nov. 2022 for a total of who complete LETRS training by

$5,000 May 2024

CNS Hiring

$1,200 paid to newly hired bus
drivers (ongoing) + $3,500 paid to
newly hired special education
teachers and $1,200 for IAs (ended
Nov. 2021)

Up to $1,350 paid to full-time Child
Nutrition Services employees paid
in May 2022
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Presenter
Presentation Notes

Also previous slide notes a bus driver hiring and attendance bonus - what is the attendance bonus?
Bonuses were prorated for part time employees
Do you say something about bonuses not being considered increases to salary as they do not occur every year and don’t count toward retirement or something like that?


Current Teacher Salary Comparisons

Bachelor's Degree Only

Master's Degree Only Bachelor's Degree

and NMBPTS

Master's Degree
and MBPTS

Years on License State Base Inc Local Supp  State Base (+#10%) Inc Local Supp  State Base (+12%) Inc Local Supp State Base (+22%) Inc Local Supp
0 5 3, 70000 | 5 436897 | 5 407000 | 5 4 B26.61
1 5 380000 | & 446951 5 418000 | 5 44937.19
2 5 3,890000 | & 458864 | 5 429000 | 5 5,068.80 | - - - -
3 5 400000 | 5 4694741 5 440000 | 5 5, 185711 5 448000 | 5 5,269.12 | 5 4 BROOO | 5 5,763.42
4 5 410000 | 5 48238315 451000 | 5 5328381 5 459200 | & 5402841 5 5,002.00 | 5 590072
5 5 420000 | 5 49244215 462000 | 5 543897 | 5 470400 | 5 551544 | 5 5,12400 | 5 b,032.39
& 5 430000 | 5 50438215 473000 | 5 557088 ] 5 4 816.00 | & 5,649.14 1 & 5,246.00 | & 6,178.68
7 5 440000 | 5 514435 | & 484000 | 5 568146 | 5 A92B00 | 5 5761751 5 536800 [ 5 6,301.34
8 5 450000 | 5 5,263.72 ] 5 495000 | 5 5813381 5 5,040.00 | & 5895451 5 5,490.00 | 5 6,447 64
9 5 460000 | 5 537486 | 5 506000 | 5 593561 5 5,152.00 | & 6013591 ]| 5 561200 | 5 6,583.21
10 5 470000 | 5 5490281 5 5, 17000 | & 60733215 5,264.00 | & 6,159.27 1 & 573400 | & 6,735984
11 5 4 B0D0DOOD | 5 559082 | 5 5,28000 | & 618391 | 5 5,376.00 | & 627188 | 5 5,856.00 [ 5 b,858.59
12 5 490000 | 5 572004 1 5 5,390.00 | 5 632694 ] 5 5,488.00 | 5 641660 | 5 5,978.00 | 5 701722
13 5 500000 | 5 582857 | & 550000 | 643753 | 5 5,60000 | 5 652920 | 5 6,100.00 | 5 7,139 BB
14 5 510000 | 5 50822215 5,61000 | 5 660634 ] 5 5,712.00 | & 670018 ] 5 6,22200 | 5 7,327.10
15 5 5, 20000 | 608276 | 5 5, 72000 | & 671683 | 5 582400 | & 681277 ]| 5 634400 | 5 7,449 76
16 5 5,20000 | 5 612206 | 5 572000 | 5 676135 5 582400 | & 6,856.80 ] 5 634400 | 5 7,499 02
17 5 5, 20000 | 613681 | 5 5, 72000 | & 677780 | 5 582400 | & 687330 | 5 634400 | 5 7,517.40
18 5 5,200.00 | 5 6,156.46 | 5 572000 | & 6800111 5 5,824.00 | & 6895311 5% 6,344.00 | & 7,542 .03
19 5 5, 20000 | 618183 | & 5, 72000 | & 682813 | 5 582400 | & £,92384 | 5 634400 | 5 7,573.10
20 5 5, 20000 | 620212 | 5 5, 72000 | & 685083 | 5 582400 | & 694645 | 5 634400 | 5 7,598 .39
21 5 5, 20000 | 621222 | 5 5, 72000 | & 686233 | 5 582400 | & 695776 | 5 634400 | 5 7,611.03
22 5 5, 20000 | 622231 ]| & 5, 72000 | & 6B7372| 5 582400 | & 696906 | 5 634400 | 5 7,623 67
23 5 5, 20000 | £,24857 | & 5, 72000 | & 620382 |5 582400 | & £,92355 | 5 634400 | 5 7,657.12
24 5 5, 20000 | 627682 | 5 5, 72000 | & 693412 | 5 582400 | & 703004 | 5 634400 | 5 7,690.56
25 5 540000 | & 6AT7TE0| & 5,84000 | & 715530 | 5 604800 | 5 725523 ] 5 6,5BB00 [ 5 7,935 87
26 5 540000 | & 653282 ]| 5 5,84000 | & 721648 | 5 604800 | 5 731683 ]| 5 6,5BB00 [ 5 8,003.82
27 5 540000 | & 657425 | & 5,84000 | & 726205 | 5 604800 | 5 736324 | 5 6,5BB00 [ 5 8,054 57
28 5 540000 | & 661567 | 5 5,84000 | & 7307625 604800 | 5 740966 | 5 6,5BB00 [ 5 8,104 .91
29 5 540000 | & 665710 | 5 5,84000 | & 735319 | 5 604800 | 5 745607 | 5 6,5BB00 [ 5 8,155.46
30 5 540000 | & 66B4T73| & 5,84000 | & 738358 |5 604800 | 5 JABTO1 | 5 6,5BB00 [ 5 8,189.16
31+ 5 5,400.00 | 5 671236 ] 5 5,94000 | & 741386 5 6,048.00 | & 75178415 6,588.00 | & 8,222 85
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Presentation Notes

This slide could transition you to closing the compensation section with a few general talking points about things you are looking at for this budget based now that they have the landscape of all the has happened leading up to this point
Add in talking points that we have the special education teacher scale as well.  




g \Vacancy Reporting
=
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Presenter
Presentation Notes
Deron and Jason probably take lead, can use data from critical vacancy slides, to show progress in most areas and continued challenges in Transportation.  The Comparison tabs at the end of critical vacancy spreadsheet will likely be helpful.  Potential to include data on current vacancies (e.g., elementary ed, middle school math, etc.) Jason, I think we worked on this recently? Also may be helpful to show the February Critical Vacancies as a snapshot of where we are.  Not necessarily for slides, but will need access to a clean summary of vacancies by school in case we get questions.  I also wonder if we pull Feb Vacancies by lots of other positions (e.g., principals, assistant principals, clerical, custodial, counselor, OT/PT, SLP, the ones we tend to get questions about).  Can we pull length of time positions have been vacant? Two slides down Maybe an average of teachers and IAs.  We could, but there are so many that are over a year that I am not sure the data makes sense as if a school has more than one position open, do they pay attention to filling the longer one? Feb 1, 2023 data in the next slide as an example. 


Vacancy Rates - January 2022 to February 2023

40.00% m= [eachers overall
Gen BEd Teachers
m= 5p Ed Teachers

== |As5 overall
30.00% = GenEdIAs
== 5p EdIAs
Bus Drnivers
== NS
20.00%
10.00% : 4’///—\/"\‘ -
—— _--*-—-
_E_-______—-—'—-t
0.00%
JAM FEB MARCH APRIL MAY JUMNE JUILY ALIG SEPT QCT MOV DEC JAMN FEB
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Presentation Notes

This data is school/department reported with Oracle total positions layered on top


Note the trends in teacher rates - from the lines you can see teacher vacancy rates have remained around 2.4 to 3% for quite some time
While this means that more than 97% of our teacher positions are currently filled, challenges persist as a result of smaller candidate pools and vacancies that remain open for longer period of time

FYI our teacher vacancy rate low from this chart was 2.4% in April 2022
Last month,  Feb 2023 we were back down to 2.5% which is the lowest rate you have seen since last April
The teacher vacancy rate high from this period of time was in July 2022 at 3.71%
Prior to the pandemic we often started the traditional school year with a teacher vacancy rate around 1&
In other categories:
CNS and IAs vacancy rates are down significantly from last year
Bus driver vacancy rate is up




Vacancy Totals - January 2022 to February 2023

500 m= [egchers overall
Gen Ed Teachers
m= 5SpEd Teachers

A00 == |AS overall
== Gen EdIAS
- i = Sp Ed IAs
300 -h"""'--..___ Bus Drivers
- m NS

- \ /\
m o~ _

— _'-.p"-"-’-‘- e ————— = — '——_____-
:____-
__-l--'-'---'-_ —
0
JAM FEE MARCH AFPRIL MAY JUME JULY ALIG SEFPT QCT M OY DEC JAM FEE
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Vacancy Rates and Totals - February 2023

Position Vacancies | Vacancy Rate 7% Change
(month)

Teachers 204 2.50% -0.38% -0.22%
General Education 221 2.16% 0.34% -0.35%
Special Education 73 4.73% -0.65% +0.63%

Instructional Assistants 171 6.02% +0.13% -2.68%
General Education 38 3.07% -0.25% -2.60%
Special Education 133 8.30% +0.43% -2.74%

CNS (school-based) 82 10.55% -1.20% -4.59%
Bus Drivers 285 32.31% +0.79% +10.90%
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Presenter
Presentation Notes
Per David, link back to prior slide that while teachers may be our highest # of vacancies, we have x thousands of teachers, so the % is lower.  




Vacancy Totals - February 2022 vs. 2023

B FEB 2022 TOTALS | FEB 2023 TOTALS
400

300

100
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Presenter
Presentation Notes
This past month, you are down in every vacancy total area (in what we track regularly) except for special ed teachers and bus drivers when compared to numbers from Feb 2022

We have a similar chart comparing vacancy rates but I think you only need one


3 District Hiring Process

[ ) WAKE COUNTY www.wcpss.net
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Presenter
Presentation Notes
We have been hiring, brining on more beginning and alternative, here are two programs 

Sally and Team Slides on how someone gets hired (e.g., each position has a budget code that determines where the funding comes from, the # of days to post, major parts of an applicant file, what the school does (e.g., review file, written reference, phone references, etc.)


Hiring Process

T 1> @ (> & [P v |[>] Q |»

Job Application Screening Recommendation HR Review Candidate

Posting in and submitted to HR and submitted

AppliTrack Interviews conditional to BOE for
approval final

approval

Board Policy 7100 Recruitment and Selection of Personnel.:

"All vacancies shall be posted online a minimum of five (5) calendar days prior to filling the vacancies, except for hardship,
lateral transfers, and/or circumstances affecting the instruction of students which warrant filling the position sooner.’
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Positions posted for five days - WCPSS BOE policy 7100
Applications
-Include experience and references
-Performance evaluations for teachers
-Transcripts and licensure as applicable
Screening and interviewing by department or school
Recommendation sent to Human Resources
-Supervisor phone references
-Interview Record
Human Resources review and hire candidates (the word hire is weird to me here because it comes prior to Board approval - is it conditional hire or preliminary hire and do you want that word on the slide?)
-Review application
-Determine eligibility
-Perform Criminal Record Check
-Schedule for orientation
-Send hire letter to candidate
Candidate names sent to Board of Education for approval

Hiring employees from beginning to end varies depending on length of time for criminal record check but can take as little as 5 days

Orientation includes 1-9, health form and TB test, videos about policy and benefits.





m New Teacher Support
=
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Presenter
Presentation Notes
Transition here is that we have been able to bring in hire teachers (and make progress in reducing vacancy rates among other position categories) but many more of the teachers coming into our district our beginning teachers or coming to the teaching profession from alternative pathways. We have a number of programs to support these educators and ensure they have the resources they need to be successful


Beginning Teacher Support

Beginning Teachers in WCPSS
2020-21 2021-22 2022-23

1,453 1,711 2,0/2

Support offered to these educators includes:

e Onboarding through the Beginning Teacher Support Program (BTSP) and at the school

e Pairing with veteran teacher at the same school for one-on-one mentoring and

coaching

e Modeling or co-teaching with mentors, coaches and others

e Observations with master teachers
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Presenter
Presentation Notes
Here is the first slide for support for beginning teachers and to illustrate the increase in BTs since 2020
Note what is a “beginning teacher” - BT is in year 1, 2 or 3 of teaching (not just in yr 1,2 or 3 in our district but their whole career, right?)


Alternatively Licensed Teacher Support

Alternative Licensure Institute

Teachers Participating in the Alternative Licensure Institute

2018-19

2019-20

2020-21 2021-22 2022-23

140

183

146 390 400

e 40 hours of professional learning completed prior to first day

e Add

e Parti

tional 40 hours p

CCTI: Wake Durham

rovide In wee
cipants also recel

ve ongoing s

K-long Institute

upport from the BTSP

e |n-district, NCDPI-approved educator preparation scholarsr
e Participants complete online distance learning in cohorts w

e Coaching available to participants throughout fi

e 30 active participants currently enrolled

ﬂ

0 program

le teaching In WCPSS or DPS

st year of teaching
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Presenter
Presentation Notes
AJ - here the second slide we discussed highlighting support for AL teachers - CCTI could be its own slide as well since it is a program the Board approved - there is enough content there to separate it


Individuals who have not acquired a traditional teaching degree can still become a teacher. We welcome alternatively licensed teachers and support them through a week-long professional development institute and with our teacher support team. 



CCTI: Wake-Durham is an in-district educator preparation scholarship program designed to support beginning educators through effective practices, essential knowledge and skills for student success. Our program is an NCDPI-approved Educator Preparation Program (EPP) for those who would like to earn their license through the Residency Pathway. Participants complete all program requirements while teaching full-time in their districts. Proficient completion of the CCTI: Wake-Durham program leads to your North Carolina Professional Educators License. 
Online Distance Learning: CCTI: Wake-Durham provides flexible distance learning and hybrid learning options.
Connections: The cohort model allows participants to meet face-to-face or online with other beginning teachers to grow together.
Coaching: CCTI: Wake-Durham Coaches help each participant through the first year as a beginning teacher.


https://www.wcpss.net/Page/53173

m Recruitment Efforts
_
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Presenter
Presentation Notes
Mostly Jason here but also Cheryl and Sherri for Participate and maybe Recruitment and Retention Core Team,  and Future teachers, maybe others.  Recruitment advertising, early hire agreements, different approaches as we go to job fairs, student teachers (updates on where we are and maybe hire data from fall and last spring), IA to teacher, other ideas.  Can we say anything specific about what we are doing in line with Drive Task Force or 


Recruitment Strategies

e College and university fairs
o 38 scheduled visits
o focus on in-state fairs

e \X/CPSS Job Fairs
o Teacher Job Fair for High-Needs Schools - March 25

o Spring Teacher Job Fair - April 15
o Support Staff Job Fair - June 15
o Fall Job Fair - October 2023

e Re-designed Careers site with landing pages and lead forms
e Google search, social media, job boards and other advertising

e Increase number of early hire agreements signed

e Increase number of Participate teachers hired
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Presenter
Presentation Notes
WCPSS fairs are held virtually and in person simultaneously


Building the Pipeline - Student Teachers

e 152 schools hosted 535 student teachers from 25 colleges and
universities since 2021

. e 222 student teachers applied for jobs in WCPSS in 2021-22 Semester Full-time
and 164 (74%) were hired’ Student
. Teachers
e Efforts focused on recruiting student teachers for full-time
positions include: Fall 2021 59
o Collection of recommendations from Cooperating Teachers  |SPring 2022 232
o Distribution of lead list to principals Fall 2022° 03
o Recruitment info sessions for MAT students =pring 2023 191

Total

o Student Teacher University

o Early Hire Agreement Week

'2022-23 student teacher hiring data will be available at the beginning of the 2023-24 school year
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Building the Pipeline - Future Teachers

e Seeks to identify, recruit and develop teaching talent from
our graduating senior class and local university students

Participants guaranteed a job with WCPSS pending
successful completion of an educator preparation
program

Since 2015, we have:

o Hired 54 Future Teacher graduates
o Hosted 8 cohorts

o Recruited 85 participants to current cohorts (4-8)

o Accepted largest cohort to date (37 participants) in 2022

o Retained 80% of participants in current cohorts
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Presenter
Presentation Notes
83% of these teachers are still employed by WCPSS



Questions and Feedback?
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