MICHIGAN DEPARTMENT OF | ORIGINAL DATE: INCIDENT NO:
STATE POLICE Fri, Feb 20, 2026 073-0000615-26
ORIGINAL INCIDENT REPORT TIME RECEIVED: FILE CLASS:

1530 I

WORK UNIT: COUNTY:

MSP GAYLORD POST ANTRIM
COMPLAINANT: TELEPHONE NO:

JEREMY DANIEL SCOTT

ADDRESS: STREET AND NO: CITY: STATE: | ZIP CODE:
203 E CAYUGA ST BELLAIRE M 49615
INCIDENT STATUS:

OPEN
SUMMARY:

On Friday 02/20/2026 at approximately 3:30pm | was contacted by Antrim County Sheriff Hoch and
Undersheriff Lasater regarding a possible complaint involving the Antrim County Clerk’s office. Due to the
complaint involving a county employee, they requested MSP handle the investigation.

On Monday 02/23/26 | met with Sheriff Hoch and Undersheriff Lasater to get a synopsis of the allegations. |
was informed that on Thursday 02/19/26 there was a board of commissioners meeting that began at 6:30pm.
During this time, the county clerk was in attendance at the meeting. Also, during this time a county
maintenance employee who cleans the county building observed Randy Bishop (County Clerk’s husband) in
the clerk’s office Il During this same time frame, INIIINIGIGINGEEGEGEGEGEGENENENENENEEEEEEEEEEEEEEEEEES
I Following this synopsis, | met with the County Administrator (Jeremy Scott) in his
office to discuss this further. This complaint is open pending additional investigation / interviews.

VENUE:

ANTRIM COUNTY

203 E CAYUGA ST

BELLAIRE, MI

AT OR NEAR: ANTRIM COUNTY BUILDING

DATE & TIME:
ON OR AFTER: THU, FEB 19, 2026

ANTRIM COUNTY ADMINISTRATOR:
NAM: JEREMY DANIEL SCOTT

BIR: RAC: ETH:

NBR: 203 DIR: SEX: DL:

STR: E CAYUGA DOB: SSN:

SFX: STREET HGT: Sl: /

CTY: BELLAIRE ST: Ml WGT: FBI:

TXH: ZIP: 49615 HAI: MNU:
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MB: I

INTERVIEW COUNTY ADMINISTRATOR:
On 02/23/26 following my meeting with the Sheriff and Undersheriff | spoke with the County Administrator
Jeremy Scott in his office. Jeremy reiterated the issue | was informed of by the Sheriff. Jeremy advised on
Thursday night, during the board meeting Randy Bishop was observed in the Clerk’s office I
This was relayed to him by I who works for Antrim County maintenance [N
I /cremy advised county IT reported NG
I ) < remy then provided me with a printout
of an audit log from county I T IEGcNIININEGNGEGEGEGEGGEEEEEEEEEEEEEEEE This audit log was

scanned at the Gaylord post and placed on a disc and placed in post property.

Jeremy was also asked about restricted access to the office itself. Jeremy explained that in order to access the
clerk’s office, you need an access badge which scans and allows access to the office. There is an audit log of
who scan their access badge for entry into that particular office throughout the county building. Jeremy
provided me with a printout of the audit log on the date in question (02-19-26) from 3pm until the end of the
day. The only two access badges that had entry into the clerk’s office after 5pm that day were | IENGczcNEIzIzNNE
(for cleaning) and Victoria Bishop (County Clerk). I
.

At this point, Jeremy was unaware if [INEEEE—SS— .

I e was going to work with their IT department to see if they could find anything else out. It was also
discussed that Jeremy was going to send an email to the clerk regarding this incident and remind her of the
“Acceptable Use of Information and Technology Policy” for the county. Below is the correspondence between
the two of them.
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From: Scott, Jeremy <scottj@antrimcountymi.gov>
Sent: Monday, February 23, 2026 4:34 PM

To: Bishop, Victoria <hishopv@antrimcountymi,gov>
Cc: Rider, Gayle <riderg@antrimcountymi.gov>
Subject: Thursday Night

Vicki,

Thursday night, IT [ INEGzGEE N ~ cditionally,
our night custodian entered your office to vacuum and NN - an she belleves was your

husband sitting | IEGNGNGNG@G@GEEEEEEEEEEEEEE | 2nicd to verify that the individual in your office was there
at your permission. Before investigating further, [ also wanted to verify that, to your knowledge, no one has
gained access to your accounts or passwords; or to your workstations while left unattended without engaging
password protections.

Vve attached the Acceptable Use of Information Technology Policy for your reference. If you have any comments
or guestions about this incident or our security policies, please let me know.

Thank You

From: Bishop, Victaria <bishopv@antrimcountymi.gov>
Sent: Monday, February 23, 2026 4:59 PM

To: Scoft, Jeremy <scotti@antrimcountymi.gov>
Subject: RE: Thursday Night

Hello Jeremy,

Yes that was my husband in my office during the BOC Meeting. We were at a meeting and he drove me
to the Board Meeting. He was watching the meeting on Facebook in my office because he was expecting a call.

He had the lamp on. No one has had access to my computer that | am aware of. |GGG
[
I That is all | can tell you.

Vicki

VIDEO SURVEILLANCE:

| was informed that the county building currenty
]
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CONTACT MSP CCU:

On 02/25/2026 | spoke with D/Sgt. Kirschner of the Michigan State Police Computer Crimes Unit. | provided
D/Sgt. Kirschner a synopsis of the complaint asking if he believed CCU could obtain any additional information
off the computer that county IT was unable to obtain. D/Sgt. Kirschner explained that they would be able to see
when files were last accessed, but that would be about it. And due to the length in time from the incident until
now, having the clerk accessing those programs and files in the normal course of her business, it would likely
not be beneficial as they would not be able to tell any more than that.

ANTRIM COUNTY MAINTENANCE:
NAM:

NBR: SEX: DL:

STR: DOB: SSN:

SFX: HGT: Sl /
CTY: WGT: FBI:

TXH: HAI: MNU:
TXW: EYE: PR:

vB: I

SMT:

INTERVIEW I

On 02/25/26 at approximately 11:30am | spoke with N -t the MSP Gaylord post Bellaire
detachment. | began the interview by confirming her identity and asking how long she had been employed with
the county. Il advised she has been a “janitor” in maintenance at the county for approximately 2 years.
She is responsible for cleaning the county building (taking out trash, mopping floors, and general cleaning).

I confirmed that she was working the night of 02/19/26. She advised that she went through the county
building and took out all the trash, which is what she typically does before beginning to vacuum. When she
went back into the clerk’s office all the lights were off. She flipped the light on and went to plug in her vacuum
where she normally does. When she plugged it in and bent back up, she noticed a man I
I e -l vised she did not say anything to him, or he did
not say anything to her. She advised
I B 2dvised she went about her vacuuming and then left the office. Il thought this happened
sometime between 6p and 6:30p.

| asked IIEEM if she knew who the man at the clerk’s desk was. She advised she could not recall his name, but
she knew it was the clerk’s husband. She advised he had been pointed out several times to her before as
being the clerk’s husband. Il clarified that after she noticed him in the clerk’s office, she did not go back in
the office. She vacuumed around the cubicles in the main office but did not go back in the clerk’s office until

she knew the‘ were ﬁone iafter the meetinﬁi. I She could
not tell

I . cvised she [ < orted it to her co-worker I (also

in maintenance). Il told her she needed to report it, so she spoke to her supervisor (Carrie) who took her
to Jeremy Scott to report it the following morning.
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For full detail on this interview see the BWC recording.

ANTRIM COUNTY CHIEF DEPUTY CLERK:
NAM: ANNETTE KATHLEEN MARCUS

NBR: DIR: SEX: DL:

STR: DOB: SSN:

SFX: HGT: Sl: /
CTY: ST: - WGT: FBI:

TXH: ZIP: HAI: MNU:
TXW: EYE: PR:

vB: I

SMT:

INTERVIEW ANNETTE MARCUS:

On 02/26/26 at approximately 9am | spoke with Annette Marcus at the MSP Gaylord post Bellaire detachment.
| began the interview by confirming her identity and asking her what her official title was. Annette advised she
was the chief deputy clerk for Antrim county. She has been in that official role since January of 2025 appointed
by Victoria Bishop. | asked Annette if she had reported something to county IT. Annette advised that on Friday
morning 02/20/26 when she went into the office, she asked Victoria how the meeting went as she did not have

a chance to watch it as she was busy doing something else. | INGczINzNINIIIIIIIINNDDDDR

Annette advised she

I Annette went on to explain that you are

only allowed access to what your badge allows. Annette could not access the treasures office as she works for
the clerk and vice versa. She can only access the clerk’s office after hours with her badge.

Annette advised she decided to go upstairs and report it | R NI -owing that they have the
QVF or “qualified voter file” in their office. She was wondering I GGG

I A nnette went on to explain the QVF and how only 3 employees in their office
have access to it.

Annette went on to explain I Annette
advised the key people who work on the voter registration are the township clerks. They need a signature for
each and every voter in their township so in the event the computers go down and they can’t verify it online,
they can match the card file so the election can continue. Annette went on to explain that on the QVF, when
someone dies there is a section on the QVF that says “challenge” and a section that says “status”. Annette
advised that when they are made aware of a death, or someone moving, they get into the QVF and “challenge”
that person’s status under whatever category they are challenging (deceased, moved, etc.). This action
prompts a message to the township clerk that the challenged individual resides in to verify the challenge. Once
that challenge is confirmed, the township clerk will go in the QVF and change the “status” of that individual and
pull their “voter card” from their file. It's Annette’s understanding that the county clerk does not go directly to the
“status” section of the QVF and make the changes. This does not provide the township clerks with an
opportunity to verify anything or remove the voter registration card from their file, as it automatically removes
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the voter from the QVF. This causes issues as then the township clerk’s hard copy file is off/different from the
QVF.

Annette exEIained th =t 1

Concerns have been expressed by the Kearney township clerk (Michelle Valuet) and the

Central Lake township clerk (Judith Kosloski). I
.

For full detail on this interview see the BWC recording.

RE-CONTACT COUNTY ADMINISTRATOR:

On 02/26/26 | met once again with the county administrator (Jeremy Scott) to discuss this investigation.
Jeremy advised they were still having IT check things out
I He advised they have a 3" party IT company “Kroll” that assists with network monitoring. They were
in the process of checking with Kroll to see if I N )< my

was also made aware

and how that would assist an investigation such as this.

On 03/01/26 | was made aware by Jeremy Scott that Kroll did not have any red flags or concerns regarding a
breach of their security.

ANTRIM COUNTY CLERK:
NAM: VICTORIA ANN BISHOP

NBR: SEX: DL:

STR: DOB: SSN:

SFX: HGT: Sl /
CTY: WGT: FBI:

TXH: HAI: MNU:
TXW: EYE: PR:

vB: I

SMT:

SPOUSE OF ANTRIM COUNTY CLERK:

NAM: RANDY ALVIN BISHOP

NBR: SEX: DL:

STR: DOB: SSN:

SFX: HGT: SI: /
CTY: WGT: FBI:

TXH: HAI: MNU:
TXW: EYE: PR:

SMT:
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KEARNEY TWP. CLERK:
NAM: MICHELLE DENISE VALUET

BIR:
NBR:

STR:

SFX:
CTY:
TXH:
TXW:

vB: I

SMT:

CENTRAL LAKE TWP. CLERK:
JUDITH LYNN KOSLOSKI

NAM:
BIR:
NBR:

STR:
SFX:
CTY:

TXH:
TXW:

vB: I

ANTRIM COUNTY IT DEPT.:
NAM: VALERIE ANN CRAFT

BIR:
NBR:

STR:

SFX:
CTY:
TXH:
TXW:

vB: I

SMT:

PROPERTY:
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SEIZED BY: D/SGT. WERNER

Prop 0001 -Type: COMPUTER HARDWARE/SOFTWARE Qty: 1 Article Type: Audio Disc, Compact, Laser
(CD) Brand: Model: Serial #: Misc#: OAN: Value: $0.00 Recovered Value: $0.00

Descrp: ONE CD CONTAINING EMAIL RECORDS AND LOGIN ATTEMPTS FOR ANTRIM COUNTY
CLERKS OFFICE

Obtained From: 203 E CAYUGA ST

29 - BELLAIRE, MI

05 - ANTRIM, ANTRIM COUNTY BUILDING

Date/Time Recovered: 02/23/2026 1200

ANTRIM COUNTY BOARD MEETING MINUTES:
Per the Antrim County Board of Commissioners meeting minutes dated Thursday February 19" 2026 the
meeting was called to order at 6:30pm. The meeting lasted 50 minutes and was adjourned at 7:20pm.

BODY WORN CAMERA:
Interviews were captured on BWC.

EXTERNAL DOCUMENTS:
None.

STATUS:
OPEN - pending additional investigation / interviews.
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MICHIGAN DEPARTMENT OF | ORIGINAL DATE: INCIDENT NO:
STATE POLICE Fri, Feb 20, 2026 073-0000615-26
SUPPLEMENTAL INCIDENT REPORT SUPPLEMENTARY DATE: FILE CLASS:
0001 Tue, Apr 28, 2026 I
INCIDENT STATUS:
OPEN
JOURNAL:
DATE JOURNALED BY ACTION
ENTERED BY: WERNER,
03-05-2026 DANIEL. 173, D/SERGEANT |.R. PENDS ADDITIONAL INVESTIGATION / INTERVIEWS.
WHILE INVESTIGATING THIS MATTER, OIC WAS NOTIFIED
OF ANOTHER POTENTIAL ELECTION LAW VIOLATION BY
04.07.2026 ENTERED BY: WERNER, THE ANTRIM COUNTY CLERK. THE NEW INVESTIGATION
DANIEL, 173, D/ISERGEANT WILL BE DOCUMENTED IN 73-1071-26. INTERVIEWS OF THE
BISHOPS WILL BE HELD OFF PENDING ADDITIONAL
INVESTIGATION ON THE OTHER MATTER.
04-09-2026:

On Thursday 04/09/2026 | was contacted by Christopher Jahnke from the Office of Investigative Services
Enforcement Division of the Secretary of State regarding 73-1071-26. | was asked to place this investigation on
hold until further notice.

they would reach back out to continue with the criminal investigation. Therefore, the following interviews were
pointed towards this current investigation regarding potential computer access issues.

CENTRAL LAKE TWP. CLERK:
NAM: JUDITH LYNN KOSLOSKI

NBR: SEX: DL:

STR: DOB: SSN:

SFX: HGT: SI: /
CTY: WGT: FBI:

TXH: HAI: MNU:
TXW: EYE: PR:

MB: I

SMT:

INTERVIEW JUDITH KOSLOSKI:
On 03/12/2026 at approximately 11:45am | met with Central Lake Township Clerk Judith Kosloski at the MSP
Bellaire Detachment. The following is a synopsis of that interview and not a word for word transcription.
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Judith began by confirming her position as the Central Lake Township Clerk. She advised she has held that
position since 2012. | asked Judith to explain whatever issues she had or knew about at the County level.

claimed wrongdoing on Judith’s part. Judith advised the state came in and looked at everything including the
machines. They found no wrongdoing.

In 2020 Randy got involved after there was a clerical error by the former County Clerk, Sheryl Guy. Sheryl
admitted it being an error and corrected it. After their claims of them trying to rig the election, | NG

...
. |
Judith expressed more concern for the clerk’s position advising | GcNNGNGNGNGNGNGEGEGEGEGEEEEEEEE

Judith advised she did not go along with that and neither did several other township clerks.

Judith further expressed concerns regarding the QVF. Judith advised that nearly every day, she runs her

cancellations in the QVF that come from the state. Judith advised that | EEEEEEEEIEGEGEGEGEGEE
I | dith advised they (County level) are supposed

to let the township clerks know if someone dies, and they (township clerks) go in the QVF and remove them.
Judith advised

| asked Judith to explain how the QVF is supposed to work. Judith advised that when the County Clerk gets
notified of a death or a move, they would send notification to the township clerks. The township clerks then go
in the QVF and remove the voter as either moved or deceased or whatever the case is. Judith advised | NGz

-
Judith further advised |IEEEEEEE— N She

believes G | osked Judith if she had any evidence
of that happening. Judith advised I

| asked Judith if she had any further issues, particularly with the QVF. | specifically asked if she has come
across anyone that has been removed from the QVF that should not have been removed. Judith advised that
she had not. No one has been wrongfully removed or added to the QVF, because she checks it daily. Judith

advised I has been turned over to

the Bureau of Elections. With no further issues to report, this concluded my interview with Judith.
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KEARNEY TWP. CLERK:
NAM: MICHELLE DENISE VALUET

NBR: SEX: DL:

STR: DOB: SSN:

SFX: HGT: Sl: /
CTY: WGT: FBI:

TXH: HAI: MNU:
TXW: EYE: PR:

MB: I

SMT:

INTERVIEW MICHELLE VALUET:
On 03/12/2026 at approximately 2:50pm | met with Kearney Township Clerk Michelle Valuet at the MSP
Bellaire Detachment. The following is a synopsis of that interview and not a word for word transcription.

Michelle began by confirming her position as the Kearney township Clerk. Michelle advised she has held this
position since 2020. | asked Michelle if she had any issues or concerns with the Clerk’s office at the County
level. Michelle advised I \Vichelle advised
just recently she went into the QVF and noticed one of her voters that was now deceased had been marked
cancelled. Michelle advised there is a process that they are supposed to go through. Michelle went on to
explain the process, where if the County Clerk becomes aware that someone is deceased. They (County
Clerk) are supposed to put that person in “challenged” status. It then goes to the Township Clerk, and the
Township Clerk is supposed to cancel that person. Michelle advised you can tell who makes the change in the
QVF as it states who made the change. Sometimes the state does it, but for the Counties and Townships,
there is a process.

Michelle advised IIINININIIIIIEEEE——
I \ichelle advised NN
I \Viichelle also spoke about the meeting / presentation from a 3™ party

source regarding a database for voters. This is the same meeting Judith was talking about [ ERNGczcINTcTNGNNGEE
h Michelle advised she did not go along with it and notified the Bureau of

Elections. She believed this meeting took place in September of 2025.

| asked Michelle if any of the changes she has observed in the QVF that Vickie has made have been incorrect.
As if she is moving or adding people that should not be removed or added. Michelle advised that has not been
the case for her. She has not seen anyone removed or added that should not be from the QVF.

Michelle did not have any other issues or concerns regarding the County Clerk. This concluded my interview
with Michelle.
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ANTRIM COUNTY CLERK:
NAM: VICTORIA ANN BISHOP

NBR: SEX: DL:

STR: DOB: SSN:

SFX: HGT: Sl: /
CTY: WGT: FBI:

TXH: HAI: MNU:
TXW: EYE: PR:

MB: I

SMT:

INTERVIEW VICTORIA BISHOP:

On 04/22/2026 at approximately 12:40pm | met with Antrim County Clerk Victoria Bishop at the MSP Bellaire
Detachment. The following is a synopsis of that interview and not a word for word transcription. Prior to any
questioning, | advised Vickie that she was not under arrest and was under no obligation to speak with me. She
came to the detachment on her own free will and was free to leave whenever she wanted.

| started by confirming Vickie’s position as the Antrim County Clerk. She advised that she has held that position
since January of 2024. | took Vickie back to Thursday February 19" during the board of commissioners
meeting. | asked if anyone from the county had spoken with Vickie reference that day. Vickie advised she
received an email from the County Administrator (Jeremy) asking who was in her office. She advised him that it
was her husband. Vickie further went on to describe that she was told I

I She reported that to Jeremy and he asked her about it.

| asked Vickie why her husband was in her office. Vickie advised he was waiting for a phone call. Vickie had to

do the Clerk duties during the meeting, so she turned the meeting on her computer so he could watch it while

waiting for his phone call. He did not want to sit in the meeting live, and have it interrupted by a phone call. |

asked Vickie if he typically attends the meetings in person. Vickie said sometimes, but on this particular night
he was there.

| confirmed once again with Vickie that she turned her computer on. She said yes, and then she turned the
meeting on which was being streamed on the commissioners Facebook. | asked Vickie if her husband typically
has access to her computer and she responded with “no”. | asked Vickie if he knew her login information or
password. She responded with “no”. | asked Vickie if he has ever been in her office unattended before. Vickie

advise I

| asked Vickie to explain how the QVF typically works. Vickie advised that only her and Annette Marcus, her
Deputy Clerk have access to the QVF. Vickie advised the QVF is a state based system but her access to the
QVF is limited to Antrim County only. She advised that typically every month, the state sends her a list of
people who died or moved in Antrim County. She sends them to the Township Clerks to remove them from the
QVF as that is part of their duties. After Vickie confirmed she does not remove anyone from the QVF, this
essentially ended our interview. Vickie provided contact information for her husband Randy for me to set up an
interview with him.
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FILE CLASS:

HUSBAND OF ANTRIM COUNTY CLERK:
NAM: RANDY ALVIN BISHOP

BIR:
NBR:

STR:

SFX:
CTY:
TXH:
TXW:
SMT:

INTERVIEW RANDY BISHOP:

RAC:
SEX:

DOB:

HGT:
WGT:
HAL:
EYE:

DL:

SSN:

Sl /
FBI:

MNU:

PR:

On 04/27/2026 at approximately 3:15pm | met with Randy Bishop at the MSP Cheboygan Detachment. The
following is synopsis of that interview and not a word for word transcription. Prior to any questioning | made it
clear that Randy was not under arrest and was under no obligation to speak with me. He had driven himself

there and was free to leave at any time.

| began the interview by stating that | was sure that Vickie had spoken with him about what | spoke to Vickie
about. Randy agreed and stated, “the board meeting”. | confirmed that and provided the specific day of
Thursday February 19" during the time of the board meeting. Randy began by saying I

Randy went on to say /I

But that night he was

waiting for the phone call, so Vickie let him sit in her office to watch the meeting on her computer while waiting

for his phone call.

Randy went on to say tht I
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Randy went on I

He then went on to sa I

I \Vickie has authority and access to things, he does not.

Randy advised he did not access anything on her computer. Randy advised that Vickie logged in to her
computer and pulled up the meeting. She went up to the meeting and approximately 1 hour into the meeting
They were wrapping things

up; she came downstairs and turned the computer off and they went home.

| asked Randy if the computer ever timed out, or if he ever tried to login in on the computer. He denied ever

logging in to the computer [ NGTGTNTNTNTNTNGNGEGEGEGEGEGEGEE H: claimed the video played the entire time and he
I | showed Randy the IT log N

N R 2ndy advised I
.

Randy advised the only person that came into the office while he was there was the night cleaning person. He
said he had her door shut, not locked. The night cleaning lady walked by and saw him sitting in the office.

) Thiis

concluded my interview with Randy.

BWC / IRC:
The following interviews were captured either on BWC (Body Worn Camera) or IRC (Interview Room Camera).

EXTERNAL DOCUMENTS:
None.

PROSECUTOR REVIEW:
The following will be forwarded to the Antrim County Prosecutors Office for review.

STATUS:
OPEN - pending Prosecutor review.
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