


2026 STATE OF THE CITY ADDRESS



America
My country ‘tis of thee 
Sweet land of liberty

Of thee I sing
Land where my fathers died
Land of the pilgrim’s pride
From every mountainside

Let freedom ring

Rotary Grace
Giver of all things good,

We thank You for this food;
With one accord.

Lead us we humbly pray
Onward in Rotary’s way,
Of service, day by day,
Most Gracious Lord.



East Moline: Progress in High Gear



DOWNTOWN REVITALIZATION





Downtown 
Revitalization 
Project 

• Year 2 of construction

• $23.7M federal grant

• $12M local/state funding

• Transforming Downtown





















15th Avenue – Design Elements



15th Avenue – Design Elements

EXISTING

PROPOSED





























BUSINESS GROWTH





BUSINESS IMPROVEMENT GRANT (BIG)

MAXIMUM GRANT - $50,000 PER PROJECT COVERING

New construction or structural additions    Exterior repairs and renovations

 Code compliance improvements     Parking lot enhancements

 Permanent landscaping      Signage & awning installations

 Accessibility improvements

❖Support rehabilitation and preservation of 
commercial properties

❖Encourage new business development

❖Retain, revitalize, and expand existing businesses in 
East Moline’s major development areas and 
commercial corridors.



$500,000 COMING LATER IN 2026
Each project has a local match – total 

estimated investment of over $1 million into 
East Moline Businesses

$500,000 GOING TO

 17 DIFFERENT BUSINESSES
Each project has a local match -

 total investment of over $1 million
 into East Moline Businesses



Incentives Alignment





Let’s Go 
to 

Casey’s!





TAQUIZAS LOS JAROCHOS



E.M. CHRISTIAN SCHOOL CONCESSIONS

L & W SUPPLY 

BAGBY CONSTRUCTION CONTRACTOR SUITES  

BI-STATE  MASONRY

VALLEY ASPHALT

FITZPATRICK CONTRACTOR SUITE ADDITION 



STREED TOWER RENOVATION

FOX POINTE APARTMENTS RENOVATION
New Balconies & Exterior



The Quarter Housing Development  – Final Phase 

HABITAT HOME – 1402 18TH St HABITAT HOME – 1360 Morton Dr





ALIGN INCENTIVE TOOLS FOR MAXIMUM GROWTH

1. New TIF District – Avenue of the Cities & Industrial Park;

2. Enterprise Zone boundary amendments;

3.  River Edge Redevelopment Zone – new state historic tax credit

4. Pursue redesignation of federal Opportunity Zone

5. STAR bond district for QC Downs

6. Retail attraction consultant



Infrastructure 
Investment





• Facility Studies completed at WTP and WWTP.

• Lead Service Line replacement underway

• Design engineering work for major upgrades to both plants.

To ensure that every resident has access 
to safe, reliable, and sustainable water services
—not just today, but for generations to come.

Water & Sewer Utility Improvements 



WASTEWATER

WATER TREATMENT



Because infrastructure isn’t
 just pipes and plants…

It’s also the places where people live their lives.





City Operations
& Leadership



CONCEPT 1: CITY HALL RETROFIT



CONCEPT 2: NEW MUNICIPAL SERVICES COMPLEX



CONGRATULATIONS 
BATTALION CHIEF 

DARRIN ARMSTRONG

THANK YOU 
CHIEF ROB 
DEFRANCE



PROGRESS IN HIGH GEAR 
INFRASTRUCTURE - Greater Downtown Revitalization Project (Year 2 of 3)

SMALL BUSINESS GROWTH - Business Improvement Grant (BIG) Program 

(Rounds 1 &2)

INCENTIVES ALIGNMENT - East Moline = optimum foundation for 

growth/expansion

PUBLIC FACILITIES IMPROVEMENT - Water & Sewer Utility Upgrades 

are necessary; so too are Quality of Life Park Improvements

CITY OPERATIONS - People and Spaces foster Effectiveness and 

Leadership 



Thanks for Joining Us for the
2026 East Moline State of the City
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