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The STAR Interview Technique: Systems Analyst 

 
After you have researched the company where your Systems Analyst is applying 
(your teacher may assign you a specific company), use the following guide to 
decide what STAR response examples you may want to prepare for use during 
the interview. 
 

What is the STAR technique? 

The STAR technique is a method of answering questions comprised of four parts: 

● Situation: Describe the situation and when it took place. 
● Task: Explain the task and what was the goal. 
● Action: Provide details about the action you took to attain this goal. 
● Result: What was the result of your action? 

 
Typical competency-based interview questions generally start by asking about a time 
you demonstrated one of the competencies listed in the job description. For this reason, 
in preparation for an interview with the company you are applying for, you should 
familiarize yourself with the job description before your interview to be prepared for 
these questions. Skills like communication, teamwork and negotiation are favorites for 
these types of interview questions.  Many of the questions require you to recount past 
work experiences. If you are applying for a position and have little work experience, be 
prepared to talk about situations related to extracurricular activities, your achievements 
and/or accomplishments, along with experience working on any other larger projects. 
 
To construct a STAR response in preparation for an interview, begin like this: 

● Situation - Give any background or context for the response. Include any team 

members and their roles along with location and time.  

● Task - Describe your exact role or responsibility in the situation. Keep the focus 

on what you were responsible for, not the rest of the team you were working with. 

● Action - (most important part) Clearly and briefly describe what you did to 

overcome the obstacle/difficulty that arose in the situation you are relating to the 

interviewer. Be sure to include how you determined what your actions needed to 
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be and how you got the team involved. Share important details in brief, clear 

statements that the interviewer will be able to follow easily. 

● Result - Finish the response by highlighting the positive outcomes that came 

from the solution you implemented. Include quantifiable specifics if possible. 

Examples of Questions that Can be Answered Using the STAR Technique: 

● Describe a time when you faced a difficult challenge at work. How did you 
overcome it? 

● Share a time when you made a mistake at work. What did you do about it? 
● Describe a time when you disagreed with your boss. How did you resolve it? 
● Tell me about a time you worked with another team/department on a joint project. 

How did you navigate it? 
● Share about a time you set a specific goal and achieved it. 
● Tell me about a time you failed. What lesson(s) did you learn? 

 
Let’s look at a sample STAR Interview for a Systems Analyst: 
 
Competency Question: Describe a time when you handled a challenging situation at 
work.  How did you resolve it? 
 
STAR Technique Response: “In my last job as a systems analyst, I was faced with the 
challenge of not being able to order packaging materials for our best selling product at 
the price point needed.  Supply chain issues were pushing the price of cardboard that 
we utilized for packaging up twofold.  So, I pulled the fiscal team together with the 
supply ordering team and was able to obtain a supplier for the cardboard we needed, as 
well as work to retool the design of our packaging to reduce the overall cost of the 
package and recuperate the increased price of the cardboard.  The fiscal team and 
supply ordering team were thrilled that they got to work together to solve this challenge, 
and they now have regular meetings to review and improve other packaging for other 
products.” 


