
 
 

Board of Directors’ Meeting Minutes 
March 11, 2021 

 
The Iowa Public Radio, Inc. Board of Directors met telephonically/virtually on March 11, 2021 with the 
meeting originating from Iowa Public Radio, 2111 Grand Avenue, Des Moines, IA.  Present for the meeting 
were Chairman Bob Downer, Vice Chairman Warren Madden and Directors Jeneane Beck, Lijun Chadima, 
Nora Everett, Steve Firman, Jacy Johnson, Mary Kramer, Zach Mannheimer, Julie Monson, Doug Moore, 
Mary Rayburn, Greg Schnirring, Marsha Ternus and Doug West.  Directors Katie Byers, Cassie Mathes and 
Helen Miller were absent.  Present from Iowa Public Radio were Myrna Johnson, Kelly Edmister, Al 
Schares, Andrea Hansen, Gretchen Kasperbauer, Katherine Perkins and Steve Schoon.  Present from Public 
Media Company were Erin Moran and Alison Scholly. 
 
Chair Downer called the meeting to order at 1:02 p.m.   Roll call was taken with each director stating their 
location. 
 
Bob Downer – from Iowa City    Doug Moore – from Ames 
Doug West – from Ankeny    Greg Schnirring – from Sac City 
Jacy Johnson – from Gilbert    Jeneane Beck – from Coralville 
Julie Monson – from Iowa City    Lijun Chadima – from Cedar Rapids  
Marsha Ternus – from Grimes    Mary Rayburn – from Florida   
Nora Everett – from Des Moines   Steve Firman – from Cedar Falls   
Warren Madden – from Ames    Zach Mannheimer – from Iowa City   
   
Based on the responses provided, the requirements of Section 21.8(1)(c) were satisfied and it was 
appropriate to proceed with approval of the agenda. 
 
Agenda 
Chair Downer requested a motion to approve the agenda.  Director Firman moved and Director Chadima 
seconded to approve the agenda.  Motion approved. 
 
Director Kramer joined the meeting at 1:07 p.m. 
 
Minutes 
Chair Downer requested a motion to approve the minutes.  Director Everett moved and Director 
Mannheimer seconded to approve the December 10, 2020 minutes, as presented.  Motion approved. 
 
Chairman’s Report  
Chair Downer reported that he had requested an update to the engagement letter with IPR’s general 
counsel Belin McCormick, P.C. to reflect current counsel and rates.  Chair Downer noted that recent 
activities would be covered in specific agenda items. 
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Old Business 
Chair Downer indicated that there was no old business. 
 
Executive Director Report 
Executive Director Johnson provided an update on activities at IPR noting that we were approaching the 
one-year mark of the pandemic and working remotely.  It has been a tremendous year from a news 
standpoint which was handled successfully while working remotely and the plan is to continue do so until 
it is safe to return to the office.   
 
Johnson reported that IPR had issued a statement in response to the verdict in the case of Des Moines 
Register Reporter Amanda Sahouri.    Johnson also outlined additional security measures that had been 
implemented in the Des Moines and Iowa City studios. 
 
News/Talk Program Director Katherine Perkins outlined changes that had been implemented for reporters 
as a result of the Sahouri case.  Perkins addressed questions from the Board as to the measures IPR had 
taken and will continue to take to protect staff. 
 
Finance Report 
Director of Finance Edmister reviewed the financial report through January 31, 2021.  Director Firman 
moved and Vice Chair Madden seconded to accept the financial report as of January 31, 2021.  Motion 
approved. 
 
Committee Appointment 
Since Director Moore’s appointment to the Board was approved after Committee appointments were 
made, Chair Downer requested a motion to appoint Director Moore to the Development Committee.  
Director Firman moved and Director West seconded approval of Director Moore’s appointment to the 
Development Committee.  Motion approved with Director Moore abstaining. 
 
Governance Committee Report 
Governance Committee Chair Madden reported that the introductory meeting with Public Media 
Company held on February 19 was productive and that conversations with the Board of Regents regarding 
the license transfer project continue. 
 
Development Committee Report 
Development Committee Chair Monson reported that the Committee met on January 15 and March 11 
and had finalized the Gift Acceptance Policy.  Chair Monson also reported on the initial success of the 
Journalism Impact Fund. 
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FCC License Transfer Project Update 
Johnson introduced Erin Moran, CEO, and Alison Scholly, Managing Director, of Public Media Company 
(PMC) who joined the meeting at 2:07 p.m.  Johnson provided background on Public Media Company 
including that their services were secured as part of the Collaborative Operations and Services Grant 
provided by the Corporation for Public Broadcasting.   
 
Scholly outlined the services provided by PMC including creating a business plan to include business 
modeling, a governance plan to include board structure and governing principles for IPR as owner and 
operator of the FCC licenses and a transition plan to include mapping out the steps needed to move IPR 
successfully through this process.  Scholly outlined the potential timeline for the project to include 
negotiating an Asset Purchase Agreement by December 31, 2021 and completion of the license transfers 
for a transaction closing date of June 30, 2022.  Scholly also outlined the IPR Board role in the process 
including the responsibilities of each Committee. 
 
Moran reviewed considerations related to the governance transition providing information related to the 
concept of a Community Advisory Board which is necessary to operate as a Community Licensee. 
 
Scholly and Moran addressed questions from the Board including PMC’s participation in certain aspects 
of the project, challenges, if any, they anticipate might occur and their experience regarding the resulting 
relationship between educational institutions and stations when such a transfer occurs. 
 
Director Jacy Johnson left the meeting at 3:04 p.m. 
 
In response to Director Schnirring’s question regarding CPB funding going forward, Johnson indicated that 
a meeting had been held with representatives from CPB and the information was favorable in terms of 
continued funding. 
 
Adjourn 
As there was no additional business, the meeting was adjourned at 3:12 p.m.  
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