
 
 
Meeting Name:​ KDNK Board of Directors Meeting 
Date:   ​ ​ September 21, 2026 
Time: ​​ ​ 5:30 pm 
Location: ​ ​ KDNK Station: 76 S. 7th St. Carbondale, CO 81623 
 

Item Details Approach Time Who 

Start & Welcome Call to order  5:30 - 5:35 pm Mugsy 

August Minutes   Review/Approve August BOD Meeting Minutes Vote 5:35 - 5:40 pm Board 

GM Report ●​ KDNK App rollout update. 
●​ KDNK transmitter replacement status. 
●​ Fall Membership Drive status. 
●​ Form 990 status. 
●​ Additional GM updates as required. 

Report 5:40 - 6:10 pm Megan 

Board Discussion ●​ Roundtable on BOD on-boarding, job descriptions and 
Google Drive clean-up. 

●​ Labor of Love preparation. 
●​ Board/Staff retreat readout updates (if any). 
●​ Discuss plan for fall BOD recruiting. 
●​ Discuss changing Board meetings to 6 times/year. 
●​ Additional Board President updates as required. 

Discussion 6:10 - 6:40  pm Mugsy 

Committee Updates As needed updates: 
●​ Events 
●​ Development 
●​ Tech 
●​ CAB 
●​ Finance 

Discussion 6:40  - 7:25 pm Committee 
Leads 

Adjourn  Meeting   7:30 pm Mugsy 

 

 


