
Minutes of the Wednesday, September 22nd, meeting of the Friends of Yellowstone Public Radio Board 

of Directors. 

The meeting was called to order at 4:33pm. In attendance: 

VOTING BOARD MEMBERS: 

JoAnn Eder 

Curt Starr 

Terri Kaercher 

Anita Pagliaro 

Barbara Sample 

EX-OFFICIO MEMBER 

Ken Siebert 

YPR STAFF 

Jamie Granzella 

Jim Nichols 

OTHER 

Maureen Brakke, MSUB 

 

Prior to the main discussion of the potential transmitter/translator  purchase, Ken Siebert noted that his 

review of the July 27 draft Board minutes contained an omission of procedure: while it had been agreed 

to defer the selection of officers and new members to the October 26, 2021, meeting, there was not 

motion or vote on the proposal. 

ANITA PAGLIARO moved to defer officer selection and new member nomination to the Tuesday, 

October 26, meeting of the Board. JOANN EDER seconded. There was no discussion. All voting members 

present voted AYE, no one OPPOSED. 

KEN SIEBERT then led the discussion of the potential for the purchase of a transmitter/translator 

combination in the Billings market. The cost of the purchase would be $50,000, to come from Friends 

funds, and approximately $20,000 in additional costs which would be spread out over at least two fiscal 

years. JIM NICHOLS provided additional information, such as the unique situation of a transmitter and 

translator on the market for a long period of time due to the poor reception where they are currently 

located. However, they both could be moved to YPR’s tower in Billings, greatly improving reception and 

cutting down on ongoing rent costs. Due to the nature of the ownership, the transmitter/translator 

combo can only be sold to a non-commercial broadcaster. JIM NICHOLS also noted that without the NCE 

restriction and the current poor reception, this combo would be valued at $120,000, making a $50,000 

sale quite reasonable. Lastly, JIM mentioned that there would be three years to get everything settled 

and if YPR did not find a use for the transmitter, it could be sold. 

KEN SIEBERT then asked CURT STARR if he had any other recollections from the Finance Committee 

meeting that had been held prior to the Board meeting. CURT STARR reiterated the bargain of the 

purchase price and that the $20,000 in approximate associated costs would not be expended in a single 

fiscal year. 



CURT STARR moved to enter into the negotiation to purchase the transmitter/translator combo from 

Fresh Life at a purchase price of $50,000 and to commit to the other expenditures estimated at $20,000 

to bring the project to fruition. BARBARA SAMPLE seconded.  

Discussion followed. JOANN EDER asked where the money would come from. KEN SIEBERT noted that 

the $50,000 purchase price was not in the FY22 budget and would have to come from funds such as the 

Board Directed Fund. JOANN EDER asked for clarification on the amount of time it could take to get the 

transmitter/translator functional. JIM NICHOLS said the translator could be operational with a feed of 

Classical YPR or YPR2: News and Talk in a few weeks after the purchase was finalized. We would then 

have up to three years to figure out how to program the transmitter. 

KEN SIEBERT reiterated that what was needed was a clear message from the Board that YPR was ready 

to enter negotiations with Fresh Life and that the Board had authorized up to $50,000 for the purchase 

price. A purchase agreement would be the next step, then review by legal authorities. The vote is to 

explore the purchase. 

All voting members present voted AYE. No one OPPOSED. 

BARBARA SAMPLE moved to adjourn at 5:19. All voting members voted AYE. 

Meeting adjourned. 

 


