
 
 

Board of Directors’ Meeting Minutes 
June 25, 2020 

 
The Iowa Public Radio, Inc. Board of Directors met telephonically/virtually on June 25, 2020 with the 
meeting originating from Iowa Public Radio, 2111 Grand Avenue, Des Moines, IA.  Present for the meeting 
were Chairman Marsha Ternus, Vice Chairman Bob Downer and Directors Jeneane Beck, Lijun Chadima, 
Nora Everett, Steve Firman, Jacy Johnson, Mary Kramer, Warren Madden, Zach Mannheimer, Cassie 
Mathes, Julie Monson and Doug West.  Directors Vickee Adams and Katie Byers were absent.  Present 
from Iowa Public Radio were Myrna Johnson, Kelly Edmister, Al Schares, Andrea Hansen, Gretchen 
Kasperbauer, Katherine Perkins, Matt Sieren and Steve Schoon.   
 
Chair Ternus called the meeting to order at 1:00 p.m.   Roll call was taken with each director stating their 
location. 
 
Bob Downer – from University Heights   Doug West – from Ankeny 
Jacy Johnson – from GIlbert    Jeneane Beck – from Iowa City   
Julie Monson – from Iowa City    Lijun Chadima – from Cedar Rapids 
Marsha Ternus – from Grimes    Nora Everett – from Des Moines  
Steve Firman – from Cedar Falls    Warren Madden – from Ames   
Zach Mannheimer – from Iowa City    
  
Based on the responses provided, the requirements of Section 21.8(1)(c) were satisfied and it was 
appropriate to proceed with approval of the agenda. 
 
Agenda 
Chair Ternus requested a motion to approve the agenda.  Director West moved and Director Firman 
seconded to approve the agenda as presented.  The motion was approved. 
 
Minutes 
Chair Ternus requested a motion to approve the minutes.  Director Mannheimer moved and Vice Chair 
Downer seconded to approve the May 21, 2020 minutes, as presented.  The motion was approved. 
 
Chairman’s Report  
Chair Ternus updated the Board on the June 12 meeting with the Board of Regents to discuss the intent 
of Mike Richards’ letter dated May 13.  Ternus reported that in addition to herself, Director Madden, 
Johnson and Edmister attended the meeting.   
 
Director Kramer joined the meeting at 1:06 p.m. 
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Chair Ternus reported that the intent was to transfer the licenses and assets to Iowa Public Radio and 
indicated that the conversation was productive with a common goal of continued commitment to public 
radio in Iowa.   
 
Director Mathes joined the meeting at 1:08 p.m. 
 
Chair Ternus responded to questions from the Board and indicated that additional information would be 
discussed as part of the IPR Planning Process agenda item.   
 
Old Business 
Chair Ternus indicated that there was no old business. 
 
Executive Director Report 
Johnson provided an update on pandemic activities including the plan for staff to continue to work 
remotely and the first ever Zoom all-staff meeting.  Safety of the staff continues to be a concern especially 
as reporters continue to cover the pandemic as well as covering demonstrations.  Johnson updated the 
Board on the WOI-FM capital appropriations request indicating that it was included in the House version 
of the Transportation, Infrastructure and Capital Appropriations bill but was not included in the Senate 
version or the final bill. Johnson indicated that budget constraints had resulted in changes to 
programming.  News/Talk Program Director Katherine Perkins outlined the impact of the changes to the 
News programming and Music Director Al Schares discussed the changes to Music programming.  Johnson 
reported that IPR had been chosen by NPR to be one of four lead stations in creating a Midwest News 
Hub.  The hub will focus on investigative journalism in the Midwest.  Johnson also updated the Board on 
the in progress, Zoom-driven pledge drive noting that the drive was off to a great start. 
 
Katherine Perkins left the meeting at 1:51 p.m. 
 
Finance Report 
Edmister reviewed the financial report through May 31, 2020 and provided information on the year-end 
forecast.  Director West moved and Director Firman seconded to accept the financial report.  The motion 
was approved. 
 
FY21 Budget 
Edmister presented the FY21 budget outlining the operating revenue reductions in university allocations, 
the state appropriation and anticipated decreases in fundraising due to the pandemic.  Edmister outlined 
reductions made in operating expenses including the elimination of open positions, changes in 
programming and the reduction in professional services and fundraising related expenses.  Edmister 
identified the amount of the resulting shortfall outlining the plan to use reserves.  Edmister indicated that 
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minor changes might need to be made to the budget prior to submitting to the Board of Regents.  Director 
Firman moved to approve the FY21 budget with potentially $10,000 in additional expense and Vice Chair 
Downer seconded the motion.  The motion was approved. 
 
IPR Planning Process 
Johnson presented a draft planning process to address potential changes in the relationship between the 
universities and IPR.  Johnson outlined using existing committees to handle various components of the 
planning process including governance structure, finances and fundraising.  Johnson indicated that a grant 
from the CPB might be available to support the use of a consulting firm to aid in the process of developing 
a governance structure and a business plan. 
 
Johnson provided additional information from the June 12 meeting with the Board of Regents.  Items 
discussed included FCC counsel, the October 1, 2020 FCC license renewal deadline, university-employed 
staff managed by IPR, station assets and operating leases.  Johnson indicated the Governance Committee 
had discussed at their June 23 meeting the potential for a memo of understanding with the Board of 
Regents regarding the proposed transfer of licenses. 
 
Johnson and Ternus addressed questions from the Board indicating that the August 27 meeting would be 
an opportunity to further discuss the proposed planning process and the long-term vision for IPR.  Ternus 
asked the Board to submit questions to Johnson prior to the August meeting. 
 
Adjourn 
As there was no additional business, Chair Ternus adjourned the meeting at 2:50 p.m.  
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