
 

 

Proposed Bylaws Amendments 2020 
 

 
The Board of Directors of KVNF recently appointed a Governance Committee comprised of 4 
Directors and a Member Volunteer. 
 
This Committee is tasked with reviewing KVNF’s Bylaws for clarity and relevance, and to make 
suggestions for additions or deletions that will strengthen the effectiveness of the Board. 
 
As a result of the efforts of this committee, the KVNF Board of Directors recommends the 
following updates to the Bylaws to be voted on by the Membership. 
 

 

Amendment #1: Minimum Number of Directors 
 
ARTICLE IV.  THE BOARD OF DIRECTORS 
 
 
Section 2.  
(a) The maximum number of Directors of the Corporation shall be nine (9), and the 

minimum number shall be seven (7). 
 
 
Proposed change to Article IV: 
 
Change the minimum number of Directors to five (5) from seven (7): 
“...the minimum shall be five (5).” 
 
Two-part change, see below for rationale.  
 
ARTICLE VI.  MEETINGS 
 

(c)  The number of Directors required for a quorum of the Board of Directors shall be as 
follows: 
 

Number Of Directors Number of Directors Required for a Quorum 

9 (Maximum) 6 

8 5 

7 (Minimum) 4 

 
      A quorum shall never be fewer than four (4) Directors. 
 



 

 

 
Proposed change: 
(To be consistent with the change to Article IV above.) 
 
The Board of Directors is composed of a maximum of nine (9) members and a minimum of five 
(5), with a simple majority of sitting members required for a quorum except that a quorum shall 
never be fewer than four (4) Directors. 

 
Rationale: 
 
If the number of Directors were to fall below seven (7), the Board of Directors would 
be legally unable to conduct any business of the Corporation, including appointing 
new board members, which would place KVNF’s existence in jeopardy. Lowering the 
minimum number of Directors to 5 would create a buffer to protect against falling 
below the minimum in the case of sudden attrition by resignation or other events. 

 

 
 
 
Amendment #2: Term Limits 
 
ARTICLE IV. THE BOARD OF DIRECTORS 
 
Section 3.  

(a) Directors shall normally serve a term of three (3) years 
 
Proposed Change:  
 
Add: Directors shall be limited to two (2) consecutive three (3) year terms. A Director must 

complete a one (1) year absence from the Board before being reappointed or standing 
for election. 

 
Rationale:    
 
Limiting the number of terms to two (2) will create opportunity for greater participation by more 

community members as board members rotate off. This will promote diversity and 
bring new ideas and perspectives to the board. It will also encourage engagement by 
members deepening their commitment to the mission of KVNF. 

 
 

 

 
 



 

 

Amendment #3: Allow Board of Directors to Choose One New 
Board Member Annually, Membership elects 2 New Members 
Annually.  
 

ARTICLE IV. THE BOARD OF DIRECTORS 

Section 1. 

(a) Members of the Corporation shall elect the Board of Directors by secret ballot. Ballots will be 
counted at the Annual Meeting. 

Proposed Change: 

Change wording to: Members of the Corporation will elect candidates to 2 of the 3 vacancies at 
the Annual Membership Meeting. When three (3) board positions are up for election, the Board 
of Directors will choose one (1) member outright and the Membership will choose to fill the 
remaining two (2) vacancies by secret ballot. Ballots will be counted at the Annual Meeting. 

Rationale: 

The Board of Directors would like to have the ability to appoint some of its members outright. 
The Board does have the power to fill vacancies on the Board by appointment, but would like to 
recruit a certain number of Directors with specific skills or talents, or those who may have 
connections to certain communities served by KVNF.  This will improve the effectiveness of the 
Board and strengthen KVNF’s ties to the diverse populations in the communities that we serve. 

The Board believes that recruiting members with a clear understanding of the responsibilities and 
commitment required will result in the successful execution of KVNF’s mission. 

 

 

 
 
 
 



 

 

Amendment #4: Delete Unnecessary Section Regarding 
CPB Regulations Addressed Elsewhere in Bylaws  
 
ARTICLE IV. THE BOARD OF DIRECTORS 
 
Section 8.     
The Board of Directors shall appoint a standing committee to act as the Community 
Advisory Board (CAB). The CAB will implement the requirements for a CAB as 
designated by applicable regulations and serve in an advisory capacity to the Board of 
Directors.                                             

(a)  The CAB will be composed of at least 4 and no more than 12 members.    
(b)  The CAB will meet at least twice each calendar year to discuss and report on 

topics relevant to the Corporation. 
(c)  The term of these members shall be two (2) years.  A member can be re-

appointed to succeed himself or herself. . 
            (d)  A quorum of the CAB shall make nominations for the membership of the 

CAB to the Board of Directors. A quorum shall consist of a majority of the 
current members. 

(e)  CAB meetings shall be open to the public. 
 

Proposed Change: 
 Delete this section entirely.  

 Rationale: 
 
The Corporation for Public Broadcasting (CPB) requires the appointment of a 

Community Advisory Board for all of its grantees. The CPB also requires that KVNF 
hold open meetings, have workplace harassment training, file an annual financial report, 
make our financial information public and not discriminate in its hiring, among others, 
but none of these additional requirements is addressed specifically in the Bylaws. 

The requirement that KVNF adhere to all applicable rules and regulations is 
addressed elsewhere and does not need to be stated in detail here. 


